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If resource management feels impossible,
you're in the right place.

Let’s be honest—keeping projects on track, balancing workloads,
and forecasting work without losing your mind? It’s tough.

But getting it right is the difference between a thriving,
profitable team and one running on caffeine and panic.

That’s why we built this guide—to break down the biggest
resource management challenges and give you actionable
strategies (that don’t involve a 47-tab spreadsheet).

By the end, you’ll know how to:

e Stop the boom-or-bust workload cycle
e Make smarter, data-driven staffing decisions

e Set better client expectations (so they stop asking for
lastminute miracles)

e Actually plan ahead—without crystal balls or lucky guesses
e And finally, finally, finally break up with Excel







Let’s be real—resource
management is a mess.

Between economic uncertainty, clients who change
their minds like the wind, and teams stretched too
thin, it’s no wonder resource management feels like

a constant battle. But it doesn’t have to be this way.

Getting resource management right is the key to
happier teams, better project outcomes, and fewer
“emergency” chat messages.

41% of client services
leaders say bad resource
management is the

#1 reason projects
go off the rails

(Source: Forbes Insights Survey)




The two sides of
resource management

Think of resource management like
planning a road trip. You need both:

Short-term capacity
planning

Who'’s driving? Who’s navigating?
Are we stopping for snacks?
Capacity planning is all about
giving the right tasks to the right
people, adjusting on the fly,

and keeping work flowing.

Long-term resource
scheduling

Where are we going? Do we have
enough gas? Scheduling is about
knowing when to sell more, when
to hire, and having the right
hands on deck when you need
them—without hitting empty.

The lowdown: Get both right,
and you’ll have a smooth ride.
Mess them up, and you’ll be
stranded with an overworked
team and a busted budget.



80% of managers say
resource constraints are

directly fueling burnout
and turnover

(Source: Harvard Business Review)

Why it’s worth getting right

Burnout and budget blowouts aren’t
a vibe. When resource management
works, everything clicks into place:

e Optimized allocation: No more overworked
teams or idle hands

* Happier teams: People do their best work
when they’re not drowning

e Better profitability: Stop paying for downtime,
bottlenecks, and last-minute hires

e Scalability: Take on more work without the
panic mode

e Clients stick around: Because better service
means stronger bonds, and repeat business






Why is this so hard?

Ever feel like resource management is a
game of Tetris, but the blocks are on fire
and your keyboard is missing half its keys?

You’re not alone. Client services teams are juggling
tight deadlines, shifting client demands, and limited
resources—without a solid strategy, things get messy
fast. The result? Delays, burnout, and unhappy clients.

But don’t worry, we’ve mapped out the top five
challenges—and what to do about them.



The five pillars

of resource
management
chaos

1: Too much work, too few
people—sound familiar?

48% of project managers say
underresourcing is their biggest challenge
(Source: PMI Pulse of the Profession).

Not having enough hands on deck leads
to burnout, missed deadlines, and an
unhealthy reliance on “winging it.”

Competing demands, mismatched skill
sets, and last-minute resource crunches
leave teams overworked and confused
about priorities.

Smart planning tools show you exactly
what your team’s working on in real time—
no more chasing updates or guessing
who’s free. See who’s available, who’s

at capacity, and who needs a break, so
you can assign tasks smoothly, prevent
burnout, and keep projects moving
without all the back-and-forth.

2: Yes, no, maybe?

48% of clients lose trust in businesses
that overpromise and underdeliver
(Source: PwC Customer Loyalty Survey).
Knowing when to say “yes” or “no” to new
work can make or break trust—because
clients never forget when you drop the
ball.

Not sure if you have the right resources
and time available to commit to more
work? Taking on too much can overload
your team and hurt quality, while taking on
too little means missed revenue. Without
a clear view of your team’s capacity, it’s
hard to make the right call.

Smart planning tools show you exactly
who’s booked for what, and when, so you
can feel confident taking on new work
without overloading your team. It’s not
just easier scheduling—it’s good business
practice that keeps your team productive
and your clients happy.



3: Are spreadsheets
holding you back?

50% of organizations struggle with scaling
resource management because their tech

stack is outdated (Source: Gartner Survey).

Spreadsheets might feel familiar, but
they’re also a time drain, error-prone, and
impossible to scale.

Manual processes, scattered data, and
clunky legacy systems mean constant
guesswork, delays, and misallocated
resources. By the time you update a
spreadsheet, your team’s workload has
already changed.

Ditch the outdated tools and switch to
smart, integrated resource management
software that gives you real-time visibility,
automated updates, and a single place for
everything.

4: “Oh, and can we just add one more thing?”

60% of project managers say scope creep wrecks resource planning
(Source: PMI Pulse of the Profession). When clients keep changing the
goalposts, it’s your team that takes the hit.

Clients often ask for more without thinking about deadlines or workload.
Without clear limits, work stacks up, stress builds, and projects get out of
hand. Missed deadlines and blown budgets make clients lose trust—and
takes its toll on team morale.

