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Overview of 
special report

© 2025. International WELL Building Institute PBC. All rights reserved.



McKinsey Health Institute 
Thriving Workplaces Report

“By making work a place that 
improves health, organizations 
can build a strong, productive 
and engaged workforce and 
release greater individual and 
organizational potential. The 
choice to demand a healthy 
workplace is one every employee 
and investor can make.”

Citi Global | Subscribed to WELL at scale | Circa 2021
© 2025. International WELL Building Institute PBC. All rights reserved.

https://www.mckinsey.com/mhi/our-insights/thriving-workplaces-how-employers-can-improve-productivity-and-change-lives


Investing in health pays back

IWBI’s Special Report reveals the powerful 
business case for prioritizing health and 
well-being. Discover how a strategic investment 
in your people can drive significant economic 
returns by boosting productivity, reducing 
operating costs and strengthening asset value.

Scan to download
© 2025. International WELL Building Institute PBC. All rights reserved.



Featuring over 
225 studies and 
research findings 
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Expanded evidence. Deeper insights.

The second edition includes:

● Double the number of studies 
and citations 

● New project profiles highlighting 
the impact of WELL

● New sections on social 
sustainability and sustainable 
finance drivers

© 2025. International WELL Building Institute PBC. All rights reserved.



Realizing 
economy-wide benefits
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Research shows strategic investments in 
health and well-being can have a positive 

impact on people and performance.

© 2025. International WELL Building Institute PBC. All rights reserved.



SOURCE: Browning B. (2012) The 
Economics of Biophilia

Typical business 
operating costs

https://worldgbc.org/wp-content/uploads/2022/03/compressed_WorldGBC_Health_Wellbeing__Productivity_Full_Report_Dbl_Med_Res_Feb_2015-1.pdf
https://worldgbc.org/wp-content/uploads/2022/03/compressed_WorldGBC_Health_Wellbeing__Productivity_Full_Report_Dbl_Med_Res_Feb_2015-1.pdf


© 2025. International WELL Building Institute PBC. All rights reserved.
SOURCE: McKinsey Health Institute, Thriving Workplaces

https://www.mckinsey.com/mhi/our-insights/thriving-workplaces-how-employers-can-improve-productivity-and-change-lives


Poor workplace environments 
cost billions in productivity 

● U.S: Employers lost an average of $2,074 per 
employee each year to absenteeism, adding 
up to $61 billion in productivity loss.

● United Kingdom: Absenteeism cost businesses 
about £595 per employee annually.

● Netherlands: Poor indoor environments 
accounted for 2.5 lost workdays per employee 
each year and 25% employee absenteeism.

SOURCE: World Green Building Council | Palacios J., Eichholtz, P., & Kok, N | Roelofsen, C. P. G. 

© 2025. International WELL Building Institute PBC. All rights reserved.

https://worldgbc.org/article/health-wellbeing-and-productivity-in-retail-the-impact-of-green-buildings-on-people-and-profit/
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0236029#sec001
https://www.researchgate.net/publication/259998771_Roelofsen_CPG_2001_The_design_of_the_workplace_as_a_strategy_for_productivity_enhancement_7th_REHVA_World_Congress_Clima_2000Napoli_2001_Napoli_I_15-18_september_ID_130


Good for people, good for business.

Boost productivity 
IEQ advancements 

generated $37 to $55 per 

sq ft in productivity gains.

Prevent absenteeism
 Improvements in 

well-being reduced 
absenteeism by 2%. 

Lower healthcare costs 
Effective well-being 

strategies saved 24.5% on 
healthcare costs.

© 2025. International WELL Building Institute PBC. All rights reserved.

SOURCE: Green Building Costs and Financial Benefits SOURCE: Moving to productivity: The benefits of 
healthy buildings

SOURCE: American Journal of Health Promotion

https://www.wbdg.org/files/pdfs/green_bldg_costs_kats.pdf
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0236029#sec001
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0236029#sec001
https://journals.sagepub.com/doi/10.4278/ajhp.26.4.tahp


The proof is in 
the productivity 

Increased employee productivity can 
yield strong financial returns. 

● Biophilic design generated an annual 
savings of $36,471 per employee, 
equating to $7 million 
in additional revenue for a 
200-worker enterprise.

● Acoustic treatment systems 
decreased employee time wasted 
by 55%, saving a 100-person 
enterprise $200,000/year. 

