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Important Information

« Befars installing the cleganer, makes sure the pool filler is clzan
« Pew plumbing lines should be flushed out before installing the cleaner.
« The Polaris should not be ussd (o remove plaster dust in new pogls,

= Disconnect the cleanar before cleaning or backwashing the pool filter After cleaning, let the
filtration system run for at least five (5) minutes before re-connecting the cleanar

+ Always remove the Paolaris from the pool before super oxidation or chlorination treatments

A WARNING
To-avoid risk of injury, do not handle the Polans while it is. operating, except when checking the
whesl RFEM. Alvays remove the cleaner before swimmers anter the pool

For customer service or support:

+ Please mail Warranty Card immediataly.
« Faron-line support: wiw . palanspool.com

« To contact Polaris: us
Customer Service
2620 Commerce Way
Vista, CA92081-5438
1-800-822-7933
Canada
2115 South Sevice REoad West, Linit 3
Oakwvilla, Optado « Canada LEL 5W2
1-688-647-4004

CAUTION: USE OF THE PRLARIS IN A VINYL LINER-FPQOL

Coantan vinyl lngi patlermns ETRIEHVE TG pallam ALEe iy AL W ] EREWTRERTFETH
with Tha winyl sud i 2! floats, i ire di leaners: £ :
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Introduction

Congratulations on the purchase of your new autornatic pool cleaner, and thank you for
choosing Polars. The Polaris 3800 Spoit/P38 is designed to give you years of depandable
and sfficient serice.

Like most mechanical devices, it will require periodic adjustments, routine maintenance, and
the raplacemant of certain hardworking parts. Please have the cleanar checked occasionally
by your local Polaris dealer ar service canter.,

Always insist an genuine Polaris replacement parts. Non-Polarjs parts are not macde te our
specifications. They may have an adverse effect on the operation of your Polanis ar may even
darmage it

For best results, the cleaner should be installed by a pool professional For those with

experence and confidence [0 handling plumbing and mechanical equipment. installation is
autiined in this manual.

Polaris 3900 Sport/P39 Components

1. SupaBag (Double) All-Purpose Zippared Bag T. Back-up Valve

2. Cleaner Body 8. Feed Hose Connector

3. Sweep Hose 8. In-Line Filter with Filter Screen

4. Tail Sweep Pro® (with Sweephase Scrubber) 10, Quick Discannect with Universal Wall Fitting
5 Feed Hose 11. WP Restrictor Disks, Red and Blus

6. Hose Floats
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Quick Installation Instructions

Install the Universal Wall Fitting

1 Tum on the filtration pump and flush out the plumbing line Tum pump off.

Z Remove the Universal Wall Fitting (UWF*) from the Quick Disconnect and screw it
inta the return opening with the blue restrictor disk in place

3 Tum the Quick Disconnect olockwise intp the WWF and pull away to secure. The Quick
Bisconnact will click into place:

Cpeticated -""‘!

Ratum Ling

Reslriolor Disk

Freszure Aelisf Valve

Adjust Feed Hose To Fit Pool Length

1 Measure the deepest part of the pool Cul leader hose from the end that atiaches o the
feed hose (away fram the back up valve) so length is equal o the greatest depth of the
pool

2. Attach leader hose (o leed hise and conned hose to the pool wall at the retum line.
Extend hose to farthes! paint of poal The hose end must be within 6 inches — longer ar
shorter — of the farthes! peint. See diggram below

if hose is loo leng: Separate hose at centar swivel Cul half of the overage from eaah
10-foot feed hose seclion that attaches to the canler swivel.

If hose is too short: Add 2 feed hose section (part #8-100-3104), 2 swivel (part #D20)
and two (2) hose nuls (part #015). Adjust to proper length.

Each feed hose sectien should be egual in length after adjustments.

