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Quinn’s fourth annual report on 
veterinary practices in Ireland. 

Unsurprisingly, the Covid-19 pandemic 
was a major theme this year. Workloads 
have increased and many respondents 
expressed concern about the impact 
of the pandemic on their health and 
wellbeing. While some respondents 
reported higher income—due in part 
to increased pet ownership as more 
people switched to working from 
home—around 1 in 4 said that their 
income has declined.

Echoing the findings of previous 
surveys, achieving a better work/life 
balance again emerged as the top 
aspiration for both practice owners 
and employees while staffing issues 
were cited as the top challenge. Most 
practices surveyed plan to recruit 
additional vets and/or veterinary 
nurses in the next 12 months.

In times of change, it is important 
to review working practices, find 
efficiencies and look for new ways 
to build value. Key areas to focus on 
include practice management, financial 
procedures, staffing, practice culture 
and future plans. This is particularly 
important for practice owners who 
are planning to develop or sell their 
business in the next three years.
 

There is certainly an appetite to 
purchase among corporates who are 
focused on building their footprint 
in Ireland. In our experience, just 
about every vet in the country has 
received direct contact from at least 
one corporate and there are a number 
of transactions in the pipeline. We 
expect the number of practices under 
corporate ownership to double in the 
coming year. I believe now is a good 
time for relevant practices to consider 
a transaction. 

Once again, I am grateful to everyone 
who participated in our research. I 
hope you find this year’s report an 
interesting and useful read. As always, 
if you have questions or would like to 
discuss the findings in more detail, I 
would be delighted to hear from you.

Mark Butler

Managing Partner
HLB Sheehan Quinn

E: mbutler@hlbsq.ie
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Location
%

Connaught 13

Leinster (Including Dublin) 46

Munster 31

Ulster 10

Practice Type
%

Companion Animal 41

Large Animal 8

Mixed Practice 51

Practice Size
%

<5 Employees 36

5-10 Employees 27

>10 Employees 37

Business Structure
%

Incorporated 42

Not Incorporated 58

13%
46%

31%

10%
LOCATION

PRACTICE SIZE

PRACTICE TYPE

41%

8%

51%

PRACTICE TYPE
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>10
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Research for this report was conducted during October 2020 – December 2020.
Respondents from veterinary practices across Ireland participated in the study.

Gender
%

Male 68

Female 32

AGE

GENDER

0 20 40 60 80 100

68% 32%

POSITION IN PRACTICE

23%
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29%
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Age 
%

20-30 13

31-40 15

41-50 30

>50 42

Position in Practice 
%

Employee 23

Partner 14

Shareholder 8

Sole Trader 26

Practice Owner 29
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• Almost half (47%) of survey respondents said their turnover increased in 2020, 

partly due to an influx of new pet owners and people working from home 
having more time to interact with their pets during the Covid-19 pandemic 
lockdown. 

• Achieving better work/life balance is the top aspiration of 60% of veterinary 
practice owners and 85% of employees with many of our survey respondents 
reporting that their workload increased during 2020 due to the Covid-19 
pandemic.

• 43% work more than 50 hours a week and almost 1 in 4 (23%) are putting in 
more than 60 hours a week. Those working the longest hours tend to be sole 
traders and practice owners.

• Staffing issues are the top challenge facing veterinary practices and most 
respondents (63%) plan to recruit additional vets or veterinary nurses in the 
next 12 months.

• Just over a third of veterinary practice owner respondents (34%) plan to sell 
their business within the next three years. Before entering into negotiations 
with potential buyers, these practices need to prioritise obtaining specialist 
advice to maximise the value of their business.
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CAREER
Despite long hours and heavy workloads, 60% of this year’s survey respondents 
recommend a career in the veterinary profession, up by 14 percentage points 
when compared to last year. Job satisfaction levels have also improved and now 
stand at 71% satisfied compared to 58% last year.

ASPIRATIONS
Achieving better work/life balance emerged as the top aspiration of both 
practice owners and employees, up by 5 percentage points among practice 
owners and 6 percentage points among employees when compared to last 
year. Workloads appear to have increased due to the impact of the Covid-19 
pandemic. As one respondent put it, “It takes longer to do everything. There is 
more pressure on staff and stress levels for the whole team have increased.”

