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Introduction 

Marketing, content, developer, and IT teams are under 
growing pressure to create and deliver more content 
faster across an expanding number of channels. But 
traditional content management systems (CMSs) have not 
kept pace. Instead of enabling cross-functional 
collaboration, they reinforce silos with rigid architectures, 
unclear workflows, and overlapping responsibilities. The 
result is friction at every stage of the content process, 
slowing delivery, limiting visibility, and undermining a 
team’s ability to respond to market demands in real time. 

In a digital-first world, organizations are increasingly 
pressured to produce content at scale and with precision 
across a growing number of platforms. But traditional 
CMS platforms often introduce friction instead of speed, 
limiting collaboration between teams, forcing marketers and developers into rigid workflows, 
and slowing publishing with technical dependencies. The result is more than just operational 
inefficiency; it is a breakdown in the content supply chain, which reduces visibility, 
responsiveness, and competitive agility. 

Modern CMS strategies — such as headless architectures — have emerged as vital solutions to 
these challenges. By enabling greater autonomy, flexibility, and integration across functions, 
these platforms empower cross-functional teams to work in parallel, not in sequence. And by 
supporting structured content, modular reuse, and API-driven delivery, they help organizations 
streamline operations while improving both time-to-market and long-term scalability. These 
capabilities also lay the groundwork for broader content orchestration models, such as IDC’s 
Unified Content Model (UCM), which emphasizes modularity, role-specific autonomy, and system 
interoperability — key ingredients in accelerating collaboration and scaling digital experiences 
effectively. 

Headless CMS platforms are uniquely positioned to support this shift. By decoupling content 
from presentation and enabling structured API-first delivery, headless CMS architectures give 
organizations the flexibility to orchestrate content across teams, tools, and touchpoints. They 
empower marketers to move faster with intuitive visual editing tools while enabling developers 
to build freely using modern frameworks, each operating in their preferred environments 
without creating bottlenecks for the other. 

KEY STATS 

» 34.1% of enterprise applications are 
still categorized as legacy. 

» 26.3% of organizations cite legacy 
technology as a leading barrier to 
digital transformation. 

» 23.8% of content teams believe 
their CMS needs to improve 
support for content publishing 
workflows. 

AT A GLANCE 
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This IDC White Paper explores how legacy CMS platforms hinder collaboration and speed and 
how modern headless CMS solutions — grounded in UCM principles — enable a unified high-
velocity content operation. Drawing on IDC research, we demonstrate the technical and 
organizational advantages of headless CMS adoption, and we provide practical guidance for 
leaders ready to embrace this transformation. 

For business and IT leaders looking to future-proof their digital experience stack, the message is 
clear: Success requires tearing down the silos that slow you down. A headless CMS, implemented 
through the lens of the Unified Content Model, offers a path to smarter, faster, and more 
collaborative content delivery at scale. 

Fixing Fragmentation and Unblocking Bottlenecks: From a Legacy CMS to 
a Unified Content Approach 

IDC’s Unified Content Model presents a vision of how organizations can transform fragmented 
content operations into experience-oriented high-performance ecosystems (see Figure 1). It 
promotes modularity, structured content, and seamless collaboration across marketing, IT, and 
development teams, while also reinforcing the need for a coordinated content supply chain. This 
supply chain spans roles, systems, and workflows and must be adaptable, interoperable, and 
governed to support personalization, speed, and scalability. 

IDC’s Unified Content Model (Figure 1) supports a common set of content-related services to 
manage the supply chain stages shared by all content-centric use cases. 
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FIGURE 1 

IDC’s Unified Content Model  

 
Source: The Unified Content Model: Rethinking the Content Supply Chain in the Era of Agentic AI (IDC #US53206625) 

 

To realize this UCM vision, many enterprises must first confront the deep inefficiencies rooted in 
traditional CMSs. Legacy CMS platforms enforce tightly coupled architectures that bind content 
to a fixed presentation layer, making it difficult for teams to create, manage, and reuse content 
in a modular fashion. These inefficiencies lead to missed opportunities, slower content cycles, 
and internal frustration: 

• These systems lack the flexibility and interoperability needed to support cross-functional 
collaboration. Marketers, developers, designers, and IT often work in isolated systems 
with limited visibility into shared workflows. This fragmentation stifles the orchestration 
capabilities that the UCM requires to manage a modern content supply chain. 
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• Legacy CMS tools rarely offer native support for API-first delivery or structured content 
modeling, which are foundational to the UCM's goal of orchestrating content across 
diverse endpoints. Without these capabilities, organizations struggle to scale personalized 
experiences or reuse content efficiently. 

