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INTRODUCTION

The Future of Content Management

The future seems to come faster every day. In today’s enterprise world, content 
(and how we manage it) has become the new competitive battleground for 
staying one step ahead. AI this, flashy integrations that – every innovation is 
a new leg in the race to be leading the pack.

But as the State of CMS 2025 shows, flashy features are no longer enough to provide the 
edge they once offered. Users are demanding increasingly personalized, engaging experi-
ences delivered in a fraction of the time. A sophisticated ask like that can’t be achieved with 
bells and whistles alone.

To truly compete in the modern world, you need an entire strategy overhaul. You need 
the combined power of composability and headless CMS. 

Composability is the key to future-proofing your tech stack and removing all limitations. Add 
in the power of a headless CMS to channel that innovation into revolutionary content, and 
you’ve got a digital experience empire primed for growth and conversion. 

This whitepaper is for enterprise teams who are ready to upgrade their content strategy 
and lead the way in a shifting landscape. We’ll walk you through the whole process, from 
understanding the true impact of content to the benefits of embracing composability and 
headless CMS. 

So, without further ado, let’s jump fearlessly into the future. Because in a world moving at 
lightning speed, a little bit of knowledge can unlock a major advantage. 

https://www.storyblok.com/lp/state-of-cms-2025
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 Content For Enterprises: 
Defining Success

To understand why a headless CMS and composability have so much potential for enterprises, 
we need to start with a very fundamental question:

WHY SHOULD YOU EVEN CARE ABOUT CONTENT?

Ok, maybe that’s a little harsh. But let’s be real: content management can be quite the invest-
ment. So why bother? What’s the real ROI here?

Content is the human element that elevates your marketing from a pure sales play to 
forging a real connection. And the benefits of that are invaluable:

A direct line to your audience. Writing and distributing content doesn’t just build your 
brand, it builds relationships. It’s a way to show off your credibility, expertise, and value 
to potential customers in a way that resonates with them and encourages trust. That 
trust translates into higher customer lifetime value, better social proof, and a stronger 
reputation. 

More conversions with fewer resources. People go on a natural journey when looking 
to buy. Your expert content helps guide them along to find the solution that they need, 
feeling more confident about the decision in half the time. This lowers your cost-per-ac-
quisition, boosts conversion rates, and establishes you as a reliable source.

Serving SEO and maximizing discoverability. Search engines are second nature to 
today’s consumers. If you can’t be found easily, quickly, and on the front page of Google, 
you might as well not exist at all. A library of consistent, high-quality content is the best 
way to get to the top (and stay there).
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Think about it as a consumer yourself: would you trust a website that was just the product 
page, no content? Or would something immediately seem off – something unsettling, 
non-human, creating an invisible wall that would make you think twice about handing over a 
credit card? A site without content is like a salesman who refuses to speak to the customer: 
without the personal connection, it’s doomed to fail.

But it’s not enough to chuck a few articles up on your site and call it a day – even though AI 
is making that easier every day. Everyone is in the content game, meaning you have to be at 
the top of yours if you hope to compete. Your content can’t just be there: it has to be extraor-
dinary in all the right ways:

•	 Personalized. Not just to target audiences, but down to the subtle preferences reflected 
by individual behavior – past views, purchases, clicks, and questions.

•	 High-performance. Content can’t degrade site speed, and should always deliver 
consistent, memorable experiences no matter what channel a user interacts with them on. 

•	 SEO-optimized. Customers need to feel like you’ve fulfilled their query and not wasted 
their time. Optimizing this need without keyword stuffing can be a tough needle to thread.

•	 Secure. User data needs to stay safely locked down so audiences can connect with your 
brand without any fear of bad actors.

•	 Scalable. High-quality, high-performance experiences that can scale in size and scope 
without hampering performance, degrading the experience, or slowing down your teams. 

