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Our mission is to make 
client-work teams 
everywhere, efficient, 
organized, profitable,
and happy.



Combining powerful 
project management 
and streamlined 
operations.



Profit from every  
client demand.



● Recently released features
● Coming soon features
● And more
● Q&A

Agenda



Use the chat to say hello or leave
a comment

How to participate today

Chat

Use emojis to show us your reactionsUse the Q&A to ask your questions 
EmojisQ&A

https://support.teamwork.com/projects?_gl=1*1imndro*_ga*MzY1ODg1ODYxLjE2NzcwMDIyMzU.*_ga_TWZ2Z60NES*MTcxNjM4NjU5MC42MzAuMS4xNzE2Mzg3ODQzLjQxLjAuMA..*_ga_X8FRTYLSY8*MTcxNjM4NjU5MC40NzUuMS4xNzE2Mzg3ODQyLjQyLjAuMA..


Recording

We are recording and it will be emailed
in a few days - not to worry! 



Recently 
released

Q1 2026



TeamworkAI 
Q1 2026



AI Teammates are pre-built into Teamwork.com, helping you plan and 
prioritize smarter, execute faster, and deliver more profitably.

Why you’ll love them:

● Scout — your personal assistant who can catch you up on important 
project activity and required actions, summarize your notifications, 
join your meetings and take notes, and plan your week.

● Flo — your project management assistant who can conduct project 
health checks, alert you to risks, and create client-facing updates.

● Plus, more AI Teammates are on their way — including assistants for 
resource management, financial management, and even a custom 
assistant (Jack) to cater for custom jobs and workflows.

AI Teammates

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementBrand new feature Enhancement



Previously, each job could only run as a single 
instance—meaning one set of conditions, one 
configuration, one schedule. That made it impossible to 
reuse a job across different contexts.

Now you can run multiple instances of the same job, 
each with its own criteria and schedule.

Why you’ll love it:

● Apply different filters or conditions per instance. 
Plus, schedule the same job to run differently for 
each client, project, or team

AI Teammates: Multi-instance jobs

Status: Live Coming SoonDeliver Grow Scale

EnhancementEnhancementBrand new feature



Connect Claude, ChatGPT, or any MCP-enabled assistant directly to Teamwork.com. 
With 80+ tools spanning Projects, Desk, and Spaces, your AI can read, create, 
update, and manage work through natural language.

Why you’ll love it:

● Spin up projects, tasks, and milestones from a meeting note or client brief
● Clone projects from templates to standardize delivery in seconds
● Move tasks through workflow stages, reassign owners, and update priorities 

on the fly
● Run timers + log time to tasks through your assistant (no UI clicks needed)
● Ask "Who's overloaded this week?" and get a workload view across teams
● Triage, reply to, and reassign Desk tickets without opening the inbox
● Author and publish Spaces documentation directly from chat

New MCP capabilities

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



Desk AI
Moving from reactive ticketing to predictive resolution. These 
features don’t just save time, they use your data to make every 
agent your best agent.

Why you’ll love it:

● Instant clarity with AI summaries.
● Proactive trend detection.
● Using your similar tickets to predict how to answer tickets in 

the same trend.

 

Brand new feature Enhancement

Status: Live Coming SoonPremium Enterprise



Manage client work 
Q1 2026



Custom Items

Status: Live Coming SoonDeliver Grow Scale

Manage more than tasks… much more! A brand new way to 
manage anything you need to within Teamwork.com.

Why you’ll love it:

● Whether it’s inventory, assets, employees, or contracts, 
you now have a way to capture and manage any items 
within Teamwork.com

● Create views of Custom Items that don’t fit “neatly” 
into tasks by leveraging custom fields, custom 
groupings, and advanced filters and sorting

● Expand how you use Teamwork.com and ditch those 
Excel spreadsheets! 

Brand new feature Enhancement



An improved Table View experience for the Everything 
area of Teamwork.com.

Why you’ll love it:

● A beautiful new Table View with swift cell 
interactions. 

● Improved consistency with our other task views
● Introducing new functionality (such as “Group 

by”) to allow you to group by task attributes 
outside of “Date” and “Task List.” 

New Table View 
experience

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementBrand new feature Enhancement



These enhancements to your workflow action make project setup 
faster, more structured, and fully aligned with how you plan work.

