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Eurofound (The European Foundation for the 
Improvement of Living and Working Conditions) aims 
to improve the living and working conditions of EU 
citizens through the provision of information, advice 
and expertise to support policymaking across EU 
institutions, governments, employers, trade unions 
and civil society organisations.   

As an EU agency and public body organisation 
Eurofound adheres to strict operating procedures and 
project management methodologies. Therefore, the 
technology systems selected must support enforcement 
of these procedures and methodologies from a 
regulatory perspective. Detailed reporting on their 
work’s project-based nature, covering many different 
elements from activity-based planning and budgeting to 
procurement and publication management, is 
essential. A critical tool for Eurofound, Microsoft’s 
Project Management software delivers upon these 
objectives while providing end-user benefit to project 
managers

A Cloud-First Initiative
As a research agency with a relatively small IT Team,         
Eurofound sought to harness the benefits of the cloud 
with a cloud-first ICT strategy. Already using Project 
Server 2010 for the past 6 to 7 years, the move to a 
cloud-based Project Management solution would
deliver increased flexibility and scale. This Software as a 
Service would also reduce the time and costs associated 
with on-premises maintenance and solution patching 
while allowing their team on-demand access regardless 
of location.

Critical to selecting the right fit cloud solution and 
partner was the need to maintain the intricate level of 
detail and advanced functionality offered by an 
on-premise solution that was critical to the 
organisation’s working processes. 

Dave Pritchard, Digital Workspace Analyst at Eurofound, 
stated that “MS Project is quite an old system with 
Microsoft going in a new direction with Project for Web. 
With Project Management critical to our day-to-day 
operations and regulatory compliance, Project for Web 
was not yet mature enough for the complex nature of 
our requirements. Working with Storm, we were able to 
leverage all of Project Online and Project Server’s 
functionality while putting one foot into Project for 
Web”.

A Future-Proof Process
As a public body, Eurofound were required to go 
through a procurement process to select a vendor. 
Selected as the vendor of choice following the tender 
process, Storm and Eurofound worked closely to 
develop an approach that would address current and 
future needs.

“With Project Management critical to our 
day-to-day operations and regulatory 

compliance, Project for Web was not yet 
mature enough for the complex nature of 
our requirements. Working with Storm, we 
were able to leverage all of Project Online 

and Project Server’s functionality while 
putting one foot into Project for Web” 

Project Impact
Speaking on the project impact, Malacalza commented, 
“We have seen a big improvement over what we had in 
the past regarding usability and collaboration features. 
Paper-based processes, such as management 
reporting, have been digitised. The days of having 
something printed out are gone, with our management 
team now able to access real-time reports, all presented 
in an easy to digest visual dashboard. Standardisation 
of reporting further enhances transparency across the 
organisation and ensures strict adherence to budget and 
regulatory controls”. The introduction of Power BI not 
only gave instant access to data but also resulted in 
considerable time savings, making meeting preparation 
and accessibility easier. By integrating with the current 
technology eco-system, the new Project solution was 
able to feed information into other systems; for instance, 
fields in Eurofound’s performance management system 
were auto-populated from data in the new Project 
system, making the process of performance 
management more efficient.

Speaking on the partnership with Storm Technology, 
Pritchard noted “Storm had a great set of skills to 
offer Eurofound from skilled developers to experienced 
technical trainers and business analysts. Knowing Storm 
was the only Microsoft Gold Project and Portfolio 
Management Partner in Ireland, we felt confident from 
the start”. Further, speaking on the project’s success, 
Malacalza said that “Microsoft Project was a critical 
business system in Eurofound with the introduction of 
Project Online representing both technical and 
business evolution. From a technical perspective in terms 
of enhancing system integrations and optimising 
working processes, and from a business perspective 
providing flexibility to respond to incremental 
improvements in the project management 
methodologies applied at Eurofound”. 

Interested in finding out how Microsoft Project can 
optimise your organisation’s working processes? Click 
here to speak to Storm’s Project solution specialists.

“Paper-based processes, such as 
management reporting, have been digitised. 
The days of having something printed out 
are gone, with our management team now 

able to access real-time reports, all 
presented in an easy to digest visual 

dashboard”

Pietro Malacalza, Project Management Officer at 
Eurofound, said, “We did not need to re-invent the wheel. 
We wanted to take what we had on the old system and 
apply it to the new platform, preserving the important 
functionality. We took this as a spring-cleaning 
opportunity to assess current processes and discuss 
what was working well and what needed improvement. 
Storm’s consultancy services allowed us to take the 
opportunity to ensure that we were doing things the 
right way”. 

Another critical requirement for Eurofound was to 
ensure that the project would leverage their existing 
technology and set them up for the future. Having 
already invested in Microsoft Teams for the organisation, 
Eurofound noted a strong uptake in the instant chat and 
virtual meeting functionality. Eurofound were keen to 
expand the Microsoft Teams functionality and 
adoption across the organisation. Pritchard commented, 
“We knew we wanted to integrate with Teams, with 
consultancy and help in leveraging existing investment 
in MS Cloud, a critical component of the tender. Storm’s 
depth of Microsoft Solutions knowledge ensured we had 
access to the right expertise at the right time. Harnessing 
the capabilities we need today and laying the 
foundations for future integration with Microsoft Teams 
as we move forward”. Storm developed project site
templates using Office 365 groups and SharePoint, 
which can easily be replicated in Microsoft Teams when 
Eurofound decides to roll-out further collaboration and 
project management within Microsoft Teams, providing 
further value to the organisation as workers continue to 
operate within a remote working landscape. 

In terms of managing the transition to Project Online for 
employees, Eurofound took the time to understand what 
did and did not work for users within the previous 
system. This helped ensure that the new Project 
Management system could offer optimal benefit to 
users. Storm supported Eurofound in the project roll-out 
offering technical and user adoption training to 
employees to ensure they could harness the new 
system and improved functionality to help their day-to-
day tasks. 
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