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Our mission is to make
client-work teams
everywhere, efficient,
organized, profitable,
and happy.
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Combining powerful
project management
and streamlined
operations.
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Profit from every
client demand.
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Agenda

Recently released features
Coming soon features

And more

Q&A




How to participate today

Q&A Emojis

Use the Q&A to ask your questions Use emojis to show us your reactions

@ Chat

Use the chat to say hello or leave
a comment

teamwork.com


https://support.teamwork.com/projects?_gl=1*1imndro*_ga*MzY1ODg1ODYxLjE2NzcwMDIyMzU.*_ga_TWZ2Z60NES*MTcxNjM4NjU5MC42MzAuMS4xNzE2Mzg3ODQzLjQxLjAuMA..*_ga_X8FRTYLSY8*MTcxNjM4NjU5MC40NzUuMS4xNzE2Mzg3ODQyLjQyLjAuMA..

Recording

We are recording and it will be emailed
in a few days - not to worry!
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@ Brand new feature @ Enhancement

Al Teammates

Al Teammates are pre-built into Teamwork.com, helping you plan and
prioritize smarter, execute faster, and deliver more profitably.

Why you’ll love them:

e Scout — your personal assistant who can catch you up on important
project activity and required actions, summarize your notifications,
join your meetings and take notes, and plan your week.

e Flo — your project management assistant who can conduct project
health checks, alert you to risks, and create client-facing updates.
e  Plus, more Al Teammates are on their way — including assistants for A
resource management, financial management, and even a custom runob
assistant (Jack) to cater for custom jobs and workflows. Scout 2:45pm

¥
"—,9 Catch me up is complete, here's a quick
¥ rundown of what's happening.

updates from my projects

Priority Items
-~ ~ « Finalize onboarding flow redesign by Friday
@ @ @ Status: @ Live OComing Soon e

Highlight priorities



@ Enhancement

Al Teammates: Multi-instance jobs

Home / Al Teammates / Project management assistant © Send feedback

Previously, each job could only run as a single Wy Teammates @ it e s
instance—meaning one set of conditions, one Availableobs
configuration, one schedule. That made it impossible to D) Y O] LR e
reuse a job across different contexts.
8 —
Now you can run multiple instances of the same job, reaea jobs
each with its own criteria and schedule. © = = IS ot crnem EETE)| © o Tusoon
SRR A Notifications summary Inbox @ Scheduled @ oaily at 9:00am

N s Project catch-up Website redesign ® Manual 4 Runnow

Why you ll love It' 3| Notifications summary Inbox © Scheduled o\/\/eek\y Mon 9:00am
Project catch-up Coca Cola, 5 projects ® Manual 4 Runnow

e Apply different filters or conditions per instance.
Plus, schedule the same job to run differently for
each client, project, or team

@ @ @ Status: @ Live OComing Soon
teamwork.com



@ Enhancement

New MCP capabilities

Connect Claude, ChatGPT, or any MCP-enabled assistant directly to Teamwork.com.
With 80+ tools spanning Projects, Desk, and Spaces, your Al can read, create,
update, and manage work through natural language.

Why you’ll love it:

Spin up projects, tasks, and milestones from a meeting note or client brief
Clone projects from templates to standardize delivery in seconds

Move tasks through workflow stages, reassign owners, and update priorities
on the fly

Run timers + log time to tasks through your assistant (no Ul clicks needed)
Ask "Who's overloaded this week?" and get a workload view across teams
Triage, reply to, and reassign Desk tickets without opening the inbox

Author and publish Spaces documentation directly from chat

@ @ @ Status: @ Live OComing Soon
teamwork.com




@ Brand new feature

Desk Al

Moving from reactive ticketing to predictive resolution. These T
features don’t just save time, they use your data to make every slo P

TREND
TICKETS v CREATED »

agent your best agent -
g . Double Charged for Subscri
iption a8 _— 2
0 Jul, 2025 21Jul, 2025
Order
Stuck in Transit 36 eom— 17 3ul, 2025 18 Jul, 2025
(&) Request for Dark Mode 18 01 Jan, 2
—_ 1Jan, 2025 01 Jan, 2025
| App Crashes After Update 12— 04 Mar, 2025 2
v, May, 2025

Why you’ll love it:

Instant clarity with Al summaries.
Homepage navigation links leading to incorrect pages

Proactive trend detection. —
Using your similar tickets to predict how to answer tickets in = T
4. Use Al to summarize all messages in this ticket for a quic! overview.

the same trend.

