me POWER ©F

The Content Revival:
Lessons From
Brands Winning
With MACH

(Featuring The MACH Alliance)

"‘

[] storyblok




Introduction: A Brave New World

The internet never sleeps. Constant change is the norm, fueled by accelerating technological
advancements and increasing user expectations. This volatility has become the ultimate double-
edged sword for modern enterprises: an infinite ocean of opportunity awaits, but only for those who
embrace the newest tech and adapt to how it influences user behavior.

The breakneck pace of the digital world is unlikely to be news to most enterprises. But while the
need for speed isn’t novel, the battleground is. Al is poised to change every single aspect of how we
interact with the internet: how customers find you, how search engines rank you, how you present
your user journey, and how you secure conversions.

Content, once judged more on its quantity than its quality, is
rapidly becoming the defining strategic asset for enterprises
worldwide. Your success will soon depend on how well you can
optimize its value and leverage its strengths.

The good news is that there’s a proven approach for giving your enterprise the ultimate in content
flexibility, efficiency, and personalization: a composable, MACH-powered content engine. By
embracing MACH principles (Microservices, API-first, Cloud-native, and Headless), you
can ensure that your organization is ready for the age of Al and future-proofed for whatever
comes next.

Together with the MACH Alliance, this whitepaper will explore the value of content in the Al era and
explain how MACH principles can support success. Then, we’ll go over 10 real-life case studies from
modern brands that have harnessed the power of MACH to produce impactful, conversion-driving
content.

Let’s get started.
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Content as a Strategic Asset

Content is such an integral part of the marketing world that having content on your site isn’t even
a question — it’s a foregone conclusion. Content has become so essential to the process that it's
inextricable from your brand identity. How else would you share your voice, your expertise, and the
value of your offerings to the market?

But sadly, while content’s importance is a given, knowing the best way to wield it is more compli-
cated. The keyword-stuffing strategies of yesteryear that focused on volume are no longer viable,
especially with the rise in Al search engines seeking info-rich results. And even the best content, if
only published once and never used again, will fail to live up to its true potential.

Now more than ever, it's essential to optimize every stage of the content lifecycle. When Al searches
are hunting for well-structured, valuable, and diverse information, a content-first strategy is what

will put your brand directly in front of users.

Leveraged correctly, content has the potential to be an enterprise’s secret weapon, one that drives
lead generation, sales enablement, customer engagement, and conversion.

And the lever you’ll need for the job? MACH architecture.
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MACH Architecture:
The Future of Content Agility

Content strategy doesn’t end with the writing phase. The proper technical setup is essential to
ensuring it can reach the right audience at the right time.

MACH architecture — Microservices, API-first, Cloud-native, and Headless — embodies the key traits
of a modern, digital-first setup ideal for agile content management. By embracing its principles,
enterprises can build a modern, endlessly adaptable, and limitlessly scalable tech stack.

With a MACH setup, your content isn’t confined inside a rigid, monolithic system that can only cater
to certain channels. It becomes fluid, providing you with a whole world of opportunities not possible
in legacy systems:

+ Microservices: Teams can evolve certain tech stack capabilities independently, so you can
continuously innovate and personalize your content strategy without worrying about destabi-
lizing the entire system

«  API-first: Every piece of content can be reused across channels for a more cohesive, consistent
user experience, no matter where your audience finds you

+ Cloud-native: Scale your content across the globe without sacrificing performance to reach
your widest possible audience

+ Headless: Ensure your content isn’t locked in to one static format, but instead flexible enough
to meet users wherever they are, from basic desktops to mobile phones, applications, smart-
watches, and whatever else the future holds

MACH architecture is a formidable toolset on its own. But it’s also crucial to realize that it’s quickly
moving from a unique advantage to a must-have.

Contentis only becoming more important in an Al-driven world. The market is demanding more than
ever: better personalization, increasingly global reach, and more consistent experiences, all against
the backdrop of rapidly evolving tech. Only brands with composable content foundations will be able
to compete, because they’ll be the only ones able to adapt to shifting expectations.

MACH isn’t just about the tech you choose. It’s about future—proofing the role of content as an enter-
prise’s most valuable asset. MACH is the key to making your content visible and competitive, no
matter how the digital landscape evolves.

EXPERT INSIGHT

While legacy content management systems lock content into a single
environment, MACH principles empower our customers to manage and
deploy content strategically across all channels.

—Thomas Maas, Technical Account Lead, Kega
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10 Enterprises Revolutionizing Their
Content Strategy With MACH

The new content imperative is clear: support your content with MACH principles or get left behind.
But knowing what you need to know and knowing how to actually do it are two different things.

