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Reasoning line for a digital transformation journey
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SE value / business

need

SE in organization
Organizational (SE) Purpose & Readiness

readiness

Organizational learning

* SE pains identified

* Positioned in SE process
* Improvement target

* Synergies

Specific SE
improvements
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SE improvement areas
Problems & stakeholders

* Stakeholders & concerns
* Measure of Effectiveness
* Stop-criterion

* Scope in organization
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(MB)SE change management

* Model Architecture
« Data (Digital thread)
* Analytic framework
* Views/Model projections

MBSE
proposition(s)

MBSE options
Solution propositions

« SE decision support need
« Organization & roles
* Cost/benefit estimate

* Modeling plan

$

* Modeling guidelines
« Model curation guidelines

* Model, artefact examples
* Methods/steps

MBSE pilot(s)
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MBSE pilots
Solution exploration <=

* Overcoming
organization disconnects

* MoE / KPI measurement

= Usage/process practises

* Governance

+ Ontologies/meta-model
* Use strategy

« Lifecycle management

(MB)SE embedding

(MB)SE organization roll-ou
Solution anchorin

* Roles & responsibilities
« Training

* Roll-out support

* Tools and infrastructure

MBSE workshops and deep dive

Improve use of models / data

MBSE tool user group

Widen applicability across lifecycle

Business side of MBSE

Data Modeling & F|O\M\

Model quality

Stakeholder management

Interface

Embedding &

Introduction

MBSE competence development
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management

\ Strategic, tactical, operational MBSE
\ alignment and introduction

Variants &
Variation modeling

diversity

Digital environment / infrastructure

Critical to

Quality

Product Line Engineering
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