STATE OF THE PROFESSION
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Would you recommend 
the profession as a career 
choice? 

All 
respondents 2020 

(%)

All 
respondents 2019 

(%)

Don’t know 15 19

No 25 35

Yes 60 46

EDUCATION
While 1 in 5 of those who commented on the current structure of educating 
vets in Ireland are satisfied with the status quo, the majority (80%) see room for 
improvement. Some respondents would like to see more training places while 
others are concerned about the number of graduates who go abroad after 
qualification. Several respondents commented favourably on the quality of UCD 
graduates. Overall, more practical experience and stronger business skills were 
the most frequently mentioned needs.

Could the current structure of educating vets 
Ireland be improved?

All 
respondents 

(%)

Better practical skills / CPD 37

Better business skills 18

Other 25

No improvement needed 20
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career aspirations is most 
important to you?  

All 
respondents 

2020 (%) 

Practice 
owners

2020 (%) 

Employees
2020
(%) 

Funding retirement 17 20 5

Growing practice 14 19 0

Owning own practice 2 0 10

Work / Life balance 66 60 85

Other 1 1 0

CORPORATES
With regard to corporate activity, there are now more than 20 practices 
which have been purchased by the corporates operating in Ireland. Feedback 
from these practices has been positive and we are seeing that sentiment 
towards corporates in the Irish market continues to improve. Seeking advice 
from experts with experience of transactions in the veterinary sector will add 
value for any practice owner looking to sell their business.

Has a corporate bought a practice in your 
area?

All 
respondents 

2020 (%) 

Yes 41

No 48

Don’t know 11

If you answered ‘yes’, how has this 
impacted your business/practice?

All 
respondents 

2020 (%) 

Positive Impact 18

Negative impact 1

No impact 24

Not applicable 57

REGULATION
While this year’s survey did not ask a specific question about regulation, a 
number of respondents commented that the profession is over-regulated. 
Concern was also expressed about a perceived need to regulate work by lay 
people where it infringes on work which should only be done by vets.
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Which of the following 
career aspirations is most 
important to you?  

All 
respondents 

2020 (%) 

Practice 
owners

2020 (%) 

Employees
2020
(%) 

Funding retirement 17 20 5

Growing practice 14 19 0

Owning own practice 2 0 10

Work / Life balance 66 60 85

Other 1 1 0

COVID-19 PANDEMIC
While the pandemic provided a boost for companion animal practices, vets 
supporting the equine sector reported less work due to the impact of reduced 
sales. Overall, almost half (47%) of survey respondents said their turnover 
increased due to the pandemic, partly due to an influx of new pet owners and 
people working from home having more time to interact with their pets during 
the lockdown. 

“We are much busier, registering 4/6 new puppies every day,” 
commented one respondent. 

Others, however, said profits were down due to cancellation of routine 
appointments. Around 1 in 5 said their workload had increased and 13% said that 
the health and wellbeing of their employees had been adversely affected.

How has the Covid-19 pandemic impacted 
your turnover compared to last year?

2020
(%)

Income reduced 22

No change 31

Income increased 47

FINDING NEW WAYS TO WORK
Lockdowns and social distancing created a variety of practical difficulties and 
forced practices to find new ways of working. 

“Spending on PPE has increased drastically, routine appointments 
are reduced and footfall in our retail area reduced with stock loss 
as a result,” observed one respondent.

“The months of March and April were very stressful, then we got used     
to the new way of working,” said another. 

“Covid had a slight negative impact on turnover during periods of 
lockdown but has also been useful in highlighting more efficient ways 
to work,” another vet said.
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COVID-19 PANDEMIC BUSINESS SUPPORTS
Government introduced various supports to help businesses cope with the 
impact of the pandemic. While 47% of survey respondents did not avail of this 
assistance, most availed of at least one support including the Temporary Wage 
Subsidy Scheme (TWSS), particularly in the initial weeks of the first lockdown. 

Where respondents indicated that they availed of ‘other’ supports, this included 
VAT, PAYE, PRSI and loan repayment deferrals.

