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It’s 7 a.m. at your cafe and the usual customers are sauntering in. You 

put the final touches on next week’s staff schedule, and for once, you 

feel on top of all your tasks for the day. But your lead barista calls in sick 

for the day. Your new supplier just let you know that they’re going to be 

late with the bean delivery. And your doctor just emailed about missing 

your appointment yesterday. 

That brief moment of peace is all but a memory. Now you have to send 

out a flurry of texts to find a last-minute cover, chase up your supplier, 

and reschedule your doctor’s appointment.
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Build work-life balance 

for your team to boost 

staff productivity

Create great schedules 

that enable flexibility and 

job security

Attract, engage, 

and retain staff
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KEEP RE ADING TO LE ARN:

As a manager, you need to create 
a healthy work-life balance for 
yourself — but you also need to 
help your team achieve work-
life balance. Believe it or not, it 
can be the difference between 
meeting your bottom line and 
closing up shop.
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No, it’s not a myth. Even busy managers like you can achieve a 
work-life balance. In fact, it’s important that you do. If you don’t 
get this right, you’re not the only one who will experience 
burnout. Your staff will too.

A healthy work-life balance is going to look different to 
everyone but, in essence, "work-life balance" refers to how 
someone manages both their work and personal life.

But easier said than done. Last-minute business operation 
changes, job insecurity, and increased responsibilities at work 
may make a healthy work-life balance difficult. In fact, job 
security is associated with greater symptoms of depression 
and anxiety.

Myth or reality: What 
is work-life balance?

https://www.sciencedaily.com/releases/2020/09/200924135325.htm
https://www.sciencedaily.com/releases/2020/09/200924135325.htm
https://www.sciencedaily.com/releases/2020/09/200924135325.htm
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By fostering a healthy 
work-life balance, you can:

Boost staff 
productivity

Increase staff 
engagement

Retain 
your team

Improve mental 
health and 
wellbeing

Have lower levels 
of employee 

absenceReduce staff 
turnover

Improve 
customer 

service

It’s important for both employees and their supervisors to have a healthy 
work-life balance.  So how can you build a culture of work-life balance for 
your team? The first step is to understand the signs of imbalance.
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It’s the end of the month and your sales are looking good. Everyone should 
be thrilled, but your team is slowly falling behind and you don’t know why. 
They come into work on time, and they take their required breaks every 
day. But you don’t see them smiling, they aren’t communicating with you, 
and they can’t complete all of their tasks by the end of their shift. 

Then, a light bulb sparks. You check your pending vacation requests and 
notice none of them have been approved. You look back at past schedules 
and see that a handful of staff have been working the lion’s share of hours. 
Your shift workers aren’t getting a work-life balance.

There are many signs that you may need to improve your staff’s current 
work-life balance. Not sure where to start? Here are just a few signs of poor 
work-life balance that can help you start a conversation with your staff.

Signs that you need to 
improve your staff's 
work-life balance

Sometimes a sign of poor work-life balance can show in how your staff 
act onsite. For example, one of your top customer associates might 
begin snapping at customers or consistently showing up to work late. 
If you see a pattern, be sure to talk to your staff privately and check in 
on their well-being.

Change in performance
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A lack of work-life balance could make your employees more likely to 
leave their job. If you’re noticing many staff members quitting after only 
a few months at your business, survey your team and see how their 
assigned hours and tasks can be restructured to retain them.

 Being overworked may have your team calling in sick more than they 
used to, coming in late repetitively, and missing their shifts without 
prior notice. Check in frequently with your employees and ask them 
how you can support their workload.

High staff turnover

Increase in missed shifts

As a manager, it’s your responsibility to support your staff. The next step 
to creating a work-life balance is to promote positive reinforcement.
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Your team depends on you for direction. They also need your support. 
You’ve watched them as they dealt with frustrated customers or cleaned up 
accidental spills, all while trying to deliver the best customer service 
possible. Your staff’s persistence has helped your business grow. 

To recognize them for all the hard work they’ve done, give them a long-
term reward by fostering a healthy workplace where they feel seen and 
heard— and have time for focusing on their mental health.

How to promote healthy 
work-life balance at work

On hectic days, your team can lose 
track of which tasks they should 
prioritize — which just leads to 
wasted time and energy. With 
task management software, staff 
can access a clear picture of their 
responsibilities, make the best use of 
their time, and free up mental space. 
Using this digital tool, you can also 
get notified when your employees’ 
tasks are completed. If they haven’t 
completed a high-level task, set up 
a meeting to see if they have any 
roadblocks and figure out a solution.

Help staff prioritize

https://www.deputy.com/features/tasking
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Use a central platform where your team can submit time-off requests 
for your review. Locate their shifts during their time off so that you can 
get them covered in no time. Giving your staff time off will allow them to 
focus on their health and happiness. When they return to work, they'll 
feel refreshed and less stressed.

Allowing your team to have control over their work lives will give them 
plenty of room to prioritize their personal lives. Check in with your 
employees to see if you need to adjust their working hours— or change 
the days that they work.

