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1. Our elevator pitch
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The greatest challenges for management

éand healthcare professionals of different levels in healthcare organisations are: 

To have at any time and place the overview in complex environments.

ÁResponsibilityôs

ÁExcellent quality of treatment 

ÁGovernance (e.g. reporting)

ÁLeadership / People Management

ÁAreas of tasks and competence:

ÁP&L (Profit and Loss)

ÁAlways well informed

ÁAssessment of the real situation

ÁMaking well-founded decisions

ÁSupporting stakeholders effectively

ÁBasis for excellent leadership:

ÁThe right information (Relevance)

Á In the right quality (Meaningful)

ÁAt the right time (Real Time)

ÁAt the right place (mobile or PC)

Á In the right amount (One-Stop)

ÁAt the right cost (Automated)
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We make health care better by providing you

V at any time

V at any place

V in real-time / near real-time 

V and automated 

all relevant information and KPIs in a clinical dashboard. 

With that, we put you in the position to be proactive.
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3. Dashboard examples
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Overview of the different KPIs in cardiology

Á Number of inpatient and 

outpatient consultations 

over the entire period

Á Number of different 

services presented in total 

and over time and divided 

into the four areas:

Á general services

Á Rhythm and device 

therapy

Á Non-invasive imaging

Á Invasive treatments 

and examinations
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Á Treated diagnoses

Á Number per diagnosis 

treated

Á Number of inpatient and 

outpatient consultations 

Á Utilisation of operation 

rooms

Á Comparison of the planned 

and performed workload 

per operating room

Overview of the different KPIs in surgery


