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Executive Summary

Welcome to the CMS era, where artificial intelligence isn’t just a feature - it’s the engine.

In 2025, marketing leaders are standing at a critical crossroads. On one side, the clunky
legacy content management systems that once powered brand content but are now slowing
teams down. On the other hand, modern, headless CMS platforms that empower marketers
to create, publish, and personalize content at scale without waiting on developers or compro-
mising consistency.

The State of CMS 2025 uncovered three big truths:
In short, content marketing has grown up. And now it needs grown-up tools.

610/0 of teams are still juggling

two or more CMSs.

of legacy users haven’t moved to

390/0 headless yet — mostly because they
. | don’t know enough about it.

/ 44°/Q of respondents want more Al tools

baked right into their CMS.

This whitepaper will show you how to move fast, stay visible, and actually enjoy your CMS
again (yes, really). We’ll walk through the three core pillars of a future-ready content strategy:

1. Al-assisted content ideation and creation.
2. Lessreliance on developers to publish content.

3. Omnichannel consistency, finally.

The takeaway? 2025-2026 is your CMS pivot window. Use it wisely.



The State of Content
Management in 2025

Let’s be honest: content management was never supposed to be this complicated.

You've got several CMSs on your plate. Your devteam is drowning in support tickets. Publishing
a blog post? Somehow, a half-day project. Meanwhile, you’re being told to crank out more
content, on more channels, at lightning speed — and make it personalized and Al-optimized
while you’re at it.

Sound familiar?

If so, you’re not alone. When we spoke to over 1,300 CMS users for The State of CMS 2025,
we found that the majority are stuck somewhere between ambition and reality. Their current
platforms simply weren't built for the demands of Al-first, omnichannel marketing.

Let’s define some terms quickly, because if you're still hearing “headless CMS” and picturing
a decapitated website, you’re not the only one — our data proves it.

e Alegacy CMSisthe traditional all-in-one setup: your content, layout, and delivery are
tightly bundled together. Think of it as a monolith - solid, but hard to move.

* A headless CMS breaks that bundle. Content is managed in one place and delivered
anywhere via APls - from your website to your app to your next-gen Al search results.
It’s flexible, future-proof, and honestly, a lot more fun to use.


https://storyblok.com/lp/state-of-cms-2025?utm_source=storyblok&utm_medium=gatedcontent&utm_campaign=MKT_GEN_AWA_701W600001U5rgFIAR&utm_term=gc-future-of-cms-ai-reshape

Here’s what the data tells us:
e 61% of teams are juggling multiple CMSs just to get their content out the door.

e 39% of legacy users haven’t made the switch - not because they don’t want to, but
because they don’t know enough about it.

e And when asked what CMS vendors should be doing more of? The #1 answer:
Al-powered content creation tools.

EXPERT INSIGHT

(6 2025-2026 is the critical CMS pivot window for brands. Those
that aren’t rethinking architecture now will be forced to play
catch-up in just a couple of years. The shift to Al-powered search
also means brands need a modern CMS to ensure their content is
properly structured and discoverable — not invisible.

Mark Wheeler, Chief Marketing Officer

In other words, the clock is ticking.

If your content isn’t built for Al discovery, you’re not just missing opportunities — you're out
of sight.

We’'re here to help you stay ahead. But first, let’s get clear on what’s coming.



The Envolving Content Landscape

We recently wrote about The Future of Marketing Jobs 2025, and if that blog post led you here,
congratulations. You’re already thinking ahead. Now let’s talk about the current situation.

Because marketing is changing fast, teams today aren’t just under pressure - they’re under
a perfect storm of expectations.

You’'re expected to:

Grow pipeline and generate demand.

Build long-term brand equity that actually sticks.
Justify every dollar spent (and prove ROI).

Do more with fewer resources and faster timelines.

And, of course, figure out how to use Al, yesterday.

