
 
 

 
 

TERMS OF REFERENCE 
for the Diversity Sub-Committee of  

The Institute of Directors Jersey Branch (“IoD Jersey”) 
 
1. Mission Statement: 
 
The Institute of Directors (“IoD”) is a membership organisation awarded a Royal Charter to 
support, represent and set standards for business leaders worldwide.  
 
The IoD is represented globally through a network of branches, one of which is the IoD Jersey, 
which itself operates with a main Executive Committee which has a series of sub-committees. 
 
The purpose of the Diversity Sub-Committee of the IoD Jersey is to equip Jersey members and 
the wider on-island leadership community with the knowledge, skills and desire to attract and 
retain the widest possible pool of human talent, so they can benefit from building genuinely diverse 
and inclusive organisations. 
 
Reporting Lines: Executive Committee of the IoD Jersey  
Frequency of Meetings: Monthly  
Quorate: The Committee shall be quorate on the attendance of at least 4 Committee Members 
including at least one of the Chair or Deputy Chair. 
 
2. Scope of the Committee: 
 
To encourage an active culture of diversity in IoD Jersey members, their organisations and the 
wider on-island community through: the creation, curation and distribution of engaging diversity 
collateral; the facilitation of diversity focused events; and, the undertaking of diversity driven 
research projects.   
 
3. Objectives and deliverables: 
 

• Bringing market leading diversity developments to the island: 
 

o Looking outwards for best practice examples of successful diversity policy, strategy 
and implementation, and leveraging the parallel IoD UK diversity agenda. 

o Researching and bringing these examples back to the island, creating a suite of 
international case studies and promoting lessons to be learned for Jersey 
organisations. 

o Attracting off-island diversity specialists to present and train on-island. 
o Widening IoD Jersey member access to a greater range of on- and off-island 

diversity skills, services and expertise. 
 



 
 

• Informing, engaging and promoting diversity action across the IoD Jersey 
membership: 
 

o Running a programme of educational diversity events for IoD Jersey members 
including CPD sessions, lectures and roundtables. 

o Creating and curating (e.g. existing IoD diversity materials) a suite of best practice 
guidance including case studies, self-guided training materials, factsheets, top tips, 
etc. 

o Building an IoD Jersey diversity network to enable members to share knowledge, 
collaborate and support best practice. 

o Creating an IoD Jersey diversity charter, outlining a set of voluntary commitments to 
action to which IoD Jersey members can sign up. 

 
• Promoting and fostering an island-wide diversity culture: 

 
o Undertaking research and producing thought leadership reports and articles for 

distribution via IoD and third-party events and local media channels. 
o Presenting diversity topics at non-IoD Jersey events. 
o Influencing local educational and professional training syllabuses to include diversity 

content. 
o Working with local schools and youth organisations to understand next generation 

perspectives on diversity and create stewardship for the diversity agenda of the 
future. 

 
4. Additional benefits: 
 

• Leveraging, feeding back and influencing the IoD UK diversity agenda for the benefit of IoD 
UK members, their organisations and leadership communities. 
 

• Collaborating with, learning from and contributing to the work of other existing diversity 
organisations on- and off-island (e.g. Lean In Jersey). 

 
Notes: 
 

• The Sub-Committee recognises there exists a number of different types of diversity, 
including gender, age, disability, ethnicity, sexual orientation, neuro-diversity, etc.  The 
Committee will debate and agree on the different types of diversity it seeks to address 
within each of its objectives and deliverables. 
 

• The Sub-Committee must keep all information strictly confidential at all times and this 
condition remains in force once a member leaves the Sub-Committee. 

 
• The Sub-Committee must maintain all information securely, including any documents, 

contracts and templates, and be mindful of the relevant data protection requirements.  
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