Tackle scope creep before it derails your team with:

- Tighter scoping: Define deliverables upfront and stick to them

= Proactive expectation management: Educate clients on impact before
agreeing to changes

= Contractual safeguards: Formalize scope, set change request
processes, and charge for extras

When expectations are clear, projects stay on track, clients stay happy,
and your team stays sane.



5: Flying blind is never a good idea

52% of client services teams say outdated data makes resource planning a nightmare
(Source: Harvard Business Review). Without up-to-date info, you’re either scrambling
to fix immediate problems or making long-term plans based on bad data.

Teams rely on outdated or incomplete data, leading to missed calculations,
last-minute scrambles, and wasted time.

= Real-time dashboards: Get instant visibility into both daily workloads and future
capacity

= Better short-term planning: Quickly adjust resources to meet current demands
= Stronger long-term forecasting: See months ahead and make proactive hiring or
workload decisions

- Fewer surprises: Spot issues early and keep both short- and long-term plans on
track






It’s like a bad habit
you just can’t shake.

Despite its flaws, Excel is still the go-to for
resource management. Why? Because it’s
cheap, familiar, and easy to hack together.
But just because something is comfortable
doesn’t mean it’s good for you.

Spreadsheets had a good run, but in today’s world,

it’s holding back your team, your projects, and your
profitability. The truth? Excel can’t keep up with modern
resource management demands. And if you’re still relying
on it, you’re probably feeling the strain.

Here’s why—and what to use instead.

42% of professional services
firms still rely on Excel for project

scheduling, despite its limitations

(Source: Capterra Survey)

It’s all fun and games until
someone messes up a formula.

Low cost, high flexibility? Sure.
Scalability? Nope. Real-time collaboration?
Not a chance. Automated insights? LOL.

Excel’s biggest problem? It doesn’t update
in real time or sync with your other tools.
That leads to duplicate files, version
mixups, and teams making decisions with
outdated info.



Step away from the
spreadsheet... slowly.

There are better options. The right tool depends on
your needs:

e Generic PM tools (e.g., Asana, Monday.com) — Good for tracking
tasks, but weak on resource planning and forecasting

e PSA software (e.g., Scoro, Kantata) - Robust but expensive,
complex, and hard to use

e Specialist RM tools (e.g., Float, ResourceGuru) — Strong on
scheduling but might lack full project management capabilities

Teamwork.com is the best of all possible worlds: Project + resource

management, all in one place. It’s a client work platform and so
much more.

When plans change. But your resourcing is on point.

Manage Workloads Better



https://Monday.com
https://Teamwork.com
https://www.teamwork.com/product/resource-management/

From spreadsheet storms
to smooth sailing

Picture this: A client services team juggling
multiple projects and supporting resourcing
data in Excel. When new work comes in,
managers have to hunt across a maze of
spreadsheets to find someone free. It’s slow,
messy, and full of mistakes.

Overbooked teams and hidden
conflicts

Here’s where things fall apart. Without
a clear and connected view of
everyone’s workload, managers double-
book people, miss capacity gaps, and
scramble to fix problems after they
happen. Meanwhile, deadlines are
slipping, and team members are either
overwhelmed or straight-up confused.

Smarter resource management
with Teamwork.com

Enter Teamwork.com. No more hunting
through spreadsheets. Managers get

a realtime, centralized view of the
team’s workload.

Result? Balanced teams, deadlines
met, and no more detective work when
new tasks pop up or future work is
sold. Just smooth, stress-free resource
management.




Tips for making
a clean break.

If you’re ready to move on from Excel,
here’s how to make the transition
painless:

Step 1:

Define your needs: What challenges matter most
to your team? What impact do they have?

Step 2:

Start small: Test a new tool with one project
before going all in.

Step 3:
Migrate carefully: Bring over your data without
losing track of things.

Step 4:

Train your team: Make sure everyone’s on board
(or risk falling back into old habits).






Plan for the unpredictable—
yes, it’s possible...

Balancing your team’s current workload while keeping an eye
on future opportunities is tricky. The last thing you want is to
overcommit your resources—or worse, underutilize them.

Stay ahead with smart planning. Use a project management
tool to scenario plan upcoming projects, so when they close,
you’re ready to go.

Allocate time before locking in details. Reserve high-level
blocks of time for key jobs, then refine with actual tasks as
plans take shape.

Stay agile. Regularly review forecasts and adjust as new
work comes in—so your team stays busy, but never
overloaded.

Pro tip: Ace resource allocation

Think of resource allocation like meal prepping for your team’s
workload—plan ahead, and everything runs smoothly. Skip it, and
you’re scrambling at the last minute.

Allocations in Teamwork.com help you stay in control by:

Locking in time for key work phases - design, review, deep focus
time whatever your project needs

Keeping projects on track by aligning tasks with your big-picture
plan

Balancing workloads smartly so no one is overloaded or left
with nothing to do

Spotting resource gaps early before they derail deadlines and
budgets

Great resource management isn’t about rigid plans—it’s about
building in flexibility, so you can adjust without throwing your team
into chaos.


https://Teamwork.com

Avoid boom-or-bust cycles

Some weeks feel like a never-ending sprint, while others are

painfully slow. Smart capacity planning smooths out the chaos.

e Track team availability and allocate resources wisely to
prevent overload.

e Stagger project start dates and break work into phases to
balance demand.

e Have backup resources ready (freelancers or cross-trained
staff) for sudden spikes.