Your CMS isn’t the only lever you can pull to meet these goals, but it is one of the most
powerful. It directly shapes how quickly you can move, how consistently you can show up
across channels, and how easily your team can adapt to whatever comes next (be it a new
platform, a new language, or a new algorithm).

Yet many teams are trying to meet these modern challenges with a very unmodern founda-
tion: alegacy CMS.
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gg WHAT’S HOLDING TEAMS BACK?

In our State of CMS 2025 survey, we found:
e  76% of organizations still rely on a legacy or hybrid CMS.
e 49% said publishing takes over an hour - every single time.

e 57% said they’re not using their CMS to its full potential.

Why? Because many legacy systems are built around outdated
assumptions: that content is tied to web pages, that editors and developers
operate in silos, and that a CMS is mostly for uploading blogs — not
orchestrating omnichannel content experiences with Al and automation.

From content chaos to content orchestration

The content game has also changed. A few years ago, you could publish a blog, post it to social
media, and call it a day. But in 2025, that won’t cut it.

Your audience is everywhere - on mobile apps, in email, inside product Uls, watching smart
TVs, chatting with Al assistants, and even scrolling on their fridges (yes, that’s a thing now).
Content isn’t just marketing collateral anymore, it’s the connective tissue of every brand
experience.

And here’s the kicker: people expect that content to be fast, personalized, and on-brand, no
matter where they find it.

That’s why the old “copy and paste into 5 platforms” routine is crumbling. It’s slow, error-
prone, and frankly, soul-crushing for your team. Content marketers aren’t meant to be human
middleware.

Al is changing the rules of search

Now, let’s talk about the biggest shift of all: Al isn’t just generating content - it’s shaping how
content is found.

Searchis nolongerabout typing in a few keywords and scanning blue links. With Al-powered
experiences like Google’s Al Mode, ChatGPT, and Perplexity, users get instant, conversational
answers. And if your content isn’t structured properly, it may never show up in those answers
- or worse, be misrepresented.
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4 Al Overview

Google Al Mode is a search feature that uses Al to provide more helpful and
comprehensive answers to user queries, offering a new way to explore
information and research. It goes beyond simple web searches by leveraging
Al's reasoning and multimodal capabilities to provide clear, Al-powered
responses, key details, and links for deeper exploration.

Google Al Mode - a new way to search,
whatever’s on your mind

Al Mode uses advanced multimodal capabilities
to deeply understand your question, no matter...

G Google Search
How Al Mode works:

i Al in Search: Going beyond information to
Enhanced understanding: intelligence - Google Blog

Al Mode can understand complex, multi-part questions and provide answers with Mav 20 9095 = Pareonal context In Al Mode

Show more v

This is what Google’s Al search results look like

At Google Marketing Live 2025, Google made it clear: Al-generated overviews are here to
stay. And they favor content that is:

e Semantically rich and structured.
e Contextually complete and up-to-date.

e Performance-optimized and mobile-ready
In other words, your CMS needs to support this shift, or risk letting your content fall behind.
What does it mean for marketers and their CMSs? Here are the most recent updates:
1.CONTENT MUST BE Al-FRIENDLY

Google’s Al Mode populates results with summaries and structured context. If your CMS
doesn’t help you model content into clear, reusable blocks with embedded metadata, you'll
struggle to appearin Al search.

E/. What your CMS should help with:
e Structuring long-form content into self-contained blocks (FAQs, specs, summaries).
e Adding semantic metadata and schema for Al comprehension.

e Keeping content crawlable and updated automatically.
2. PERFORMANCE SIGNALS NOW MATTER VIORE THAN EVER
Al engines don’t just parse content — they evaluate how quickly, cleanly, and clearly it loads.

Q What your CMS should support:
¢ Clean, optimized frontend output (e.g., no bloated code).
* Image optimization, lazy loading, CDN delivery.

e Support for Web Vitals and modern JS frameworks.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 8
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3.CONTENT NEEDS TO BE AD-FRIENDLY (EVEN IF YOU’RE NOT PAYING)

Googleis blending ads into Al Overviews. That means your product or service content needs
structure, like schema.org metadata, to even be eligible.

