
Contract Optimization

•	 Annual Contract Optimization
•	 New Carrier Contracts
•	 Carrier Diversification

Spend Management

•	 Ongoing Analyses
•	 Network Analysis
•	 Actionable Improvements

Audit & Payment

•	 Invoice Audit
•	 Service Audit
•	 Compliance Audit
•	 Lost & Damage Claims

BI & Analytics

•	 Dashboards
•	 Ad hoc Reporting
•	 Margin Management

Parcel Optimization 
Solutions 
Bring confidence and clarity to your parcel strategy.

Parcel Contract Optimization 

We function as an integral part of your team, assisting with existing 
and new carrier contracts. Our expertise spans national, regional and 
postal carriers.

Parcel Audit & Payment 
The most comprehensive audit in the industry for all parcel carriers 
inclusive of invoice audit, service audit, compliance audit and payment. 
We also file and manage lost and damage claims on our clients’ behalf, 
tracking them through to resolution.

Parcel Spend Management 

Our hybrid-digital approach helps you make strategic decisions 
around your parcel strategy through Beon Commerce and our team 
of consultants with on average 20 years’ experience in parcel.

BI & Analytics
Through Beon Commerce, we provide real-time data from carriers with 
the ability to schedule reports, drill down and segment the data and 
monitor carrier performance.

Ongoing Continuous 
Improvements

transportationinsight.com

10.3%
Avg. audit & operational 
improvement savings

23.9%
Avg. contract & 
procurement savings

2.0B+ 
Audited parcel 
transactions annually

$11.6B
Parcel spend under 
management