¢ Hold weekly capacity check-ins to adjust priorities before
small issues become big problems.

Pro tip: Plan team capacity with confidence

The Workload Planner in Teamwork.com gives you a clear view
of who'’s busy, who’s free, and where work needs balancing.
Based on estimated time and start/end dates of tasks, people’s
week automatically fills with work.

e Assign unplanned tasks: Got floating tasks with no owner?
Use unplanned tasks to see what needs assigning

e Split capacity: Too much work on one person? Divide tasks
across multiple team members to keep workloads even

e Dig into task details: Click any task for a quick-view panel
with key info like estimated time, files, and comments

¢ Find what you need, fast: Search by user or company, switch
between week and month views, and refine results with filters

e Add unavailable time: Include known absences like training,
vacations, and training

No more overload. No more downtime.
Just smooth, smart planning.


https://Teamwork.com

Turn “maybe” into “money”

Not every project that lands in your pipeline is a sure thing—
but when they are, you need a smooth transition from tentative
to confirmed.

* Use a clear status system to track which projects are
tentative vs. confirmed

* Adjust resource plans in real time as projects become
locked in

e Leverage automation to reduce the manual effort of
shifting projects into active workflows

Pro tip: Shift resources on the fly—
without the stress

Project needs change fast, and rigid resource plans just don’t
cut it. Stay agile, avoid bottlenecks, and keep workloads
balanced—without the panic.

e Monitor resource levels: Track availability, workloads, and
risks with real-time data.

¢ Reallocate on the fly: Shift team members or adjust
workloads as priorities evolve.

e Balance across projects: Keep work evenly distributed. No
burnout, no idle hands.

e Spot and solve bottlenecks: Redirect resources where
they’re needed most—before delays hit.

With real-time adjustments, you stay ahead, keep projects moving,
and make resource planning effortless.



Right people on the right
projects

It’s not just about assigning work—it’s about making sure
the right people are doing it.

* Create detailed role profiles to match skills with
project needs

* Use a skills matrix to map out your team’s
strengths and gaps

* Assign projects strategically based on skill
requirements and availability

Strategy #5:
Know your worth (and charge
accordingly)

Revenue forecasting isn’t just about keeping the lights on—
it’s about maximizing profitability.

« Define clear billing rates for different roles and
services

* Use project management tools to track time and
expenses accurately

* Regularly review and adjust billing rates to reflect
costs and market conditions






Because winging it is for game
shows, not project planning.

Teamwork.com is built for client services teams who need real resource
management—not just a messy spreadsheet with a prayer. We help you:

* Plan staff workloads before things spiral.
» Forecast future work with confidence.
* Maximize billable hours without burning people out.

* Ensure work fits within available hours so no one gets crushed.

= No delays, no drama: 8,000+ customers
are already keeping their teams on track with
real-time utilization monitoring.

= No bumps, no bloated costs: 4,400+ users
are planning smarter with the Resource

Scheduler, ensuring smooth sailing ahead.

= Work smarter, bill more: Teams using our
planning tools increased billable utilization by
21% in just a year.



https://Teamwork.com

Know who’s at capacity
before it’s a problem.

Missed deadlines, overworked teams,
last-minute scrambles—nah, you’re better
than that. Teamwork.com gives you real-
time visibility into workloads so you can:

Shift tasks fast before it’s too late.
See exactly who’s overloaded (and who’s twiddling their thumbs).

Keep projects moving without the chaos.

We're focused on proactive management of
people’s schedules, and the planning tools
allow us to fill in weekly tasks based on
remaining capacity and balance that among
the team.

Hannah Taylor, Director of Digital
Operations, Interactive Strategies


https://Teamwork.com

Crystal-clear planning.
No crystal ball required

Want to stay three steps ahead? '

With Teamwork.com, you can:
* Loosely time-block work without We now have quantlﬁabte three-

overcommitting. and six-month resource projections.
- Allocate resources with confidence. Teamwork.com makes that possible.

« See the business impact before it hits. Johanna Heller, Consulting Department

No more last-minute resource scrambles. Director, Community Link Consulting
Just smooth, strategic planning.

Busy? Absolutely. Battered?
Not on our watch.

With 360-degree visibility into your team’s
time, you’ll always know who’s available,
who’s maxed out, and what’s coming next.

» Spot resourcing peaks and valleys
before they happen.

» Keep everyone utilized, not
overwhelmed.

* Stay in control of your team’s time.



See how teams

like yours use it

Get a demo today



https://www.teamwork.com/contact/sales/?utm_source=marketing&utm_medium=guide&utm_campaign=resource-management-q1-2025&utm_content=contact-sales-cta

