


Report on Actions for 2024
SOLAS Public Sector Equality and Human Rights Duty Working Group 

1. SOLAS – who we are.
SOLAS is the Further Education and Training Authority responsible for planning, funding and co-ordinating Further Education and Training in Ireland. Our mission is to drive the responsiveness, innovation, transformation, sustainability and success of the Further Education and Training (FET) and apprenticeship systems in Ireland. We do this by setting strategy, channelling investment, leading implementation, and ensuring accountability across FET providers, with an overarching focus on the needs of learners and apprentices. 
2. SOLAS and the Public Sector Equality and Human Rights Duty.
SOLAS strives to proactively prevent and eliminate discrimination and inequality in the workplace, promote equality, and protect the human rights in relation to its staff, service users, customers, and everyone affected by its policies and procedures. It is committed to embedding a human rights and equality focus across its organisational functions. 
This commitment is underpinned by a legal obligation called the Public Sector Equality and Human Rights Duty, in Section 42 of the Irish Human Rights and Equality Commission Act 2014. 
The Public Sector Equality and Human Rights Duty places equality and human rights at the heart of how public bodies carry out their functions, with the potential to positively transform how public bodies impact on, engage and interact with the diversity of their own staff, service users, policy beneficiaries and the wider public.
The Public Sector Equality and Human Rights Duty requires public bodies to eliminate discrimination, promote equality of opportunity, and protect human rights of service-users, staff and policy beneficiaries in the implementation of all their functions. 
Section 42[footnoteRef:1]  involves two separate but interconnected Duties: [1:   Section 42 Irish Human Rights and Equality Commission Act 2014.] 

Section 42(1), the overarching Duty, is an ongoing requirement on public bodies to have regard to the need to:
· Eliminate discrimination;
· Promote equality of opportunity and treatment of its staff and the persons to whom it provides services; and
· Protect the human rights of its members, staff and the persons to whom it provides services.
Section 42(2), the strategic Duty, is a requirement on public bodies, as part of their strategic planning and reporting cycle to undertake three steps:
· Assess: establish issues that affect the identified groups for the Duty and that are relevant to the functions of public sector body organisations.
· Address: take action to address these equality and human rights issues, including ensuring that plans, strategies, programmes and policies make provision to adequately and appropriately address the relevant equality and human rights issues. 
· Report:  report each year on developments in progressing implementation of the Duty and achievements made in addressing these issues. 


The identified groups for the Duty are:
· groups covered by the nine protected grounds under equality legislation: gender (including gender identity); civil status; family status (including lone parents and carers); age; disability; sexual orientation; race (encompassing race, colour, nationality and ethnic or national origins); religion; and membership of the Traveller community; and
· groups covered by the ground of socio-economic status, who are at risk of or experiencing poverty and social exclusion, including working class people, people experiencing rural disadvantage, and ex-offenders.
The Duty covers all functions of SOLAS and is a responsibility for all functional areas: 

3. Overview of developments to drive implementation of the Duty.

In 2021, SOLAS began its journey working to implement the Duty. A working group was established for this purpose. The working group developed an implementation plan for the Duty, with benchmarks for its implementation, an assessment of equality and human rights issues, and a strategy for its ongoing implementation.
Our working group now represents twelve units across SOLAS. The working group met five times during 2024. During 2024 the remit of the working group was expanded to cover other equality, diversity and inclusion activities in SOLAS and is now referred to as the SOLAS Equality and Human Rights Working Group. The Group  functions under a new approved terms-of- reference and with the support of Values Lab. 
The working group developed and supported the implementation of an action plan for the Duty in SOLAS during 2024 and updated the SOLAS Assessment of Equality and Human Rights Issues, pertinent to SOLAS functions, as required under S42(2). 

The 2024 plan contained: 
· actions to further enable implementation of the Duty in SOLAS. 
· actions to ensure SOLAS ongoing requirement to address equality and human rights concerns (S42(1)); and 
· targeted and specific plans, policies and actions to address equality and human rights issues as identified in the SOLAS Equality and Human Rights Assessment (S42(2)).
The work undertaken in 2024, under these three areas, is set out in section 4. 
The working group has developed this report on developments and achievements with regard to the Duty on the basis of this plan.