Businesses are leveraging the security advantages of 
Amazon Web Services (AWS) Marketplace with the 
expertise and localized support provided by trusted AWS 
Channel Partners. Learn how Storyblok and AWS can help 
you accelerate digital innovation, maximize cost savings, 
and simplify procurement with the protection of enter-
prise-level security.

DIVE DEEPER

AI has changed the way search engines operate forever. 

Your content’s success depends on your ability to 

adapt. Learn more about how you can prepare your 

content marketing strategy for the future in our other 

whitepaper, How AI Will Reshape Content Marketing.

LEARN MORE

https://www.storyblok.com//lp/aws-storyblok-marketplace?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_CON_701W600001qBJFPIA4
https://www.storyblok.com/lp/how-ai-will-reshape-content-marketing-future-of-cms?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=LEG_GEN_AWA_701W600001qBJFPIA4
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As you may have gathered, creating modern content experiences is no small feat. That’s why 
you need the best CMS to generate, manage, and distribute them flawlessly. 

However, your choice of CMS actually goes beyond the world of content. Nested into the right 
strategy, it can also unlock the benefits of a limitless architecture that brings all your work 
to its fullest potential.

That strategy? Composability.
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 What Is Composability?

Composability is a flexible, future-forward strategy for assembling a tech 
stack capable of agile changes to suit rapidly changing demands. It does 
so by relying on interchangeable, modular components for its construction 
that can seamlessly be added, removed, and scaled at will.

That’s a pretty high-level definition. So what does it mean in practical terms for your enter-
prise? Simply put: potential. Composability offers a slew of benefits with a real impact on 
your bottom line:

Ease of integration, allowing you to choose exactly the tools you want (and skipping 
the part where you pay for those you don’t)

Future-proof modularity that allows you to overhaul your tech stack quickly, easily, 
and without missing a step (or a sale)

Faster time-to-market thanks to less downtime, easier scaling, and better performance

At the core of all these benefits is the greatest strength of a composable strategy: the freedom 
to choose exactly the tools you want to use. That includes your choice of content management 
software, and by extension, the foundation for your content strategy.
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Introducing Headless CMS

When it comes to CMSs, your options generally boil down to two types: legacy and headless. 
Legacy systems are monolithic, all-in-one structures with basic infrastructure. They tend to 
be pretty simple, but unfortunately, the rigid frameworks also mean they’re not designed to 
change or evolve. 

Headless systems are the opposite. With a decoupled and API-powered setup, they’re 
designed to be eternally flexible. You’re in full control of all tech choices and content chan-
nels. This translates into total freedom in your content strategy: both how you manage it on 
the backend, and how users consume it on the frontend. With headless, it’s all up to you.

And the best part? Headless doesn’t just work alongside composable infrastructure. It harmo-
nizes, creating a content management symphony that unleashes your full potential. Thanks to 
the mutual flexibility, a headless CMS can easily become a key part of a composable strategy, 
slotting into the ecosystem in a way that legacy systems simply can’t. 

For a deeper dive into the infrastructure differences 
between legacy and headless, check out our article, 
Headless CMS Explained.

DIVE DEEPER

https://www.storyblok.com/tp/headless-cms-explained?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=LEG_GEN_AWA_701W600001qBJFPIA4
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Headless CMS: 
Enterprise-Ready Without the Bloat

Speed

ASYNCHRONOUS WORKING + SEAMLESS CONTENT DISTRIBUTION =  
MORE EFFICIENT TEAMS AND A FASTER TIME TO MARKET

With a headless CMS, your teams can go from the drawing board to the final product faster. 
Since going headless decouples your backend and frontend, construction on one doesn’t 
impact the other. That means devs and content teams can work simultaneously, slashing 
production timelines dramatically.

You’ll also save time on content distribution. Headless enables enterprises to embrace an 
omnichannel strategy, managing content in one place and delivering it instantly to any number 
of digital channels (website, mobile app, digital kiosk, voice assistants, smart fridges – if it 
connects to an API, you’re in business!). You don’t have to waste your time fumbling with 
multiple different CMSs, pushing content channel by channel. One click and it’s done, with 
countless hours back on your clock.

