
Business Analysis 
Services 

Understanding & Improving Your Business



 

Increase Return On Investment
By focusing on asking the right questions, a BA gets to the root cause of the business needs. 
These cross-functional and detailed investigations can help provide your business with new 
ideas, ways to improve existing processes, or pinpoint more cost-effective solutions, all of 
which may result in increased ROI.

Improve Stakeholder Collaboration.
Missed or ambiguous requirements are the top reason for wasted time on a project. Acting 
as the single entry point for requirements gathering, a BA can analyse business requests to 
find the right fit solutions for your business needs. Ensuring consistent delivery and improved 
stakeholder collaboration at all stages.

Higher Success Rate
Having a strong business analyst on board is a critical component of any project, ultimately 
preventing scope creep - and ultimately failure. While a project manager oversees and keeps 
a project on track, a business analyst makes sure the project manager leads the correct pro-
ject as they are able to identify which projects will best achieve an organisation’s objectives.

Cost Savings
A major benefit of a having a business analyst on board is their ability to reduce project 
costs. By reducing the need for project rework, underutilised functionality, and costly change 
requests.

Why Choose Storm Technology? 
 

Despite the business potential, the path to the digital world is not always an easy one,  
requiring not only a shift in the technologies themselves but in the technology strategy and 
often a fresh set of IT skills. 

Leveraging over 25 years experience delivering innovative technology solutions across a 
wide range of industry sectors, Storm helps organisations like yours maximise return on  
technology investment. We work with you to build a roadmap for digital success,  
providing advisory consulting and technical expertise, all backed by a proven best practice  
methodology. 

We partner with your business to accelerate the assessment, prioritisation and  
re-design of existing quality systems, providing a roadmap for delivery that aligns with your 
organisational goals and objectives. 

Business Analysis 
 

From discovery through to benefits realisation and review.
To keep pace with business, technology and market changes, organisations must evolve at pace - navigating 
the challenges and opportunities presented with successful business solutions. Empowering organisations 
to evolve a project from an “idea” into a tangible set of detailed functional requirements that can be costed, 
measured and tested, while minimising business risk and costs of failure, Storm’s Business Analysts help 
ensure your success. 

In any business change initiative, assurance is key - and clarity is a critical part of delivering that. We help 
clients across a variety of process and technology change initiatives achieve this clarity, building and  
communicating a shared understanding through strategic business process and technology review.

Our business analysts can help your organisation;



  

Business Analysis Services From Storm  
 

A Range of Offers to Suit Your Business Needs

Interested in learning more about how Storm’s Business Analysis Services can help your  
organsiation? Contact us today. 

Setting Project/Program Vision and Goals
Decided to invest in digital technology but want to ensure it will be successful in your organisation?
Start the project on the right path with a vision & goals workshop. Our business analysts work 
with your team, engaging staff through a guided workshop to help them collaboratively 
define a clear vision and document project/program goals, facilitating that all important buy-in  
to the initial idea of change while gathering key insights into user needs. 

Scoping Services
Taking a user-focused approach to project and tender scoping, our business analysts 
work with you to document needs and requirements for different user roles.  
Advocating for users as well as your business goals to maximise adoption rates and ensure  
clarity from the outset. Co-ordinating resources through the analysis process to develop a  
tender or project scoping documentation, our team can also support the refinement of an  
existing project scope that has been developed in house or by a third party in the event of a project 
requiring solution simplification.

Functional Design 
Detailed functional design of a new solution brings previously gathered requirements 
to life. A business analyst can plot out how the new system will look, function and be engaged 
with by both users and other systems. This external perspective bringing a consistent 
and meaningful understanding to all involved. In addition, our business  analysts deliver 
a comprehensive set of use cases to guide stakeholders, developers, and trainers on how the system 
should function.

Gap Analysis
A business analyst can perform Gap Analysis, inspecting the planned delivery of business 
capabilities and highlighting the gaps of the solution. Drawing together your resources 
to plan and agree on how the organisation will manage any capabilities that will not be  
delivered with the new systems or processes. To support continued improvement and business as 
usual, Storm’s Business Analyst will help your internal team prioritise, debate and reach an agreement 
on how best to bridge these gaps.

Business Process  Mapping and Re-Engineering
The starting point when seeking to address efficiency issues or when embarking 
on any key business transformation initiative, business process mapping helps to identify  
existing ways of working with the view to creating efficiencies and maximise return on  
investment. Our Business Analysts will work with you to understand where process improvements 
can add value, highlight any gaps that should be filled, pinpoint areas where automation 
could streamline operations, and track data flow. When used at the start of any new project, 
process mapping ensures your team know exactly how the solution will work for  
your organisation.

Project Discovery Methodology 

1 2 3 4 5 6

Meet key stakeholders; 
agree roles &  

responsibilities

Capture current pain 
points & positive points 

experienced by users

Elicit business and/or 
functional requirements 

through guided  
workshops & interviews

Identify Project Vision 
and Goals through 
guided workshop

Assess ‘as is’ and ‘to be’ 
processes affected by 

Project with stakeholders

Deliver Report of Findings 
document for sign off

https://www.storm.ie/contact


Get in touch
Storm Technology is an Irish owned and operated Microsoft 
Business Technology Consultancy and Solutions Partner. We 
specialise in building solutions that enable our clients to 
gain better value faster from their technology investment.

Dublin   Galway
The Capel Building  Galway Bus. Park
Mary’s Abbey   Upper Newcastle Rd.
Dublin 7   Dangan
D07 N977   H91 RWF1

T: +353 1 416 1226
E: info@storm.ie
W: www.storm.ie