• The rigidity of legacy CMS environments creates ongoing friction for developers, who are 
forced to maintain brittle templates and hard-coded elements. At the same time, 
marketers depend on development teams for routine content changes, delaying 
campaigns and undermining business agility. These bottlenecks directly inhibit the 
collaborative feedback-driven loops central to UCM implementation. 

The Organizational Cost of Fragmentation 

While the technical limitations of legacy CMS platforms are significant, their broader 
organizational impact is even more consequential. These systems do not just slow down 
workflows; they inhibit collaboration, diminish innovation, and undercut the employee 
experience. As teams work around fragmented systems and bottlenecks, valuable time and 
creative energy are redirected toward troubleshooting and workarounds instead of strategic 
value creation. This form of organizational drag weighs heavily on the entire content supply 
chain, contributing to dissatisfaction, duplication, and lost momentum. 

The results of IDC’s Content Management System Survey, conducted in June 2024, underscore the 
extent of this fragmentation (see Figure 2). Organizations were asked to identify the most critical 
CMS improvement areas. The results reveal several recurring themes: 

• Workflow inefficiencies are a major pain point. From publishing bottlenecks and 
collaboration challenges to limited self-service tools, many CMS environments lack the 
agility teams need to create, edit, and launch content at speed. 

• Visibility and control are falling short. Organizations are struggling to access 
performance insights, enforce security and governance, and meet data privacy 
requirements, all of which are fundamental to operating a scalable and compliant content 
supply chain. 

• Modern capabilities are missing. Many CMS platforms are ill-equipped to support 
emerging content formats, mobile responsiveness, and integration with AI tools, holding 
teams back from innovation and multi-channel delivery. 

These areas of concern highlight just how misaligned many legacy platforms have become with 
the needs of high-performing cross-functional content teams. Addressing these gaps is essential 
for reducing drag and enabling speed, scalability, and strategic execution. 
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FIGURE 2 

Top 10 CMS Areas Within Organizations That Need Improvement 

 
Survey Question: “W at are t e top 3 areas that need to be improved in your or ani ation's CM ?” 
(n = 105) 
Source: IDC Content Management System Survey, June 2024 

 

Legacy CMSs Create Organizational Drag 

IDC’s Software Developer Survey, 2024 found that 34.1% of enterprise applications are still 
categorized as legacy. The cumulative effect of these outdated systems and disconnected 
workflows extends far beyond inefficiency; it  reates   at IDC refers to as “or ani ational dra ” 
— a systemic burden that erodes morale, slows productivity, and undermines long-term 
business resilience. Unsurprisingly, therefore, the results of IDC’s Digital Platform Ecosystem 
Survey, 2024 show that legacy technology is a top 3 barrier to digital transformation for 26.3% of 
organizations. For content teams, issues around time, creativity, and cross-functional alignment 
contribute to widespread dysfunction across the content supply chain: 

• Collaboration bottlenecks fuel frustration. As workflows slow, marketers and 
developers spend valuable time on redundant tasks or wait on each other for basic 
content updates, creating friction, fatigue, and burnout. 

• Outdated tools undermine talent retention. Legacy systems constrain creativity and 
autonomy, leading to lower employee satisfaction and increased risk of attrition among 
skilled professionals who feel held back by outdated processes. 