© 2025. International WELL Building Institute PBC. All rights reserved.SOURCE: Terrapin Bright Green, LLC 

https://www.terrapinbrightgreen.com/report/eob-2/
https://www.terrapinbrightgreen.com/report/eob-2/
https://www.terrapinbrightgreen.com/report/eob-2/
https://www.terrapinbrightgreen.com/wp-content/uploads/2018/08/An-Ear-for-Nature_Terrapin_2018p.pdf
https://www.terrapinbrightgreen.com/wp-content/uploads/2018/08/An-Ear-for-Nature_Terrapin_2018p.pdf


Healthy people,
healthy organizations
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WELL creates spaces where people want to be.

Absenteeism 
decreased by 19% 
with implemented 
health strategies. 

Circadian lighting 
improved 
decision-making 32% 
more than traditional 
lighting

SOURCE: American Society of Interior Designers HQ Office Research SOURCE: See page 32 of the Investing in Health Pays Back Special Report

ASID HQ | Washington, D.C. 
WELL Certified Platinum | Circa 2017 

GSK | Subscribed to WELL at scale in 2023

https://www.asid.org/impact-of-design
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https://journals.sagepub.com/doi/10.4278/ajhp.26.4.tahp
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SOURCE: National Library of Medicine

https://pubmed.ncbi.nlm.nih.gov/20075081/


The power of health in 
real estate

© 2025. International WELL Building Institute PBC. All rights reserved.
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Capitalize on the 
flight to quality 

In a competitive market, prioritizing 
health and well-being strategies in 
your building can drive:

● Higher rent premiums

● Increased occupancy rates

● Longer lease terms

● Improved tenant satisfaction
Occupant well-being score

Colliers’ Warsaw HQ
WELL Precertification, targeting WELL Certified Gold | 2024 © 2025. International WELL Building Institute PBC. All rights reserved.
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SOURCE: MIT Center for Real Estate Research

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3784779


WELL can deliver improved performance and satisfaction
WELL is the most researched healthy building certification program, backed by independent, 
peer reviewed studies that demonstrate health and well-being benefits for people.

© 2025. International WELL Building Institute PBC. All rights reserved.

SOURCE: National Library of Medicine

SOURCE: Building and Environment

SOURCE: Building and Environment

SOURCE: Building and Environment

SOURCE: Building and Environment

https://pmc.ncbi.nlm.nih.gov/articles/PMC11220045/
https://www.sciencedirect.com/science/article/pii/S0360132323007357
https://www.sciencedirect.com/science/article/pii/S0360132323007357
https://www.sciencedirect.com/science/article/pii/S0360132323007357
https://www.sciencedirect.com/science/article/pii/S0360132323007357


“Prioritizing health isn’t a cost, it’s a catalyst. I often 
point out how WELL’s greatest strength is its 
unwavering dedication to health and well-being. It’s 
that relentless focus on people and their well-being 
that turns WELL projects into engines for better 
health outcomes, stronger financial returns and 
higher-performing people.”

Rachel Hodgdon
IWBI President & CEO

© 2025. International WELL Building Institute PBC. All rights reserved.



Research specific to WELL

© 2025. International WELL Building Institute PBC. All rights reserved.



SOURCE: Building and Environment

WELL makes a 
measurable difference

WELL outperformed in 20 of 23 
categories in a comparison of 
high-performing non-WELL 
Certified buildings and WELL 
Certified buildings in Australia.

© 2025. International WELL Building Institute PBC. All rights reserved.

https://www.sciencedirect.com/science/article/pii/S0360132323007357


WELL’s exclusive focus 
on health drives market 
differentiation

People in WELL Certified buildings are 39% 
more likely to be satisfied with their space 
compared to those in LEED Certified buildings. 

SOURCE: National Library of Medicine

© 2025. International WELL Building Institute PBC. All rights reserved.

https://pmc.ncbi.nlm.nih.gov/articles/PMC11220045/


WELL can increase real 
estate value

WELL Certified spaces secured lease 
terms that were over a year longer on 
average, strengthening the asset's 
marketability and boosting its 
long-term return on investment.

SOURCE: MIT Center for Real Estate Research
© 2025. International WELL Building Institute PBC. All rights reserved.

