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1. Our elevator pitch
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The greatest challenges for management ‘:{.'_._.:._,:.\:;l.._-_.:;:-;,_-r._:-'j.i_'i.'. i

eéand healthcare professionals of
To have at any time and place the overview in complex environments.

di fferent

AResponsibilityos
A Excellent quality of treatment
A Governance (e.g. reporting) =)
A Leadership / People Management
ABasis for excellent leadership: A Areas of tasks and competence:
A The right information (Relevance) A P&L (Profit and Loss)
A In the right quality (Meaningful) A Always well informed
A At the right time (Real Time) A Assessment of the real situation
A At the right place (mobile or PC) A Making well-founded decisions
A In the right amount (One-Stop) A Supporting stakeholders effectively

A At the right cost (Automated)
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V at any time
V at any place
V in real-time / near real-time
V and automated

all relevant information and KPIs in a clinical dashboard.

With that, we put you in the position to be proactive.



3. Dashboard examples
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Konsultationen
W Ambulant [ Statonar

Allgemeine Leistungen Nicht invasive Bildgebung

Leistungen W schokardiografen trans a o
B Stessechokardiografien (physisch und pharmakologisch) il Myokardbiospie

Invasive Behandlungen und Untersuchungen

W Koconarangiografien [l Perkutane koronare Interventionen - PC) Stent oder Drug-Elutin
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Number of inpatient and
outpatient consultations
over the entire period

Number of different

services presented in total
and over time and divided

into the four areas:

A\ general services
Rhythm and device
therapy
Non-invasive imaging
Invasive treatments
and examinations
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Treated diagnoses

Number per diagnosis
treated

Number of inpatient and
outpatient consultations

Utilisation of operation
rooms

Comparison of the planned
and performed workload
per operating room