• Delays cascade across departments. Fragmented workflows extend time to market and 
prevent teams from acting on insights from search-engine optimization (SEO), user 
experience (UX), or personalization efforts, limiting responsiveness and reducing 
customer engagement. 
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• Operational drag affects both marketers and developers. Developers are frequently 
pulled away from strategic initiatives to fix display issues or publish content, while 
marketers remain dependent on technical support for tasks they could otherwise manage 
independently. 

How a Headless CMS Unlocks the Full Potential of the Unified Content Model 

The shift to a headless CMS architecture represents more than just a technical change. It is a 
reorientation around the principles of modularity, collaboration, and orchestration — core tenets 
of IDC’s Unified Content Model. 

The singular characteristic that makes an application headless is that the online presentation 
layer that end consumers engage with is not an embedded function of the application but is 
instead a standalone software application integrated into business logic via an abstraction layer, 
such as an application programming interface (API) (see Figure 3). The headless application has 
the vast majority of its functionality accessible via external public-facing APIs. This decoupling, 
together with the system’s business front-end options, empowers teams to work in parallel: 
Developers can use the frameworks and tools they prefer to build front ends and integrations, 
while content creators use purpose-built interfaces to produce, edit, and manage content assets. 

 

FIGURE 3 

Headless Application Decoupling 

 
Source: Headless Applications: Understanding Definitions for Headless, Hybrid Headless, Precomposed, and Monolithic Applications — 
Business User Perspective (IDC #US51005423) 
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The headless approach, with its hybrid capabilities, unlocks a range of benefits that align directly 
with the UCM: 

• Reusable structured content: Content is broken down into atomic units or components 
— such as product descriptions, CTAs, testimonials, or feature blocks — that can be 
reused across pages, campaigns, and channels. This supports personalization at scale, 
localization, and consistency. 

• API-first delivery: Content is accessible via APIs, enabling omni-channel experiences 
across websites, apps, Internet of Things (IoT) devices, chatbots, digital signage, and more. 
This extensibility makes it easier to meet users wherever they are, with content that is 
always relevant and responsive. 

• Autonomous workflows: Marketers and content designers no longer depend on IT to 
publish or test content. With visual editors, real-time previews, and role-based 
permissions, they gain the autonomy to move quickly, safely, and within brand standards. 

• Accelerated development cycles: Developers can focus on building scalable, 
performant, and innovative interfaces using modern frameworks like React, Next.js, or 
Vue. They are freed from repetitive template maintenance and empowered to iterate 
faster. 

• Unified orchestration: All stakeholders — from marketing to product to IT — contribute 
to the content supply chain through interoperable tools, shared governance, and 
connected performance data. This cross-functional orchestration is the heart of UCM — 
and it is only possible when content is treated as a shared asset, not a static artifact. 

By supporting a unified content model, headless CMS architectures help organizations eliminate 
silos, reduce redundancy, and deliver smarter and more consistent content faster. They provide 
the foundation for an experience-orchestrated business, one in which content does not just 
support digital strategy; it is the digital strategy. 

SEO and GEO as Strategic Content Drivers — and Bottlenecks 

Traditional search engines — and, increasingly, generative AI (GenAI) search assistants — 
significantly influence how customers discover brands and products. Effective SEO and GenAI 
search optimization (GEO) have become essential pillars of a successful digital experience 
strategy, shaping everything from website visibility and user engagement to revenue generation. 
However, the capacity to effectively manage and scale SEO and GEO strategies hinges on how 
content is structured, created, and governed within an organization. Rather than functioning as 
isolated tactics, these optimization methods should be integrated as cross-functional disciplines 
within a unified content approach and its underlying content supply chain. This section explores 
the limitations imposed by legacy CMS platforms on SEO and GEO execution and demonstrates 
how headless CMS platforms aligned with IDC’s UCM overcome these barriers, unlocking new 
opportunities for sustainable organic growth. 