3. Afteradjusting thelength; position the hiosa floats as shown.

A CAUTION

Use caution when cutting the hose to-prevent injury infiictad by the cutfing tool

__ Furthest
Fd Sl

Laader [Hosa
Lengrn = s, Derith

\ / N 4
Food Hoso Fioats Laader Hose Flaals
1.51t0 3" Bpan 23 aparl
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Assemble the Cleaner

1. Attach the feed hose connaciar
to the feed plpe by pressing it
dowr) flrmly until | locks.

2. The filter bag is packagead In
the callar area on the vaouum
tube. Pull out the bag, separate
the velor strips. wrap it around
the hose and resecure with
vElorD sirips

3. Turn on the pool filtration
pump and allew it to prime
befare turning on the booster
pump. {Refar to booster pump
manufacturer's instructions for
Booster pump priming time.)

Check for Proper RPM

Eefare operating the Polarls, check
for proper whes! revolutions per
minute (RPM),

Far maximum sfficiency, the cleaner
should operate between 30 and 36
RPM.

Singlo-wheol Side

1. Mark the single-whesa
side tire.

2. Turn pump on, held cleaner
balow watar level and count
wheel revelutions forang minute.

IF counl 15 not in tagst range,
refar to Adjusting the Wheel
RPM in tha Troubleshaoting
saction for more information,
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Fine Tuning The Cleaner

Wien operating correctly, fhe cleaner vacuums, sweeps and Scrubs all surfaces randomly
tiroughout the poal. Approximately every three (3) minutes the cleaner goes info back-up mode
This action pulls the cleaner away from pool obstacles and increases its random pattem

Thrust Jet Adjustment

The thrust |et powears the direction of
the cleaner. Factary position Is sevan
(7} o'clock but, depending on the
pool, other settings ean be helpful to
improve cléaner coverage.

Sweep Hose Adjustment

The swesp hose should moyve in a
aentle swaeping motion. To adjust
the mation, tum off the beostsr pump
and tum the swesp j&t clockwise

to increase or counter-clockwise to
decreéase the movement

Thrust Jai

Routine Maintenance

Cleaning the Bag

- Empty the filter bag when it is
half full, especially if the debris
load is. sand.

- It s easier to empty the filter
bag when itis dry, Altemate

between two (2) bags:

To remeve the bag, detach the valcro
strips. Twist the bag collar and pull up to
free the bag from the cleaner Unzip bath
sides of the bag to remeve the debris
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Cleaning the In-Line Filter
Screen

To clean the in-line filter scresn, pull it out = &!‘"ﬂ
of the fitter assembly, rinse and press firmly :

back into place.

& CAUTION

Ahways disconnect the Polans before cleaning or backwashing your pool filter to- aveid potential

clogging or damage to the system. Allow the filtration system run for at least five (5) minutes
before re-connecting the cieener,

Storage and Winterizing

Mewer store the cleanerin direct sunlight. When storing for the winter, drain all the water from the
cleaner (freeze damage s nol coverad under the warranty). Use the Quick Disconnect toremaove
the LWF from the pool wall, [T necassary, use the WE Removal Toal (part #10-102-00) avallable
from any Polans dealer,
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Exploded Parts Diagram
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Troubleshooting

If the cleaner reqularly displays any of the following
actions, adiustments may be necessary to restore
performance. Refer to the exploded parts diagram
for par references.

Action: Cleaner hangs up on steps or other
abstacles for longer
than 2 minutes,

1, Check the whesl RPM,

2, Verify the back-up valve is cyeling.
Lift the valve oul of the water and
watch (hejet, It should eome on and
go off.

3, Adjust the thrust jet,

4, Remove unnecessary pool hardware
or install 8 Ladder Guard Kil {garl
#E21),

Salulian,

Action: Cleaner is sluggish, running with less

power than normal,

Check the filter screan inthe
in=line filter assembly and clean
it necessary

Solution; 1

2. Clean the skimmer basket, pump
baskat, and pool filter

3, Check the hoses, hosea connections,
and swivals for leaks that could cause
Inss of watar pressure.

4. Check the whes| RFM.IT
below 30 RFM, see Adjusting the
Wheel RPM to increase flow (o
cleaner.

Action: Cleaner races around the pool andfor
does nol make contact with the pool

bottom.

