
Empower Innovation. Accelerate 
Automation. Unlock Value.

Power Platform  
Envisioning Workshop



Unlocking Potential with Power Plaform
Take The First Step Toward a More Agile, Automated & Empowered 
Business.
In today’s fast-moving digital economy, organisations are under pressure to do more with less, faster.
Business units are demanding agility, leaving IT departments stretched thin with legacy processes 
holding back innovation.

Enter Microsoft Power Platform - a low-code ecosystem designed to enable organisations to rapidly 
build apps, automate workflows, analyse data and create intelligent virtual agents. But while the tools 
are powerful, unlocking their full potential requires more than just licenses - it requires vision, strategic 
alignment and a clear roadmap for success. 

That’s where our Power Platform Envisioning Workshop comes in.

Workshop Leads: 

Susannah Patrick - Dynamics & Power Platform Pre-Sales Consultant
Susannah is a certified Microsoft Dynamics and Power Platform Functional Consultant 
with extensive business consulting experience working with a diverse range of companies.  
Susannah brings a wealth of knowledge and a proven track record of helping organisations  
envision, scope and lead transformative IT projects that deliver tangible business impact.

Liam O’Brien - Dynamics 365 & Power Platform Account Manager
Specialising in Dynamics 365 Customer Engagement and Power Platform, Liam helps  
organisations modernise operations, streamline processes and drive digital transformation 
through tailored CRM and automated solutions. Working alongside clients leadership teams, 
Liam helps bridge the gap between business strategy and technology innovation to drive user 
adoption and maximum return on technology investment.

Is your organisation struggling with:

•	 An over reliance on Excel and scattered communications?
•	 Error-prone processes that slow down operations and increase risk?
•	 Lack of visibility into workflows, approvals and performance metrics?
•	 Productivity bottlenecks due to repetitive manual tasks?
•	 A lack of visiblity into workflows, approvals, customer engagements and pipeline management?
•	 Trying to force existing processes into incompatible off the shelf solutions?

With Microsoft Power Platform you get fully tailored, future-proof and flexible solutions that integrate 
seamlessly with the Microsoft ecosystem, all without the time or cost commitment of full-scale  
development.

Workshop Overview

Our envisioning workshops offer you an opportunity to build a tailored roadmap for low-code  adoption,
designed by our expert team of Power Platform specialists. During these session we will help your 
business:

•	 Build clear understanding of capabilities of Power Platform 
•	 Identify inefficiencies and areas for improvement, with a focus on high impact use cases
•	 Align Power Platform strategy with business goals and governance standards
•	 Build a roadmap for scalable, secure and sustainable low-code adoption.

To help you turn challenges into opportunity, take advantage of our FREE Envisioning Workshops (up 
to three 2 hour sessions) - available between now and September 30th, 2025. To avail of this offer, 
please contact Liam O’Brien (liam.o’brien@littlefish.co.uk).
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Get in touch
Littlefish is a multi-award-winning managed service provider focusing on
providing IT support, cyber security services, cloud solutions, managed
infrastructure and consultancy for enterprise organisations.
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