The SEO Limitations of a Legacy CMS 

In many organizations, SEO is recognized as a critical channel for driving organic traffic and 
brand visibility, but the ability to execute and iterate on SEO strategies is often limited by the 
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structural constraints of legacy CMS platforms. These systems inhibit agility, isolate content 
workflows, and obstruct the implementation of SEO best practices: 

• Legacy CMS platforms are typically built around page-centric content models, making it 
difficult to apply consistent structured metadata across various assets. This inconsistency 
reduces search engine clarity and limits the ability to optimize content for evolving site-
wide and multi-channel SEO requirements. 

• Updating SEO-critical fields like page titles, meta descriptions, alt text, canonical tags, and 
schema markups often requires developer assistance. These delays not only slow 
experimentation but also introduce bottlenecks that prevent rapid response to SEO 
insights or algorithm updates. 

• Without flexible APIs or modular content structures, it is difficult to personalize SEO 
efforts across channels, locales, or customer segments. This rigidity makes it nearly 
impossible to implement scalable SEO strategies, especially in global or omni-channel 
environments. 

Enabling SEO Excellence with Headless CMS and UCM 

In contrast, headless CMS platforms are well-suited to support the SEO-centric goals of IDC’s 
Unified Content Model. By decoupling content from presentation, enabling structured authoring, 
and supporting API-first delivery, a headless CMS enables more agile, scalable, and data-
informed SEO operations: 

• Structured content architecture allows SEO-relevant fields to be embedded at the 
component level, enabling consistency, clarity, and reuse across digital properties. This 
improves discoverability while reducing redundant effort. 

• Role-based access and a multitude of native and third-party visual editing tool options 
enable marketers to directly manage SEO-critical metadata without needing to engage 
developers. This accelerates time to implementation for keyword optimizations, campaign 
updates, and A/B testing. 

• API-first delivery supports full-site and omni-channel publishing with SEO continuity, 
making it easier to deploy schema, sitemaps, and localization strategies across devices 
and endpoints. 

• Integrated analytics and modular tracking empower teams to measure performance at 
the block level, enabling the kind of closed-loop holistic insights central to IDC’s UCM. SEO 
becomes a continuous, adaptive, and full-system process embedded into the broader 
content supply chain. 

GEO Success Starts with a Headless CMS 

Headless CMSs are exceptionally suited for marketers focusing on GenAI search optimization 
due to their inherent flexibility and structured content delivery capabilities. By decoupling 
content creation from content delivery, headless CMS platforms enable marketers to effortlessly 
craft authoritative, structured, and conversational content, tailored explicitly for AI-driven answer 
engines like Perplexity and ChatGPT. These systems support seamless implementation of 
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schema markup, robust metadata, and clear hierarchical structures — factors critical for visibility 
in AI-generated responses. Moreover, headless CMS platforms simplify the ongoing updates of 
high-authority must-win content, which GenAI tools prioritize for freshness and relevance, 
further boosting citation frequency and ranking opportunities in AI-driven searches. 

Visual Editors — Empowering Marketers Without Compromising 
Developers 

As content velocity and personalization demands rise, the ability for non-technical users to 
quickly create, edit, and manage digital experiences has become essential. Yet too often, legacy 
CMS platforms require developer intervention for even basic changes, slowing time to market 
and creating friction between marketing and IT. IDC’s Unified Content Model calls for role-specific 
autonomy within a shared and orchestrated framework. Visual editors in modern headless CMS 
platforms make this possible, bridging the gap between marketing speed and developer control. 

The Visual Editing Constraints of Legacy Editing Environments 

Traditional CMS platforms offer rigid, form-based editing experiences that constrain creativity 
and require technical knowledge to navigate effectively. These platforms typically feature a single 
visual editor designed to serve all user roles — marketers, developers, and content 
administrators — without tailoring the experience to the specific needs of each. This one-size-
fits-all approach creates a dependency loop whereby marketers must rely on developers for 
formatting changes, layout updates, and previewing content in context, limiting team autonomy 
and slowing time to market: 

• This slows the entire content lifecycle and burdens developers with low-value tasks, 
distracting from higher-impact work, such as building custom functionality or integrating 
personalization engines. 

• Content creators often work blindly, unable to see how their updates will appear across 
devices or within different content modules, resulting in rework, inefficiency, and missed 
quality benchmarks. 