With Storyblok, that headless speed is also reliable on 

the big stage. Up to 99.99% uptime SLA, AWS-powered 

resilience, blazing-fast content delivery with CloudFront 

CDN for low latency worldwide, real-time monitoring, 

and rapid support. Plus, with our ISO27001 certification, 

it’s not just stable: it’s safe from hackers and data 

breaches, too. Learn more at our trust center.

LEARN MORE

https://www.storyblok.com/trust-center?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_AWA_701W600001qBJFPIA4
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Agility

ADAPT SEAMLESSLY AND INNOVATE RAPIDLY FOR A RAZOR-SHARP  
COMPETITIVE EDGE

User expectations are changing just as quickly as tech evolves. Maintaining that interest relies 
on your ability to keep up with and cater to those shifting demands. Not only does tech agility 
give you a faster time-to-market and an edge over slower competitors, but it also creates a 
polished brand image. Want to be seen as a high-tech, future-forward trendsetter? You need 
to provide a seamless omnichannel strategy that only headless can offer.

It’s not just channels you’ll have agility over, either. The same decoupled infrastructure means 
your technology is future-proof. Outgrow an old, clunky program? Removing it is a breeze 
– and unlike the unstable, massively interconnected infrastructure of monolithic CMSs, it 
won’t impact the rest of your stack at all. Slotting in new programs is just as seamless. No 
downtime, no being tied to outdated tech for fear of a hefty migration. Just smooth integra-
tions whenever, with whatever.

There are also benefits to agile content. Thanks to a modular architecture, headless CMS 
empowers you to create content from blocks. Devs create your components, content editors 
customize them, then fit them together like the world’s easiest puzzle. This gives you ultimate 
flexibility to create anything you can picture, but with all the convenience and consistency of 
pre-made pieces.

Control

MORE RELEVANT CONTENT, HAPPIER VISITORS, MORE CONVERSIONS

When you want to succeed, you get an expert. So why would you work with expert devs, then 
choose technology that ties one hand behind their backs? Legacy systems strictly dictate 
what tech they can and can’t work with. They’re boxed into a scant handful of choices, and 
coloring outside of the lines can lead to catastrophic IT issues.

A headless CMS puts your devs in total control. They can work with whatever framework, 
program, packaged business capability (PBC), or frontend they want. These endless options 
create a universe of possibilities for your teams:

•	 Work with the tech your devs are most proficient with, avoiding learning curve delays 
and wielding their skills to the best of their abilities

Want to get started ASAP? Pick a headless CMS that 

comes with plenty of dev resources, like migration 

guides and quick-start walkthroughs. No guessing, no 

struggles. Just an easy process with expert guidance.

LEARN MORE

https://www.storyblok.com/mp/packaged-business-capabilities
https://www.storyblok.com/docs/home/introduction?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_AWA_701W600001qBJFPIA4
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•	 Let your marketers push any kind of content to any type of channel

•	 Pick and choose best-of-breed programs - no settling for half-baked solutions or the same 
stack everyone else has, but creating a truly unique system for your needs

•	 Control over the tech stack means control over your budget. Only pay for what you need, 
avoiding a bloated ecosystem and wasteful spending

The robust APIs that power a headless CMS also give you the freedom to integrate whatever 
tools you want at scale. This seamless integration means you can easily connect to person-
alization engines, leading to customized content across all channels. And, since a headless 
CMS separates the frontend from the backend, you can also tailor content to appeal to certain 
audience segments, devices, or regions – even as your plans evolve.

With all these benefits for the taking, it’s easy to assume 
that a headless CMS is more expensive than a legacy CMS. 
But on the enterprise scale, headless isn’t just a smart 
investment: it costs an average of $88,500 less than its 
monolithic counterpart. 

Like with any investment, your mileage will vary. For a 
customized quote on what returns a headless CMS like 
Storyblok can provide, check out our free ROI calculator. 

