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Thank you
• I want to express my gratitude to you all for your support, patience and contribution over recent weeks, especially in 

the backdrop of the uncertainty regarding our financial position and your jobs, and the ask to continue to deliver and 
care for our clients through the restrictions and the demands of Covid. 

• I know that so many of our clients have been so thankful of your support, especially during these past few months, 
and that our supporters, including the DIL committees have been such a strength to us and have really helped us to 
get back up on our feet. 

• I want also to thank the Fundraising team for their focus and determination, which has been impactful, and for all of 
you for your personal contribution which has helped us to see a way forward. 

• I know that there has been recent media coverage about Pieta - it has been both positive and inspiring and negative 
and concerning. 

• As always, our clients continue to be our priority – and I am sure the negative coverage must be difficult for them too 
– it is important that they trust and have confidence in us, and I know you all deeply care about this. We can only 
provide the facts and hope that these are represented in the right way. 

• I am so happy that we are now in a position, having taken the time during the Review period to work out where we 
go from here, and to share with you the direction for Pieta going forward

• I am deeply thankful that we are moving from an organisation in survival mode to one on a more sound financial 
footing, in which we can continue to offer our free, life saving therapy, especially at this time



Principles Guiding Our Review

• Maximise our ability to deliver for clients

• Learn from Covid and plan for increased demand 

• Build on the strengths of the organisation 

• Learn from staff, taking feedback gathered through staff engagement 

• Facilitate future growth and if possible leverage technological advancements

• Support a more transparent, collaborative, and accountable culture

• Ensure consistent delivery of an evidenced-based model with clear outcome and 
evaluation systems

• Ensure consistency and alignment with Donor and Supporter intent (Including HSE) 



Direction for Pieta: What this Means for Our Clients

• Clients will continue to receive free counselling in all 15 Pieta centres plus in our 4 outreach 
centres

• There will be no closures or downgrading of any Centres

• Clients will continue to receive face-to-face counselling and our team of trained therapists 
will continue to be available via our Helpline 24/7 and via our SBLO service

• Our levels of therapy will be restored to January 2020 levels (despite a reduction in 
expected funds to year end)

• We have simplified the way that clients can book with Pieta which should support a more 
intuitive and easier client journey

• We have also expanded the number phone-lines into the crisis Helpline 



Direction for Pieta: What this Means for Our Staff
• From July 1, pay for all staff will be restored to pre-Covid levels

• We can significantly minimise the number of planned redundancies across all teams,  
given the funds raised and the re-deployment options to be considered 

• We can now redeploy most of the Centre Manager roles (10.3FTE) identified at risk of 
redundancy in Apr 2020. There will be 10FTE Lead Therapist Roles across the existing 
Centres. 

• We can now redeploy most of the Clinical Support roles (33 FTE) identified at risk of 
redundancy in Apr 2020. 

• There will be 21 FTE Centre Administrator roles based across all the existing Centres 
and there will be 10 FTE Regional Booking Coordinator roles created. 

• Where feasible, we have also reversed our planned temporary layoffs and ‘contract-ends’ 
across all teams

• We will not progress the 4hour reduction that was proposed in April, for all employed 
Therapists 

• We will be hiring more therapists - 14 full-time equivalent (FTEs)



Direction for Pieta: What this Means for Our Staff (II)
• Of these 14 FTEs, 8 will support face-to-face counselling while 6 will join the Helpline 

team

• The full-time hires will replace some of the contract therapists

• We will still have contract therapists going forward, depending on client need, this 
will be determined at Regional / Centre level. Estimating that Contracted therapists 
will supply about 20% of overall clinical hours (which was previously c30%)

• In the coming months, in partnership with staff, we will seek to ensure that all 
therapists are treated equally regarding their contracts and therapy hours

• We will be consolidating Regional Manager roles from 4 to 3 and introducing a 
Clinical Programme Manager role with overall responsibility for research, compliance 
and outcomes/evaluation

• We are planning for a phased opening of centres for staff from July, this is currently 
under way

• We intend to resume face-to-face counselling from Sept onward – this will also be on 
a phased basis



Financial Overview
• We plan to generate €12.5m in funds this year, to support our forecasted costs of €12.6m, 

for delivery of our free client services. 

• The funds we plan to generate includes building on the success of the recent ‘Sunrise’ 
(€6m) and related fundraising initiatives, also includes a total of €2.5m this year from the 
HSE (inclusive of the new arrangement of support for high risk clients) and with proposed 
fundraising appeals to the end of the year. 

• As you know we have been able to temporarily reduce our cost base in recent months 
through the Government temporary wage scheme and your wage reduction support. 

• We know that this 30% reduction from Apr to June has been difficult for all and I cannot 
stress how thankful and grateful we are for this support. 

• We are under no illusion that fund-raising may be a challenge to the end of the year, given 
the emerging economic crisis that we know is ahead. 

• Given this we will ensure our Reserves are sufficient to meet our ability to complete the 12 
weeks therapy journey for our clients. 



Next Steps
• I would like to acknowledge the contribution of those involved in the recent 

consultation process which finishes today (Friday 5 June)

• Your Director or Manager will brief you in more detail in relation of your own area of 
work

• An initial FAQ will also be issued by email this afternoon, along with a copy of these 
slides

• In the coming weeks:
• We will advertise for therapists to join Pieta – these roles are open to current therapists who 

are on contract

• For those whose roles are being redeployed, you will have the opportunity to apply for the 
new roles created

• We will be consulting with therapists to ensure that all are treated the same regarding 
therapy and admin hours



Thank You
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