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With the fitness industry showing accelerated growth and the
millennials representing the highest population in the US, investment
in this boutique fitness studio brand has long term potential.

The US fitness industry has grown consistently over the past 20 years, doubling in size (in terms of revenue)
between 2005 and 2018. Growth has accelerated slightly in more recent years, with revenues achieving a
compound annual growth rate (CAGR) of 8% between 2013 and 2018, compared with 6% between 1998 and
2018. By 2020, revenue for the US fitness industry had reached $35 billion, a figure over five times that of the
next largest international market.
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Due to the fitness industry’s rapid growth, the overall market penetration of fitness in the US is among the
highest in the world. As of 2020, the country was the third-best penetrated fitness market globally, with 21.2%
of its population carrying a fitness membership of some kind.
Penetration is up from the 14% rate of 1998 and total membership growth accelerated from 2015 to 2018, to a
CAGR of 4.2% versus a steady CAGR of 3.7% over the preceding 20 years.
Though membership as a percentage of population is down from its 24% peak in 2018, the past 20 years has
witnessed steady growth in overall membership.
Given the high market penetration of the fitness industry in the US, differentiation of the boutique-studio model
from the broader industry is crucial in evaluating attractive investment opportunities.
If we look at the demographic trends of the fitness industry in the US, we see that younger age groups exhibit
higher membership rates to both traditional gyms and higher-end boutique fitness studios, such as Barry’s
Studio. For example, as of 2019, millennials (aged 25–34) and Generation Zs (aged 18–24) showed the highest
traditional gym participation of any age group – 63% and 62% respectively. Millennials showed the highest
boutique-studio participation rate at 22%.
This demonstrates not only that the boutique-studio model is less penetrated in the US than traditional gyms, but
also that this model appeals most to younger consumers.
Given that Gen Z and the millennial generation are now the largest living generations in the US, their
preference for boutique-studio clubs presents a significant opportunity to capitalize on potential continued
growth of this subsector of the fitness industry.

Based on the nature of the US fitness market, we concluded in 2015 that an investment in fitness would need to
present a differentiated format and brand capable of gaining market share instead of simply participating in the
growth of the broader market.
In 2015, a new generation of boutique fitness studios had begun to emerge, providing relatively novel
experiences. Among these were bootcamp-style classes (Orangetheory), indoor cycling (SoulCycle), group-based
weightlifting (CrossFit) and cardio-focused boxing (Rumble and Shadowbox). From 2011 to 2015, the number of
boutique fitness locations in the US saw an average annual growth rate of 450%.
These studios were viewed as offering a premium fitness experience over traditional gyms and, as referenced
above, proved especially appealing to the uniquely health and tech-focused millennial generation.

Barry’s, a global boutique fitness operator, presented an opportunity to capitalize on the increasingly popular
boutique-fitness concept, along with the demographic trends of the fitness industry as a whole.
In 2015, Barry’s had just 16 studio locations concentrated around New York City and Los Angeles, the city in
which it was founded. It was already growing rapidly, however, and presented attractive unit economics due to
its unique small-club format and modest build-outs.
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We saw huge potential for Barry’s to expand further. At the time of investment, the growing business had not
yet reached the number of branches or key markets of its mature competitors. Observing the growth of these
competitors provided a clear roadmap of where Barry’s could launch new locations with optimal success.
To execute this strategy, we invested in Barry’s alongside North Castle Partners (NCP), a middle market private
equity firm focused on investments in health, wellness, and active living. NCP has over 20 years of extensive and
effective experience investing in and operating fitness facilities. Prior to Barry’s, NCP had already successfully
exited investments in several leading brands such as Equinox and Atkins.

In March 2020, Barry’s chose to temporarily close most of its global studios due to the COVID-19 outbreak.
Government-mandated lockdowns kept most studios closed for months, forcing fitness operators to adapt to a
world in which socially distanced exercise was the only acceptable form.
Barry’s reacted quickly and found alternative ways to operate. It launched Barry’s At-Home, its digital remote
workout solution.
As regional lockdowns eased over the following months, Barry’s began reopening studios at reduced capacity to
enable social distancing and launched temporary outdoor locations to safely accommodate more customers.
We view digital at-home fitness as an offset to location-based workouts. Brands like Barry’s are repositioning
their services to offer multi-channel access to their customers.