DIVE DEEPER

https://www.storyblok.com/lp/enterprise-cms-cost?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_SPEED_AWA_701W600001qBJFPIA4
https://www.storyblok.com/lp/enterprise-cms-cost?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_SPEED_AWA_701W600001qBJFPIA4
https://www.storyblok.com/lp/cms-roi-calculator?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_AWA_701W600001qBJFPIA4
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Built to Outpace: 
Headless CMS Meets Composability

Let’s take a closer look at how the benefits of composability and a headless CMS work together 
to supercharge your content management experience in 5 key areas. 

PERSONALIZATION

SCALABILITY

SECURITY

PERFORMANCE

SEO 
(Search Engine 
Optimization)

Best-of-breed choice: Select 
any tools that fit your needs 

without worrying about 
integration headaches.

Dynamic content modeling that 
can be personalized to individual 

visitors, while providing them 
with consistent experiences 

across touchpoints.

Seamless, relevant digital 
experiences delivered to your 

users on their favorite channels 
at the right times.

Scale specific components on 
demand, targeting your growth 

so you only pay for what you 
need.  Easy integration also 

means you’re never boxed in – 
your tech can evolve as you do.

Content delivered via APIs 
means you can scale channels 

independently. Try new things or 
expand your presence without 

disturbing the rest of your stack.

Embrace fast-paced expansion 
without the growing pains. 

Your tech doesn’t dictate your 
expansion plans. It’s all up to you.

Each pillar of your tech 
stack stands independently. 
Any security incidents are 

automatically quarantined to 
where they occur, limiting the 

damage before hackers  
even strike.

Decoupling the front and back 
ends reduces the attack surface, 
preventing a vulnerability in one 

area from exposing your data 
everywhere.

Security is no longer a line 
of dominoes. Hacks are less 
frequent and less damaging. 
Your reputation, budget, and 
customers can all breathe a  

sigh of relief.

Scalable infrastructure easily 
handles traffic spikes, while 

seamless integration means you 
pick the perfect performance 
tools. Skip the unnecessary 

extras for a streamlined stack 
that avoids sluggish tech bloat. 

API-first delivery is lightweight 
and fast. Pick your favorite 

framework to optimize your core 
web vitals your way.

A modern, lightweight ecosystem 
that moves at the speed of light, 
delighting visitors and search 

engines alike.

Use whatever SEO-optimized 
language you want for frontend 

frameworks, complemented 
by any SEO tools you want to 
integrate. High-performance 

infrastructure also means faster 
load times and better search 
rankings across the board.

Custom metadata options, multi-
channel control, and structured 
content create consistently high 

search engine performance.

Better rankings, indexing, 
and control of how your brand 
connects to the world – all on a 

scalable engine that can keep up 
the pace as you grow.
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Full Throttle Content: 
3 Enterprises Racing Ahead with the 
Headless-Composable Dream Team

So far, we’ve only worked in theory – but true proof is found in practice. Fortunately, there’s no 
shortage of modern enterprises that have won the race with a headless-composable dream 
team. Here are a few case studies to demonstrate the real-life impact.

Built with: Storyblok, Angular, Vue, Symfony, Optimizely

Profile: A wholesale eCommerce company seeking a flexible way to add content 
and visuals for a more scalable, engaging business.

The composable effect: Composability enabled a best-of-breed approach to 
connect within components and enhance the overall content experience for their 
buyer audience. Traffic increased as a result, with a click-through-rate (CTR) of 
12% for category product pages.

The headless effect: Using Storyblok’s headless CMS, METRO Markets has 
pioneered groundbreaking new projects like AI content automation, idea genera-
tion, A/B testing, and personalization. 

The bottom line: METRO Markets can generate over 200 category pages in just 
7 minutes and achieve 10 category pages in 3 different languages in 3 minutes.