Have you or your business availed of any 
Covid-19 pandemic business supports?

2020
(%)

Temporary Wage Subsidy Scheme (TWSS) 45

Deferral of loan repayments 10

SBCI funding 3

Local Enterprise Office supports (Trading Online 
voucher, Business Continuity voucher, etc) 10

Other 3

None 47

(Respondents could choose more than one option.)
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EARNINGS BEFORE TAX
Overall, 68% of this year’s survey respondents earn more than €50k per annum. 
At the top end of the scale, the highest earners (earning over €100k) are 
predominantly male practice owners while the lowest earners are predominantly 
female employees. Just under a third of this year’s respondents (32%) are 
female.

Earnings before tax (all responses) 2020
(%)

No response 7

<€35k 13

€35k-€49k 12

€50k-€74k 19

€75k-€99k 19

>€100k 30

HOURS WORKED
Vets work long hours so it is unsurprising that better work/life balance is a top 
aspiration (69% of females and 64% of males). Overall, 43% of this year’s survey 
respondents work more than 50 hours a week. Those working the longest hours 
are typically sole traders and practice owners.

Hours worked (All respondents) 2020
(%)

2019
(%)

<20 1 1

21-30 4 7

31-40 17 13

41-50 35 24

51-60 20 25

>60 23 30
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Increased workloads due to the Covid-19 pandemic led some practices to 
take on additional staff in 2020. There are also signs that the trend towards 
consolidation is continuing.

Practice Size
All 

respondents 
2020 (%) 

All 
respondents 

2019 (%) 

All 
respondents 

2018 (%) 

<5 employees 36 35 37

5-10 employees 27 35 30

>10 employees 37 30 33

RECRUITMENT & RETENTION
Most of the practices we surveyed plan to take on additional vets or nurses in 
the next 12 months, however long hours, unattractive rotas and competition from 
other practices can be barriers when it comes to hiring and retaining employees. 
Given that the Brexit transition period has now expired, it is worth noting that 
when recruiting employees from the UK to work in the Republic of Ireland, 
under a Mutual Qualification Recognition Agreement between the VCI and 
RCVS, the current eight RCVS-recognised UK veterinary medicine degrees can 
be recognised by the VCI and accepted as the basis for registration to practise 
veterinary surgery in the Republic of Ireland.1

Does your practice plan on recruiting vets 
or nurses in the next 12 months? 

All 
respondents 

2020 (%) 

Yes 63

No 37

THE RECRUITMENT MARKET
By Gordon Stewart, VetJobs.ie

There’s little doubt that 2020 was a challenging year for 
veterinary practices in Ireland. Practices were faced with 
restrictions, and having to adapt consultations and 
business practices, all against a general backdrop of 
economic uncertainty.

1 Joint statement of the Veterinary Council of Ireland (VCI) and the Royal College of Veterinary Surgeons (RCVS) on 
preparations for the end of the Brexit transition period, 11 December 2020.
https://www.vci.ie/Utility/News/2020/Joint-statement-of-the-Veterinary-Council-of-Irela
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ASPIRATIONS OF PRACTICE EMPLOYEES
Most of the practice owners surveyed believe increased salary and fewer hours are 
the top aspirations of their employees. Interestingly, the impact of the pandemic 
may have influenced employees’ salary aspirations as those listing ‘increased 
salary’ as a top aspiration is down from 79% last year to 52% in our latest research. 
Employees’ attitude to holidays has also shifted when compared to last year, with 
those listing ‘more holidays’ as a top aspiration down by more than 50 percentage 
points.
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Practice Size
All 

respondents 
2020 (%) 

All 
respondents 

2019 (%) 

All 
respondents 

2018 (%) 

<5 employees 36 35 37

5-10 employees 27 35 30

>10 employees 37 30 33

Does your practice plan on recruiting vets 
or nurses in the next 12 months? 

All 
respondents 

2020 (%) 

Yes 63

No 37

From a recruitment perspective, early 2020 continued the trend experienced 
throughout 2019 - a general shortage of both veterinarians and veterinary 
nurses in the market. VetJobs.ie figures indicate a sharp and sudden shock to 
the sector from mid-February, with the number of new job openings dropping 
by approximately 40%, through March and April. We saw a notable increase 
in the number of candidates seeking employment through the site during this 
period. 