K//- Your CMS must allow:
¢ Easyschema integration through visual fields or plugins.
e Custom JSON-LD injection at the block or entry level.

e Developer flexibility for frontend integration.

Why does this matter? Google’s Al-first search is shifting from keyword retrieval to
contextual understanding.

That means your CMS isn’t just a publishing tool - it’s the backbone of how clearly your

brand can be understood by Al. Poorly structured or unmodeled content = lost visibility, lower
engagement, and missed opportunities.

The end of the “one-size-fits-all” CMS

The conclusion is obvious - the traditional CMS wasn’t built for this world. It assumed a single
destination (your website), a single format (HTML), and a single team (developers). That’s why
modern marketing teams feel like they’re constantly working around their tools.

A future-ready CMS, on the other hand, is like mission control:

e Contentis created once and distributed everywhere.
e Marketers move fast, without bottlenecks.

e Developers focus on high-impact projects, not copy-pasting changes.
In contrast, modern CMS platforms are designed for the way content works now: API-first,
modular, and flexible across every channel - from websites to wearables, apps to Al search

engines.

Let’s dive into what that actually looks like in practice.
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Three Pillars of a Future-Ready CMS

Legacy CMSs are holding teams back. The future belongs to systems that are flexible, Al-savvy,
and, dare we say, actually enjoyable to use.

Here are the three pillars that define a CMS ready to meet 2025’s demands and beyond:

O

7
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Pillar 1: Al-assisted ideation and creation
Modern marketing teams don’t just want Al, they expect it.

In our survey, 44% of CMS users said their current platform needs to offer more Al-powered
content creation tools. That’s not a “nice to have” anymore. It’s the new bar.

The content lifecycle has gotten faster, messier,and more complex. Integrated Al capabilities
help teams work smarter, not just harder, by accelerating the parts of content creation that
normally take up way too much time.

Here’s what that looks like in practice:

e Al-powered ideation tools spark campaign ideas, outlines, or headlines on the fly - no
more staring at a blank page.

e Automated metatags mean every page is optimized for visibility in Al search and tradi-
tional SEO (yes, you can have both).

e |nstanttranslations allow you to go global without needing a dedicated localization team.

And it’s not just theoretical.
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]
.\‘ In our Joyful study, 60% of marketers said using

Storyblok’s built-in Al ideation tools was one of the high
points of their experience.

That’s not just productivity, it’s joy.

Whether you’re launching a product microsite, repurposing a blog into a newsletter, or testing
copy across 10 markets, Al tools built right into your CMS make it seamless. You don’t need
five tools and a developer to get it done. Just one CMS that’s smart enough to help.

Pillar 2: Empowering teams with developer
independence
Let’s talk about one of the biggest sources of pain in content workflows: waiting on developers.

In legacy systems, even small changes, like updating a headline or switching an image, can
be a bottleneck stuck in a dev queue. The result?

Publishing is painfully slow. 49% of users take over an hour to
publish their content, with an additional 14% saying it takes them a
day or more.

State of CMS 2025

That’s not a workflow. That’s a traffic jam.

A headless CMS flips that script. It decouples content from presentation, giving marketers
the tools to create and update content without writing code or waiting in line for dev support.

And guess what? The results aren’t just visible in your publishing speed - they show up in
your team morale too.

In our Joyful study:

550/ of users experienced joy on their very first task, just by
0 seeing how easy it was to make updates.

felt empowered to explore and complete tasks
independently.

| Al ideation was a consistent highlight.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 1
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When teams are free to execute without barriers, everything moves faster: your go-to-market
timelines, your testing cycles, your content refreshes. And let’s not forget the bottom line -
fewer bottlenecks mean lower costs and faster ROI.

Less dependency = more momentum. And more joy.

Pillar 3: Achieving omnichannel consistency

If you’ve ever had to update the same product description across three CMSs and five plat-
forms, you know the pain.