+ Al Summary
. Customer reported homepage navigation links pointing to outdated URLS

. Agent dentiied misconfigured CMS navigation settings as the 100t cause

. Customer confirmed fix; icket marked Solved by Madison Brooks:

+ 4messages summarized

@ @ Status: @ Live @Coming Soon
@ Desk

teamwork.com



Q12026

Manage client work

teamwork.com



@ Brand new feature

Custom Items

Manage more than tasks... much more! A brand new way to FRCreenment % ftnn B gt wee e
. L. Contracts :
manage anything you need to within Teamwork.com. et s 1+
Sorah omson e . @D @) v 5 O —
Why you'll love it: S TICE i PO P
ey oanetarr ) . G s @ 155ep R —
e Whether it’s inventory, assets, employees, or contracts, —— ® DO ® 9 -
. Jack Turn e & ressacn oot @) 20 mug Linkedtin
you now have a way to capture and manage any items -
within Teamwork.com v oo CEEED : +
. . e &
e Create views of Custom Items that don’t fit “neatly” [C—— P EDO e v
. . . IsabellaScott ()1 s @ Offer Sent offer nonile) (Ul (@SSR @) 28 Aug Referral Offer sent
Into taSks by leveraglng CUStom flelds’ CUStom Sophia Miller (11 s @ Offer accepted offer sophymophy.... (DesignSystem) (U Mo @) 29 Aug Linkedin Candidate
groupings, and advanced filters and sorting
e Expand how you use Teamwork.com and ditch those S m—
Benjamin Clark 2] Onhold Reiscted Ressarch Mobls Ul 21 Aug Job Board Lec

Excel spreadsheets!

@ @ @ Status: @ Live OComing Soon
teamwork.com



o @ Enhancement

New Table View
experience

Home / Everything / Al active tasks

83 Everything  Tasks  Board wew  Table mm  Comple

2tasks Q assignee ortaskname = Fiter (NN

An improved Table View experience for the Everything © evopement & ¢ +
Technical investigation ® st v h 30m 20m inprogress UK Test
area of Teamwork.com. 9 o wn  wn =

Unit and integration testing 6 Sept High 1om om Meating booked Sales

Why you’ll love it:

Tech walkthrough LA 4ug Medium 1h 20m n + Project management

Monitor performance 14Sept  High 25m 15m Retainer  Backlog

+ Addatask

e A beautiful new Table View with swift cell
interactions.
Improved consistency with our other task views
e Introducing new functionality (such as “Group
by”) to allow you to group by task attributes
outside of “Date” and “Task List.”

v Design & * R16h/ @ 8h
Choose Typography Low T T & Ughtspeed
© Plan Content Strategy W5 Medium  15m 1om Documentation Files  Test

Design Homepage High 15m 15m + Design (GA

Optimize Mobile Layout + (Besignteam) Prooffing

Create Style Guide High om om © (Nesdsinfo Backiog
3 Write New Copy 56 & B 6 Medium  45m 1om - Ulreview needed

Design Homepage Medium  1h h ~ (Highimpact

CHEHOO®AG
[ 4 € 9
H

Review dev tasks High 10m h 30m + (Needsinfo ~Backiog

+ Addatask

@ @ @ Status: @ Live OComing Soon
teamwork.com



@ Enhancement

HubSpot app updates

Choose a value 2.

Project Name

These enhancements to your workflow action make project setup

faster, more structured, and fully aligned with how you plan work. PEOJect TArgaHIicHS Typs
Choose a value v

Why you'll love it:
e Set project budgets at creation for better forecasting and DD/MM/YYYY
profitability
e Define start/end dates to keep delivery on track (highly
requested!)
e Instantly create new clients when the project is created and
link to the project

Project Status

Choose a value S

Project Description

People

Choose a value b
@ @ Status: @ Live OComing Soon

Project Category

Choose a value >
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@ Enhancement

Automations - action
targeting

Take full control of your workflows by choosing exactly which tasks 4 ,)T':e:mt
your automation actions should impact.

Action *

v 2 Change priority v

Why you’ll love it:

e You’re no longer limited to the task that started the o -
automation. Move updates up to parents, down to subtasks,
or across to newly created tasks Trigger task ~

e Create a task and immediately perform follow-up actions on |
it all within a single automation parent task

Subtasks

@ @ Status: @ Live OComing Soon
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@ Enhancement

Create tickets with automations

Automatically generate a Desk ticket directly from a Teamwork.com
project trigger, ensuring your clients or internal teams are notified Craat automation
exactly when they need to be, without any manual data entry.