So let’s turn to the best teacher: experience.

Here are 10 real-world case studies of enterprises using MACH architecture to supercharge their
content in a rapidly changing world.

Virgin Media 02 (VMO2)

British mass media and telecommunications company connecting people and businesses
through mobile, broadband, and media services

THE PAST

The Virgin Media O2 team is no stranger to delivering high-quality content, but disjointed
workflows were blocking them at every turn. Content was isolated in fragmented CMSs,
updates were sluggish, and developers were always on call for even minor changes.
Worse yet, it cost the company more than just the team’s patience: outdated infrastruc-
ture led to patchy content consistency, eyewatering operational costs, and time-sensitive
sales events that were never fully capitalized on.

THE FUTURE

By adopting MACH principles via Storyblok, Virgin Media O2 has gone from work-
flow discord to content harmony. With an eye towards innovation, the VMO2 team has
pioneered cutting-edge modernization throughout the organization. Content manage-
ment is now neatly centralized for more efficient production across thousands of pages,
replacing dev overreliance with editor autonomy.

And it’s paid off. VMO2 now enjoys multi-million pound savings, faster content operations,

and a drastically reduced total cost of ownership, all without having to give up its technical
agility or incredible omnichannel customer experiences.

Multi-million 31% 24-hour

pound annual savings operator share in the UK site rebuild and production
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Morjas 4

Luxury footwear brand offering classic elegance, modern style, and premium quality with
every step

THE PAST

Morjas began its content management journey on WordPress, but soon discovered that
it was only a starting point. Limited scalability, creepingly slow content operations, and
a poor user experience on both sides of the website all presented problems. With these
limitations, Morjas wouldn’t be able to leverage content effectively for a growing interna-
tional customer base. No matter how effective the team’s work was, digital inefficiency
was always there to undercut it.

THE FUTURE

Once the Morjas team embraced Storyblok and MACH architecture in their strategic
re-platforming, their content strategy hit its stride. Storyblok’s modular component library
enables them to easily reuse units of content on a global scale, while the intuitive features
and technical flexibility have maximized efficiency. Today, Morjas has optimized its digital
landscape for ultra-efficient content operations and quick responsiveness to market trends.

100% 30% Top
increase in content more pageviews per visit performing Core
operation speed since go-live Web Vitals

EXPERT INSIGHT

With a MACH approach, content models are by definition first-class:
versioned, Cl-validated, and API-served. They’re machine-readable
by design, fueling search, personalization, and Al while remaining
cloud-scalable. The benefits: significantly shorter cycle times,
fewer rebuilds, no additional systems, and consistent omnichannel
experiences.

— Tim Schroder, Director Technology Consulting, Digitas GmbH
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TomTom &

Global technology company specializing in mapping, navigation, and location-based
solutions

THE PAST

TomTom’s legacy CMS was forcing the team to make major detours from their content
strategy. Creating new pages was excruciatingly slow and resource-heavy, putting an auto-
matic cap on their potential. The highly technical system also presented serious usability
issues and required a strenuous onboarding process. On top of everything, they had to
navigate all of this without a visual preview to track their work, eliminating any chances
of smooth collaboration.

THE FUTURE

TomTom’s move to MACH transformed the company’s content operations. The flexible
architecture freed the team from rigid, cascading workflows. It also boosted their content
visibility, leading to a two-fold increase in SEO performance. And with Storyblok’s intui-
tive Visual Editor, the team has slashed their page creation time from a full hour to just 10
minutes. Their new destination? Faster content operations, lower dev costs, and a better
experience for all.

50% 30% 3-month
increase in content decrease in development
operation speed development costs time

Automox

Top provider of automation solutions for software configuration, patching, troubleshooting,
and endpoint security

THE PAST

Automox had an impressive library of valuable content resources, but it suffered from
fragmentation. Blogs, news, and downloadable assets all lived on separate platforms and
required separate workflows. This led to an overreliance on devs for content changes, an
inability to scale, and slow, frustrating workflows all around. They needed a centralized
solution that would empower them to respond quickly to market demands and support
their true growth potential.
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THE FUTURE

By leveraging the power of MACH, Automox was able to simplify its digital architecture
while supercharging site speed and SEO. Storyblok’s content-first features, including
nestable blocks and reusable content templates, increased convenience for users as well
as operational speeds. The newfound centralization is a win-win: the Automox team enjoys
better workflows, and visitors get a seamless, satisfying user experience.

