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Glantus is a global provider of data intelligence and automation solutions.

We are different, delivering value in weeks without the disruption of a big

consulting project. The Glantus data platform liberates your data with

powerful  connectivity that streams data from any source in real-time.  

Established in 2014 and owned by management, Glantus is a fast growing

Irish technology company with 100 employees and offices in Dublin,

London, San Jose and Poland. Its growth is driven by the strength of its

technology developed in house.

Transforming
business through
data

Business Value
Award
This award recognises achievement in an organisations implementation of

data and analytics to boost business outcomes and demonstrates how

analytics has added real business value to the organisation. The Gannon

Homes project is a great example of how the operating model of a

business can be transformed through data and analytics.
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Gannon Homes–Data
Driven Business

Gannon Homes was founded in 1984 by its present owner and Managing Director,

Gerry Gannon. Over thirty-six years, Gannon Homes has grown to become one of

the leading home builders in Ireland. A family business, Gannon Homes are proud to

have built thousands of homes for generations of families.

Based on their continuous growth, in 2017 -  Gannon Homes decided

to inject software innovation into their business operations. It was acknowledged at

that point, that the introduction of a self-service data discovery capability and

advanced analytics were key to this initiative.

Prior to this, the business had a relatively manual approach to the capture, analysis

and sharing of information based on the use of software systems, including Microsoft

Excel spreadsheets. However, this meant that the business was spending more time

on low level, repetitive tasks to attempt to gather insights (that were immediately

redundant) as opposed to the insights coming to them - in real-time.

The Journey of Analytics

Challenges Faced Before Adoption
of Analytics
When Gannon Homes met with Glantus originally, they were having difficulty with

the adoption of a cloud-based ERP software system that was not suited to their

business model.

Their real ambition was to have a single Data  Management and Analytics Portal

that empowered their own people to be digitally enabled from the construction

site to the boardroom. Achieving this would increase efficiency, support faster

decision-making, better resource-allocation and provide real-time updates across

all operations.
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The Gannon Homes engagement kicked off with an initial ‘Blue Sky’ workshop to

understand the company vision of what the future would look like, if there were

no limits. 

 

Based on this initial workshop, Glantus was quickly able to build a picture of how

this wish list could be achieved, based on our platforms’ robust data

management capability as well as its ability to apply advanced analytics to

data. 

 

We proposed a radical change of approach to what was being considered by

Gannon Homes, so that instead of implementing a tailored version of a rigid

cloud-based ERP system the business would retain existing core system and

supplement them with Data and Analytics based functionality. 

 

The first step was to identify the strategic goals of the business and one of these

was to implement a data-driven approach to core business processes. As part of

this, there was a task to consolidate the important data across the business and

find the right insights that the management team needed. Making these insights

accessible and available so that decisions could be made in a proactive way

was a critical success factor.

There was a unique requirement from Gannon Homes for a digital capability to

allow end users on constructions sites to upload photographs, voice, video and

documents so that the Data platform could read and integrate them into the

analytics workflow.

 

This requirement was driven by the desire to provide universal visibility of all

construction projects and to bring customers and other 3rd parties into the

property development process. This capability would be a key differentiator for

Gannon Homes and bring real-time project information into the business for the

first time. 

 

In addition to this, there was a need for a real-time forecast to be available for

every unit under construction. This forecast was based on the previous

construction projects and takes into account weather patterns, resource

allocation and holidays. The purpose of the forecast is to always have a best

educated guess of when an individual unit will be competed.

Analytics Approach

Unique Client Need
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At the outset, the business was driven by paper and spreadsheets which caused

delays in identifying issues and reacting to change. If this project was to be

deemed a success, it needed to digitally enable the business through Data and

Analytics.

 

To achieve this, there was a need to introduce a technology platform that

provided the ability for real-time analytics and automation in different areas of

the business.

 

The solution involves several key components; these are summarised in the

following list:

The Value Add that
Analytics has Provided
There were several business benefits that were key to the delivery of this project.

Gannon Homes had a vision, this included a centralised Portal that delivered

insights to their stakeholders,inside and outside of the business.

A Single Centralised Data Repository that is intuitive to the Business, with

the ability to on-board new types of Data in minutes.

A Single Web Portal for Users of all types to Self-Server their Data

requirements, this is accessible by internal users and external 3rd

parties (solicitors, real estate agents).

A Mobile App that facilitates the upload of multimedia information to

track construction status in real time.

Automated Data-Driven Automation that reduces approval for

Financial draw down. 

Automated Data-Driven Analytics for forecasting construction

completion dates.

1.

2.

3.

4.

5.
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Future Planned
Developments in Analytics
to Further Boost Value
Based on the self-service capability of the solution, Gannon Homes has taken the

product further, using additional services from the Glantus software suite.

 

We are currently working on the next phase of the Gannon/Glantus vision which is

to digitally integrate all critical MIS solutions before working towards 3-D analysis and

interrogation in keeping with the “Blue Sky” objectives.

The Tangible Benefits
Following the success of the solution, Gannon Homes cancelled their cloud-based

ERP license and retained their existing system which has involved upskilling all of their

staff to be proficient with the Glantus Data platform. They have also provided

access to several 3rd parties, such as Sherry FitzGerald so that they can add real-

time information and see forecast completion dates which helps them with

planning their own sales campaigns.

We were impressed with the agility of the project… and

seeing the results, our ambitions have become much

bigger. Glantus successfully achieved what they set out to

do… and we have no doubt that they will help us to shape

our business long into the future.

MARK FITZPATRICK

Chief F inancial  Off icer 

Gannon Homes
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