When . Then

Why you’ll love it:

e Connect your project items directly with your comms. When a
task hits a specific stage in Teamwork.com, the corresponding
ticket is already waiting or has sent

e  You have total control over which projects trigger an action. It
could be for a specific client, or ops board

e By pre-populating customer emails, subjects, and ticket bodies,
you ensure that the support agent has all the context they need

COOO s @®uve Ocomingsoon
@ Desk




@ Brand new feature

Shareable Tickets

Provide controlled, surgical visibility. You can share a single, o=
specific ticket with any user in your system, allowing them client portal survey results s
to collaborate, view context, and provide input without ever Reply T

seeing the rest of your inbox.

Why you’ll love it
e Share sensitive or specific issues with subject mater
experts without granting access to an entire inbox o
e Centralized “Shared with Me” view so more more s
digging through emails or slack pings to find the
ticket link
e Ticket sharing respects your existing setup.

m Status: @ Live OComing Soon
@ Desk
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@ Enhancement

Tentative Projects I

) This project is tentative

Set to confirmed
Only project and site admins can view, edit and receive notifications for tentative projects. Learn more.

Map out work before it’s confirmed. Plan with flexibility, B NowBigProject ¢ | bmboat  Sowds @B Bt T Taoe @D Tre Fawee Le wom. | + @B & Aorte | ~
explore ideas, and prepare your team without committing to  sw - w5 e s = Cuomizs e o
exact timelines or resources.

53%) 21mash ¥ 27360h £58,400

Why you’ll love it:

MoT W
0 23 24 25 26 27

©

¢ Schedule People el

Create and update Tentative Projects from HubSpot
Track and manage projects with a new field in the
project creation process of “tentative” or “confirmed”
e Apply project templates when creating Tentative
Projects e ¢
e Have a project-level scheduler right within the project
to tentatively plan allocations and placeholders.
e Create new project templates based on tentative P Comt e on o
projects with the populated Schedule tab b

120n | New allocation 8h /day

Andrew Parks

40n| 8on

oh|s2n 400 Newallocation 8h /day

C7h Deh Dsh Dan C7 B7h G7h E8h Can ©sh ©7h D6éh Ds8h Dsh

@ Mossy O Mahony 7nlon :
Client Services 130 cen

nalyst Place. 6ah Newallocation 8h /day.

@ Status: @ Live OComing Soon
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@ Enhancement

Quotes V3

Have more control over line items to create even more
customizable Quotes. Understand your margins as you
build to ensure a profitable project.

Hon u
€ QTE-002 © Changes are saved automa Ciient preview ([ Convert to project PR " Exportto PDF H

e da ! Proft mar Linked proj
2 Draft 1Nov2025 30 Nov 2025 $10123.88  $6,300.00 $3,223.88 39.47% NinjaCo. (O Websiteredesign ~ £ Editdetalls

Why you’ll love it: Line toms ¢+

*  Line item specificity. Add tax or discount per e — L R
line item for more granular control. Witrames s prtoype  Low ity wratames sns i © Alocatin our) < s7novaoas(LR) PN 0o s swon s

e Add line item categories to better group and 0 et |t D |t QR | el A
organize your Quote. 2 Aat secon .

e See gross margin and net margin per line (keep i g s 5100000
this internal only). o

e Create a tentative or confirmed project directly S

from your Quote, mapping your line items to
allocations, tasks or expenses.

Quote total  $9,000.00

@ Status: @ Live OComing Soon
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@ Enhancement

[ ]
Quote settings
0 Home / Settings

Settings General Subscription Time Logo Color theme Templates
More control over how quotes are numbered, presented, and
priced - so they reflect your brand and your commercial model ‘ Quote settings

Define quote settings for all quotes created on this site
out of the box. : !

* @ Automatically generate quote names
Why you’ll love it: = prefix Naming pettem
QTE- Counter | - Year - Month - Day |
Automatic quote numbering with a customizable format e
Preview: QTE-001-2026-03-11
Add a Statement of Work that prepends the line items
on the Quote PDF @ signatures on quote PDFs
e Include signature fields directly on the Quote PDF for @ Frepend statement of work to quotes
faSter Sign_Off Default billable rate type
e Set a default billable rate type for line items - user, role, @ © Userrate
or client rate Role rate

Client rate

@ Status: @ Live OComing Soon
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@ Enhancement

Client Role Rates

Set and manage specific client base rates for each and Coca cola T &
every role in your organization. e | o o
(@ Introducing client role rates X

Why you’ll love it:

Set client-specific rates that automatically override your standard rates across all of this client's projects.

6o

° Set specific billable rates for each role in your o om0
organization at the client level. PN o e
. . . _— . . Junior Engineer g‘k“EH $100.00 $100.00

e Enjoy increased flexibility on client projects to
Marketing manager i@@ $160.00 $160.00

choose whether a person’s logged time is
charged out using their standard rate, project
rate, role based rate or client based rate.

