
Path to Proactive Safety Management

EXPECTED

Binders & 
Spreadsheets

LAGGING INDICATORS

•	 Log incidents & lost time

•	 Dedicated safety personnel

•	 Daily meetings & site plans

•	 Data locked in paper reports

•	 Measurement by EMR, OSHA 
incident rates, etc.

Digital

LEADING INDICATORS

•	 Daily tracking of incidents & 
incident avoidance

•	 Increased participation by 
trades

•	 Root cause identified

•	 Roll-up reports available in 
real-time

Cloud

PREDICTIVE ANALYTICS

•	 Real-time monitoring of 
program conformance

•	 Safety resources available 
to all on-site workers

•	 Root cause analysis

•	 Identify potential hazards 
& at-risk trades

EXCEEDS BEST IN CLASS

No matter where you’re starting from today, the path forward is simple. Paper-based reports and Excel spreadsheets that track incidents and lost time can be moved to 
digital programs that take advantage of mobile technologies to make observation tracking simpler and more accessible – essentially putting safety in everyone’s pocket.