The second half of 2020 reverted to a more normal level of activity, however 
there is still a marked shortage of talent in the market, with more job openings 
available than candidates to fill them. We also see upward pressure on 
indicative salary levels and an increase in “time to hire” versus 2019. We expect 
2021 will prove to be another difficult year for attracting talent, particularly 
should the general economic condition deteriorate which would inevitably 
lead to even fewer candidates switching between roles. 

Locality and working conditions (particularly rotas and flexibility) will always 
play an important part in the success of hiring for a role. However, our data 
suggests a notable increase in applications for those practices who boost their 
visibility on site - which can be as simple as adding a logo, elaborating on the 
role or telling candidates a little about the team and practice ethos. VetJobs.ie 
also offers advertisers various paid solutions to push their ads to a wider 
veterinary audience. 

Unfortunately the days of placing a four line job ad and expecting 
an influx of quality applications are gone. To be successful in such a 
competitive recruitment market, practice owners need to sell themselves 
and their practices to prospective employees. Time spent on writing an eye-
catching job ad will certainly be time well spent in the current market.
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the top two aspira-
tions of the practice 
employees? 

Practice 
Owners 

2020 (%)

Employees 
2020 (%)

Practice 
Owners 

2019 (%)

Employees 
2019 (%)

Increased Salary 66 52 88 79

Less Hours 56 19 28 26

More Holidays 23 10 42 62

More Training 23 14 25 24

Other 10 1 8 6

Job Satisfaction
All 

respondents 
2020 (%)

All 
respondents 

2019 (%)

All 
respondents 

2018 (%)

Satisfied 71 58 41

Neutral 18 33 44

Unsatisfied 11 9 15

(Respondents could choose more than one option.)

JOB SATISFACTION
Job satisfaction levels continue to trend upwards with 71% of respondents 
indicating that they are satisfied with their career choice, up by 13 percentage 
points on last year, however around 1 in 10 vets are unsatisfied with their career.
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the top two aspira-
tions of the practice 
employees? 

Practice 
Owners 

2020 (%)

Employees 
2020 (%)

Practice 
Owners 

2019 (%)

Employees 
2019 (%)

Increased Salary 66 52 88 79

Less Hours 56 19 28 26

More Holidays 23 10 42 62

More Training 23 14 25 24

Other 10 1 8 6

Job Satisfaction
All 

respondents 
2020 (%)

All 
respondents 

2019 (%)

All 
respondents 

2018 (%)

Satisfied 71 58 41

Neutral 18 33 44

Unsatisfied 11 9 15

PRACTICE MANAGEMENT
PRACTICE TYPE
Mixed practice numbers have remained relatively stable since HLB Sheehan 
Quinn first began conducting this survey four years ago. Respondents working in 
exclusively large animal practices highlight a variety of challenges ranging from 
recruiting graduates to difficulties getting paid and falling numbers of farms 
for herd health work. Companion animal practices have held on to the growth 
in numbers achieved last year. Increasing levels of pet ownership, a trend that 
accelerated during the Covid-19 pandemic, is contributing to stronger demand 
for companion animal services.

Practice Type
All 

respondents 
2020 (%)

All 
respondents 

2019 (%)

All 
respondents 

2018 (%)

Companion Animal 41 40 27

Large Animal 8 14 21

Mixed Practice 51 46 52

What fee do you currently charge 
for an initial consultation?

All 
respondents 

2020 (%)

<€35 13

€35-€45 52

€45-€55 30

>€55 4

Other 1

CONSULTATION FEES
Just over half of our survey respondents charge €35-€45 for an initial consultation 
while just over a third charge more than €45. A number of respondents report 
difficulties getting paid. It is important not to undervalue the services you provide. 
Now is the time to review your charges and implement effective financial controls 
so as to ensure that cash is available to meet day-to-day running costs as well as 
to build value in your business. Where time constraints or lack of business skills 
get in the way, our team can provide assistance.
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CHALLENGES FACING VETERINARY PRACTICES
Unsurprisingly, recruitment, retention and staffing issues again emerged as 
the top challenges facing practices with many respondents reporting heavy 
workloads and high stress levels. Difficulties brought about by the Covid-19 
pandemic are presenting problems for some while achieving better work/life 
balance is a challenge for others. 