@ Status: @ Live OComing Soon
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@ Enhancement

Logged time roll-up

Bringing greater visibility into actual time spent directly at the
parent task level on List view

Logo Redesign 4 X i +
Why you’ll love it:
3 Parent Task ¥ 0h (17h 30m total) (® Oh (10h 10m total) %= 3
e Adds logged time roll-up to parent tasks when subtasks SubTask1 R 2h3om ©h 4
have time logged
e Provides instant visibility of planned vs actual time SubTask2 R 10n ( 8hiom
(estimated vs logged) without digging into subtasks Siakds  Ben i o
details

e Removes the need for manual updates on parent tasks
to track totals

@ m @ Status: @ Live O Coming Soon
teamwork.com



Q12026

Track performance

teamwork.com



@ Enhancement

Project Health Insights

Home > Reports > Project Health

Add widget 2 %
Project Health = Thisweek = < > 1Jan-31Dec v Project or owne
Gain deeper visibility into your projects with a .  [— — B
brand-new Insights Panel in the Project Health Report!

Needs attention

Payment issues - client dc

Why you’ll love it:
e Add widgets for estimation insights, budget =
usage, time distribution, and more - = ﬁ
e Customize widgets with visualizations and = '
threshold-based colors L <
e View key insights layered on top of your existing e Sreees) |
Project Health Report D@ - wmn @ s
Lk Buling and Bacink Stateges 3Dec 1May 2026 Todayst P Top 10 risks (EREE
**Widget availability based on subscription plan. 3 — & e
securty s 15 Apr 15Apr2026 (@ Sdsysover o :

@ m @ Status: @ Live O Coming Soon
teamwork.com



@ Enhancement

Gallery updates

An uplifted UX and Ul for the Reports gallery, bringing a =
smoother experience alongside some genuinely valuable © MRM e
feature additions. ——

Why you'll love it:

e Duplicate any pre-canned report as a Custom Report
— add or remove columns, apply filters, and save your

Custom reports Search Report name
own version (a huge time-to-value win for Custom -
Reports!) Bench report a | Today, 15:12 : Today ? Overview of
Star your favorite reports for quick and easy access D wormee IS @ menms @ e

SpN20512 @R separ 2025 )

I BI G sepan 2004 "

Dec31, 20241312 Dec 31, 2024 ﬂw Overviewof av... i

e Switch between a new grid AND table layout to suit

Utilization -~ Design Team 2 usen Sep 31, 2025, 2313

how you work -
e  Find everything you've built in a dedicated Custom

Reports tab

@ m @ Status: @ Live O Coming Soon

teamwork.com

ngineering Team A usen Dec 31, 2024, 1312
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Early access:
e Assign Roles to tasks
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@ Enhancement

Al Teammates: Multi-channel updates

Today, every Al Teammate output lands in a single,
blended stream—making it hard to find, read, or act
on what matters. Soon, each job instance will have its

own dedicated channel.

Why you’ll love it:

Dedicated channels per job instance for easier
search and readability

Have your Al Teammates take contextual action
on outputs with point-and-click and/or
chat-initiated follow-ups

Kick off next steps right where the output
lands, without context switching

Status: O Live @Coming Soon

Home / Al Teammates / Fio

o Flo v + Jobs
Project management assist

Updates

5] Mostly on track, some risks 2:20pm
Project Health Check

5| Stable, budget pressure rising 220pm
Project Health Check

| Steady progress across key initiatives  2:10pm

Client facing update

=) Strong progress, 3 need attention ~ 2:00pm

Project Health Check

Work progressing well with momentum 2:00pm
Client facing update

) Healthy activity, some slowdown 1:30pm

Project Health Check

Key deliverables advancing as planned 1:10pm
Client facing update

5 Good momentum, emerging risks 1:00pm

Project Health Check

5 Maiority on track, few slipping 11:50am

Project Health Check

| Consistent delivery, some imbalance  11:20am

Project Health Check

5| Steady progress, timeline risks 10:40am

Project Health Check

<) Solid output, some strain 10:40am

Project Health Check

Updates  Activity

Project Health Check

(5}

Send feedback

Flo 2:45pm
Here's a project health check for your recent projects, of which there are 18 in total

ul Project Health Check

Overall, project health is generally stable, driven by solid task completion and consistent team
activity. Most projects are maintaining forward momentum with tasks being completed at a healthy
pace and regular updates indicating active ownership. Budget utilization is largely aligned with
progress, though a small subset of projects is showing higher-than-expected burn relative to
completed work. While overall activity levels remain strong, the projects requiring attention share a
pattern of slowing task completion combined with elevated budget usage, suggesting emerging
delivery risk if left unaddressed.
Of the 18 projects reviewed:

