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RE S P O N S I B I L I T Y WO RK W I T H A
LO N G T R A D I T I O N
The company Kvänum is based in the town of the same name, a community in western Sweden that has
been characterised by tradition, agriculture and woodlands for generations. For almost a century we have
been working here in Kvänum with the raw materials provided by nature, and our pride in genuine craftsmanship has resulted in interiors of the highest quality featuring designs reflective of nature. We have a lot
to thank nature for.
With a love of craftsmanship and the people behind that craftsmanship so deeply rooted in the company’s
values, sustainability work and CSR work have always played a key role at Kvänum. Our sense of responsibility permeates everything we do and extends to both the quality of our products as well as the choice
of materials, production methods, delivery reliability, recycling and employee well-being. We want to take
genuine responsibility and convey that through our products. This report has been produced to illustrate
how we at Kvänum work with that responsibility – our thank you to nature and the people.

K VÄ N U M ’ S S U STA I N A B I L I T Y P O L I C Y

• Working for a better environment is an ongoing priority and work to achieve that goal is integrated
into our core activities through our organisation, the division of responsibilities and our procedures.
• Our environmental work is characterised by an ambition of continuous improvement, prioritising the
areas with the greatest environmental impact.
• Employees should receive regular training and be motivated to work in as environmentally responsible a manner as possible.
• Goals and results must be monitored quantitatively and openly in order to clarify and substantiate
our work.
• The company must work to ensure that the purchase of raw materials, internal production processes, choice of subcontractors and shipping services are carried out in a way that achieves a balance
between environmental and financial objectives.
• Dangerous products must be stored and handled in such a way as to minimise the risk of accidents
involving employees or nature.
• The company must maintain good relationships with the authorities and comply closely with all
applicable laws and regulations.
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K VÄ N U M A N D T H E S U STA I N A B L E
D EV E LO P M E N T G O A L S
In 2015, world leaders at the UN General Assembly adopted Agenda 2030, which provides a roadmap for
sustainable development. The agenda includes 17 goals and 169 targets to be achieved by 2030 with a view to
eradicating extreme poverty, reducing inequalities and injustice in the world, and solving the climate crisis.

Figure 1. The Sustainable Development Goals

Kvänum is a member of the Swedish Federation of Wood and Furniture Industry (TMF), which has
mapped which of the global goals TMF, as a trade association, and its member companies are responsible
for and have the ability to influence. These important goals are shown in figure 2 and in this report we link
Kvänum’s CSR work to the global goals that TMF has assessed we as a company are responsible for.

Figure 2. The Sustainable Development Goals that TMF has assessed member companies are responsible for and have the ability to influence.
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Good health and well-being & Gender equality

Our values are based on our personal and dedicated approach, which permeates everything we do. Honesty and sincerity, respect for one another and professionalism are other Kvänum values that have a major
impact on the sustainable development goals of Good health and well-being & Gender equality. We view
the following Kvänum activities as self-evident elements of this work:
•
•
•
•
•
•
•
•
•
•

A pleasant and safe production environment
A work environment policy and systematic work environment management
Individual performance appraisals
Wellness support and occupational healthcare
Work clothes and safety shoes
Emergency preparedness and crisis support
A safety committee and safety representatives
Systematic follow-up on employee attendance rates and overtime hours
Striving for a workplace characterised by equality
Good cooperation with the GS and Unionen trade unions

For us here at Kvänum, it is not only important that all our employees have good work conditions and a
pleasant work environment; we also want each and every employee to feel engaged in their work. Honesty
is always the best policy and we believe that if people are honest, it creates not only important dynamics
for making the right decisions, but also sincere employees, and is a sign of commitment to one another
and to our products.
We want employees to stay for a long time and are happy to help any employee who wants to try something new while remaining with us. Nothing makes us prouder than to see an employee who, thanks to his
or her own commitment and our support for skills development and discussion, finds a new role with us.
Respect for one another is another important Kvänum value. This involves reciprocal communication and
cooperation, but also responsibility. The quarterly information for all employees within Kvänum is webcast,
both live and on-demand, so that everyone has the same opportunity to access important information.
We welcome new employees to the company with a thorough induction programme and everyone has
a personal responsibility to make employees feel welcome here. In our stylish, spacious lunch and coffee
rooms, during communal summer lunches, Christmas dinners and other pleasant events, we get to know
one another even better so that we are all able to truly live our values.

