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SOLAS Grade 10 Competencies

Effective Performance Indicators

Leadership Pushes self and others for results; empowers others, encourages others to do their
best.

Internal & Expresses oneself well, writes clearly and concisely; encourages and provides

External coaching; participates in group and team meetings; presents effectively.

Communication

Project Can participate and contribute to the planning of SOLAS projects

Management Can serve as liaison between business and technical aspects of projects
Can follow project stages and assess business implications for each stage
Can monitor progress and assist to assure deadlines, standards, and cost targets are
met



