
CASE STUDY
Building a Blueprint for Success with  
Storm’s Business Analysis Services



Casestudy: ACORN LIFE

A leading provider of Life Insurance Products 
and Services, Acorn Life has been a name  
synonymous with Pensions, Insurance, Savings, 
and Investments since it first opened its doors 
in 1989. Throughout its history the company  
retained a strong focus on quality service,  
quality products and quality performance, with 
their customers firmly at the heart of everything 
they do. 

With this customer focus and a committment to 
continuous business improvement Acorn Life 
launched their Distribution 21 strategy, an initiative  
focused on providing financial services for the 21st  
century. As part of this strategic initiative 
the organisation sought to shift from on-premise 
systems to the cloud and drive the utilisation 
of modern IT solutions across the business, 
with the modernisation of their core workflow 
and document management system central to  
achieving this objective. 

Driving Change Through Meaningful Analysis

Delivered on a legacy version of the ImageRight 
platform, the existing workflow and document 
management solution was nearing end of life  
support, and the group was aware of the potential 
business risks posed. In addition to the potential 
risk, the rise of remote working due to Covid-19 
highlighted limitations in the system. Faced with the 
need to modernise and taking a long-term view of 
workflow and document management, Acorn Life 
sought to go beyond a simple 1-for-1 replacement, 
to create a future-ready solution, one that would 
align with their IT roadmap and support continued

“By going beyond the traditional  
users and taking the time to engage  

with all business units likely to be  
impacted by changes to the system, the  

Business Analyst was able to  
provide a 360 view of our processes  

and workflows across the entire business” 

Moving forward with this insight, Acorn are primed 
to enter the next stage of their modernisation  
initiative and are currently working on identifying the 
right fit solution for the business. Speaking on the 
decision to engage with Storm for the initial phase 
of Acorn’s technology modernisation initiative,  
McEllistrim concluded “because we worked with 
Storm for our Business Analysis, we benefit from a 
seamless connection between the business and the 
technical. Storm’s team fully understand all our  
requirements, removing the need to work with  
multiple partners. Storm’s Business Analysts are 
able to convey project requirements in detail and 
provide business process insight that can shape the  
technology to fit our business needs going forward.”

Looking to transform processes and workflows 
within your organisation? Click here to speak to 
a member of our Business Analysis team today!

“By working with Storm, we benefited from 
a fresh perspective. Their team helped us 
tease out the business requirements. They 

challenged us to think differently,  
providing an independent perspective. 

With their experience and insight we were 
able to identify opportunities to improve 

our systems and processes.

Working with the Acorn Life technology team, the 
solution specialist first set to work understanding 
the company’s existing solution and how it worked 
day to day. Once armed with this information the 
Business Analyst then completed a Vision & Goals 
workshop to understand better where there was 
room for improvement with existing processes 
and workflows. This enabled the team to flag  
processes requiring optimisation and modernisation, 
define SMART goals, identify what additional  
controls needed to be put in place and establish how  
success of the final solution would be measured. 
“By going beyond the traditional users and taking 
the time to engage with all business units likely 
to be impacted by changes to the system, the  
Business Analyst was able to provide a 360 view 
of our processes and workflows across the entire  
business” explained McEllistrim.

Unlocking Opportunity

Having collated the data from these workshops, 
the Business Analyst then set about documenting 
these requirements with the help of the solution  
specialist, identifying repetitive or redundant steps 
and challenging the Acorn team to re-evaluate  
current processes. Speaking on this process,  
McEllistrim stated, “By working with Storm we  
benefited from a fresh perspective. Their team 
helped us tease out the business requirements. 
They challenged us to think differently, 
with  their  experience and insight, we were able  
to identify opportunities to improve our systems and 
processes.

What the project confirmed was that while we had 
come a long way, with the existing solution helping 
to digitise legacy paper-based processes, opportunity 
for further digitalisation remained. Many of our  
historical paper-based processes, while now in digital 
format still relied heavily on manual data entry and 
processing. Storm’s experience ensured we are ideally 
primed to automate these processes and to leverage 
technology to help drive future growth.
 
We were aware of the need to leverage technology 
not only to transform operations but also to  
enhance the working lives of our team. Bringing in an  
external team with a deep understanding of the  
technology afforded us the opportunity to rethink our 
current working practices and improve day-to-day  
operations for our employees and advisers”.

A Blueprint for Success

Having completed the business analysis project, 
Acorn are now armed with a blueprint for success, 
one that identifies key processes for their new 
document management solution and provides 
a framework for benchmarking return on investment. Nick McEllistrim
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ACORN LIFE - Building a Blueprint for Success with Storm’s Business Analysis Services

Bringing Business and Technology Together to  
Deliver Financial Services for the 21st Century

www.storm.ie www.storm.ie

business growth. 

Acorn Life engaged Business Technology  
Consultancy, Storm Technology, to deliver business 
analysis services that would provide a fresh and 
challenging perspective. Speaking on this decision 
Nick McEllistrim, Head of Operations stated “We 
have previously worked with Storm Technology 
on a number of projects and were impressed 
with their knowledge of the technology solutions  
available in the marketplace. This combined with their  
understanding of not just our business, but our IT 
roadmap and existing solutions made them an ideal 
fit for the project.”

Understanding Business & Technology Need

To understand the business and technology 
needs, Storm’s team focused on two streams, an 
out-and-out business stream led by a dedicated 
Business Analyst and a technical stream led by one 
of their solution specialists. 

Nick McEllistrim
Head of Operations

Acorn Life
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