5

The picture shows Rune Jonsson, Göran Svensson, Karl-Erik Johansson and Gustav Johansson. Gustav Johansson
founded Kvänum in 1923. Employees stay a long time at Kvänum: 15% of Kvänum’s workforce has a period of
employment of more than 20 years and 23% have stayed for more than 10 years.
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Quality education for all

In addition to education being a fundamental human right, education in the Swedish wood industry is an
important success factor, not only for Kvänum, but also for the Swedish wood industry as a whole. There
will be demand for 10,000 new people over the next 10 years in the Swedish wood industry, and filling
this skills gap presents a major challenge for the entire industry.
In this context, Kvänum’s almost 100 years of experience of genuine craftsmanship mean that we have an
important social role to play and responsibility for ensuring that artisanal manufacturing methods live on.
Not just for our own sake, but as a piece of the puzzle in Swedish cultural history. Here are some examples
of Kvänum’s unique skills:
• Our traditional furnishings with recessed doors feature drawer fronts and doors recessed into the
carcasses, as well as prominent plinths in authentic historical style.
• Our frame doors are assembled by hand and feature stable construction with mitred corners. The
frame and filling are glued together to form a complete unit, which results in a stable, quiet door.
• All our veneered doors can be pattern-matched by our skilled veneer craftsmen.
• Our glazing bars are artisanal rarities. The glazing beads in our glazed displays are made of wood and
are mitred, which means that one piece of glass is used for each pane – thus avoiding window rattling.
The glazing bars, both horizontal and vertical, are made in one piece and combined to form a cross.
All in accordance with traditional methods.
• Hand-painting of doors has become a hallmark of our traditional kitchens with recessed doors.
We sit on a Programme Council with Kinnarpsskolan and other wood industry companies in the region
to ensure a supply of skills for the future. Kinnarpsskolan offers a 3-year upper-secondary course in the
wood industry. The students there are offered internships with us, and in many cases also summer jobs
and permanent employment. We also participate in Öppet Hus (Open House) activities during the upper-secondary school selection process in order to showcase our industry and our company. We also accept
PRAO work experience students in years 8 and 9 from the local municipality.
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Clean water and sanitation for all & Sustainable cities and communities

Kvänum was founded in 1923 by joiner Gustav Johansson on the rolling Västgöta plains. The original
traditional Falu red building remains on the property with a planing bench and wood shavings on the
floor. Of course, a lot has happened since then, but with this long history and with nature so close at hand,
environmental considerations in production have always played a natural role for Kvänum.
Large parts of our production are now automated, but manual production stages remain in order to safeguard the genuine craftsmanship that is unique to Kvänum. Production is driven by customer orders in
an integrated workflow with modern system support, which minimises the risk of errors and unnecessary
environmental impact. The raw materials mainly consist of wood, veneer and high-quality sheet material,
and we are careful with our exclusive raw materials that modern dimensioning saws optimise and where
wastage is minimised. Where wood waste still occurs, we use it to manufacture wood briquettes that heat
our premises in Kvänum.
Following processing, most of the wood products are surface-treated in our paint department. To minimise emissions into air from our automated paint line, we have installed catalytic purification equipment
and hand-painting is done using water-based paints. Under normal conditions, emissions into air are
minimal, while discharges into water consist solely of normal wastewater and surface water. The care we
taken when handling our raw materials and products is reflected in our work to protect our environment.

Decent work and economic growth

In a family business like Kvänum, economic growth and decent work conditions are closely linked and are
intertwined success factors. Kvänum as a company takes responsibility by running its business in a way
that ensures a healthy and secure financial position for the long term. Long-term thinking enables investments in increasing capacity, implementation of investments, and quality-enhancing and environmental
improvement measures. That in turn creates security for customers, employees and suppliers.
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Sustainable industry, innovation and infrastructure &
Responsible consumption and production