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3784779


WELL can boost 
workplace satisfaction, 
productivity and 
well-being

SOURCE: Building and Environment

28%
increase in overall 

workplace satisfaction

10-pt
increase in reported 
productivity scores

26%
increase in reported 

well-being scores

10-pt
increase in perceived 

mental health

© 2025. International WELL Building Institute PBC. All rights reserved.

https://www.sciencedirect.com/science/article/pii/S0360132323007357


How companies talk 
about the 

ROI of WELL

© 2025. International WELL Building Institute PBC. All rights reserved.



97.8% of Edge Technologies’ 
employees are proud to bring visitors 
to their WELL Certified Platinum HQ 
office and 96.7% feel that it’s an 
enjoyable environment to work in.

Proud to be people-first

© 2025. International WELL Building Institute PBC. All rights reserved.Edge Technologies HQ | Amsterdam |WELL Certified Platinum | Circa 2023



Colliers translates research into practice

Research

WELL strategy

Increased ventilation 
yielded $7,500 in 
productivity per person. 
SOURCE: International Journal of Environmental Research and 
Public Health

Minimize IAQ issues 
through the provision of 
adequate ventilation.

Project profile

Using WELL strategies 
like air quality 
monitoring and 
ventilation design, 
Colliers provided 30% 
more fresh air than 
required by 
regulations, improving 
focus and preventing
CO₂ buildup.

© 2025. International WELL Building Institute PBC. All rights reserved. 

Colliers’ Warsaw HQ|WELL 
Precertification, targeting WELL Certified 

Gold | Circa 2024



"Air quality was a top 
employee priority. We 
applied WELL strategies and 
installed monitors across the 
office, empowering staff to 
check conditions and request 
intervention when needed."

Wojciech Tworek
Senior Associate, 
Sustainability Services
Colliers

See how Colliers champions 
employee well-being through 
WELL in this 10-minute interview.

© 2025. International WELL Building Institute PBC. All rights reserved.

https://www.youtube.com/watch?v=EhFNnFA_PoQ
https://www.youtube.com/watch?v=EhFNnFA_PoQ


Interface translates research into practice

Research

WELL strategy

Acoustic systems 
decreased employee time 
wasted by 55%, saving a 
100-worker enterprise 
$200,000/year.

Maintain an ambient 
noise level to reduce 
distractions and 
encourage focus .

Project profile

At Interface, 
employees reported 
15–30% higher 
satisfaction with 
privacy, noise levels 
and fewer distractions 
compared to the 
industry benchmark.

© 2025. International WELL Building Institute PBC. All rights reserved. 

SOURCE: Sustainable Buildings Task Force

Interface HQ |Atlanta, GA
WELL Certified Gold | Circa 2017



"...when Interface needed a 
new world headquarters to 
support the health and 
well-being of their 
employees, replete with 
workplace choices that make 
coming to an office beneficial 
and supportive, they looked 
to WELL."

Discover how Interface designed 
a workplace that restores both people 
and planet in their case study.

Ask ChatGPT

© 2025. International WELL Building Institute PBC. All rights reserved.

From Interface’s WELL story 

https://resources.wellcertified.com/tools/well-case-study-interface-atlanta/
https://resources.wellcertified.com/tools/well-case-study-interface-atlanta/


BCCI translates research into practice

Research

WELL strategy

Enhanced IEQ improved 
cognitive function by up to 
101%.
SOURCE: International Journal of Environmental Research and 
Public Health

Monitor air quality and 
provide employee and 
tenant education.

Project profile

Post-occupancy surveys indicated 90% of employees 
were satisfied with IAQ. Improved cognitive 
performance was reported after implementing WYND’s 
technology in the space.

© 2025. International WELL Building Institute PBC. All rights reserved. 

BCCI |San Francisco, CA |WELL Certified Silver| Circa 2023



GSK translates research into practice 

Project profile WELL strategy

Research

● Nature soundscapes reduced noise distractions 
and improved decision-making by 8%.

● Curved monitors boosted working memory 17% 
more than flat screens.

● Sit-stand desks cut sedentary time by 
18 minutes/day.

● Circadian lighting improved decision-making 
32% more than traditional lighting.

Monitor air quality 
and offer employee 
and tenant 
education.

Enhanced indoor air 
quality improves 
cognitive function by 
up to 101%.

© 2025. International WELL Building Institute PBC. All rights reserved. 