Check the wihige| RPM. T

mare than 38 RPM, see Adjusting
the Wheel RPM

o reduce flow

Saolution: 1

2. Verify the back-up valve is cycling.
Lift the valve out of the water and
watch the Jet. It should come on and
go off.

Action:

Solution:

Action:
Solution

Action:
Solution;

Action:

Solution

Cleaner doesn't back up.

i

. It the filter bag is full, empty

\anfy the back-up valve

is ayching. Liff the valve aut of the
water and watch the |et

It should come on and go off

Check the wheal RPM.
If not in 30-36 REM range, see
Adjusting the Wheel RPM.

or replace i

. Make sure feed hosa

i floating

Cleaner only turns in one direction.

1

Adlust the thrust jet

2. Make sure fead hose

is fivating

Feed hose becomes tangled.

g

Remeasure the hose to verify that it is
adjusted to the proper length for the
pool.

With the cleaner operating, check that
the swivels and
hose connections tumn fresly.

Make sure the fesd hose
is floating.

Wifith the Polaris operating.

hold the cleanar under water and
verify thatall three (3) wheelsare
turning tagether.

The front end of the cleaner
lifts all the time,

1.

Check the wheel RPR.
ITnot in 30-36 RPM range. see
Adjusting the Wheel RPM.

. Adjust the thrust jet

downward.

Verify the back-ug valve is cyaling
Lift the valve out of

the water and watch the Jet

It should come on and go off

Check for water inside the cleaner
fioat
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Action:

Solution

Action:

Solution;

Action;

Solution

Sweep hose is suched into the
vacuum fube,

1

Make sure the opening at the end
af lhe sweep hose |s nol blocked by
the sweep hose scrubber Replace
sorubibar iF it is wom ar missing.

Adjust the sweep hose to a genlle
swaeping molion

Check the whesl RPM.If
more than 36 RPM, seq Adjusting
the Wheel RPM to reduce flow.

Add a sweep hoss weight
(part #B2)

The cleaner does not clean the
entire pool.

s

Verify that feed hose reaches within

B inches of the farthest point of the
pool, 1f not, order a new hose section
fram your Polaris dealer.

2. Adjust thrust 2t 1o improve coverage,

The cleaner is running in circles on
its side,

1

Check for water inside [he cleaner
Noat,

Check the e Baa, iffull i| can welgh
(e cleaner down an one side,

Check the hose floats Io maks sure
they are spaced evernly.

Check the wheal| RPM. T
more than 38 RPM, see Adjusting
the Wheel RPM to reduce flow.

Adjusting the Wheel RPM

If count is less than 30 RPM:

= |fan adjustable valve is installed on the

cleansr line, open it completsly 50 water can
flow freely to the Polaris.

+ Cheeck the filler seraen in the In-ling filter for

debris that restricts water flow

= Tlean the skimmer, fiter and pump basket,

clearing-debris that restricts
water flow,

+ Check the hoses, connections and

swivels for legks thal cause loss of
water pressure

= Remove the blue restrictor disk from

the UWF"

If eount is more than 36 RPM:

« Replace the blue restricter disk In the UWF
with the red restrictor. Itthe flow is stlll too
high, unscrew the pressure rellet vale until
the proper RPM is reached

NOTE The prossurn malief vaive should only be

adjusted when @ restrictor i5 installed

+ |t an adjustable valve is installed on the
cleaner line, adjust it to reduce the water
flow to the cleanar,
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Troubleshooting Worksheet

if these solutions do not result in
improved performance, contact the
Polaris dealer who sold you the cleaner
or call Customer Service,

In order to provide faster and mare
convanient service, please have the fal-
lowing information available at the time
of your call or when taking the Polaris
in for service.

1. Sarial #:
Wheael RPM:

Is the back-up valve cycling?

0 Yes 1 No

4. |Is thefeed hose the proper
length?
O Yes O No

5. Arethe swivels rotating freely?
[ Yes 0O No

8. How often do you clean the
tilter screen ingide the quick
discannect?

[0 Mever 0 OnceaWeek
[ Twice 2 Week 1 Once a Maonth

7. Arethe vacuum jels obstructed?
(While the eleaner is operating, hold
it upside down and look into the
vacuum tube, There should be three
(3} distinct, even jets of waler.)

O Yes O No

8. |Is the drive train functioning?
(As you spin each wheel
independently, all the wheels
should spin.)

O Yes 1 No
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