Why you’ll love it:
● Set project budgets at creation for better forecasting and 

profitability
● Define start/end dates to keep delivery on track (highly 

requested!)
● Instantly create new clients when the project is created and 

link to the project

HubSpot app updates

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



Take full control of your workflows by choosing exactly which tasks 
your automation actions should impact.

Why you’ll love it:
● You’re no longer limited to the task that started the 

automation. Move updates up to parents, down to subtasks, 
or across to newly created tasks

● Create a task and immediately perform follow-up actions on 
it all within a single automation

Automations - action 
targeting

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



Create tickets with automations
Automatically generate a Desk ticket directly from a Teamwork.com 
project trigger, ensuring your clients or internal teams are notified 
exactly when they need to be, without any manual data entry.

Why you’ll love it:

● Connect your project items directly with your comms. When a 
task hits a specific stage in Teamwork.com, the corresponding 
ticket is already waiting or has sent

● You have total control over which projects trigger an action. It 
could be for a specific client, or ops board

● By pre-populating customer emails, subjects, and ticket bodies, 
you ensure that the support agent has all the context they need

Brand new feature EnhancementEnhancement

Status: Live Coming SoonDeliver Grow Scale



Shareable Tickets
Provide controlled, surgical visibility. You can share a single, 
specific ticket with any user in your system, allowing them 
to collaborate, view context, and provide input without ever 
seeing the rest of your inbox.

Why you’ll love it
● Share sensitive or specific issues with subject mater 

experts without granting access to an entire inbox
● Centralized “Shared with Me” view so more more 

digging through emails or slack pings to find the 
ticket link

● Ticket sharing respects your existing setup.

Brand new feature Enhancement

Status: Live Coming SoonAll Plans



Plan resources
Q1 2026



Map out work before it’s confirmed. Plan with flexibility, 
explore ideas, and prepare your team without committing to 
exact timelines or resources.

Why you’ll love it:

● Create and update Tentative Projects from HubSpot
● Track and manage projects with a new field in the 

project creation process of “tentative” or “confirmed”
● Apply project templates when creating Tentative 

Projects
● Have a project-level scheduler right within the project 

to tentatively plan allocations and placeholders.
● Create new project templates based on tentative 

projects with the populated Schedule tab

Tentative Projects

Status: Live Coming SoonDeliver Grow Scale

Brand new feature Enhancement

Deliver



Make projects 
profitable

Q1 2026



Have more control over line items to create even more 
customizable Quotes. Understand your margins as you 
build to ensure a profitable project.

Why you’ll love it:

● Line item specificity. Add tax or discount per 
line item for more granular control.

● Add line item categories to better group and 
organize your Quote.

● See gross margin and net margin per line (keep 
this internal only).

● Create a tentative or confirmed project directly 
from your Quote, mapping your line items to 
allocations, tasks or expenses.

Quotes V3

Status: Live Coming Soon

EnhancementBrand new feature Enhancement

Deliver ScaleGrow



More control over how quotes are numbered, presented, and 
priced - so they reflect your brand and your commercial model 
out of the box.

Why you’ll love it:

● Automatic quote numbering with a customizable format
● Add a Statement of Work that prepends the line items 

on the Quote PDF
● Include signature fields directly on the Quote PDF for 

faster sign-off
● Set a default billable rate type for line items - user, role, 

or client rate

Quote settings

Status: Live Coming Soon

EnhancementBrand new feature Enhancement

Deliver ScaleGrow



Set and manage specific client base rates for each and 
every role in your organization.

Why you’ll love it:

● Set specific billable rates for each role in your 
organization at the client level. 

● Enjoy increased flexibility on client projects to 
choose whether a person’s logged time is 
charged out using their standard rate, project 
rate, role based rate or client based rate.

Client Role Rates

Status: Live Coming Soon

EnhancementBrand new feature Enhancement

Deliver ScaleGrow



Bringing greater visibility into actual time spent directly at the 
parent task level on List view

Why you’ll love it:

● Adds logged time roll-up to parent tasks when subtasks 
have time logged

● Provides instant visibility of planned vs actual time 
(estimated vs logged) without digging into subtasks 
details

● Removes the need for manual updates on parent tasks 
to track totals

Logged time roll-up

Status: Live Coming Soon

EnhancementBrand new feature Enhancement

Deliver ScaleGrow



Track performance
Q1 2026



Project Health Insights
Gain deeper visibility into your projects with a 
brand-new Insights Panel in the Project Health Report!

