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Welcome to WE Schools,

Thank you for implementing the WE Schools Foundational Module in your classroom.  
By taking part, you are showing the world that building caring and supportive learning  
environments enables students of all ages to create change and promote well-being.

The purpose of this module is to provide educators with a sequenced approach to developing 
supportive instructional practices, relationships and safe and caring environments that 
foster student engagement and learning. It sets a strong base for students to engage in  
service-learning so that they can explore problems in their school and community, develop 
plans to solve them and take action.

When students feel that they are included at school and in their community, they are better 
engaged, can achieve their learning goals and can improve their well-being. That’s why we 
created this module to help educators create caring classroom communities that foster 
students’ sense of belonging. We believe that the best learning experiences come from a 
place of safety, care and support, and we recommend implementing this module at the  
beginning of the school year to kick off your WE Schools journey on the right foot.

Thank you for your dedication and passion to empowering students to create change.

Dr. Molly Stewart Lawlor

M.A., Ph.D. Candidate, University of British Columbia

Dr. Molly Stewart Lawlor, Lead Advisor on  
Social-Emotional Learning and Primary Author  
of the WE Schools Foundational Module

Molly Stewart Lawlor is the primary author of  
the WE Well-being program and has expertise in social  
and emotional development throughout childhood  
and adolescence. Molly is working with the WE Schools 
team to ensure that that social-emotional learning  
aligns with the outcomes, objectives and service-learning 
framework with WE.

16 WE Well-being: An Educator’s Guide 

WE Well-being Advisors
We are fortunate to have a panel of WE Well-being Advisors who have supported and advised the development 
of our programming. Their insight and support have been paramount in creating a resource program that is 
connected to meaningful research to promote well-being in children, youth and adults.

Molly Stewart Lawlor Primary Author, WE Well-being Program
Primary author for the Hawn Foundation’s MindUP™ program (www.mindup.org) 
and Committee for Children’s Mind Yeti mindfulness-based digital application (www.
mindyeti.com), Molly Stewart Lawlor, M.A., Ph.D. candidate, has expertise in social 
and emotional development throughout childhood and adolescence. Molly’s research 
includes the investigation of mindfulness and psychological adjustment in children and 
adolescents, and evaluations of social-emotional learning programs for children and 
adolescents in school settings. Molly has expertise in program development, specifically 
social emotional-learning (SEL) programming and mindfulness-based curricula. She is 
the Director of Education and Research for Playing Forward, and developer of the Taxi 
Dog Social Emotional Learning Program (http://taxidogedu.org).

Dr. Kimberly Schonert-Reichl
Applied Development Psychologist and a Professor in Human Development, Learning 
and Culture at the University of British Columbia, Dr. Kimberly Schonert-Reichl 
is a renowned expert in social and emotional learning research with children and 
adolescents. She is also the Director of the Human Early Learning Partnership in the 
School of Population and Public Health in the Faculty of Medicine at UBC.

Dr. Kathy Short
Clinical Child Psychologist with research and practice interests in school mental 
health promotion, knowledge mobilization and implementation science, Dr. Kathy 
Short is Director for School Mental Health ASSIST, a provincial implementation team 
supporting the uptake and sustainability of evidence-based promotion and prevention 
programming in schools. Dr. Short has served on several provincial advisory groups, 
including the Student Well-Being Advisory Committee for the Ministry of Education 
and the Mental Health and Addictions Leadership Advisory Council for the Ministry 
of Health and Long-term Care.
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Four Lessons of the WE Schools 
Foundational Module
 

The WE Schools Foundational Module helps teachers create an inclusive and supportive 
environment that will help nurture students’ sense of belonging, fostering a caring class-
room community for student engagement and learning. It sets the stage for students to take 
part in the WE Schools service-learning program giving them the space and opportunity to 
explore issues, develop plans for solving those issues and take action.

In four foundational lessons that use a student-directed approach, this module follows the 
four-step process of the WE Schools service-learning framework: Investigate, Action Plan, 
Take Action and Report and Celebrate. It not only provides a base for the WE Schools pro-
gram but also serves as a catalyst for students’ development and growth.

What Is the  
WE Schools 
Foundational 
Module?

Lesson Purpose Skills Activities

Lesson 1 Engage students in an 
active discussion on 
what “community” 
means and how to create 
a caring, supportive 
learning environment.