4. Overview of developments and achievements in 2024 regarding the Duty

4.1 Actions to further enable implementation of the Duty in SOLAS
The action plan identified actions to enable the implementation of the Duty in relation to communication, development of tools, staff training, leadership and events. 
Communication:
· Work was completed by the SOLAS Communications Team on developing a communication strategy on the Duty to set out how best to give profile to the Duty and our work on the Duty both internally and externally. 
· A Public Sector Equality and Human Rights Duty page was updated on our SOLAS website. 
· An Action Plan for 2024, a Report on Actions for 2023, and the updated SOLAS Assessment of Equality and Human Rights issues were published on the website. 
· External communications through social media were used to highlight the Duty.
Development of tools to support the ongoing implementation of the Duty: 
· A template, developed as part of our work on the Duty, to assist staff in undertaking an equality and human rights impact assessment, using the SOLAS Assessment of Equality and Humans Rights issues, on plans/ strategies /policies was applied to the development of the new People Strategy (ongoing) and the Community Education Framework.
· We used a template created for the Duty to help staff assess equality and human rights impacts with the SOLAS framework. This template was applied in developing the new People Strategy (ongoing) and the Community Education Framework.
· Work began on the drafting of a tool to support implementation of the Duty as part of the SOLAS procurement process (ongoing)  


Leadership: 
· The Chief Executive Officer has acted as sponsor for the working group and for the implementation of the Duty across the organisation.
· The Workforce Planning & Organisational Development sub – group of the Board (WFP&OD) now called the Human Capital Committee (HCC) and the senior management team were briefed on the ongoing implementation of the Duty.
· The terms of reference for the Public Sector Duty Working Group were expanded to include our diversity, equality and inclusion activities. 
· Submission made to IHREC for input into their next strategic Plan.


Events to mark and inform progress of the Duty: 
· An input on the Duty was given to all staff at a 12@12 in June.
· The Working Group marked International Human Rights Day (10th December) by circulating a video ‘What happens when you say hello?’ focusing on inclusion.

New staff education and awareness raising: 
· Inputs were given at four Onboarding sessions for new staff on the Duty. 
· An input was given to the National Apprenticeship Office on the Duty. 


4.2 Actions to ensure SOLAS ongoing requirement to address equality and human rights concerns (S42(1))
4.2.1 Undertaking equality and human rights impact assessments at key moments (Section 42(1)): 
The eight key moments identified for 2024 were: Corporate and Business Plans, development of the new People Strategy, Development of the FET Strategy 2025 – 29, Strategic Communications Plan, Policy Review Process, Initiatives emerging in NAO, Initiatives emerging in the Adult Literacy for Life (ALL) Office and Strategic Dialogue process with the Education and Training Boards (ETB’s). 
[bookmark: _Hlk204781556]Two further key moment emerged: development of the Community Education Framework and the Digital Framework for FET. 

Corporate and Business Plans: 
Development of the new People Strategy: 
[bookmark: _Hlk204781852][bookmark: _Hlk204782081]An equality and human rights impact assessment was conducted on the first iteration of the SOLAS People Strategy, using the SOLAS Equality and Human Rights Assessment of Issues for the identified groups for the Duty.
Development of the FET Strategy 2025 – 29:
The development of the FET Strategy is ongoing, and an action has been included to apply an equality and human rights impact assessment to the final draft (2025) 
Strategic Communications Plan:
An equality and human rights impact assessment will be applied to the Strategic Communications Plan Review in 2025.
Policy Review Process: 
Deferred. 
Initiatives emerging in the National Apprenticeship Office (NAO): 
Equality data was added to the NAO Apprenticeship national survey. 
Initiatives emerging in ALL
[bookmark: _Hlk204782034]Deferred. 
Strategic Dialogue Process with ETBs: 
Deferred to 2025.  
Development of the Community Education Framework: 
An equality and human rights impact assessment was applied to the Community Education Framework using the SOLAS Equality and Human Rights Assessment of Issues for the identified groups for the Duty.  
Development of the Digital Framework for FET.
A briefing session on the Duty was given to the staff preparing the digital Framework for FET. 

4.2.2 Key procedures as a focus for implementing the Address Step of the Duty.  
The three key processes identified for 2024 were: Finalising approaches in procurement and grant aid and equality and human rights reporting under the ESF+ 
Finalising approaches in procurement: 
Ongoing, to be completed in 2025. 
Finalising approaches in Grant Aid: 
Deferred. 
Equality and Human Rights Reporting under ESF+:
Ongoing. 

4.3 Targeted and specific plans, policies and actions to address equality and human rights issues as identified in the SOLAS Equality and Human Rights Assessment (S42(2))  
Positive action initiative implemented on recruitment (in SOLAS) of individuals and the consequent employment of individuals who are justice impacted.

Work undertaken to enhance SOLAS equality and diversity competence:  
SOLAS received a highly commended in the ICD National Diversity and Inclusion Awards. SOLAS won the Irish HR champions CSR Award. SOLAS received the Investors in Diversity Silver Award. 