2x 50% 1-month
increase in content decrease in resources content
operation speed center loading time migration

Compagnon 4

Established Dutch agency offering complete recruitment, employability, and HR manage-
ment solutions

THE PAST

The Compagnon team was working with a custom-made CMS tailored for their industry.
Unfortunately, it clashed with their ambitions for a full digital transformation. The system
resisted integration with other tools, required a lengthy manual process for updating
content, and left Compagnon dependent on the CMS supplier for any changes. All the
delays and inefficiencies added up to a system that kneecapped the team’s content
strategy with burdensome, slow operations.

THE FUTURE

With a modernized tech stack, Compagnon’s content management is easier than ever.
Storyblok supports the team’s ambitions with its reusable components, Visual Editor, and
a built-in Image Editor for maximum efficiency. The setup is so intuitive that teams were
ready to get started after just 2 hours of training. Thanks to the composable tech stack,
the team is always prepared to adapt their content strategy for whatever comes next.

3x 70% 93%

faster content update increase in page speed SEO Lighthouse score
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Davida Cashmere 4

High-quality cashmere brand delivering products with authentic purpose to conscious
individuals

THE PAST

Davida Cashmere creates pieces made to last, but the same couldn’t be said for its
CMS. The team had their eyes on global expansion and needed an ecosystem that could
carry their content-driven story around the world. It needed to be able to offer personal-
ized content in different languages, prices in local currencies, and do it all without sacri-
ficing creative freedom at scale. In short, the Davida Cashmere team needed a modular,
composable eCommerce solution that could work with their content strategy instead of
against it.

THE FUTURE

Now running on 100% headless infrastructure, Davida Cashmere has successfully
launched across 5 markets in 3 different languages. Storyblok’s modular design fits their
needs exactly, and now makes it easier than ever to quickly build sophisticated pages.
The SEO boost from the MACH approach has helped customers find the right content at
the perfect time, resulting in a 55% increase in conversion rates. With a future-forward
tech stack, the Davida Cashmere team has successfully simplified and optimized their
workflows.

55% 52% 38% 8-10x
increase in increase in site increase in average better search
conversion rate speed order value engine visibility

EXPERT INSIGHT

By building on MACH principles, you can treat content as a product, not
just pages. Model it once, expose it via APls, and reuse it across channels
to accelerate personalization and localization while improving consist-
ency and compliance.

— Rocco Janse, Technical Director, Twentyseven

LESSONS FROM BRANDS WINNING WITH MACH 10


https://www.storyblok.com/cs/davida-cashmere?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_AWA_701W600002C56CxIAJ

my-PV 4

Austrian provider of innovative devices connecting photovoltaic systems with the heating
sector for water heating purposes

THE PAST

The my-PV team works hard to keep up their sterling reputation, but their original CMS
was only working against them. It was difficult to maintain, complex to scale, and inflex-
ible, leading to duplicated workflows. In addition to damaging their productivity and user
experience, this also led to design and layout inconsistencies across their brand — not to
mention the security issues thanks to the outdated platform. my-PV needed an intuitive
yet sophisticated system for content maintenance that could keep up in a digital-first world.

THE FUTURE

By leaning into MACH principles, the my-PV team launched a stable, future-proof website
in just 2 months. Content efforts are considerably lighter with a 50% drop in required main-
tenance workload. Scaling dreams have become a reality thanks to cleaner multilingual
handling with Storyblok’s field-level translations. Finally, thanks to being API-first, the
team has integrated their documentation database with their CRM for more discoverable
data. The result is a responsive, consistent, and enjoyable site that has attracted nearly
60,000 new users since its launch.

50% 60,000 2-month
decrease in work to new project
maintain content users implementation
Lumion 4

Top provider of fast, intuitive 3D rendering software for architects and designers
THE PAST

Lumion wanted to offer a next-gen experience for their customers, with frequent software
upgrades and a convenient subscription model. Unfortunately, this dream wasn’t real-
istic while the team was working with WordPress: inflexible architecture, globalization
challenges, and overall complexity posed impossible challenges. New features, scaling
ambitions, and even basic usability had to take a back seat. Faced with a tech stack that
resisted collaboration and innovation, Lumion’s team knew it was time for a change.
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THE FUTURE

Lumion can now innovate with ease. Storyblok’s Visual Editor and easy interface make
collaboration a breeze, even for non-technical teams. Content Blocks mean the team can
leverage atomic principles to quickly create high-quality, brand-consistent landing pages
tailored for user engagement. Without their old limitations, the team is free to provide the
more personalized, immersive experiences they dreamed of —and with 100% SEO ratio,
it’s more discoverable and higher-converting than ever before.