Barry’s was identified as part of our long-term theme on consumer trends in healthy living and is a position in
our Capital Growth offering.
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This presentation was issued by Petiole Asset Management AG (“PAM”) in October 2020 and is provided to you for informational purposes
only and contains proprietary information that may not be reproduced, distributed to, or used by, any third parties without PAM’s prior
written consent.
This presentation is not intended for citizens or residents of the United States of America or “US Persons” as that term is defined in
“Regulation S” of the US Securities Act of 1933. If any, no investment products presented here are permitted for sale under the Securities
Act of 1933 or any other regulation applicable in the United States. Accordingly, no investment product may be offered or sold directly
or indirectly in the United States of America to residents and citizens of the United States of America or to “US Persons”.
All information, figures, calculations, graphs and other numerical representations appearing in this presentation have not been audited and
may be subject to change over time. Furthermore, certain valuations (including valuations of investments) appearing in this presentation
are subject to change as they may be based on either estimates or historical figures that do not reflect the latest valuation. Although all
information and opinions expressed in this presentation were obtained from sources believed to be reliable and in good faith, no
representation or warranty, express or implied, is made as to their accuracy or completeness. The information contained herein is not a
substitute for a thorough due diligence investigation. Past performance is not indicative of and does not guarantee future performance. The
performance data do not take account of the commissions and costs incurred on the issue and redemption of units. Exit timelines, prices
and related projections are estimates only, and exits could happen sooner or later than expected, or at a higher or lower valuation than
expected, and are conditional, among other things, on certain assumptions and future performance relating to the financial and operational
health of each business and macroeconomic conditions.
PAM makes no representation or warranty, express or implied, with respect to any statistics or historical or current financial data,
whether created by PAM through its own research or quoted from other sources. With respect to any such statistics or data delivered or
made available by or on behalf of PAM, it is acknowledged that (a) the investor takes full responsibility for making its own evaluation of
the materiality of the information and the integrity of the quoted source and (b) the investor has no claim against PAM.
To the extent this presentation contains any forecasts, projections, goals, plans and other forward-looking statements, such forward-looking
statements are inherently subject to various parameters, most of which are difficult to predict and many of which are beyond PAM’s control
and may cause actual performance, financial results and other projections in the future to differ materially from any projections of future
performance, results or achievements expressed or implied by such forward-looking statements.
Investors should not place undue reliance on these forward-looking statements. PAM undertakes no obligation to update any forwardlooking statements to conform to actual results or changes in PAM’s expectations, unless required by applicable law.
PAM makes no representation or warranty, express or implied, with respect to any financial projection or forecast. With respect to any
such projection or forecast delivered or made available by or on behalf of PAM, it is acknowledged that (a) there are uncertainties
inherent in attempting to make such projections and forecasts, (b) the investor is familiar with such uncertainties,
(c) the investor takes full responsibility for making its own evaluation of the adequacy and accuracy of all such projections and forecasts so
furnished to it and (d) the investor has no claim against PAM.
This presentation represents a summary of certain information, the full terms of which are contained in a Private Placement Memorandum
that should be reviewed for a more complete understanding of the investments and their risks. In addition, this presentation does not
constitute and should not be construed as investment advice, tax or legal advice, an offer to sell, or a solicitation to buy, any instrument or
other financial product, nor does it amount to a commitment by PAM to make such an offer at present or an indication of PAM’s willingness
to make sure an offer in the future.
Petiole Asset Management AG is a company limited by shares with registered address at Bahnhofstrasse 64, 8001 Zurich, Switzerland and is
authorized as investment manager by the Swiss Financial Market Supervisory Authority FINMA.
All rights reserved. Copyright © 2020 Petiole Asset Management AG
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