According to The State of CMS 2025, 61% of teams are juggling
two or more CMSs just to keep content flowing.

That leads to:

e Datainconsistencies across platforms.
e Slower workflows as content gets duplicated or lost in translation.

e Skyrocketing costs of maintaining systems that don’t talk to each other.

It doesn’t have to be this way.

With a headless CMS, you get a single source of truth: one content hub that serves consistent,
structured data to every touchpoint — your website, app, digital screens, Al assistants, you

name it.

Even better, modern headless CMSs are designed to work well with others. Want to connect
your personalization engine? Your eCommerce platform? Your analytics tools? No problem.

This modular, best-of-breed architecture allows you to build the exact stack your team
needs without compromising on speed or scalability.

And here’s where it gets extra exciting: with omnichannel delivery powered by structured
content, your brand isn’t just consistent - it’'s A/-visible.
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g SO, HOW DO YOU EARN THAT VISIBILITY?

Structure your content for Large Language Models (LLMs), not just
SEO. Use structured fields, schema markup, and semantic metadata
- not just headings and paragraphs.

e Serve experience-rich content that reflects your brand’s
expertise. Google’s E-E-A-T framework (Experience, Expertise,
Authoritativeness, Trustworthiness) is more relevant than ever. Your
CMS should help you showcase real authors, user reviews, original
data, and product use cases.

e Optimize the backend. That means setting up things like
to tell crawlers which content you want exposed to Al engines and
integrating tools like Bing Webmaster Tools, which OpenAl uses to
help train its models.

. v

The future isn’t about keyword stuffing - it’s about making your content understandable and
trustworthy to both humans and machines. A modern CMS makes that content findable and
Al-friendly.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 13



Making the Transition:
From Legacy to Headless

So,you’re convinced. The future is headless, Al-assisted, and developer-friendly. But how do
you actually get there from where you are now?

If you’re like most organizations, you're still working with a legacy CMS, and you’re not alone.
According to our research, 67% of companies still rely on traditional, monolithic systems like
Sitecore, AEM, WordPress, or Drupal. These platforms have often been patched together
over the years (sometimes decades) and now struggle to keep up with the speed, flexibility,
and visibility that today’s digital content demands.

Let’s break it down.

What ls a Legacy CMS?

A legacy CMS is typically a monolithic system where everything - content, design, code,
templates - is bundled together in a tightly coupled backend/frontend structure. That setup
worked when websites were simple and only had a few pages. But in 2025, content goes
everywhere — websites, apps, social media, digital signage, and Al-driven search engines.

Legacy systems often come with:

e Clunky editorial interfaces.
e Hard-coded templates.
e Long publishing queues.

e Heavy dependency on developers.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 14



That explains why 49% of users say it takes them over an hour to publish content - some
even longer. It’s a workflow bottleneck, not a platform.

What Is a Headless CMS?

A headless CMS decouples the content from the presentation layer. You manage all your
content in one central backend (the “body”), and then distribute it via APls to any frontend
(“heads”) - be it a website, app, digital kiosk, or Al assistant.

Here’s what that means in practice:

* You can reuse and repurpose content across every channel.
* You'’re no longer locked into a single frontend technology.
e Developers and marketers can work in parallel.

*  Yourcontentis structured, making it Al-visible and future-proof.

For marketers, it’s not just a new CMS - it’s a new mindset.

LEGACY HEADLESS CMIS
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] ]
I ]
: :
: Frontend i Frontend
| |
I [}
I [}
I I
: i
| ~|» . Vs, API
: :
[} I
[} I
[} I
! i
i Backend ) Backend
i i
I I
O e L § J

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 15



Busting the myths:
Why the transition isn’t as scary as it seems

Let’s address some common concerns:

|
= .
b ./ FALSE a{'} TRUE

Actually, platforms like Storyblok
offer visual editing, collaborative
workflows, and Al tools tailored for
marketers. You don’t need to write
code to create or publish.