+ @10 are Good

5 are At Risk
« @ 3 Need Attention

@ Projects Needing Attention
Website Redesign
« Task progress has slowed, with overdue work beginning to affect upcoming milestones.
+ Budget spend is high relative to remaining scope, leaving little room to absorb additional work.
+ Recent activity has dropped off, with fewer task updates and comments over the past two
weeks.
CRM Migration
+ Work is closing inconsistently, with several items repeatedly pushed forward rather than

How can | improve these projects?  Which project is most urgent?  Why are budgets overrunning?  +2 more

A o

teamwork.com




@ Brand new feature

Draft ticket responses with Al

Securely connecting your help docs, public policy links, and
even your history of resolved tickets, our Al Teammate will
generate high-context, accurate drafts instantly.

Reply

Why you’ll love it

e No more digging through tabs. The Al automatically
scrapes your help centers and past resolved tickets
to draft a response that’s grounded in your actual
business data

e Accuracy is paramount. Your agents get a fully
editable draft and can see the exact source links
used by the Al, ensuring every reply is verified and
personalized before it hits the customer’s inbox

Status: O Live @Coming Soon
@ Desk
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@ Enhancement

Navigation updates

A simpler, more focused navigation experience to get
you where you need to go faster.

Why you’ll love it:

e A streamlined Ul that surfaces what matters
most, with navigation organized around the
things you come to Teamwork.com to do

e Customize your sidebar to fit your workflow -
keep key items visible, move others to the More
menu, or turn them off completely

e Quicker access to recent work, active
tasks/projects, and information you use every
day

Q search

Home / © Projects / Website Redesign
+ Add >

— Website Redesign # ¢ Lst Boad  Table Dashboard  Files  Time  Miesiones  Forms  More © Automate v

Recent
46 tasks search (2) & Filter PONOSIN -+ Add task list

Inbox 2
3 WIS > v Design Concepts &Project Planning 11 ¢ + 216h/ © 8h
oo & 2 Project Kickoff & Stakeholder Engagement w8 2 (10h 20m ote) © h 30m  (REEREABREIEE2028
O Projects > .
d @) wireframe & Prototype Creation lterations = [ Duefeb12 X 4h ©3n30m © Review M B3 £
Time
LA Design Concepts Ideation & Sketching % 4130m  ® Review
Everything
People @) Competitor Analysis & Market Research = £ May16-Jun20 R 4n  h30m (BEvelBBmEnt
Clients
LA Visual Design Mockup Development
Templates
+ Add asubtask
Schedule call £ May 16 - Jun 20
Resourcing
G 1 @) Concept Presentation & Feedback Loop to Present to Client = S Duefebi2 X an O 3n30m  ® Review
Reporting @) Final Design Approval & Refinement SEO Campaign @ Intest
- Development Planning = May 16 - Jun 20
&) Acme website LA Front-end Development & Responsive Design = X 4h B 6 &2
Backiog @) Content Migration Strategy Execution  SEO Campaign  ® ntest
Brand campaign
il User-Centric Research & Persona Development Pre-Launch Discovery to Isolate Pain Points = 5 Jan1-Today 3 4h
B Designteam LA Back-end Development & Integration = £ 4n W6 k32
Marketing release
Acme - Addatask

Status: O Live @Coming Soon

teamwork.com



@ Enhancement

Improved Task Details
layout

MANAGE

A cleaner Task Details experience that helps you focus

Time.

on the work, not the UL.

People

Clients

Why you’ll love it:

PLAN & INSIGHTS

e More intuitive experience that’s faster to use
and simpler for new teammates to learn

e  Key task details are shown upfront with extra
information tucked away until you need it

e Aclearer layout, better spacing, and improved
text make tasks easier to read at a glance

R Roadmap

Reporting

@ @ @ Status: O Live @Coming Soon

Home / © Projects / Website Redesign / Onboarding flow / Competitor Analysis & Market Research

Website Redesign ¥ + List Board  Table  Dashboard  Files  Time  Miestones  Forms

More, & Automate v

+ @ Logtime [> Start timer (@721

@ competitor & Market Research Plan

Feb 1 - Feb 12 Medium

Development U+ Doing

4n €Q +

0% @ @ Dec6,00:00 X +

Carry out an in-depth review of competitor websites and gather comprehensive market insights to support the upcoming
website redesign. This includes analysing competitor product offerings, visual design choices, navigation patterns, content
strategies, and overall user experience where the quality meets the expectatio...