• Without access to visual context or reusable content components, marketers struggle to 
iterate quickly, test variations, or localize campaigns — all f ndamental to UCM’s  losed-
loop insight-driven optimization. 

How Headless CMS Visual Editors Unlock Autonomy and Orchestration 

Modern headless CMS platforms offer flexible visual editing options, supporting collaboration, 
modular reuse, and adaptive content delivery while maintaining strong governance. Unlike 
traditional CMS tools, which enforce a single editing interface for all users, headless systems 
enable a variety of native and third-party visual editing experiences tailored to different roles 
within the organization. Whether it is a marketer needing a drag-and-drop campaign builder, a 
developer requiring API access, or a product owner previewing content in context, headless CMS 
platforms provide the flexibility to meet ea   team’s needs  it  p rpose-built tools: 
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• WYSIWYG authoring with componentized content blocks allows marketers to 
assemble pages, campaigns, and microsites with ease — without touching code. This 
enables rapid experimentation and reuse of pre-approved content elements across 
touchpoints. 

• In-context preview and real-time editing empower content creators to see how their 
updates will render on mobile or desktop or in localization scenarios, eliminating 
guesswork and reducing errors before publishing. 

• Role-based permissions and governance workflows support the content supply chain 
by enabling contributors to operate concurrently within a governed modular framework, 
accelerating delivery without compromising quality or control. 

• Developer enablement remains central. While marketers manage visual content, 
developers can focus on extending capabilities through APIs, custom components, and 
advanced integration with personalization, digital asset management, or analytics 
platforms, strengthening the entire content supply chain. 

Visual editors do not just accelerate content operations; they create a more equitable and 
orchestrated working model whereby every contributor operates at their highest value. This is 
exactly the outcome envisioned in IDC’s UCM — intelligent experiences delivered through cross-
functional collaboration, modular content, and real-time adaptability. 

Taking the Unified Content Approach: Best Practices for Accelerating 
Collaboration and Speed with a Headless CMS 

Speed and collaboration are no longer optional. Within IDC’s strategic UCM framework, they 
become strategic differentiators in the digital economy. Organizations that excel at content 
velocity do so through better tools and aligning their teams, workflows, and architecture around 
clear operating principles. Headless CMS solutions offer the foundation, but how organizations 
implement them defines their success. 

Modernizing Content Operations Through Strategic Alignment 

Organizations seeking the advantages of a unified content supply chain must embrace the 
following practices: 

• Adopt structured reusable content models. Transition from page-based publishing to 
atomic content blocks. This enables consistent reuse across channels and campaigns, 
supporting faster launches, localization, and personalization. 

• Empower role-specific autonomy while maintaining governance. Headless CMS 
platforms allow different roles — marketers, developers, and product managers — to 
operate within purpose-built interfaces while maintaining oversight. This eliminates 
bottlenecks and improves accountability. 

• Integrate content workflows with DevOps practices. Continuous 
integration/continuous deployment (CI/CD) pipelines, version-controlled updates, and 
automated testing align content operations with agile engineering methods, helping 
organizations iterate faster with less risk. 
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• Leverage visual editors for modular real-time collaboration. Business users can build 
and adjust content within brand-safe components. Developers, meanwhile, retain control 
over structure and scalability. This balance accelerates time to market without sacrificing 
quality. 

• Establish shared KPIs across content teams. Alignment on goals like time to publish, 
reuse rate, engagement, and SEO impact helps unify teams and encourages continuous 
optimization. 

These best practices help organizations shift from fragmented workflows to a unified content 
model. Adopting a UCM alongside a headless CMS architecture enables teams to create and 
deliver content that is timely, tailored, and orchestrated across every channel. 

From Hesitation to Action — Addressing Headless CMS Concerns 

Even with clear strategic advantages, modernizing a CMS platform is a significant shift — one 
that may face skepticism from both technical and business stakeholders. Many perceived 
challenges stem from outdated assumptions about headless CMS or fears around complexity 
and control. Using IDC’s Unified Content Model as a strategic lens, organizations can proactively 
address concerns and build a shared vision for transformation. 