“Going headless is too technical
for our team.”

Quite the opposite. Structured
content, fast-loading sites, and
“We’ll lose our SEQ.” metadata automation enhance
your discoverability, especially in
the age of Al search.

Many companies start with a single
use case (like a landing page or
microsite) and scale gradually.
With a clear content model and
phased approach, you can transi-
tion without halting operations.

“Migration will be overwhelming.”

N |
& ‘ Learn more about 5 headless migration myths that are
holding you back.

Closing the education gap:
What marketers (still) don’t know

One of the biggest blockers to change isn’t technology - it’s misunderstanding.

In our survey, only 32% of marketers said they fully understand what a headless CMS is and
how it works. That education gap leads to stalled initiatives, hesitancy, or worse - settling for
CMS “Frankenstacks” that keep piling on cost and complexity.

Here’s what marketing leaders should know:
e Headless doesn’t mean code-heavy. It means future-flexible.

e Content modelingisthe keyto scale. It breaks content into structured components, like
testimonials, banners, and CTAs, that can be reused everywhere.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 16
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e Alsearchischangingthe game. With tools like Google’s Al Overview and OpenAl’s Bing-
integrated models, visibility now depends on how machine-readable your contentis. That
means using structured content, setting up lim.txt files, and boosting your site’s E-E-A-T
(Experience, Expertise, Authoritativeness, Trustworthiness) signals.

~ IMPORTANT TO KNOW
@ Think of it like this: legacy CMSs were built for Web 1.0.
Headless CMSs are built for Web 3.0 and the age of Al.

Your headless roadmap: A phased, practical path

Making the leap from legacy systems to a headless CMS doesn’t have to be overwhelming or
risky. With a strategic approach and a phased rollout, you can avoid the pitfalls of a “big-bang”
migration. This roadmap will guide you through a low-risk, low-stress transition, so you can
scale confidently without disrupting your business operations.

1. AUDIT YOUR CURRENT STACK

Before diving into headless, it’s critical to understand your existing content ecosystem.

e How many systems are involved in content publishing? You might be using a combina-
tion of platforms: legacy CMS, file-sharing tools, project management systems, digital
asset managers, or email marketing tools. Understanding how your teams collaborate
across different tools will highlight inefficiencies and areas for improvement. This is
where a content audit comes in: review workflows, approval processes, and bottlenecks
in content delivery.

e What’s duplicative, slow, or error-prone? Check if multiple systems are handling the
same tasks, such as content creation, versioning, and publishing. Are there redundancies
in creating content for different platforms (e.g., website vs. app vs. social)? This audit will
reveal areas where a headless approach could streamline operations, reduce manual
processes, and increase overall efficiency.

TIP

e'* > Make sure your audit includes input from both marketing

and development teams. They each have valuable insights
into where current tools fall short, and those insights will
guide the right choice for a headless transition.

2.CHOOSE APILOT PROJECT

Don’t rush to move everything at once — starting small helps mitigate risks and provides
valuable learnings.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 17



e Startwith acampaign site, product page, orlocalized experience. Select a time-sensi-
tive and manageable project. For example, launching a localized microsite for an upcoming
event, a product landing page, or a seasonal marketing campaign allows you to test the
waters of headless CMS without overwhelming your teams. The goal is to build a small-
scale proof of concept, focusing on content reusability and seamless omnichannel delivery.

e Testthe integration capabilities.Your pilot project should also involve testing how well
your headless CMS integrates with other systems, such as CRM, analytics tools, or eCom-
merce platforms. This will allow you to ensure that your headless CMS can work in sync
with your tech stack and provide valuable data insights from the start.

L/ TIP

e"l.) Keep the pilot project within scope and within a timeline

you can control. This will help you collect meaningful feed-
back from stakeholders without complicating the initial

phase.
- J
7~ N
\. LEARN FROM THE EXPERIENCE OF OTHERS
‘ METRO Markets started the move to Storyblok with a

simple proof of concept. They can now generate over 200
category pages in just 7 minutes and achieve 10 category
pages in 3 different languages in 3 minutes.