Details  Customfields  Dependencies  Integrations  Proofs  Planning

Subtasks
@) Wireframe & Prototype Creation lterations = £3DueFeb12 % 4n © 3n30m M 03
LA Design Concepts Ideation & Sketching % 4h30m @ Review

+ Add a subtask

Time logs
Logged 4h 30m (4.50)  Bilable 3n10m (305) Not billed 1h 20m (110)  Estimated 10h 30m (10.5)

© Designa mockup that visually represents the upd...  Mar 24,2024 6:43 20 200

© cCreate a high-fidelity mockup for the new feature,... Mar 21,2024 1313 4h2Im 635

Info

Project

Horizon UX Rebuild Initiative
ask list

Onboarding flow

Created

£ May16,09:00 AM
Updated
@ May 27,12:30PM

Task ID
#24599520

teamwork.com




@ Enhancement

Timeline View

A modern, reliable, and visual project view that makes it Website Redesign  © : e Miesiones  Tineioe  or & tomas ~
easier than ever to see your tasks, milestones, and Tosny | < > oacomber 2024 2 cosoize 5 [2) (wook v ) (=1 sonny ) ( =
dependencies at a glance. . worow oo woow oo PR
Why you’ll love it:
User research B userresear roh 8
See how tasks and milestones connect over time. @ =R

& High-fdelity designs 5

Spot and add dependencies to plan smarter.
Easily adjust schedules with simple drag-and-drop
controls.

e  Critical path for more accurate planning
Customise how you view your tasks with colour
customisation, gridlines and milestone visibility.

@ stakehoiderintervie

> Phase2 &

> Phase3 12

> Phased 17

@ m @ Status: @ Live OComing Soon
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@ Brand new feature
-G

Task email integration

ebsite Redesign 7 List

% Competitor Analysis & Market Research >

Email clients directly from the task with an all new
email integration for Outlook and Gmail! st ot il —

Why you’ll love it:

Controlled at a site level
Keep email and internal comments separate to
enhance existing workflows

e  Bring visibility to client communication
regarding the task, keeping your whole team
aligned @ -

John Howard

New Comment Added: Competitor Analysis & Market Research

Hello Jamie,

Status: O Live @Coming Soon
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@ Enhancement

New Table View
experience (Project)

32 tasks Q Assignee or task name A& | &) (@ Group by: Task list UG + Add task list i

An enhanced Table View within individual Projects - e S ore
bringing the same power and ﬂ.eXIbIl.Ity from Everything This is & really long task with fifty five charactersss = 1 & W6 f@ Sept  Low h inprogress) UX Test

High 1om om Meating booked  Sales

into a more focused, project-level experience.

Conduct UX Audit + (Design (GA)

Project management

,.
>
z
g

8
El

B
8
E

Revise, streamiine, and simpiify overall site navigation W &

XXX

Why you’ll love it:

e Create and update tasks directly in the table 5 sz —
without losing context [ = » —
e Delivers a consistent experience across views m—— fa e
with alignment to List and Everything Tables D o o gﬂ’ —
e  Offers flexible ways to view work with “Group s WieNowCapy 5 8 W P —
Review do tasks £ Vedum 3o —

by” options that fit your workflow e

@ @ @ Status: O Live @Coming Soon
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@ Enhancement

Improved view of tickets in tasks

ctPlanning 11Tasks : +

We’re improving how tickets are surfaced in both Task
Details and in task list VieWS. Market Research = BMay16-Jun20 X 4h ®1h30m @ 1 (Oeveiopment

Development

Why you’ll love it:

holder Engagement etomorrow © 1h30m @ 2 (Retalner project 2023

e Include more of the information you need at a Crostion harg Service Not Werking as Expected I S——

gl_ance from the task list View Hi, I'm experiencing an issue where the service;wovkingas expected. The problem occurs...
. i 1 Tag1 Long tag 2 Tag:i Longtag 4
e  Return ticket IDs and number of SR B
Customer Agent Inbox
tickets—including in Task List Reports to help y16-Jun20 g | wesn (@ vesikemaas.. Support G hctive
you prioritize faster \Fsedback Lo !cket¥ Last updated
e . R . 87047750 Dec 16, 14:53 Client name
e Improve visibility of multiple tickets attached to -
« Rafinement
a task so you can quickly see the status of each, HEOPecE) Brrors Duion Hormel Veae e
. =} May 16 Hello, | wanted to report an issue |'ve been encountering while using the system, 'm seeing un...
and take action faster Long tag 2

t & Responsive
View all tickets  (Open in quick view )
tecy Executior -

@ @ @ Status: O Live @Coming Soon
teamwork.com
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@ Enhancement

Role-based task assighment

cepts & Project Planning 11 Tasks i +

Assign project tasks to roles. This allows teams to plan, and el

schedule work before staffing is confirmed, then seamlessly e R Ritamfonitny X
slity wirefr:

reassign to real users. Some tasks in this project are currently assigned to roles. Reassigning will move those tasks to

Jesign Moc  the selected people/person.