Common Concerns with Headless CMS Adoption 

Adopting a headless CMS often raises valid questions from stakeholders — especially those 
accustomed to the tightly coupled control and simplicity of traditional platforms. These concerns 
are natural in any modernization effort, but they can be addressed directly by aligning platform 
capabilities with the principles of IDC’s UCM. Understanding the roots of resistance is key to 
building consensus and framing a headless CMS not just as a technological shift but as a strategic 
enabler of content agility, cross-functional collaboration, and omni-channel scale. Common 
concerns and how to address them: 

• “A headless                                            ” This concern stems from the 
earliest  eadless implementations    i   la ked mat re  ontent a t orin  tools.  oday’s 
headless platforms offer marketer-friendly visual editors, content modeling UIs, and drag-
and-drop experiences — many tailored by role and extendable with native or third-party 
applications. This role-spe ifi  fle ibility ali ns  it  UCM’s emp asis on task-appropriate 
user experiences. 

• “W ’                                                      ” Legacy CMS often 
centralizes workflows, but that control comes at the cost of agility. Headless CMS 
platforms provide more sophisticated governance options, including versioning, audit 
trails, and role-based permissions. This ensures that, while teams gain autonomy, 
oversight remains intact, delivering both control and collaboration at scale. 

• “W     ’                                              ” While headless architecture 
does re  ire some ne  t inkin   today’s platforms are b ilt for rapid deployment  often 
with low-code/no-code onboarding and robust documentation. Many vendors offer 
prebuilt integrations, UI extensions, and cloud-native deployment models. With a growing 
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partner ecosystem, organizations can implement headless CMS without overextending 
their internal teams. 

• “  ’  j                             ” In fact, a headless CMS reduces redundancy. 
Consolidating content into a structured API-accessible hub eliminates the need for 
separate CMS instances across web, mobile, and app environments. When aligned to 
UCM, headless CMS acts as a single content source that feeds the entire experience 
ecosystem, reducing duplication, improving efficiency, and supporting smarter 
orchestration. 

Framing the Change as Strategic, Not Just Technical 

Adopting a headless CMS should be viewed as more than a technology upgrade; it is a strategic 
realignment of how an organization creates, manages, and delivers content. Rather than 
focusing solely on tooling or platform decisions, leaders must frame the conversation around 
business outcomes — speed, adaptability, personalization, and collaboration. These levers define 
a modern content supply chain and enable organizations to respond to dynamic market 
conditions. The following benefits are not just technical wins; they are the building blocks of a 
more responsive high-performance digital operation: 

• Faster publishing and experimentation: Headless CMS platforms reduce dependency 
on IT by giving marketers the tools to create and iterate quickly. Visual editors, reusable 
components, and in-context previews shorten the content publishing cycle, enabling 
faster launches and ongoing optimization. 

• Greater personalization and content reuse: Structured content enables reuse across 
formats, audiences, and channels. Personalization becomes scalable when each piece of 
content can be dynamically assembled based on user context, fulfilling the UCM vision for 
modular adaptive experiences. 

• Developer freedom and innovation: Developers gain autonomy to build with modern 
frameworks and tools, integrating content wherever it is needed — from web apps to 
voice interfaces to mobile experiences — without CMS limitations. This empowers 
innovation and reduces technical debt. 

• Marketer independence and agility: Business users no longer rely on development 
teams for routine changes. A headless CMS empowers marketers to manage SEO, test 
layouts, localize content, and respond to campaign needs independently, all while staying 
within brand and governance guidelines. 

• Stronger governance and insight-driven iteration: With version control, audit trails, 
role-based permissions, and analytics integration, organizations get a governance 
structure that supports transparency, security, and performance optimization. Insights 
become actionable, closing the loop between content performance and improvement. 
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Conclusion 

The future of digital experience delivery hinges on speed, scalability, and seamless collaboration. 
Yet many organizations remain anchored to legacy CMS platforms, which restrict agility, reinforce 
silos, and limit the effectiveness of content as a business asset. These outdated systems were 
built for a simpler digital era. In today’s omni-channel and insight-driven landscape, they impose 
friction at every stage of the content supply chain. 

