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I am pleased to share with you the very first Sustainability Report of Happy Socks. As an entrepreneurial company 

with a high speed of growth and development, we want to take the responsibility of our global growth impact and 

assure a focus and progress across all three key dimensions: economic, environmental, and social, responsibility.

2019 was a year of change in Happy Socks with the arrival of a new Chairman, CFO, and CEO as the business moved on 

to the next phase of its development with the insourcing of our distribution activities in Sweden, USA, DACH markets 

and a refocusing on our e-commerce business to add uniqueness to our online customers. In the midst of these 

changes, Happy Socks grew by 15 % and the company now sells more than 6000 styles in 112 countries and growing.

 

In addition to this growth, following the urgent global discussions around climate change impacts and textile industry 

challenges, we have formed a cross-functional sustainability group to make it top of the management’s agenda. 

For Happy Socks, this means a new integration of sustainable practices into the structure of the company. It means 

sustainability will take part in what we do every day, wherever we operate, in the daily office routines as well as in our 

long-term strategies.

 

The strategies we build need to be based on facts and insights from environmental audits allow us to identify the 

biggest issues and improvement areas.  This allows us to find where we need to change to really make a difference 

and what we should continue doing. We are now monitoring our scope 1-3 CO2 emissions, our water, and energy spent 

and we are making sure to get all certificates in place for sustainable production and social compliance through 3rd 

party audits.

Happy Socks is a unique company where culture, inclusivity, and diversity is a part of what we do and stand for, our 

mission is to spread happiness and color to every corner of the world. That will not change.

Our sustainability journey has just begun, but I am very optimistic about the future.

 

 

Steven Gardener, CEO

OPENING STATEMENT 
FROM CEO
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THE CHALLENGES AHEAD STEPPING UP TOGETHER

Our planet is under pressure. The battle 

against climate change, water scarcity, and 

creating better living standards for those 

below the poverty line are just a few of the 

challenges the world is facing. One single 

company can’t solve these problems, but a 

united industry making conscious efforts to 

change will go a long way. 

 

The textile and apparel industry ranks as 

one of the world’s most polluting sectors. 

It is responsible for 10% of global carbon 

emissions, consumes the second most water 

and pollutes the planet’s rivers and oceans 

in the process. It is estimated that global 

emissions will double by 2030 if nothing 

changes. 

 

Fighting unfair labor practices such as long 

working hours, low wages, and child labor, 

are also some of the industry’s biggest 

challenges.

In recent years, the world has woken up 

and become vocal about the state of the 

industry. In response, there has been a push 

for sustainable textiles and supply chain 

management. And we are answering the call. 

Eager to learn and do better, Happy Socks is 

following the green leaders of the industry 

and creating a strategy to become a future-

friendly company.  

Ambitious but realistic, we believe that 

improving our supply chain will help us reach 

our sustainability goals while ensuring fair and 

safe working conditions. We are committed 

to making our planet a happier place for all by 

striving to reduce our ecological footprint one 

step at a time.

Our main focus areas are based on the 

United Nations Development Programme’s 

Sustainable Development Goals. 
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PLANET
CO2 emissions reduction of 30% by 2030

Toxic-free by 2030

PEOPLE
Be known as an open-minded, diverse and inclusive brand

100% Fair working conditions and endorsement of Code of Conduct

PRODUCT
100% recycled or sustainably sourced materials by 2030

Full transparency of Supply Chain

As an active representative of the textiles 

and apparel industry, we want to make 

a difference, not just a profit  and our 

sustainability journey has just begun. We have 

set ambitious goals in order to push ourselves 

to change. But it’s a big step and we’ll be 

working hard in all these areas to accomplish 

this change. The product composition is 

one of them where we are making progress, 

with for example organic cotton in our kids 

products. The sustainability strategy makes 

the environmental, social, and ethical 

improvements a priority on the same level as 

economic ones. This will hopefully lead to a 

balance where we can grow our business in a 

responsible way. 

The textile and apparel industry’s supply 

chains are typically long and complex. 

These complexities are often due to the 

suppliers being located in different parts of 

the world. Although we do not own any of 

the manufacturing facilities, we monitor the 

production and working conditions throughout 

our supply chain. By creating vital stakeholder 

collaborations, we can address environmental 

and social sustainability in the materials, 

manufacturing processes, and product 

AMBITIONS & ACTIONS

transport stages. Our actions are not limited 

to our suppliers; we also work diligently 

towards making our work environment 

healthy and inspiring, one that stands for 

inclusiveness and diversity.

Company Goals Supporting UN Goals
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OPERATIONS

In recent years, there has been an exponential 

increase in greenhouse gas (GHG) emissions 

that directly contribute to increasing change 

in the climate.  The emissions are caused by 

the production and manufacturing processes, 

consumption of fuels for logistical and retail 

services. 