GSK |Subscribed to WELL at scale in 2023



Genentech translates research into practice

Research

WELL strategy

Improvements in well-being 
reduced absenteeism by 
2%. 

Provide access to health 
services, paid sick leave 
and immunizations.

Project profile

After achieving WELL, 
Genentech saw 
better recruitment, 
retention, 
engagement and 
employee satisfaction 
with the 
implementation of 
strategies that 
focused on daylight 
access and the 
addition of an on-site 
health center.

Ask ChatGPT

© 2025. International WELL Building Institute PBC. All rights reserved. 

SOURCE: Moving to productivity: The benefits of a healthy building

Genentech Building 34 |San Francisco, CA  
WELL Health-Safety Rated | Circa 2021



“What’s also clear is that
Citi’s long-standing 
commitment to 
health—including scalable 
solutions like WELL—not 
only benefits its people, but 
also strengthens business 
performance, helping attract 
top talent, improve retention 
and boost productivity and 
satisfaction.”

From Citi’s WELL story 

© 2025. International WELL Building Institute PBC. All rights reserved.

https://resources.wellcertified.com/tools/well-story-citi-s-well-journey/


“What’s driving our work with WELL is our 
purpose to create better futures—supporting 
our people, customers and communities at 
large. This can have a tangible impact on the 
bottom line. Today’s successful businesses 
must put sustainability and wellness at the 
heart of their actions. By balancing these, 
both people and planet can thrive.”

Natalie Devlin
Chief Experience Office
Charter Hall

© 2025. International WELL Building Institute PBC. All rights reserved.



Landsec’s proof is in the productivity

Project profile Achievement

Landsec’s WELL 
Certified 
London office 
boosted 
employees’ 
perceived 
productivity by 
30% with under 
a 3% increase 
in project cost.

© 2025. International WELL Building Institute PBC. All rights reserved. 

WELL strategies included:

● Supporting ergonomics

● Managing background 
noise

● Enhancing air & quality 

● Promoting fruits and 
vegetables 

Landsec’s London HQ | WELL Certified Silver
Circa 2017



6.5 months
Average time to re-lease 
vacated spaces 

NEO proves that aging 
buildings can thrive

By enrolling in WELL at scale and achieving 
other green certifications, NEO keeps older 
assets sustainable, healthy and competitive.

1 in 4 
New tenants 
committed to a 
10-year lease

© 2025. International WELL Building Institute PBC. All rights reserved.
SOURCE: Internal CBRE Philippines Half Time Report 2025



Arup leads the way with 
WELL in Australia

83% of hires said health and well-being 
strategies influenced their decision to join, 
saving $75,000 per recruitment cycle. 

Increases in productivity and retention, along 
with reductions in absenteeism, delivered an 
annual economic return of $600,000 in 
15 months.

© 2025. International WELL Building Institute PBC. All rights reserved.

Arup Melbourne Workplace|WELL Certified Platinum|Circa 2019



“We believe that buildings should do more than 
just provide space—they should enhance the 
health, safety and well-being of the people who 
use them…WELL validates our efforts to 
provide world-class, people-centric workplaces 
and set a new benchmark for responsible and 
sustainable real estate in the Philippines.”

Raymond Rufino
CEO, NEO

© 2025. International WELL Building Institute PBC. All rights reserved.



Emerging social 
sustainability trends

© 2025. International WELL Building Institute PBC. All rights reserved.



Institutional investors 

increasingly recognize that 

a company’s ability to 

navigate environmental 

threats, social dynamics 

and governance issues 

directly impacts its 

financial performance and 

market position.

© 2025. International WELL Building Institute PBC. All rights reserved.



How the materiality of health is 
transforming investment priorities

© 2025. International WELL Building Institute PBC. All rights reserved.
SOURCE: Journal of Occupational and Environmental Medicine
SOURCE: University of Oxford Wellbeing Research Centre

https://pubmed.ncbi.nlm.nih.gov/26716843/
https://wellbeing.hmc.ox.ac.uk/wp-content/uploads/2023/11/2304-WP-Workplace-Wellbeing-and-Firm-Performance-DOI-2024.pdf


GRESB expands to reflect 
health and well-being

GRESB launched a Health and 
Well-being Module with 399 fund 
participants in the first two years.

WELL aligns with more than 40% of 
the GRESB Real Estate Assessment, 
allowing participants to report on 
50 GRESB indicators. 

