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Chartered Director
The Portfolio of Experience 



Objectives
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To understand:

• The purpose of the portfolio and its five component sections (Section C);  

• The process, purpose and objectives of the interview;

• What happens at the interview;

• The process following your interview.



Chartered Director – The Process
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Having applied for Chartered Director ‐ following success in the Certificate and Diploma examinations ‐ we will 
carefully check your eligibility via the application form and supporting documentation (company accounts / 
organisational charts etc).

Eligibility criteria require that:

• You are a full IoD member;

• You can demonstrate substantial experience in a director or equivalent role for a period of at least 
three years and that you are a member of an autonomous and formally constituted board(s) during the 
period submitted;

• You can demonstrate, for each directorship, sufficient infrastructure is in place to implement strategy;

• You participate in regular board meetings – at least four per year, with two or more other directors;

• Your organisation generates a minimum turnover of £250,000 per year.

If you meet these eligibility requirements, you will be issued with a portfolio of experience for completion.



• Informs interviewers and provides a 
context for discussion;

• Provides structure to the interview;

• Ensures a common process and 
consistency of assessment;

• Requires a signed declaration as to 
the veracity of contents and of your 
position as a director.

Note: The interview will only cover the 
experience based on the roles presented 
in the portfolio – so it is important that 
you carefully select the relevant periods 
of experience / directorships.

The Purpose of the 
Portfolio
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On the portfolio cover page, please 
complete the required fields. 

Please note that the results of your 
Chartered Director interview will be 
posted to the address provided on this 
document. Should you be successful in 
becoming a Chartered Director your 
certificate will also be dispatched to the 
address provided here. 

Cover Page
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This is a simple summary of the position 
or positions that will form the basis of 
the interview. The interviewers will only 
discuss these periods of experience and 
will review: 
•Period of directorship(s) (minimum 
three years experience) 
•Frequency and size of board meetings 
•Scale of organisation and numbers of 
employees 
•Proportion of shareholding (if 
applicable) 
•If the role is based within a divisional / 
subsidiary board. 

Section B – Summary of 
Directorships
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Section C – Experience as a Director

Section C  is divided into five parts
Vision, Purpose, Values & Ethics;
Strategic Thinking and Stakeholder Management;
Delegation to Management;
Discharging  Duties as a Director and as a Competent Member of a Collective and Responsible Body.;
Exercising Effective and Accountable Leadership.

The examples you provide in Section C must be drawn from the directorships identified in Section B.  You 
should clearly identify to which directorship in Section B you are referring to, by naming the organisation 
selected as a sub‐heading in each part. You should use between 200‐300 words for each of the five section 
parts.  Please do not exceed the word limit.

Within Section C, you must provide written examples of your own contribution to, and participation in, the 
Board’s work and be prepared to discuss this experience at interview.
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Good boards review the vision, 
values and culture even if imposed 
by a Parent Company.

Values should drive how the 
organisation operates e.g. from 
recruitment to supply chain 
management.

While executives will lead on 
promotion, NEDs should also be 
able to illustrate their championing 
role.

Section C – Part 1
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A review will illustrate what skills 
the organisation has to take up 
market place opportunities.

Directors should be able to decide 
what is best for the business.

How is a strategic decision made?

What does the Board put in place to 
ensure the strategy is delivered?

Section C – Part 2
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Strategic objectives should be 
turned into an operational plan 
which can be delivered and 
measured.

Directors should ensure 
management produces quality 
financial/management information 
which is  independently verified.

All policies should lead to enhancing 
outputs. 

Employees need to know the 
results to continue to deliver them 
well.

Section C – Part 3
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Directors understand their 
statutory duties and meet 
deadlines.

A responsible approach ranges 
from paying suppliers swiftly to 
CSR policies and actions. 

Coping with staff absence due to a 
flu pandemic can be as business 
critical as an electricity outage.

Personal and whole board 
appraisals are best practise.

Section C – Part 4
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Does the Board know its 
stakeholders? 

Do members share the 
responsibility for liaising with 
stakeholders?

Does the Board listen to 
stakeholders? Are stakeholders 
given corporate news?

How has the candidate personally 
solved a conflict between 
stakeholders? 

Section C – Part 5
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For each directorship in Section B, you 
must supply details of an individual 
who is willing and able to confirm 
your role on the relevant board.

A verifier can be:
The Chairman of the Board;
A Board member who is senior to you;
The Company Secretary;
A professional and independent 
person who can confirm your role and 
the parts of the portfolio on which 
verification is required e.g. an auditor 
/ solicitor to your organisation.

Please note the Chartered Director 
team will contact your verifiers.

Section D - Verifiers
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Section E – Details of Organisations

This section enables the interviewers to gain a better understanding of your organisation and board 
operations and  provides context for the interview.  Please note, the information must be provided for each 
of the directorships listed in Section B.
It provides an area where candidates can clarify their accountabilities and responsibilities. This is especially 
useful where the candidate sits on the board of:

A subsidiary of a large company;
A charity trust or Local Authority;
MoD or government / a public body.

Candidates must make clear that their board has/had decision making authority i.e. full authority and 
responsibility to work as a board
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Please ensure the directorships in 
Section B are featured under 
‘Role(s) for review in the Portfolio 
of Experience’.

This section should provide an 
outline of your previous as well as 
current roles (including any 
additional directorships) and your 
list your qualifications.

Section F – Candidate 
Profile / CV
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Clear organisational charts are vital in 
providing an insight into the structure 
of an organisation. They  build upon 
the information provided in Sections 
B, C, and E.

Candidates are required to include an 
hierarchical structure if the board is a 
subsidiary.

In the event there is no official chart 
available, candidates are able to 
provide their own version if it is 
counter‐signed by the verifier of that 
directorship.

Here are some examples of 
customised charts for both a holding 
board and a subsidiary.

Section G –
Organisational Charts
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At the Chartered Director 
interview, the interviewers 
may probe areas listed in 
Section H and ask the 
candidate to provide specific 
examples on those points.

Section H – Eligibility 
Checklist
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If you are putting forward a position 
from a divisional / subsidiary board, 
you are required to complete this 
section to determine which powers 
are delegated to that particular 
board.

This is part of the process in 
determining the autonomy of a 
divisional / subsidiary board, an 
aspect covered in other areas of the 
portfolio.
•Section B
•Section E
•Section G – Organisational Charts 

Delegated Powers 
Checklist
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Professional Review Interview
The interview enables IoD to evidence how you work within the context of your board, how you use 
your knowledge and skills to progress the organisation and how you delegate through others

You will need to demonstrate to two peers, who are likely to be Chartered Directors themselves, your 
depth of experience in up to three directorial roles. The interviewers will be seeking to understand 
how you fulfil the role of a director of an autonomous board

There are no right or wrong answers.  A wrong strategy or a setback can still be good experience –
the key is how you have exercised your responsibility as a director

The interview is a structured and confidential process based on your portfolio

You will need to add detail to your portfolio during the interview by providing examples of your 
involvement in particular activities or how you have led the board in a particular context

Interview duration ranges between 75 and 90 minutes

It is important that you are aware that the interviewers are looking for your experience and 
contribution – it is about ‘I’ not ‘We’
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The Next Stage

Once the results have been verified the result letters are typically issued within 10 

working days. If you are successful, you will receive the code of conduct which you are 

required to sign before admission to Chartered Director. 
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Please contact the Chartered Director team.

Telephone: +44 (0) 20 7766 2602

E‐mail: chartered.director@iod.com

Any Questions / Feedback?