Why you’ll love it: Kickoff &S pore Assign to Use role rate
ne & Proto FE | Front End Developer 3 tasks + €200 ® Review
e Plan earlier with confidence: Build full project plans . e . .. .
without waiting fOF final staffing. I Optimize page performance for global pricing...
e Quote and budget more accurately: Use role-based rates PM} | @ integrate APl datainto the Ul e
for reliable early-stage pricing. - i 7 Mate voskaiow No role rate set
e Reduce rework: Easily reassign work from roles to real i |
users via bulk task reassignment. il cD
nd Development & Responsive Design = ¥ 4h BW6 k32

@ m @ Status: O Live @ Coming Soon
teamwork.com



@ Enhancement

Placeholder users

© Home / Planning / Schi

ew Schedule  Workioad  Portfolio  Chart

G: Planning  Overvi

Placeholders are getting an upgrade to reflect real

. Today ) < > 10st-thav 2035 B = cusamizs o e CED
world scheduling!
Add placeholder (© send feedback X
Why you’ll love it:
e Add the same placeholder across multiple .
projects
Plan future hires more realistically : e

Model project schedules before roles are filled
Identify true headcount gaps earlier

Schedule with working hours, cost & billable
rates

@ Status: O Live @Coming Soon
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@ Enhancement

o
e ' Allocation x
G: Planning  Overview  Schedule  Workioad  Portfolio  Chart

e e e o Do
) ) . o Created by Assigned to lD"a‘lEs‘ ‘

Let your team wear different hats...per project. i T T . i . oo SO
Why you’ll love it: "

e Assign a different role per project o

e Billable rates follow that role

e Allows for reflect real-world team flexibility

e Less work: No more duplicate users or manual T T

. (  (Created 04-15-2025 10:24:25) ¥ i Y Dashboard  Board Table Timeli
rate overrides

Andrew Parks @ Developer A £500.00
Designer £0
g Cian O'Reilly £150.00
All roles
@ corey Harris ® Developer £500 £0.00
& Daniel Mackey £50.00
Client Services £100

Copy Writer £200

@ oavid Fitzgeraid £200.00

@ Status: O Live @Coming Soon
david iohnston 2. User rate v £0.00
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@ Enhancement

Roles Based Rates in
s&mulernpact while you schedule.

Why you'll love it: S O}l el e i gl il R e
e Role rates reflected directly in the Insights S ’ v
bar

e Forecasted cost and revenue shown per
allocation for both users and placeholders

Design allocation 20

§700.00/h $20,000.00 528,000.00

e See financial impact from day one, even
when planning tentatively using templates

@ Status: O Live @Coming Soon
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@ Enhancement

Financial insights in
sehedillelgfit impact while scheduling

© s K

Website redeisgn @ List  Board  Tabl hedule  NEW Filg More. & Automate v
Why you’ll_ love it: @ msights ~ ) | Today | < > 114Sept v = i) () (Fwioik
:
Ealewiagee ¥ " 320n %) 2311n $141,600.00 $150,000.00 -€9,400.00 $1,000.00 $151,000.00
4 new widgets inside a customisable insights bar — —
o schedue Peosle @ L 2 T T A A
° Forecasted cost g Iy ——
° Expense costs @ Y e, (o oo S
e Total cost © v D
° Forecasted profit @ o o o —
o -

No switching views, financial visibility directly in your
planning workflow!

@ Status: O Live @Coming Soon
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Make projects
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@ Enhancement

Quote templates

Save your most-used quotes as reusable templates

or create new quote templates from scratch. Pull 5 ST TSR (Ee=em)
. . (@ Thisis a quote template Create quote from template.
one off the shelf and only tweak the minor details. s
lso.:m o ‘so.oo ;o.on lm e
Why you’ll love it: i ms:
Project Consultation &R...  Initial meetings, competitor anal...  ® Allocation (hours) 1-5 Nov 2025 Anyone 10.00 $70.00 $700.00 $|
*  Build a library of reusable quotes for common ey e — BN R R
services Technical Requirements... _ Review and document the techn... (® Task (hours) 1013Nov 2025 () Desian Placehol... o $80.00 s
+ Add line item 25.00 $2‘300.(?0
v Design 1items + V
e Spin up a new quote from a template in
Project Consultation &R... Initial meetings, competitor anal.. @ Allocation (hours) 1-5 Nov 2025 Anyone 10.00 $70.00 $700.00 $
seconds, then edit only what's changed =
e  Keep pricing, line items, and terms consistent

across your company

@ Status: O Live @Coming Soon
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@ Enhancement

New Quote views

New ways to view your quotes are coming
alongside the existing list view. You’ll soon be
able to zoom out across clients and track
quotes pipeline-style.