According to 2024 GRESB Data, WELL 
was the 3rd most used certification. 

Performance Component
WELL aligns with 27 GRESB indicators 

Development Component
WELL aligns with 23 GRESB indicators 

Management Component
WELL aligns with 33 GRESB indicators 

© 2025. International WELL Building Institute PBC. All rights reserved.



Earn GRESB points with WELL 
WELL aligns with 33 GRESB indicators. Explore example alignments 
within the GRESB Management Component: 

GRESB Indicator WELL Feature

© 2025. International WELL Building Institute PBC. All rights reserved.



“Unlike traditional ROI studies that take years to evaluate, sustainable loans 
and bonds embed cost savings as they mature—accelerating financial 

benefits and strengthening the case for responsible investment.” 

— adapted from IWBI’s Special Report: Investing in Health Pays Back Report (2025), 
Sustainable Finance Section

Source: Dealogic, 
Bloomberg (via Natixis 
GSH, 2025)

https://gsh.cib.natixis.com/our-center-of-expertise/articles/sustainable-debt-in-focus-2024-summary-and-2025-outlook#:~:text=Total%20Sustainable%20Debt%20Issuance%20reached,water%20mark%20of%20%241%2C883bn.
https://gsh.cib.natixis.com/our-center-of-expertise/articles/sustainable-debt-in-focus-2024-summary-and-2025-outlook#:~:text=Total%20Sustainable%20Debt%20Issuance%20reached,water%20mark%20of%20%241%2C883bn.
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Global adoption of WELL in 
sustainable finance

84
cases

29
countries

13
financial instruments

5
continents

14
industries



• Secured two pioneering bilateral 

sustainability-linked loans (SLLs) totalling 

$600 million with DBS Bank Ltd. (DBS) and 

Oversea-Chinese Banking Corporation 

Limited (OCBC).

• First SLL to be aligned with a company’s 

commitment to WELL Certification and 

Green Mark Certification.

Source: CapitaLand Press Release 2024 
https://www.capitaland.com/en/about-capitaland/newsroom/news-releases/international/2024/october/cld-secures-among-first-of-its-kind-s
ustainability-linked-loans-well-green-mark.html 

CapitaLand Development

SUSTAINABILITY-LINKED LOAN

“We are glad to partner with 

CLD on this ground-breaking 

sustainability-linked loan tied 

to both WELL and Green Mark 

certifications. It reflects the 

holistic approach that we 

take to supporting our 

clients’ ESG ambitions.”

—- Elaine Lam

Head of Global Corporate Banking, OCBC 

© 2025. International WELL Building Institute PBC. All rights reserved.

https://www.capitaland.com/en/about-capitaland/newsroom/news-releases/international/2024/october/cld-secures-among-first-of-its-kind-sustainability-linked-loans-well-green-mark.html
https://www.capitaland.com/en/about-capitaland/newsroom/news-releases/international/2024/october/cld-secures-among-first-of-its-kind-sustainability-linked-loans-well-green-mark.html


Colliers
Expanded the borrowing capacity of its 

revolving credit facility to $1.5 billion under a 

new five-year term maturing in May 2027. The 

facility is sustainability-linked, with 

performance targets tied to Colliers’ Elevate 

the Built Environment framework, including:

● Reducing greenhouse gas emissions

● Increasing female representation in 

management

● Achieving the WELL Health-Safety Rating across 

all occupied offices

SUSTAINABILITY-LINKED CREDIT FACILITY

Source: Colliers press release 
https://corporate.colliers.com/en/newsroom/colliers-extends-and-increases-credit-facility-to-us-1-5-
billion 

© 2025. International WELL Building Institute PBC. All rights reserved.

https://corporate.colliers.com/en/newsroom/colliers-extends-and-increases-credit-facility-to-us-1-5-billion
https://corporate.colliers.com/en/newsroom/colliers-extends-and-increases-credit-facility-to-us-1-5-billion


Your investing for health journey starts with WELL.

© 2025. International WELL Building Institute PBC. All rights reserved.



Be the first to get the report: 

© 2025. International WELL Building Institute PBC. All rights reserved.



Investing in health 
pays back.

THE RESEARCH IS CLEAR.

wearewell.com/health-pays-back

© 2025. International WELL Building Institute PBC. All rights reserved.
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