Why you’ll love it:

● Add widgets for estimation insights, budget 
usage, time distribution, and more

● Customize widgets with visualizations and 
threshold-based colors

● View key insights layered on top of your existing 
Project Health Report

**Widget availability based on subscription plan.

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Gallery updates 
An uplifted UX and UI for the Reports gallery, bringing a 
smoother experience alongside some genuinely valuable 
feature additions.

Why you'll love it:

● Duplicate any pre-canned report as a Custom Report 
— add or remove columns, apply filters, and save your 
own version (a huge time-to-value win for Custom 
Reports!)

● Star your favorite reports for quick and easy access
● Switch between a new grid AND table layout to suit 

how you work
● Find everything you've built in a dedicated Custom 

Reports tab

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Coming
soon

Q2+



Early access:
● Assign Roles to tasks



TeamworkAI 
Q2+ 2026



Today, every AI Teammate output lands in a single, 
blended stream—making it hard to find, read, or act 
on what matters. Soon, each job instance will have its 
own dedicated channel.

Why you’ll love it:

● Dedicated channels per job instance for easier 
search and readability

● Have your AI Teammates take contextual action 
on outputs with point-and-click and/or 
chat-initiated follow-ups

● Kick off next steps right where the output 
lands, without context switching

AI Teammates: Multi-channel updates

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



Draft ticket responses with AI 
Securely connecting your help docs, public policy links, and 
even your history of resolved tickets, our AI Teammate will 
generate high-context, accurate drafts instantly.

Why you’ll love it
● No more digging through tabs. The AI automatically 

scrapes your help centers and past resolved tickets 
to draft a response that’s grounded in your actual 
business data

● Accuracy is paramount. Your agents get a fully 
editable draft and can see the exact source links 
used by the AI, ensuring every reply is verified and 
personalized before it hits the customer’s inbox

Brand new feature Enhancement

Status: Live Coming Soon



Manage client work 
Q2+ 2026



A simpler, more focused navigation experience to get 
you where you need to go faster.

Why you’ll love it:

● A streamlined UI that surfaces what matters 
most, with navigation organized around the 
things you come to Teamwork.com to do

● Customize your sidebar to fit your workflow - 
keep key items visible, move others to the More 
menu, or turn them off completely

● Quicker access to recent work, active 
tasks/projects, and information you use every 
day

Navigation updates

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



A cleaner Task Details experience that helps you focus 
on the work, not the UI.

Why you’ll love it:

● More intuitive experience that’s faster to use 
and simpler for new teammates to learn

● Key task details are shown upfront with extra 
information tucked away until you need it

● A clearer layout, better spacing, and improved 
text make tasks easier to read at a glance

Improved Task Details 
layout

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



A modern, reliable, and visual project view that makes it 
easier than ever to see your tasks, milestones, and 
dependencies at a glance.

Why you’ll love it:

● See how tasks and milestones connect over time.
● Spot and add dependencies to plan smarter.
● Easily adjust schedules with simple drag-and-drop 

controls.
● Critical path for more accurate planning
● Customise how you view your tasks with colour 

customisation, gridlines and milestone visibility.

Timeline View

Status: Live Coming Soon

Brand new feature Enhancement

Deliver Grow Scale



Email clients directly from the task with an all new 
email integration for Outlook and Gmail!

Why you’ll love it:

● Controlled at a site level
● Keep email and internal comments separate to 

enhance existing workflows
● Bring visibility to client communication 

regarding the task, keeping your whole team 
aligned

Task email integration 

Brand new feature Enhancement

Status: Live Coming Soon



An enhanced Table View within individual Projects - 
bringing the same power and flexibility from Everything 
into a more focused, project-level experience.

Why you’ll love it:

● Create and update tasks directly in the table 
without losing context

● Delivers a consistent experience across views 
with alignment to List and Everything Tables

● Offers flexible ways to view work with “Group 
by” options that fit your workflow

New Table View 
experience (Project) 

Status: Live Coming SoonDeliver Grow Scale

Brand new feature EnhancementEnhancement



We’re improving how tickets are surfaced in both Task 
Details and in task list views.

Why you’ll love it:

● Include more of the information you need at a 
glance from the task list view

● Return ticket IDs and number of 
tickets—including in Task List Reports to help 
you prioritize faster

● Improve visibility of multiple tickets attached to 
a task so you can quickly see the status of each, 
and take action faster

Improved view of tickets in tasks

Status: Live Coming Soon

Brand new feature EnhancementEnhancement

Deliver Grow Scale



Plan resources
Q2+ 2026



Role-based task assignment

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver

Assign project tasks to roles. This allows teams to plan, and 
schedule work before staffing is confirmed, then seamlessly 
reassign to real users.

