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BRAINPORTINDUSTRIES
OPEN SUPPLY NETWORK

100+ members

9.000 FTEs

2 bln euros turnover



OPEN SUPPLY NETWORK
OEMSOUTSOURCING MORE



Transparency & risk mitigation

Flexibility to meet changing customer demands, reduced time-to-market & time-to-money

Shop floor agility

Work preparation requirements, administrative overhead costs

Factory planning, equipment utilization

Flexible manufacturing concepts: reduced time for programming/machine-setup, error-free 

manufacturing

Already a challenge in a vertically integrated enterprise

Bigger challenge in an open supply network

CHALLENGES
AGILITY OF THE SUPPLY NETWORK
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OEM 

(Strategic) value sourcing strategies

QLTC (quality, logistics, technology and costs) evaluation of suppliers

Sharing of move rate-expectations and other forecasts

EDI (electronic data exchange) messaging and portals

3D PMI and Model Based Design: sharing of digital models instead of traditional drawings

Wholesalers

EDI (electronic data exchange)

E-commerce portals

OEMS AND WHOLESALERS
EXISTING SOLUTIONS FOR AGILE SUPPLY NETWORKS



ANOTHER APPROACH NEEDED
AGILITY OF THE SUPPLY NETWORK

Traditional 

portals & EDI

Traditional 

portals & EDI

ÅWinner-takes-all platform 

strategies Ą fear of loosing 

out

ÅTransactions vs. data-sharing 

Ą feedback and visibility

ÅLow-volume, high-mix Ą large 

and varying number 

connections Ą transaction 

cost theory economics!



FIELDLAB
SMART CONNECTED SUPPLIER NETWORK

Manufacturing companies

IT-vendors

Sector organizations