READ HERE

3.BUILD YOUR CONTENT MODEL

Your content model is the foundation of a successful headless CMS setup, so don’t rush this step.

e Define reusable components aligned with your brand and design system. A key feature
of headless CMS is its ability to reuse content across multiple channels. This is where
structured content comes in. Break content down into modular components: headers,
product descriptions, blog posts, customer reviews, CTAs, etc. Each component should
have clear metadata and be optimized for SEO and Al-driven search.

e Align your content model with your brand’s voice and design system. Headless CMS
allows content to be consistent across touchpoints, but your content model must support
your brand guidelines and UX principles. Make sure all components are styled consist-
ently, are responsive, and can be easily customized in the future.
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TIP

Q’*) Consider developing your content model in collaboration

with your design and developer teams. That way, you can
ensure the components you build will work seamlessly with
both the technical and creative aspects of your platform.

4. TRAIN YOURTEAM

This is where the transition from legacy systems to headless really starts to pay off.

e Focus on structured content thinking, visual editing, and Al tooling. One of the main
hurdles with legacy CMS platforms is their restrictive content management tools, which
often require developers to update templates or add new content types. In a headless
CMS, marketers are in the driver’s seat. But this requires proper training on structured
content (how to create modular pieces that can be easily repurposed) and Al tools (how
to leverage Al for content ideation, translation, or SEO optimization).

e Empower teams to experiment and explore independently. With headless CMS,
marketers have the flexibility to update content across multiple channels without waiting
for developerintervention. Encourage your team to explore, experiment with new work-
flows, and become familiar with the Al-powered tools that can assist them.

TIP

e"l> Set up training workshops and provide hands-on exer-

cises. Create small, actionable tasks for your team to help
them get comfortable with the headless CMS environment
and new features.

5. GO LIVE, MEASURE, AND EXPAND

The first project is just the beginning — now it’s time to measure results and expand.

e Monitor KPIs like time-to-publish, SEO performance, and Al visibility. Key performance
indicators (KPIs) will help you gauge the success of your headless CMS migration. Track
the time it takes to publish content (you should see a significant reduction from your legacy
platform), and monitor SEO performance — headless CMS often leads to improved SEO
rankings due to faster load times and better content structure. Additionally, Al visibility
should be top of mind, so monitor how well your content is being indexed by Al systems
like Google’s Al search.
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e Analyze the ROl of your transition. Look at how much faster content is being published
and how much more engaged your audiences are across different touchpoints. Reducing
publishing time can have significant business value, especially when it leads to faster
go-to-market strategies and enhanced customer experiences.

TIP

Q’*) Take a phased approach to expanding your headless use.

After successfully implementing the first project, use
whatyou’ve learned to improve and scale your processes,

building out new content types and workflows for other
use cases.
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Storyblok: The One Future-Proof CMS
You’ll Ever Need

In today’s Al-driven, multi-platform world, your CMS isn’t just a place to store content - it’s
the engine behind your entire digital experience. That’s why modern teams choose Storyblok.

It’s the only CMS you’ll need to stay ahead of rapidly evolving content demands, Al-powered
search, and the shift toward structured, scalable digital operations.

Structured Content, Built to Scale

Storyblok is headless and component-based by design, meaning your content is modular,
reusable, and channel-ready from day one.

e Define structured content models with rich fields and relationships.
e Reuse components across campaigns, markets, and platforms.

e Separate content from presentation for full design and development flexibility.

This isn’t just future-proofing — it’s how you publish once and deploy everywhere, from
websites and mobile apps to voice interfaces and smart displays.

Innovation, fast-tracked with Storyblok Labs

Staying future-ready means more than having Al features - it means building a culture of
continuous innovation. That’s what Storyblok Labs is for.

