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Module 5 – Reviewing and ending the mentoring relationship

Limits of the mentoring relationship

Part of having a successful mentoring relationship, is being aware of the limits of that relationship. There could be a number of things happening in your life which you would like help or support with, and some of these areas may go beyond the limits of what your mentor can do for you. These can range from information on professional development through to personal issues.

Three questions you and your mentor could discuss if you are concerned that you are moving outside the limits of the mentoring relationship are:

· Is this issue within the context of the ITP mentoring programme and the goals we discussed at our first session? Is it realistic?

· Is my mentor the best person to deal with this?

· Should I be speaking to someone else about this? (Do I need to perhaps speak to my own manager, my HR department, a counsellor for a personal issue?)

NB. As you will have already discussed confidentiality within the first session, you and your mentor should agree that it is acceptable for either of you to seek outside support.

If you have any concerns during the mentoring relationship, then contact sue.langridge@theitp.org 
Reviewing the relationship

One reason why mentoring relationships occasionally do not achieve their objectives is because the mentor and the mentee have different understandings of how mentoring should work.

We advise our mentors to introduce a simple exercise that can be used around the third or fourth meeting where we suggest that you build in five minutes at the end of the meeting to discuss some questions with your mentee to enable you both to review the relationship.

The questions will probably be:

· Are our sessions what you thought they would be?

· Do you follow up on all the actions agreed in the session?

· How could the sessions be better?

· Are there any other issues you want to talk about?

There are no right or wrong answers; the purpose is to help you both develop a shared understanding of the relationship.

Ending the relationship

The holy grail of all good mentors is to make themselves redundant. 

The mentor’s role is to assist and guide to the point where the mentee can go without you. The mentor should avoid creating a relationship of dependency at all costs by continually thinking about what they are doing and why.

Mentoring relationships end because the relationship has achieved all of its objectives.  It is important that you and your mentee allocate time in your final meeting to discuss the end of the relationship:

· Compare the outcomes with the original objectives (this is why it is so important to keep a written record of objectives)

· Review the progress that has taken place (this is often much more than originally expected and having a written record helps you acknowledge this)

· Recognise achievements/successes

· Discuss what the next step is for you (how will you motivating yourself and where else could you go to for support- networking groups? Colleagues? Manager? Etc)

Evaluation for The ITP 

The ITP are committed to running a professional and effective mentoring scheme, therefore we need your feedback telling us how this experience was for you.

We have therefore devised a short form which we would like you to complete at the end of the mentoring relationship and return to us. (You will find the form in the appendix of the Mentor resource pack). 

What next?

In order to successfully finish your ITP mentee training, you now need to contact sue.langridge@theitp.org. 

Please tell her that you have finished the modules and she will send you out a short quiz which you will need to complete and then send back to her. 
This asks you to reflect back on the modules. It also allows you and The ITP to be sure that we have covered all of the information you will need to help you make the most of the mentoring relationship.

Once you have successfully completed the quiz, we will match you with a mentee and you can then begin your mentoring relationship.   Good luck!
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