While Brexit was not singled out by respondents to our question on challenges 
in this year’s survey, credit control, animal medicine issues, large animal practice 
difficulties and regulation were all highlighted as challenges.

10 TIPS TO GROW YOUR 
BUSINESS ONLINE
By Pete Wedderburn, Bray Vet

1. Create a user-friendly website

2. Optimise your website for search engines. Good content                         
is  important. Think about what pet owners are searching for and write 
for that audience. 

3. Google maps, Google business listings and reviews are all good for SEO.

4. Get active on social media. Facebook, Twitter and Instagram can be 
a great way to connect with your customers. Think about featuring a 
puppy of the month, kitten of the month, etc.  

5. Consider featuring some of your clients in blog posts on your website 
but ensure that you obtain their permission. 

6. Link up with local animal shelters online and share posts. 

7. From time to time, regional papers run Q&A and pet care sessions. Look 
for opportunities to get involved in these events.

8. Run small competitions from time to time, perhaps offering a month’s 
supply of pet food as a prize.

9. Highlight your employees on your social media channels.

10. Consider using pay per click advertising to raise your profile in a 
particular geographic area, perhaps supported with some competitions 
on social media.
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What do you consider to be the biggest 
challenges facing veterinary practices in Ireland 
at present?

All 
respondents 

2020 (%)

Staffing issues, out of hours, recruitment, 
retention, remuneration 27

Covid-19 13

Work / life balance 12

Animal medicines / AMR 8

Credit control / profitability / costs 8

Large animal practice challenges 8

Regulation 7

Corporates 5

Other 12

5 TIPS TO IMPROVE PRACTICE 
MANAGEMENT

By Paul McCarthy, Ark Vets

1. Recognise the importance of management.                                       
Vets all too often roll from one clinical situation to the next, enjoying 
the reactive, problem-solving element of our job but neglecting to 
set aside time on to work on rather than in the practice. Focus on the 
difference between clerical and management duties. Delegate clerical 
tasks where possible so that you can focus on practice management 
and development. The larger your practice, the more time you need 
to give to management. Recognise when you need to hire a manger

2. Recognise that veterinary services can be broken down into proactive 
and reactive offerings. Focusing on the proactive is the easiest way to 
influence your practice’s financial performance. Set up processes so 
that your vaccination, anti-parasitic, food and dental offerings are easy 
to access and understand for both staff and clients. Customer care 
training helps ensure staff are comfortable promoting preventative 
health and that clients get to know what their pets need and when
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3. Set up appropriate HR systems. If you have an excellent team you 
will have an excellent practice. Find out what staff members want 
from their roles and try to meet these needs. Set clear goals and 
implement an objective appraisal systems. Appraisals should take 
place regularly regardless of practice size. Engaged staff will stay 
loyal and grow your business. 

4. Define your objectives. What rewards do you want from your practice 
(lifestyle, financial, and other)?  If you do not know what you want 
to achieve, how will your team know? Hold yourself accountable by 
setting 90-day, 6 month, 1, 2 and 5 year goals.

5. Successful practices underpin their clinical offering with good financial 
systems that enable them to grow in a healthy manner.

Is your practice or 
any part there of 
incorporated? 

All 
respondents 

2020 (%)

All 
respondents 

2019 (%)

All 
respondents 

2018 (%)

Yes 42 30 23

No 58 64 56

Don’t know - 6 21

If you answered ‘No’, 
would you consider 
incorporation in the 
near future?

Practice 
Owners  

2020 (%)

Yes 60

No 40
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INCORPORATION
The number of incorporated practices is up by 12% when compared to last 
year. While the majority of practices remain unincorporated, practices surveyed 
indicate that they would consider incorporation (60%), while four in ten would not 
consider incorporation in the near future. Our experience working with practices 
is that despite clarity from VCI around incorporation, some owners remain 
concerned about Revenue’s attitude. While transactions are always open to 
Revenue scrutiny, there is no prohibition of incorporation once it’s done correctly 
from a legal and tax compliance point of view. It is important, however, to seek 
advice from expert advisors with transactional, and tax advisory experience when 
changing your business structure.