As of this year, we have started a collaboration 

with Normative, a Swedish company that 

provides us with a methodology to assess the 

impact of our upstream activities based on 

our expenditures.  Following the Greenhouse 

Gas Protocol’s classification that assigns a 

company’s greenhouse emissions into three 

“scopes”, we were able to identify areas 

where we can improve and focus our efforts to 

reduce emissions.

PLANET
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Scope 3 - 96,3%
56,934,975 kg CO2 - eq

All other indirect emissions from activities of the 
company, occuring from sources we do not own 

or control.

62,89% Textile (production and retail)
23,63% Logistics (transport and storage)
7,37% IT & Marketing/communications
0,38% Business travel
5,73% other

Scope 3 - 3,3%
20,572 kg CO2 - eq

Indirect emissions from electricity purchased 
and used by our company. 100% electricity

Scope 1 - 0,4%
4,164 kg CO2 - eq 

Direct emissions from our owned or controller 
resources. 100% company cars

GhG emissions
Distribution over scopes
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THE GOAL:
REDUCE EMISSIONS 

BY 30% BY 2030

Sustainability Report 2019 14 Happy Socks 15
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Today, our total greenhouse emissions are 

approximately 57k tons of CO2-equivalents. 

We have set a reduction target of 30% in 10 

years and will work on engaging suppliers and 

other value chain stakeholders in greenhouse 

gas management and sustainability.

The first step for us was taking a look at our 

own facilities, the Happy Headquarters in 

Stockholm.
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A SMART OFFICE

In 2019, when Happy Socks looked for a 

new headquarter in Stockholm, reducing 

the company’s carbon footprint was one of 

the top priorities. We decided to move to 

Garnisonen, an office complex with a landlord 

(Vasakronan) who puts sustainability at the 

core of all their operations and services for 

their tenants. Garnisonen is environmentally 

certified and Vasakronan’s climate targets 

have been approved by the Science Based 

Targets Initiative. The office building offers 

a variety of green services, such as waste 

sorting and recycling, and smart energy 

consumption. 

We believe that in order to become a 

sustainable company, we need to promote 

activities that make it easy to make 

sustainable lifestyles and consumption 

choices every day. 

In 2019, we created a sustainability team 

that gives our employees the opportunity 

to contribute to the development and 

implementation of our company’s 

sustainability initiatives and activities to 

develop a sustainability-minded culture, such 

as lectures and clothes swapping. 

A recent workplace survey showed that 67% of 

employees use public transport, and 17% ride 

a bike to work.

18 Happy Socks 19
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PEOPLE To ensure safe, responsible, and sustainable 

working environments, all of our suppliers 

are required to sign the Happy Socks Code 

of Conduct.  This ensures that they put 

sustainable and responsible practices at 

the heart of their business operations. The 

requirements set in our Code of Conduct are 

based on the Universal Declaration of Human 

Rights, the UN Convention on the Rights of the 

Child, and the ILO 8 Core Conventions. Happy 

Socks Code of Conduct is enforced through 

auditing tools and inspections, and we also 

continuously drive our suppliers towards 

improvements and increased transparency 

throughout our supply chain. To guarantee 

ethical trade and improve working conditions, 

we require that all our suppliers are Amfori 

BSCI certified.

HAPPY SOCKS CODE OF 
CONDUCT
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SUPPLIERS

Our mission is to spread happiness and 

color to every corner of the world through 

our selection of creative and fun-loving 

selection of socks. Happy Socks pays close 

attention to the design and production of 

its collections to maintain, and constantly, 

improve the quality of our product, and make 

sure that we are acting responsibly in every 

step of the production process. This includes 

our suppliers.  We source our materials from 

a number of locations worldwide with the 

majority of our suppliers located in Turkey and 

China. 
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THE HAPPY CREW & CULTURE

Our company culture is based on the 

foundation -  Bring your whole self to work:

• We strive to empower individuality and 

diversity in our employees. At Happy 

Socks, we bring our authentic selves to 

work every day. This means no forms of 

discrimination on any basis is accepted at 

Happy Socks.

• We make sure our team members feel 

valued and appreciated. 

• Collaboration is an integral part of our 

company culture. We work together 

towards common goals across a variety of 

functions.

• We support self-expression and creativity. 

We believe that these values will help 

us find innovative solutions and deliver 

exceptional results.

• We operate with transparency by 

communicating internally and externally 

with honesty and respect. We are 

committed to doing what is best for our 

customer and our company.

• We create a work environment for our 

employees that is conducive to creating 

the optimal work/life balance.

