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Training Module 1 - What is Mentoring at the ITP?

The Home Office define Mentoring as:

‘A one to one non-judgmental relationship in which an individual voluntarily gives time and support to encourage another’.  This relationship is typically developed at a time of transition in the mentee’s life, and lasts for a significant and sustained period of time.’

At the ITP, we expect our mentors and mentees to enter into a mentoring relationship, which will last at least four months.  We expect mentors to listen, share experiences, offer guidance BUT NOT to ‘teach’ or ‘police’ the mentee or to judge their attitudes of behaviour.  

Within that period, you should expect to meet (by phone) one or two times per month for at least an hour.  In addition, you will also need to have occasional email contact between meetings.

The mentee’s role is to commit to the actions he or she agrees in the mentoring session and the mentor’s role is to assist and support the mentee finding their way forward.

Formal vs Informal mentoring

Mentoring is really an everyday activity and many of us have been fortunate to have had someone talk to us, encourage us or give us advice during our lives which has helped us be where we are today.  A mentoring programme really just gives some structure to this informal activity.

This programme will give you some tools to encourage you to focus on what you want from these mentoring sessions.  By having clear goals, it is possible to measure how successful you and your mentor have been. This sense of purpose and support will help give your session focus and lead to its ultimate success.

What do mentors do?

Here are some of the key behaviours which good mentors use:

· Listening

· Taking an interest

· Creating a climate of trust

· Building a safe learning environment

· Exploring the mentee’s world

· Sharing stories and experiences

· Facilitating the mentee in setting their own agenda

· Managing the relationship

· Although this list is not exhaustive, you will notice that we haven’t included behaviours such as:

· Telling mentees what to do

· Organising activities for the mentee

With the support of the mentor, it is the responsibility of the mentee to set their own mentoring goals, to decide what actions you need to commit to in order to achieve these goals, and of course, to take the necessary steps.  

Ultimately, you are responsible for your own achievements.

What happens if it doesn’t work out?

There may be a number of reasons why a mentoring relationship may finish early.  Either the mentor or mentee may move away, start a new job or perhaps you just can’t work together.

Most often, a relationship ends early because of factors out of both of your control, but, to avoid either of you feeling like a failure or rejected, efforts should be made to talk to one another and explain why one partner is unable to continue.  If this is not possible, we are here to pass on the information for you.
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