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Training Module 3 – A mentoring tool and relationship skills

A mentoring tool (GERA)

A mentor’s role is to help, support and give you guidance as you work towards achieving your goals.

He or she may choose to use a mentoring tool – GERA to help structure your sessions.  You may also find it helpful to recognise this tool or mentoring process so you can prepare yourself in advance.

GERA stands for:

· Goal setting

· Exploring the issues

· Revisit the goals

· Action planning

Goal setting

Your mentor will expect you to have some tangible outcomes for the mentoring relationship – this will be from the Personal Development plan that you have completed.

Explore the Issues

You could also prepare for the session by identifying the real issues you face when trying to achieve your goal.

Revisit the Goal
This may be a very short part of the process, but it is very important to take stock after having thoroughly explored the issues.

E.g. You may have a goal of gaining a promotion within three months.  However, you have discovered the ‘Exploring issues’ session unrealistic as your organisation is downsizing, making promotions unlikely in the short-term.  

Your mentor may then encourage you to revise the goal so that you now create a goal of ‘developing new skills’ so you will be ready for a promotion when one becomes available.

Action Planning

Although your mentor may well make some suggestions at this stage, the focus on you to come up with ideas you could commit to which will make your goals actually happen.

Your mentor may sometimes act as your ‘project manager’ by checking how well you followed up on your commitments between sessions.

Effective Feedback

Feedback, by its very nature, involves discussing why something has or has not worked well and if it hasn’t, deciding what to do differently next time.  Inevitably both you and your mentor may want to give each other feedback during your mentoring relationship.

Receiving feedback in general can be uncomfortable for some people; it is therefore important for the feedback giver to offer both positive as well as constructive feedback.

It is also important to remember why the other person is giving feedback – their intention is undoubtedly to help you achieve your vision and goals.  It is therefore important to thank the mentor, for taking the time to give you this feedback.  It is, of course, up to you whether you want to take their feedback on board.  However, it is always worth reflecting on your mentor’s feedback as maybe they perceive things that you cannot see for yourself.

Below is an approach you could try when you feel it is appropriate to give your mentor feedback:

· Ask permission to give feedback (highly recommend doing this first)

· State a purpose for the feedback

· Explain the actually feedback with facts and examples

· Ask them what they think

· If you have anything to add, be specific, not personal

· Discuss ways forward which you are both happy with

Active Listening

You may find that focusing on your active listening skills helps you really make the most of your mentoring sessions.

· Ensure that you are in a quiet place with little background noise

· Reflect back what has been said – it shows you are taking the time to understand and makes sure there are no misunderstandings

· Don’t make assumptions or jump to conclusions
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