CASE STUDY

METRO Markets
From in-house to 
out-of-this-world

READ THE FULL CASE STUDY

https://www.storyblok.com/cs/metro-markets?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_AGIL_AWA_701W600001qBJFPIA4
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Built with: Storyblok, Next.js, AWS OpenSearch, in-house tech platform Kraken

Profile: An innovative green energy provider in search of centralized content 
management, independent teams, flexibility for growth, and faster deployment 
pipelines. 

The composable effect:  A best-of-breed selection means Octopus Energy’s tech 
stack is built for speed and flexibility, easily integrating with AWS OpenSearch via 
API for a better user experience (and thanks to Storyblok’s position in the AWS 
Marketplace, billing operations have never been more efficient).

The headless effect: 19 teams across 6 business functions in 8 countries use 
Storyblok for a seamless multi-team setup complete with user roles, ultra-effi-
cient deployments, and lightning-fast content migrations – new website versions 
can go live in just 5 minutes.

The bottom line: Octopus Energy is now free to unleash its full potential: stream-
lined content operations, ⅔ fewer engineer support requests, blazingly fast 
launches, and better customer experiences keep them on the cutting edge.

CASE STUDY

Octopus Energy
From holding steady 
to riding high

READ THE FULL CASE STUDY

https://www.storyblok.com/lp/aws-private-pricing-agreement?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_AGIL_CON_701W600001qBJFPIA4
https://www.storyblok.com/lp/aws-private-pricing-agreement?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_AGIL_CON_701W600001qBJFPIA4
https://www.storyblok.com/cs/octopus-energy?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_AGIL_AWA_701W600001qBJFPIA4
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Built with: Storyblok, Next.js, React

Profile: Connecting the world through education, language, and travel, Education 
First was seeking a more streamlined way to manage their 485,000+ pages and 
get creative with their tech stack.

The composable effect:  Devs were able to stick to their favs – React and Next.
js – and craft a best-of-breed ecosystem that seamlessly integrated their appli-
cations and programs of choice.

The headless effect: Storyblok helped them achieve lightning-fast page load 
speeds and publication times, complemented by real-time improvements made 
possible by Next.js.

The bottom line: A powerhouse tech stack has enabled Education First to share 
content seamlessly, improve collaboration, and enrich their data so both visitors 
and team members have a better experience. 

CASE STUDY

Education First
From outgrowing a custom-
built system to scaling with 
maximum efficiency

READ THE FULL CASE STUDY

Check out more Storyblok case studies for real-

world reports of modern enterprises thriving with the 

composable/headless dream team.

https://www.storyblok.com/cs/ef-education-first?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_AGIL_AWA_701W600001qBJFPIA4
https://www.storyblok.com/case-studies?utm_source=gatedcontent&utm_medium=gatedcontent&utm_campaign=ENT_GEN_AWA_701W600001qBJFPIA4
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Conclusion: Victory at Full Speed

Connecting with your customers is a high-stakes race where only the best stay ahead. 
Content’s not just a touchpoint on their journey: it is their journey. And for enterprises that 
grasp its full potential, it’s a growth engine crucial to creating a competitive edge.

Yesterday’s infrastructures and CMSs simply can’t keep up with the pace of personalization 
that modern consumers demand. And with the popularity of future-forward features like 
artificial intelligence skyrocketing, they won’t be catching up anytime soon. 

When a strategy works, you don’t hold back. You build on it. Composability and headless CMS 
are living proof that some things just go better together, creating a future-proof engine built 
for growth, innovation, and lasting customer relationships.  

So go ahead. Invest in the high-performance engine. Because with the right tools under the 
hood, your content won’t just stay in the race. It’ll lead the pack.

About Storyblok

Storyblok is the headless CMS for marketers and developers who want to 
make bigger, faster market impact. 

Developers thrive with the freedom to build better, faster, more flexible content experiences 
using their chosen tech stack. Marketers move with agility and independence, effortlessly 
editing, personalizing, and publishing content across every channel. 

And customers? The seamless content experiences keep them engaged, delighted, and coming 
back for more.
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