THE FUTURE OF CMS: HOW Al WILL RESHAPE CONTENT MARKETING 21


https://www.storyblok.com/lp/labs?utm_source=storyblok&utm_medium=gatedcontent&utm_campaign=MKT_GEN_AWA_701W600001U5rgFIAR&utm_term=gc-future-of-cms-ai-reshape

Labs is our dedicated environment for exploring and releasing experimental features, so
customers get early access to powerful tools before they become mainstream. It’s where we
test, learn, and launch what’s next.

Al features that empower your team

Storyblok integrates Al directly into the content workflow, making it easy for marketing
teams to create, adapt, and localize content at scale.

IDEATION ROOM
Generate blog post ideas, outlines, or messaging variations in seconds - right where your
team works.

AITRANSLATIONS
Translate structured content automatically while preserving formatting and SEO-critical
metadata.

Al SEO
Get SEO keyword suggestions and improvement prompts tailored to each content entry.

Describe what you want to do... T

Y @ D e A Improve writing
v Complete
. . . . & Extend
13 Rephrase
= Summarize
Home
(content type: Home page) © Simplify
. & Adjust Tone >
% Hero Section B
A% Emojify
Planet Facts x Translate >
= TDLR
Global Banner
A, Spelling and Grammar
Newsletter Subscription
+ Add section
-
-
/n
Languages  Dimensions Article Overview
(content type: Articles)
% - + i
® :IZ English Add section
B cerman
Portuguese (Brazil)
Bl rtaiian Z »
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Designed for real people, not just power users

You shouldn’t need to wait in line for developer support to make updates. Storyblok empowers
every team member to move faster and contribute more directly.

In our Joyful study:

55‘3/0
83%
60%

of users said they felt joy after completing their first
task in a modern CMS.

felt empowered to make changes on their own - no
bottlenecks.

said Al-assisted ideation was the most delightful
surprise of the experience.

That’s what modern content management should feel like: fast, flexible, and frictionless.

Built to grow with you

Whether you’re managing one website or orchestrating content across 15 markets, Storyblok

supports your ambition:

e Visual Editor with real-time previews for marketers.

e Developer freedom through APls, SDKs, and framework flexibility.

e Performance-focused output with image optimization and CDN delivery.

e Built-in localization, workflow control, and collaboration features.

e Appdirectory and ecosystem for extending your CMS without reinventing the wheel.
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Conclusion: The Time to
Future-Proofils Now

The content landscape isn’t just shifting — it's accelerating. Al is reshaping how people search,
engage, and expect to interact with brands. Channels are multiplying. Timelines are shrinking.
And the pressure to deliver more personalized, scalable, measurable content experiences
has never been higher.

Legacy systems weren’t built for this. But modern teams no longer have to work around
outdated tools. With the right CMS - structured, headless, Al-powered - you can finally work

with your technology, not against it.

This whitepaper has shown that the path forward doesn’t require a massive overhaul or over-
night migration. With a phased, practical roadmap and the right partner, you can:

Empower your team with the tools they need to move faster and smarter.

Unlock Al-driven opportunities for content creation, optimization, and distribution.

Build a content foundation that adapts to any future channel, algorithm, or audience.
Storyblok is built for this future. It combines the flexibility of headless architecture, the
power of structured content, and the magic of embedded Al into one platform that scales with
your needs. And - just as importantly - it brings joy back into the content workflow.

Your pivot window is now.

Don’t let a legacy CMS define your next chapter.

Choose agility. Choose Al-readiness.

Choose future-proof.

About Storyblok

Storyblokis the headless CMS for marketers and developers who want to
make bigger, faster market impact.

Developers thrive with the freedom to build better, faster, more flexible content experiences
using their chosen tech stack. Marketers move with agility and independence, effortlessly

editing, personalizing, and publishing content across every channel.

And customers? The seamless content experiences keep them engaged, delighted, and coming
back for more.
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Get Joyful.

See how Storyblok can revolutionize
your content at storyblok.com.
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