IDC’s Unified Content Model redefines how content should be managed in a digital-first 
enterprise. It promotes modularity, cross-functional orchestration, and adaptive workflows, 
allowing content to be produced once and delivered everywhere, responsively and intelligently. A 
modern headless CMS approach is the critical architectural foundation that brings the UCM to 
life. 

By decoupling content from presentation, enabling structured authoring, and supporting API-
first delivery, headless CMS platforms empower organizations to create a unified content layer 
that serves marketers, developers, designers, and business users alike. These systems eliminate 
bottlenecks, improve governance, and unlock the velocity required to deliver differentiated 
experiences at scale. 

This transformation is not merely technical; it is strategic. Headless CMS platforms aligned with 
the UCM enable organizations to: 

• Respond faster to market opportunities 
• Personalize content across channels and geographies 
• Reduce operational complexity and content duplication 
• Empower autonomous teams while maintaining oversight 
• Build future-proof content ecosystems that evolve with business needs 

For organizations ready to scale experience delivery, enable true omni-channel content reuse, 
and align their systems with modern work models, the move to a headless CMS is more than an 
upgrade; it is a reinvention of the content supply chain. It is how leaders transform fragmented 
content operations into orchestrated high-performance engines of growth. 

A headless CMS, anchored in IDC’s Unified Content Model, is no longer just an option; it is a 
strategic imperative for the experience-first enterprise. 
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MESSAGE FROM THE SPONSOR 

Too often, organizations are forced to choose between speed and structure, between flexibility for 
developers and ease of use for marketers. Legacy CMS platforms only amplify this challenge by 
reinforcing silos, slowing down content delivery, and making it harder for teams to collaborate 
across disciplines. That is why we built Storyblok, a headless CMS designed to bring marketers, 
developers, and digital teams together in a unified content operation. By decoupling content from 
presentation and enabling structured reusable content components, Storyblok empowers teams 
to move faster, without compromising on brand, performance, or scalability. This IDC White Paper 
validates what we have seen firsthand: Organizations that adopt a headless architecture built 
around the principles of a unified content model are better equipped to scale content production, 
support cross-functional collaboration, and deliver consistent digital experiences across every 
channel. The future of content is modular, collaborative, and API-first. With Storyblok, you are not 
just keeping up; you are unlocking the agility to lead. 

 

James McCormick, Senior Research Director, Digital Experience 

James McCormick leads IDC's worldwide research on persuasive content and 
digital experience technologies, with a focus on content production and 
management and the dynamic delivery of digital experiences. 

https://my.idc.com/getdoc.jsp?containerId=PRF005939


 

 

 

About IDC 

International Data Corporation (IDC) is the premier global provider of market intelligence, 
advisory services, and events for the information technology, telecommunications, and 
consumer technology markets. 

With more than 1,300 analysts worldwide, IDC offers global, regional, and local expertise on 
technology and industry opportunities and trends in over 110 countries. IDC's analysis and 
insight helps IT professionals, business executives, and the investment community to make fact-
based technology decisions and to achieve their key business objectives. 

Founded in 1964, IDC is a wholly-owned subsidiary of International Data Group (IDG, Inc.), the 
world's leading tech media, data and marketing services company. 
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This publication was produced by IDC Custom Solutions. As a premier global provider of market 
intelligence, advisory services, and events for the information technology, telecommunications, 
and  ons mer te  nolo y markets  IDC’s C stom  ol tions  ro p  elps clients plan, market, sell 
and succeed in the global marketplace. We create actionable market intelligence and influential 
content marketing programs that yield measurable results.  

© 2025 IDC Research, Inc. IDC materials are licensed for external use, and in no way does the use 
or p bli ation of IDC resear   indi ate IDC’s endorsement of t e sponsor’s or li ensee’s prod  ts 
or strategies. 
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