The global goal of sustainable industry, innovation and infrastructure, and that of responsible consumption and production, are linked to the entire Kvänum value chain – from the unique design demanded by
Kvänum customers through to the development and manufacture of high-quality products that give the
customer the genuine Kvänum feel we strive to deliver.
Today, talk in this context is of the need to create circular product flows. In January 2020, Business Model
Innovation for Closed-loop Furniture Flows, a Vinnova-financed project that focused on developing and
testing concepts for circular business models between 2015 and 2017, presented the following rules for a
circular flow:
• Has a design and a development process that takes into account future changes, e.g. changed aesthetic,
social and functional needs that can emerge over time.
• Has a sufficiently long physical life to be economically viable for the operator that sees potential in a
circular business model in which the furniture is included.
• Is designed to allow for the repair and upgrade of components where necessary.
These rules feel as if they were developed for Kvänum’s business concept and products: genuine feel and
long-term sustainable quality. The most important thing we can do at Kvänum to ensure sustainable production and consumption is to continue to do what we have always done – invest in quality and manufacture furnishings that measure up and age in style.

Philosophy
Our philosophy is simple. The only thing that is good enough is the real thing, form and function in perfect union. We focus on the conscious customer. There’s no
point hiding it – we want to be the best at kitchens, bathrooms and storage. The British poet and dandy would have felt at home with us – if he’d had the choice,
Oscar Wilde would have come out of a closet from Kvänum.

I’m a man of simple tastes. I’m always satisfied with the best – Oscar Wilde
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Sustainable Kvänum design

Kvänum customers aren’t just looking for outstanding quality; they also want unique design. Sustainable
design for us at Kvänum means that we shuffle and deal, cross and refine: Retro and Bistro, now and then,
trend and tradition, cool and classic. Furnishings that Kvänum customers can be proud of for a long time.
Our door construction is unique in the kitchen industry, but has also been accepted for several decades as
the best solution for exclusive furniture. Thanks to the stable construction of our doors, with their solid
wood, veneer and sturdy furniture board, they are not affected by natural variations in humidity during the
year. The risk of warping and cracking is minimal.
Here are some more examples of what we are doing to create that genuine qualitative, high-quality Kvänum feel:
• Kvänum’s furnishings are associated with renewable natural materials – oak, ash, elm and walnut
from certified forestry. The wood is combined with genuine leather, wool and cotton.
• All veneers come from the finest logs that are selected and checked manually to create the unique
and beautiful pattern that Kvänum customers demand.
• Kvänum customers are invited to visit us in Kvänum to see our production process. This creates the
optimal conditions for doing the right thing from the start.
• Veneers are glued edge-to-edge in a so-called butt joint. This method requires the latest technology
and produces an end result of the absolute highest quality.
• Parts in solid raw oak come from Visingsö.
• All doors are checked and polished manually prior to surface treatment.
• Frames are manufactured to a particularly high standard, using sturdy 19 mm high-density furniture
board or sheets of laminated veneered wood.
• Our innovative furnishings have a patented hinge with built-in and adjustable damping that takes
into account the weight of the door.
• All wall cabinets are mounted on a steel rail that has previously been attached to the wall, so that it
fits different wall structures. The mounting provides maximum strength but also the possibility of
continuous adjustment and avoids unnecessary screw holes in the back of the cabinet.
• Kvänum places the highest demands on the companies we choose as our partners in terms of sharing
our values and quality requirements. Our enduring partnerships create the conditions for delivering
products of the highest, even ones that are not manufactured in Kvänum.

Repairable products

Another advantage of working with genuine raw materials is that if an accident should occur that results
in damage, Kvänum products are repairable. We want you to be proud of your Kvänum furnishings for a
long time to come.
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Oak from Visingsö
Parts in solid raw oak come from Visingsö, in Vättern. These oaks are part of the royal forest that was planted in the 1830s by a man called af Ström, who was the
forester to the Royal Court, in order to secure the supply of timber for the Swedish navy shipyards. Larch and spruce were planted to shade the oak and inhibit the
spread of branches. The oaks grew tall and straight, while the trunks were delimbed regularly. The trees bear no resemblance to Sparbanken’s awe-inspiring and emblematic oak. Here the Swedish crown engaged in long-term and rational forestry for the production of prime raw materials, planks and boards for keels, bulkheads,
planking, decks, bridges, sprits, masts and aftercastles. In 1975, long after the last ship of the line had sailed, the earliest oaks were ripe for felling.
Nowadays, the forest on Visingsö is part of our Swedish heritage. The Swedish National Property Board has overall responsibility for its management. Sustainable and
considerate forestry contributes to the preservation of a unique biotope and cultural environment.
With regard to regrowth and regeneration, a limited amount of timber is harvested for special purposes on an annual basis – a floor of elegant floorboards for the
Swedish embassy in Pretoria, curved whisky barrels for a renowned distillery or solid knife blocks and drawers in the smoothest oak from Kvänum, things that, like the
forest, will age with grace.
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Climate action