WHEN TO CONSIDER INCORPORATION 
• Your profits exceed what you require to support your lifestyle.

• You intend to introduce new ‘partners’.

• You are planning to fund the exit of a ‘partner’.

• You want to invest in a property for the practice.

• You want to incentivise key staff by giving them a stake in the future 
of the business while you maintain control.

• You want to maximise pension contributions to enhance your 
retirement income.

• The Corporate Tax rate is lower than the Income Tax rate which 
means there are more funds available for business growth.

• Raising bank funding in a company is easier than in a sole           
trade/partnership.

• Capital Tax reliefs may be available.

• Operating from a company provides limited liability therefore 
protecting personal assets from trading liabilities.
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PLANNING TO SELL
Just over a third of practice owners surveyed plan to sell up within the next three 
years. These vets will need to obtain advice without delay so as to avoid selling 
too cheaply and/or missing out on opportunities to enhance value ahead of the 
transaction. It is vital to obtain this advice before entering into any negotiations 
with potential purchasers. When practices are properly advised, good outcomes 
can be achieved with owners realising appropriate value for goodwill, enjoying 
enhanced work/life balance and continuing to work in the business if they so wish.

Are you considering selling your 
veterinary practice or share thereof 
in the next 3 years? 

Practice 
Owners  

2020 (%)

Practice 
Owners  

2019 (%)

Yes 34 42

No 40 52

Not applicable 26 6

EXITING YOUR PRACTICE

SIX KEY STEPS WHEN PREPARING YOUR 
PRACTICE FOR SALE
1. Property issues nearly always arise, often related to planning 

compliance, historic matters regarding title or lease terms. It is well 
worthwhile identifying and dealing with these issues before seeking an 
offer.

2. From a financial perspective the most recent trading periods are most 
important. You should ensure that your source financial records from 
your CMS system reconcile back to your accounts. Where there are 
manual interventions, these need to be reconciled.

3. Ensure that EBITDA (earnings before interest, tax, depreciation and 
amortisation) is maximised and the accounts reflect the income and 
costs associated with the business you are selling.

4. Make sure you have contracts in place for all employees and that these 
reflect their actual terms and conditions.

5. Have your taxation planning strategy in place so you know what reliefs 
will apply and whether your business is structured in a way that allows 
you to avail of them. It is important to do this well in advance of a 
sale. We have seen instances where, having agreed terms, transactions 
could not proceed because the necessary planning had not taken place 
in time.

Page 20

E
X

IT
IN

G
 Y

O
U

R
 P

R
A

C
T

IC
E

HLB Sheehan Quinn Veterinary Practice Survey Report 2020 - 2021



E
X

IT
IN

G
 Y

O
U

R
 P

R
A

C
T

IC
E 6. Corporate buyers have a lot of experience when it comes to purchasing 

practices so it is important to use an experienced advisor when 
negotiating. This will help ensure that you achieve the best available 
terms.

PRACTICE VALUE
It is good to see that the percentage of practice owners who know the current 
value of their business has increased when compared to last year. There are 
several methods that can be used to establish the value of a business however 
traditional valuation rules of thumb are not always a good fit for veterinary 
practices. This is why it is so important to seek guidance from expert advisors 
who understand the veterinary sector and have transactional experience guide 
you.

Do you know the 
current value of your 
practice?

Practice 
Owners  

2020 (%)

Practice 
Owners  

2019 (%)

Yes 39 21

No 61 79

POTENTIAL BUYERS
Only 10% of practice employees surveyed aspire to owning their own practice 
which suggests owners may need to look to the corporates and larger practices 
when seeking potential buyers. Practice owners need to bear in mind that 
potential buyers will want to examine the business’s financial track record. Now is 
the time to get financial management, systems and cashflow under control so that 
you can achieve the best possible value for your business. Contact our team if you 
require assistance in this regard.

