
How to Save Time and Money with a Collaborative 
Construction Data Management Platform
Construction data management via Dropbox has long been a blessing and a curse for 
contractors. On the one hand, it’s nice to have inspection reports and other construction data 
in one cloud-based location for everyone to access.

On the other hand, version control and collaboration can be a nightmare when stakeholders 
have to download documents to view or use them, make changes in separate software, and 
then upload them again.

The good news is that better construction data management tools are available, and they can 
save you time and money while improving quality and performance.
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How — and Why — to Ditch Dropbox 
Since its foundation in 1992, O’Mahony Pike Architects 
has created the highest quality buildings across the 
residential and commercial sectors. The introduction 
of the Building Control Amendment Regulations 
(BCAR) in 2014 across Ireland required the company 
to provide tracked inspection records to confirm 
compliance with the building regulations to the 
Building Control Authority, Assigned Certifiers, clients, 
purchasers, and end-users. 

The regulations require O’Mahony Pike to track 
multiple processes across the project lifecycle, 
creating a detailed digital record that can be easily 
referenced for the following twelve years. The business 
had previously relied on taking photos and manually 
creating reports with Excel but wanted a digital tool to 
more easily meet the requirements of the BCAR.

Initially, O’Mahony Pike tried a stand-alone inspection 
software that offered a digital tool for the iPad. 
Inspection reports were created and then exported to 
the client through DropBox. This method was a better 
system than manual reports via Excel, but it still 
caused problems.

Inspections had to be conducted by a single individual 
or by a team that was present on site simultaneously, 
working together to ensure that team members 
weren’t creating multiple versions of the same file 
or overwriting documents. This made collaboration 
awkward as the software was kept on the device 
itself. With growing numbers of inspections required, 
these inflexible methods of working inhibited their 
ability to grow.
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“If an inspector visited the site the following day,” 
says Richard Burke, Architectural Technologist for 
O’Mahony Pike, “further revisions would sometimes be 
required in the documents. That meant the team had 
to create and export a  whole new file, and then upload 
it to DropBox. The whole process was time-consuming.”

Additionally, this system created challenges in 
collaborating efficiently with clients. 

“We faced a serious risk of communication errors,”  
says Burke. “For instance, if the client used an 
outdated version of a file or couldn’t find what 
they were looking for. And we had occasions where 
contractors couldn’t get hold of the right report to 
close out issues, delaying handover.”

How to Choose a Construction Data 
Management Platform Greater Collaboration
With the business continuing to grow, O’Mahony 
Pike decided to look for a solution that would 
support greater productivity within the inspection 
team and staff visiting sites, and enable improved 
communication and collaboration with clients, design 
teams, and contractors.

In 2016, O’Mahony Pike chose PlanGrid within 
Autodesk Construction Cloud™ to support their 
Ancillary, Design, and Assigned Certifier services. 
PlanGrid eliminated all of the problems that      
Dropbox created, while offering a wide range of 
additional benefits.

Within PlanGrid, construction drawings can be 
uploaded and then accessed and annotated on any 
mobile device by users, with all changes synchronised 
in real-time back to the cloud, creating one source of 
truth. This enables real-time collaboration, eliminating 
the teams’ need to work simultaneously on inspections 
and eliminating the hassles and risks associated with 
downloading and uploading documents.

Additionally, PlanGrid stood out to the company 
because of its ease of use and stability. 

“PlanGrid has an incredibly intuitive user interface,” 
says Burke. “Unlike other platforms, you don’t get 
bogged down following rigid protocols, and that 
means it’s very easy to introduce to a new user. I’ve 
been able to introduce colleagues to the basics of 
PlanGrid within 10 to 15 minutes, and they then head 
straight to the site to conduct inspections. But beyond 
the top-level functions, there are lots of nuanced tools 
in PlanGrid that have been very valuable for us.”

The inspection team uses the solution to log issues 
directly onto drawings, including notes and images 
tagged to locations on the drawing. It’s easy to 
create custom reports with low effort, including PDF 
checklists that can be shared with clients, general site 
reports or full inspections. As needed, the team can 
import tags from previous drawings and access past 
revisions, which are clearly labelled, for comparison. 

Burke says the data analytics tools on PlanGrid are 
particularly valuable for clients: “We can pool data on 
a multitude of factors, such as commonly recurring 
issues, the areas creating the most challenges, and the 
number of inspections conducted. We can export and 
manipulate the data to present it in the most useful 
way for the client, and it allows them to gain a deeper 
level of understanding about the project as a whole.”

Occasionally, Burke has had to use Dropbox again 
and other digital tools while on jobsites for other 
companies. He says each time is a reminder of why 
PlanGrid is their preferred choice of inspection tool.

How Construction Data Management with 
PlanGrid Supercharges Productivity
After two and a half years of using PlanGrid, O’Mahony 
Pike has seen its inspection teams’ productivity 
increase significantly. 

“Where previously we had to send inspection teams 
around together or have one inspector complete every 
check,” says Burke, “now two or three inspectors can 
visit a site at once and add notes to plans at the same 
time, with everything synced back to the cloud. It’s 
helped to speed things up and improve collaboration 
in the business.”

PlanGrid has helped to engage the inspection team, 
removing some key frustrations from their working 
lives. PlanGrid balances ease of use with powerful 
functions and appeals to everyone, from less digitally 
experienced colleagues right through to the Building 
Information Management (BIM) manager.

O’Mahony Pike’s clients are also enjoying the benefits 
of more efficient inspections and, in many cases, 
are starting to adopt PlanGrid themselves, which 
significantly speeds up the inspection process. As 
soon as the team gets started on-site, clients can see 
the issues they are tagging and assign fixes to teams 
on the ground without waiting for a full PDF report or 
their photos.



“The impact on closeout times is impressive,” says 
Burke. “By the time I’ve made the 30-minute journey 
back to the office from a site visit, clients have been 
able to start actioning and feeding back on the items. 
In fact, on one occasion, the three items I listed had 
been actioned before I even left the site.”

How to Amplify the Impact of PlanGrid on 
Project Success
Having benefited from PlanGrid internally, O’Mahony 
Pike has been recommending the tool to its clients 
for several months and has provided access to 
contractors to make the closeout of issues on 
site more efficient for all. As contractors see the 
advantages for themselves, the company hopes to 
adopt the technology, too — making inspections even 
more collaborative and straightforward.

The team at O’Mahony Pike is extremely pleased 
with how PlanGrid has performed and is now looking 
to build on the success. For instance, they plan to 
standardize how the solution is used by the overall 
office and integrate it with their ISO processes. 

PlanGrid has an incredibly 
intuitive user interface. Unlike 
other platforms, you don’t get 
bogged down following rigid 

protocols, and that means it’s very 
easy to introduce to a new user.” 

-Richard Burke
Architectural Technologist,

O’Mahony Pike

With so much success to date, O’Mahony Pike intends 
to expand their use of Autodesk Construction Cloud, 
including BIM 360 and other tools, to integrate 
processes across the project lifecycle.