Why you’ll love it:

● Plan earlier with confidence: Build full project plans 
without waiting for final staffing.

● Quote and budget more accurately: Use role-based rates 
for reliable early-stage pricing.

● Reduce rework: Easily reassign work from roles to real 
users via bulk task reassignment.



Placeholder users 

Placeholders are getting an upgrade to reflect real 
world scheduling! 

Why you’ll love it: 

● Add the same placeholder across multiple 
projects

● Plan future hires more realistically
● Model project schedules before roles are filled
● Identify true headcount gaps earlier
● Schedule with working hours, cost & billable 

rates

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Multiple Roles per user

Let your team wear different hats…per project.

Why you’ll love it: 

● Assign a different role per project
● Billable rates follow that role
● Allows for reflect real-world team flexibility
● Less work: No more duplicate users or manual 

rate overrides

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Roles Based Rates in 
Scheduler Understand financial impact while you schedule.

Why you’ll love it: 

● Role rates reflected directly in the Insights 
bar

● Forecasted cost and revenue shown per 
allocation for both users and placeholders

● See financial impact from day one, even 
when planning tentatively using templates

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Financial insights in 
SchedulerUnderstand cost and profit impact while scheduling

Why you’ll love it: 

4 new widgets inside a customisable insights bar

● Forecasted cost
● Expense costs
● Total cost
● Forecasted profit

No switching views, financial visibility directly in your 
planning workflow!

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Make projects 
profitable

Q2+ 2026



Save your most-used quotes as reusable templates 
or create new quote templates from scratch. Pull 
one off the shelf and only tweak the minor details.

Why you’ll love it:

● Build a library of reusable quotes for common 
services 

● Spin up a new quote from a template in 
seconds, then edit only what's changed

● Keep pricing, line items, and terms consistent 
across your company

Quote templates

Status: Live Coming SoonDeliver Scale

Brand new feature Enhancement

GrowDeliver



New ways to view your quotes are coming 
alongside the existing list view. You’ll soon be 
able to zoom out across clients and track 
quotes pipeline-style. 

Why you’ll love it:

● Global view: Every quote across every 
client in one place, for portfolio-level 
visibility 

● Board view: A Kanban-style pipeline to 
track quotes through their stages at a 
glance 

New Quote views

Status: Live Coming Soon

Brand new feature Enhancement

ScaleGrowDeliver



Until now, timesheets could only be reviewed, 
approved, and locked on a weekly cadence. For teams 
that run on monthly billing or reporting cycles, that 
meant extra work reconciling four weekly approvals 
into one monthly view.

Why you’ll love it:

● Review, approve, and lock timesheets on a 
monthly cadence

● Align approvals with monthly billing, payroll, or 
client reporting cycles

● Cut admin overhead for finance and ops teams 
managing time at month-end

Monthly time approvals

Status: Live Coming Soon

Brand new feature Enhancement

ScaleGrowDeliver



Track performance
Q2+ 2026



Client overview dashboard
Understand client performance at a glance with a 
customizable dashboard in the Client Overview area.

Why you’ll love it: 

● Fully customizable dashboard, allowing to you to 
surface only the insights you need

● Chart layout options enable you to choose the 
correct layout for your data (table, pie chart, donut 
chart, etc.)

● Resizable widgets, giving you the power to build 
exactly the view you want!

● In-context drill downs — no more clicking around 
to get the info you need

Status: Live Coming SoonDeliver ScaleGrow

Brand new feature Enhancement

GrowDeliver



Custom dashboards
Build a dashboard on a blank canvas, allowing you to 
build a landing page with the info you need.

Why you’ll love it: 

● Each team member can create a dashboard with 
the information they need to get their work done

● Identify issues, risks, actions, and blockers at a 
glance by surfacing the information you need in 
one place

● Contextual drill-downs to go from insight to action 
on the spot

● Choose from a wide-ranging library of widgets 
across many data points

Status: Live Coming SoonDeliver ScaleGrowGrowDeliver

Brand new feature Enhancement



And more



Early access:
● Assign Roles to tasks



Get in touch with us!



Upcoming Webinars



Upcoming Webinars



Q & A



Thank 
You!