We are strictly following Swedish, the U.S., and German legal requirements and policies as well as our company policy to ensure fair recruitment processes. Our recruiting managers 

prioritize experience, knowledge, and seniority of the candidates. In 2019 we employed 169 people, 164 permanent and 5 temporary contracts. Most of our staff are based at our 

headquarters in Stockholm.
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OUR EMPLOYEES

We are an international and diverse company 
with a lot of nationalities and spoken 
languages in offices and stores. 40% of 
the staff in the HQ has another origin than 
Swedish. 

We work on our gender equality and are 

proud to have a balance in the management 

team and also in other manager roles. The 

leadership team consists of 55% women and 

45% men.  Salary mapping and benchmarking 

ensure no group is discriminated against. 

All confidential information regarding our 

worker’s personal health is safely stored 

and accessed only by our Human Resources 

team. We make sure none of the employees’ 

health-related information is used for any 

favorable or unfavorable treatment. We 

follow up and take immediate action on any 

forms of complaints or concerns (e.g. sexual 

harassment or bullying).

Standard benefits for all our full-time 

employees include health care allowance, 

pension insurance, illness insurance, health 

insurance, group life insurance, and accident 

WOMEN/MEN IN 
MANAGEMENT

WOMEN/MEN IN THE 
BOARD OF DIRECTORS

insurance. We also have a special insurance 

allowing all Swedish based employees free 

physiotherapy and therapeutic sessions. 

We offer all office-based employees height-

adjustable desks as well as free fruit to 

promote a healthy workday. All employees 

with children under 8 years old are entitled 

to parental leave in Sweden. In the US we 

have implemented a generous and modern 

gender-neutral parental leave policy allowing 

both mothers and fathers to take time off for 

childcare.

We believe in open-mindedness and 

inclusivity and take pride in supporting 

equality everywhere including LGBTQ+  

initiatives all across the globe, not only during 

the Global Pride events but all year round. One 

of our activities includes supporting Phluid, 

the gender-free store in NY, and the work of 

the Stonewall Foundation.

Gender Balance
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PRODUCT Each step of the supply chain comes with 

potential environmental, occupational, and 

social hazards. Due to increasing global 

demand for natural resources along with 

intensified climate change impacts, we have 

set our mission to minimize the environmental 

impact of our products.

The use of fibers, such as cotton, has a 

significant environmental impact due to the 

plant requirements for large quantities of 

water and pesticides. Besides agricultural 

practices for raw material growth, other 

production processes, and in particular the 

phases of yarn dyeing and finishing, make 

intensive use of water and generate a high 

environmental impact.  On the next page is 

a an overview of the materials used in our 

different product groups.

MATERIALS &
COMPOSITIONS
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CREW SOCKS

HALF CREW SOCKS

Compositions

LOW SOCKS KIDS SOCKS

LINER SOCKS UNDERWEAR

Material composition per product group, where the main 
component is primarily cotton.
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We carefully plan our production orders and product 
allocation per store to prevent overproduction and 
excess unsold inventory. 

We are using organic cotton instead of conventional in the 
majority of our Kids sock collection.

Samples produced during development and unsold products at 
the end of every season are sold at seasonal sales, sample sales, 
and outlets. 

We also have an internal sales policy for our employees that helps us 
utilize returned or unsold items that we no longer sell in our retail and 
online stores.

While making large-
scale changes to a 

production process 
takes time, we 

have taken some 
steps in the right 

direction.

1

2

3

4
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THE GOAL:
100% RECYCLED 
OR SUSTAINABLY 

SOURCED MATERIAL 
BY 2030

Sustainability Report 2019 34 Happy Socks 35
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All of our suppliers must sign the Happy 

Socks Certification Letter of Raw Cotton, 

guaranteeing that the raw cotton is not 

sourced from Uzbekistan due to currents 

Human Rights issues in the country. We are 

also actively working towards having all of 

our suppliers certified in Organic Content 

Standard (OCS) and the Global Organic Textile 

Standard (GOTS). At this time, the majority 

of our Kids’ collection products are produced 

using OCS certified organic cotton. 

In order to ensure our products are harmless 

in human ecological terms, our suppliers must 

sign the Happy Socks Restricted Substances 

List (RSL). The Happy Socks RSL contains 

chemical requirements and restrictions for 

products purchased by Happy Socks and its 

partners. 

To help companies be competitive and 

to allow them to pursue environmental 

responsibility in terms of harmful substance 

use reduction, we require that our suppliers 

commit to the regulations set in REACH (EC 

1907/2006) and are Oeko-Tex STANDARD 100 

certified. 

CERTIFICATES
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QUESTIONS?
SUGGESTIONS
OR A QUICK 
CHAT?
The Sustainability Team is always happy to help!

Sustainability Report 2019 38

press@happysocks.com

CONTACT
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