If you’re onboarding new team members, set up agreed hours at the 
beginning of their employment so that they can preplan time off, and 
you can preplan shifts to have them join.

Communication is key, especially at work. The more you communicate 
with your team, the more they’ll feel comfortable coming to you with 
any concerns or frustrations they have. 

Leave the door to your office open one day every week, and let your 
staff know that they can come to you for anything during that day. If 
they’re not working on that day, schedule 1:1s with them so they don’t 
feel left out. 

For ongoing communications, use a communication app where your 
employees can contact you and each other. 

Give them time off

Create schedules they love

Communicate with your team frequently

https://help.deputy.com/en/articles/4681954-employee-agreed-working-hours
https://www.deputy.com/blog/effective-business-communication-techniques
https://www.deputy.com/features/collaboration
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Celebrate the big and little wins your team achieves, even if your 
employee has a win in their personal life. When you notice them 
reaching their goals, they’ll want to reach even more. As they grow 
their career, your business will grow too.

Your own work ethic can influence your team. Think 
about how you clock in and clock out of work. Do 
you arrive on time? Do you take any time off? If 
your staff members see that you’re not committed 
to policies that you put in place for them, they’ll feel 
less obligated to do the work that you assign them.

Give them the recognition they deserve

Lead by example
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Your waitstaff set all of the tables, dressed in their uniforms, and made 
sure all the water pitchers are full almost an hour before dinner service 
and have extra time to take some beverage inventory. They’re checking 
in with each other constantly and made sure they’re ready for the rush of 
diners celebrating their weekends.

When your staff has a healthy work-life balance, they communicate more 
and finish all their tasks ahead of time, which can allow them to complete 
tasks that you do when they’re busy. This saves you time and gives you 
more hours to focus on bigger-picture initiatives that’ll help your staff learn 
and grow.

Saving Time
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How work-life balance 
can grow your business 
in unexpected ways
When employees have a healthy work-life balance, they have enough time 
to grow personally and professionally. And in return, your business will 
benefit in the long run.

Employees are less likely to quit if their job has work-life employee 
benefits. As they continue to work, they’ll be more motivated, which can 
improve their customer service skills. When your staff delivers quality 
customer service, the more your current customers will refer people to you. 

Not only will your workplace's customer service exceed expectations, but 
you can save time and retain high-performing employees.

https://www.researchgate.net/publication/247335058_When_Work-Family_Benefits_Are_Not_Enough_The_Influence_of_Work-Family_Culture_on_Benefit_Utilization_Organizational_Attachment_and_Work-Family_Conflict
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If you already have company policies in place that contribute to employee 
work-life balance, measuring employee engagement is a tell-tale sign that 
they’re succeeding.

Retaining your current staff is more cost-efficient (and less stressful) than 
constantly hiring new employees. Encouraging a healthy work-life balance 
can help increase job satisfaction, which means you can retain your team 
longer.

Retaining Staff

Measuring employee 
engagement
Employee engagement is the emotional commitment your employee has to 
your business and its goals. Staff members who are engaged at work are 
more likely to be consistently productive.

When you’re measuring your team’s engagement, think about how you 
encourage it. Have you set your team up with the right tools to engage with 
each other? One way to measure employee engagement is by seeing how 
much, and how well, your employees interact with each other.
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The 3 types of employee 
engagement are:

Dive deeper into the ways that you lead your team. Create a workplace-
wide survey to distribute to your team. Include questions that can help you 
gauge how and how much they’re engaged at work. Surveys can be a 
great way to measure both cognitive and emotional engagement.

Team members are aware of business plans, and they know 

what they need to achieve to reach company-wide goals.

Cognitive engagement in your team increases focus and 

commitment to their job.

Cognitive engagement01

Employees are more physically active at the workplace, and 

they tend to have more energy. A lot of the job tasks they 

complete are physical tasks like lifting, making beverages, food 

preparing, and bagging groceries.

Employees feel a sense of belonging and confidence at work. 

If a barista is able to perform multiple projects successfully at 

once, they become instantly proud of their achievement. They 

also earn respect from other coworkers as they’ve shown what 

they could do for the company.

Physical engagement

Emotional engagement
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https://www.girlsguidetopm.com/the-3-types-of-employee-engagement/
https://www.girlsguidetopm.com/the-3-types-of-employee-engagement/
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You’ve just revisited your staff PTO policies, implemented new 
communication tools, and made your team's mental health and 
wellbeing a priority. A month later, your customers are leaving more 
positive reviews on your Facebook and Yelp pages. Your employees are 
laughing with each other behind the counter, and all of their tasks are 
completed way before their shift is over. They take enough time away 
from work, and when they return, they’re more focused and energized. 

Building a healthy work-life balance is no easy task when you’re leading 
a team. But when you get it right, you, and your team, will be better for it.

For more information on how you can boost morale, productivity, and 
employee engagement, contact us.

Prioritize what 
matters most
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https://info.deputy.com/ww-book-a-consultation
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