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WE BAKE FOR CHANGE

 ACTION PLANNING     ORGANIZATION     LEADERSHIP

Host a bake sale 
to raise money 
for WE Villages.

A special thank you to Robin Hood for their determination  
in creating a better world.
Robin Hood® believes in bringing people together to create memories  
over meals. And what better way to do that than through baking with  
your family and friends to promote development programming around  
the world! We are encouraging you and other youth to host a WE Bake  
For Change bake sale in support of international development projects.  
Because together, we can bake a difference.
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WE BAKE FOR CHANGE

WE Villages Goal

When you make a batch of baked goods with 
your friends and family, you can raise money  
to help fight food insecurity in WE Villages 
partner communities. Through the WE Bake  
For Change campaign, you will be giving  
families the ingredients they need to make a 
better life for their children. Every dollar you 
fundraise has the power to make the world  
a sweeter place.

FACT: Almost 130 million 
people across 51 countries 
faced severe food insecurity  
in 2017.

FOOD

Food + Bake Sale
= CHANGE

$50 = One year  
of healthy lunches  
for two students!

Through WE Villages, you can empower your  
global community with sustainable change.
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WE BAKE FOR CHANGE

At School

• Have a bake-off between 
classes to help raise awareness 
of WE Villages projects. 

• Organize a schoolwide bake sale 
to raise money for WE Villages.

At Home

• Host a baking night where you 
share delicious treats with 
friends and invite them to make 
donations for each sample.

• Take turns trying new recipes you 
can donate to neighbourhood 
events to raise money. 

As a Community

• Organize a multicultural bake sale 
to raise funds and awareness for 
WE Villages.

• Create a community recipe book 
with the baked goods sold at the 
event and sell it to raise money.

Plan a bake sale to raise  
money for WE Villages.

Campaign in Action
The grade six students at KDS are passionate about 
supporting access to health care in Haiti, so as part  
of their global actions, they participated in WE Bake  
For Change. Throughout the month of February,  
they held weekly bake sales to spread awareness  
about access to health care in Haiti and informed 
students how they can make an impact. 

To ensure as many students supported their bake  
sales as possible, the group created posters, made 
announcements, sent home letters for parents  
and baked with their families—all to support their 
global cause. Thanks to the students’ hard work,  
they were able to raise $200 for WE Villages!

WAYS TO TAKE ACTION
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WE BAKE FOR CHANGE

Checklist
 ■ Investigate and learn with the Food Issue Card

 ■ Visit WE.org/webakeforchange for more resources

 ■ Create an Action Plan

 ■ Put up campaign posters

 ■ Watch and share the campaign video

 ■ Print out and distribute the Creative Resource

 ■ Share on social media with #WEbakeForChange

 ■ Complete your Campaign Impact Survey

 ■ Plan your WE DayX

Tech for Good Badge
Create an online sign-up form to organize  
contributions to your bake sale. Have people fill  
in what they are bringing and predict the impact 
you will make through your bake sale! Be sure to 
share your experiences using #WEbakeForChange.

Go further: Create an online cookbook with  
everyone you know. Invite people to share,  
review and like their favourite recipes.

LEARNING OUTCOMES

Classroom Resource
Understanding Ethical Consumerism: Learning about friendship,  

ethical consumerism and an introduction to WE Villages.

Grade Level Subject Connection Learning Goals Skills Developed

4 to 8 • Social Studies • Learn why it is important to understand 
how our food is produced.

• Explore what it means to be an ethical 
consumer.

• Action planning 

• Research and writing 

• Argument formation  

• Organization 

• Reflection 

• Information literacy 

• Critical thinking 

• Leadership skills9 to 12 • English

• Social Sciences  
and the Humanities

• Business Studies

• Arts

• Canadian and  
World Studies
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WE BAKE FOR CHANGE

Let’s get doing.
Step 1: Investigate and Learn 
Time to test your knowledge on food security! 

1. There is more than enough food produced in the world to feed everyone.  
True/False 

2. Hunger affects             percent of the population. 
A. 45 
B. 6 
C. 11

3. Of the 815 million people who are food insecure, half of them are affected by what? 
A. Hurricanes 
B. Conflict/war 
C. Cold climates

Learn More
Want to learn more about food insecurity around the world? Use the Food Issue Card to brush up on your facts.

What stats stood out to you the most?

What would you like to learn more about?

INVESTIGATE AND LEARN

Answer key:  1. T    2. C     3. B
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WE BAKE FOR CHANGE

Set Your Goal 
How many people will contribute to your bake sale?  

What allergies or food restrictions do you need to be aware of?  

When will you hold it?  

Our Fundraising Goal

                      $                   

Step 2: Action Plan
Every group member should have a role based on their individual strengths and passions!  
Use this chart to keep your group organized.

Task Group Member(s) Responsible

Posters

Social media posts

Baking team

The best way to have a successful event is to make sure you’re prepared!  
Make a list of what you will need (e.g., money float, etc.).

ACTION PLAN
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WE BAKE FOR CHANGE

Step 3: Take Action
Do you have the recipe for a better world? Yes, you do! Your bake sale will be giving families 
the ingredients they need to lead a healthier, more sustainable life. Encourage your friends  
and family to contribute or come out to your bake sale. Every bit of support helps.

Don’t forget to share your pictures, recipes, updates and success on social media with 
#WEbakeForChange.

Reflect 

How did taking action on one issue make an impact on other issues?

Did you run into any problems during your bake sale that you didn’t anticipate? How did you solve them? 

What did you learn about food security?

TAKE ACTION
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Step 4: Report and Celebrate 
Report
How many students from your school contributed baked goods to the sale?  

Approximately how many people from your school or community came out to the event?  

What was your final fundraising total?  

Where did you donate it?  

How many people did you reach by raising awareness for your issue through your campaign?  

Did you apply for the Baking a Difference Award?  

Has your educator contacted your WE Schools Program Manager about filling out an Impact Survey?  ■ Yes  ■ No

Baking a Difference Award
Enter to win the Baking a Difference Award by completing the Impact Survey, and you could be one of 20 schools to 
receive $2,500 from Robin Hood toward your WE Villages goal. So turn on the oven and put your baking skills to the test!

Celebrate
Make sure you celebrate and share the success of your campaign, and reward yourselves for all your hard work. 

 ■ Share photos of your actions with your school, community and WE Schools Program Manager.

 ■ Record the highlights of your event day and create a video.

 ■ Celebrate impacts through a class party, assembly or WE DayX.

REPORT AND CELEBRATE