Many of the measures implemented by us within the framework of sustainable consumption and production also contribute to combating climate change. Although we do not manufacture chairs, the picture
below shows the climate advantage of genuine quality, as raw materials for manufacturing products represent by far the largest part of the life of a wood product. In other words, long-term sustainable quality is
also a climate-smart choice for the conscious Kvänum customer.
Consciously choosing real wood as a raw material in interior design also contributes in a positive way to
climate impact, as wood is a renewable material that generates low climate emissions linked to its production.
In addition to the climate advantage of real quality and genuine wood, we would also like to highlight the
following measures in our climate work:
• For a long time now, we have been actively working on the basis of the principle of proximity. This
means we primarily seek to either produce ourselves or buy in from local or regional suppliers, which
minimises the emissions from long-distance transport. For several years, we have been moving to
mainly locally produced wood raw materials on our own initiative.
• We are careful to ensure that our unique raw materials and our quality-controlled production process
minimise the number of errors in our processing operation. The same applies to our open communication with customers, who are welcome to visit us to gain an understanding of our genuine Kvänum
craftsmanship.
• Any waste wood is used in Kvänum to produce briquettes, which generate heat in our own boiler plant.
• We use digital tools widely in our communications, such as online meetings, the use of web-based
training and the webcast of information meetings. Digital channels such as Facebook and Instagram
are used for external marketing.

The climate-neutral cycle of wood

The cycle consists of two parts. One is the forest’s, the other is the products’. The forest gets its life force from the sun. Solar
energy is captured during photosynthesis and converted together with carbon dioxide into nutrients for the growing trees.
The forest’s products contain carbon captured by the trees in the form of carbon dioxide.
The product cycle includes reuse, repair and recycling. When the wood products reach the end of their useful life, carbon dioxide is released into the atmosphere when the waste decomposes or is recycled as bioenergy. Carbon dioxide is recaptured
by the trees and converted into nutrients and new building blocks for tree growth – nature’s own climate-neutral cycle.
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Life on land

Kvänum’s furnishings are characterised by the use of real wood, such as oak, ash and elm. We avoid using
exotic woods as far as possible, as we can achieve the same feel through innovative surface treatments
without having to use endangered types of wood.
The wood used in Kvänum’s products has long consisted of FSC (Forest Stewardship Council) certified
wood raw materials. FSC is an independent, international member organisation that promotes eco-friendly, socially responsible and economically viable use of the world’s forests through its FSC certification
scheme. Furthermore, several of our furniture boards are approved in accordance with the Nordic Swan
Ecolabel.

Implementation and partnerships

The world is now more connected than ever and sustainability challenges can only be realised through
genuine commitment and cooperation. That is something that is also a hallmark of Kvänum’s activities.
Our specialty is creating personalised environments that we design in close cooperation between you as a
customer, our interior designers and our craftsmen.
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Kvänum is proud to be a part of the following partnerships:
• The partnership with you as a customer. You are welcome to have your own thoughts about design and
are more than welcome to visit our manufacturing facility in Kvänum.
• Liljencrantz for Kvänum – Kvänum’s first external design collaboration was with Louise Liljencrantz.
Since January 2019, customers have been able to order Liljencrantz from Kvänum.
• Authorised Kvänum fitters: Kvänum collaborates with carefully selected fitters and painters who have
extensive experience working with Kvänum and who receive ongoing training in our products.
• The Swedish Federation of Wood and Furniture Industry (TMF). TMF has a unique opportunity to
create additional meeting places to engage a wide range of stakeholders in order to accelerate the pace
of promoting sustainable innovation and industrial development.
• Kinnarpsskolan, which is a programme council in which Kvänum collaborates on internships with
other wood industries in Västergötland.
• Long-term partnerships with selected suppliers who share our values and who have products of the
highest quality and design.
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