41% 40% 4x
increase in monthly increase in monthly increase in website
conversions traffic speed

Nodecraft (4

Bringing cutting-edge tooling for players to create their own game servers
THE PAST

Nodecraft relied on an in-house CMS for the majority of its content. Unfortunately, this
approach left teams in the dark. Developers were forced to spend their time making small
content updates, and content editors had no meaningful way to independently contribute
to their own publications. Add in the fact that there was no way to preview changes until
they were live, and content workflows started taking days — in some cases, even weeks.

THE FUTURE

Nodecraft’'s move to a modern, MACH-forward CMS changed everything. Storyblok’s
Visual Editor put control back into the hands of non-technical content teams, accelerating
content workflows and freeing devs to focus on their main objectives. What once took 2-3
people weeks of work can now be accomplished by one person in a matter of minutes.
Free from unnecessary roadblocks, all teams can now confidently create, edit, and publish
on their own for a faster time-to-market.

100+ 50%

different content types created decrease in content turnaround time
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HelpPay 4

Australian profit-for-purpose fintech offering a fuss-free, secure bill-payment platform
THE PAST

The HelpPay team was eager to drive brand awareness and growth, but their rigid tech-
nology just wasn’t up to the job. Users were faced with a clunky editor experience and
inflexibility in creating new content, both of which slowed down their ambitions. The team
knew that if HelpPay was going to reach its goals, it needed modern infrastructure that
was as powerful as it was easy to use.

THE FUTURE

With the architecture and flexibility of a headless CMS, the HelpPay team completed
their migration to Storyblok in just over 3 weeks. Thanks to the live preview, the team can
play around with components in real time to see how best to deliver their content. With
the flexibility and integration capabilities of a MACH setup, seamless content workflows
have become the norm. No roadblocks.Just cross-channel distribution, simplified content
creation, and stress-free collaboration.

146% 68% 3 weeks

increase in traffic increase in engagement to launch

EXPERT INSIGHT

MACH principles transform content from a static asset into a strategic
and future-ready tool. By embracing API-driven headless architecture,
organizations can seamlessly create, manage, and deliver content to any
channel or device. Ultimately, MACH architecture empowers companies
to treat content as an integrable service and ensures indexability at a time
when most businesses are scrambling to adapt to AI/GEO.

—Justin Cook, President of Internet Marketing & Development, 9thCo
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Conclusion: Embracing the
Content Revival

The role of content in an enterprise’s marketing strategy has never been more pivotal. Success
won't just be defined by how high-quality your content is, but by how efficiently you can deliver it
and how well you can optimize its performance.

By embracing MACH architecture, you’re putting your content first. You're creating an envi-
ronment where content is endlessly composable, adaptable, scalable, and ready to convert. With
that kind of toolkit at your disposal, delivering the value-rich experiences that Al searchbots and
people are seeking becomes a natural part of your workflows.

Moving toward MACH isn’t just a trend. It’s the next step in content management. And in a world
where content is the decisive factor in brand visibility, engagement, and growth, the time to take
that next step is now.

The choice for enterprises is clear: embrace the power of MACH for content, or risk getting
left behind in a world that won’t wait.

ABOUT STORYBLOK

Storyblok is a headless CMS that enables marketers and developers to create with joy and succeed
in the Al-driven content era. It empowers you to deliver structured and consistent content every-
where: websites, apps, Al search, and beyond.

Marketers get a visual editor with reusable components, in-context preview, and workflows to launch
fast and stay on brand. Developers have freedom to use their favorite frameworks and integrate
with anything through the API-first platform. Brands get one source of truth for content that is accu-
rate, flexible, and measurable.

Legendary brands like Virgin Media O2, Oatly, and TomTom use Storyblok to make a bigger, faster
market impact. It’s Joyful Headless™, and it changes everything.

ABOUT THE MACH ALLIANCE

The MACH Alliance is an independent, not-for-profit 501(c)(6) industry body dedicated to advancing
composable enterprise architecture. As Al transforms how organizations architect and scale digital
experiences, architecture based on MACH principles has become foundational to delivering the
agility, innovation, and future adaptability enterprises need to thrive.

Guided by the five principles—Composable, Connected, Incremental, Open, and Autonomous—the
MACH Alliance defines the framework for the next era of enterprise technology. Through member
certification, expert community, and real-world guidance, the MACH Alliance supports organiza-
tions in confidently adopting open and transformative technologies to future-proof their business.
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Ready to see how Storyblok can help you optimize
the power of composability?

[ CONTACT US J

Want to try Storyblok for yourself?

[ TRY IT FOR FREE TODAY ]
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