Why you’ll love it:

e Global view: Every quote across every
client in one place, for portfolio-Llevel
visibility

e Board view: A Kanban-style pipeline to

track quotes through their stages at a
glance

teamwork.com

Quotes Boardview Table view

Draft 2
2 quotes » $17,500

QTE-022 - Mobile App Design
$12,500

mobile  user experience

a ~

QTE-023 - UX Audit
$5,000
Beta Technologies

overdlie) accessibility

8 ~

® Open 3

3 quotes * $17,500

QTE-021 - Brand Refresh
$7,500

branding - visual identity.

() )

QTE-024 - SEO Optimization
$3,200

seo  search engine

8 ~

QTE-025 - Content Creation
$6,800
psilon I

sts and Article

content  assets received

% M £510 Mar - 30 Apr 2026

2 Edit workflow

Submitted 2
2 quotes + $6,850
QTE-026 - Social Media Marketing

$4,100
Zeta

Management

social media ' digital marketing

M £ 05 Apr - 20 May 2026

QTE-027 - Email Marketing
$2,750

Newsl

&mail)  marketing automation

2 M (312 Mar - 27 Apr 2026

= Filter + Add quote

Accepted

1quote * $9,900

QTE-028 - E-commerce Development
$9,900
eta Syster

Online Store Setup

contract sent online retail

g M (318 Mar - 02 May 2026

Status: O Live @Coming Soon




@ Enhancement

Monthly time approvals

Until now, timesheets could only be reviewed,

approved, and locked on a weekly cadence. For teams
that run on monthly billing or reporting cycles, that e ) € > ez
@ D] @ Request to re-open timesheet

by PM Paula on 30 Apr 2026 at 11:19

meant extra work reconciling four weekly approvals

into one monthly view. R B T B U T R R T
Why you’ll love it: - o - . o » 2 — o
e Review, approve, and lock timesheets on a b o - - S [
monthly cadence : » » -
e Align approvals with monthly billing, payroll, or b &
client reporting cycles e - » n m - a —

° Cut admin overhead for finance and ops teams copystperce (4 o propetaraac ) Doyl 8h  sn  sn  sn  en  sn  sn  sn  sh  sn  sh  en

managing time at month-end

@ Status: O Live @Coming Soon
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@ Enhancement

Client overview dashboard

Understand client performance at a glance with a
customizable dashboard in the Client Overview area.

Add widget . iox

Why you'll love it: pE— | o .

e  Fully customizable dashboard, allowing to you to e
surface only the insights you need

Total cost Bilable total
so $20100

e Chart layout options enable you to choose the et
correct layout for your data (table, pie chart, donut = Wb
chart, etc.) e

e Resizable widgets, giving you the power to build e

exactly the view you want!
e In-context drill downs — no more clicking around
to get the info you need

@ Status: O Live @Coming Soon
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@ Brand new feature
-G

Custom dashboards X

Widget library Search :
Build a dashboard on a blank canvas, allowing you to | e——— Gpe— p——
build a landing page with the info you need. 5, (100
Why you’ll love it: | oo o

e Each team member can create a dashboard with
the information they need to get their work done
° Identify issues, risks, actions, and blockers at a |
glance by surfacing the information you need in |
one place : \
e  Contextual drill-downs to go from insight to action
on the spot |
e Choose from a wide-ranging library of widgets |
across many data points ,

Worfkflow stages

Financials

$300k $680k

t. t. t.

Budgetusage Invoiced Unipyoiced

@ Status: O Live @Coming Soon
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And more
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Early access:
e Assign Roles to tasks

teamwork.com



Get in touch with us!
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Upcoming Webinars

T May 28
! Live Webinar paay, O Live Webinar Yy
A 8:00am PT / 11:00am ET / 4:00pm GMT+1 8:00am PT / 11:00am ET / 4:00pm GMT+1

Work smarter with 5 Tips + Tricks:
TeamworkAl - Resource Management

Stephen O’Neill Renee Demaree Joff Dunleavy Helen Chen
Group Product Manager Customer Success Manager Customer Success Manager Customer Education Manager

teamwork.com teamwork.com

teamwork.com




Upcoming Webinars

LIRS MASTERCLASS

YOUR CLIENT'S
BUDGETIS

How to keep the work, without slashing prices

teamwork.com



Q&A

teamwork.com



teamwork.com