CORPORATE SALES ACTIVITY
With regard to corporate activity, there are now more than 20 practices which 
have been purchased by corporates operating in Ireland. Where we have been 
involved in these sales, the feedback from practitioners is positive with vets 
reporting no significant divergence from what they were told would be the 
operating model. The general experience is that while day-to-day provision of 
veterinary services has not changed, the financial and general management 
aspects of the business have been impacted and indeed improved.

Page 21

HLB Sheehan Quinn Veterinary Practice Survey Report 2020 - 2021



Have you identified 
potential future 
partners to buy in to 
your practice?

Practice 
Owners  

2020 (%)

Practice 
Owners  

2019 (%)

Yes 36 24

No 57 70

Not applicable 7 6

SUCCESSION
With more than 70% of this year’s survey respondents aged over 40, it is perhaps 
unsurprising that more practice owners appear to be identifying potential future 
partners to buy into their business. It is important to recognise that it takes time 
to identify, develop and mentor a successor and this needs to be done well before 
the transfer of the business takes place. It is also crucial that the chosen successor 
is aware of the plan and, importantly,  is aware of the timeframe within which the 
practice owner envisages exiting the business, and the consideration they wish to 
receive.
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NEXT STEPS

The environment in which veterinary practices operate is changing driven by new 
working practices, rising levels of pet ownership and ongoing trends including 
the growing impetus towards corporatism and amalgamation. Practical steps you 
can take to thrive in the emerging landscape include:

Practice Structure
Review your business structure and consider whether 
now is the time to incorporate. Use the checklist of 
Reasons to Incorporate in this report to help you decide.

Practice Management

Focus on the difference between clerical and 
management duties. Delegate clerical tasks 
where possible so that you can focus on practice 
management and development. The larger your 
practice, the more time you need to give to 
management. Recognise that veterinary services can 
be broken down into proactive and reactive offerings. 
Focusing on the proactive is the easiest way to influence 
your practice’s financial performance. 

Independent 
Valuation

Obtain an independent valuation of your practice. This 
is particularly important if you intend to enter into 
partnership or sell your practice in the next three years.  
A valuation is also a key management tool to help you 
focus on key areas of growth.

Practice culture

Check whether your practice culture is fit for purpose. 
Do you understand the aspirations of your employees? 
Areas to look at include salary, working hours, training, 
mentoring and career progression opportunities. Getting 
this right will strengthen your ability to recruit and retain 
employees.

Fees Review your consultation fees. Are you pricing your 
services correctly?

Credit Management

Are you struggling to get paid? Seek advice on how to 
improve credit controls and implement effective financial 
procedures that will enhance your cashflow and practice 
value.
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Succession

Review your succession plan. If you do not have a 
formal plan in place, now is the time to document what 
you want to happen to your practice in future. Will you 
transfer it to another person? Do you still want to be 
involved? Do you intend to sell? Seek appropriate advice 
as the structure and timing of your exit requires careful 
planning.

Digital Marketing
Get active on social media. Facebook, Twitter and 
Instagram can be a great way to connect with your 
customers. 

Recruitment

To be successful in such a competitive recruitment 
market, practice owners need to sell themselves and 
their practices to prospective employees. Time spent on 
writing an eye-catching job ad will certainly be time well 
spent in the current market.

Funding
Review any planned capital investment and explore the 
funding options and tax implications before making any 
decisions. 

WE WOULD LIKE TO THANK ALL THE 
PARTICIPANTS THAT CONTRIBUTED IN THIS 
YEAR’S SURVEY FOR THEIR INSIGHT TO MAKING 
THIS YEAR’S RESEARCH A SUCCESS.
Thank you for reading our report. If you would like more information on any 
of the topics covered, please get in touch. 
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OUR SPECIALIST SERVICES FOR THE 
VETERINARY SECTOR INCLUDE:

• Advisory regarding buying or selling a practice 

• Practice structure & incorporation

• Succession Planning

• Benchmarking and practice profitability

• Outsourcing including financial management and tax 
compliance

For more information and to discuss your specific 
requirements in confidence with us today, please do not 
hesitate to get in touch.

Mark Butler

Ph: +353 1 291 5265 

Em: mbutler@hlbsq.ie
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