• Critical Thinking

• Communication Skills

• Reflection Skills

• Community Builder 
activity (optional)

• Discussion

Lesson 2 Help students plan their 
initiatives to create a car-
ing classroom structure.

• Critical Thinking

• Creative Thinking

• Communication Skills

• Collaboration Skills

• Reflection Skills

• Discussion

• Action Planning

Lesson 3 Help students advance 
their plan to create a 
caring classroom struc-
ture.

• Critical Thinking

• Creative Thinking

• Communication Skills

• Collaboration Skills

• Reflection Skills

• Action Planning

Lesson 4 Guide students in 
reflecting on their work.

• Critical Thinking

• Communication Skills

• Reflection Skills

• Discussion

Steps of WE Schools 
and the WE Schools 
Foundational Module

1. Investigate and Learn: Lesson 1

2. Action Plan: Lesson 2

3. Take Action: Lesson 3

4. Report and Celebrate: Lesson 4
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What Is Service-Learning?
Service-learning is an approach to learning that engages students to address the needs of 
their community while meeting their learning objectives. Teachers guide classrooms 
through broader academic discussions and enable students to learn about the local, national 
and global issues, and become agents of change. When classroom learning and meaningful 
service intersect, students are able to develop a stronger understanding of issues, while 
engaging in actions that help make a difference, each experience reinforcing the other.

Service-Learning + Social-
Emotional Learning = Well-being
When we combine service-learning with social-emotional learning, incredible things  
happen. Social-emotional learning provides students with the skills to become caring,  
respectful and responsible citizens. Service-learning provides them with opportunities  
to apply those skills and values. And together, we can give students the foundation and  
support they need to not only succeed in the future but also become active agents of change.

What Is Social-Emotional 
Learning?
Social-emotional learning is a way of learning through which individuals gain the  
skills and knowledge to identify and manage their emotions, understand different  
perspectives, show empathy for others, set and achieve positive goals, develop and  
sustain positive relationships, and make responsible decisions. Social-emotional  
skills include relationship-building, self-awareness, self-recognition, self-management,  
social awareness and decision-making. To address the changing needs of today’s  
and tomorrow’s students, social-emotional learning is becoming increasingly  
important since it supports academic learning and promotes well-being.

SERVICE-LEARNING + SOCIAL-EMOTIONAL LEARNING = GROWTHWHAT IS SERVICE-LEARNING
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More Ideas for Creating a 
Caring, Inclusive Classroom 
Environment
There are many ways that you can nurture a supportive space for your students.  
Along with the Foundational Module, here are some additional ideas to get you started.

 ► Greet students at the beginning of the day and say goodbye at the end of the day.

 ► Use collaborative learning strategies that foster student connection. Find examples on page 23.

 ► Use restorative practices for discipline.

 ► Offer students choices in their learning activities.

 ► Offer opportunities for students to voice their opinions.

 ► Consider the physical set up of the room, such as grouping students together rather than rows of desks.

 ► Engage in activities as a class that benefit others. For example, collect donations for a local food bank, take care of 
the environment or say “thank you” to school staff.

 ► Set up a buddy class to offer students leadership and mentoring opportunities.

MORE IDEAS FOR CREATING A CARING, INCLUSIVE CLASSROOM ENVIRONMENT
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Lesson 1:  
Welcome to the WE Schools 
Foundational Module

Purpose and Objective Purpose and Objective
Engage students in an active discussion about what they feel is required to create a caring, 
supportive learning environment.

Students will investigate and learn about the meaning of “community,” reflect on what a 
caring community looks like for themselves and hear each other’s perspective on what 
contributes to a caring classroom community.

Materials

• Dice (one per pair of students)

• Chart paper

• Markers

• Whiteboard, chalkboard or 
SMARTboard 

Estimated Time

• 50 minutes

Skills Learned

• Critical Thinking

• Communication Skills

• Reflection Skills

LESSON 1: WELCOME TO THE WE SCHOOLS FOUNDATIONAL MODULELESSON 1: WELCOME TO THE WE SCHOOLS FOUNDATIONAL MODULE
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Part 1: Introduce the WE 
Schools Foundational Module

Activity: Please Meet  
My Friend 
1.  Pair up students (if possible, pair  

students who do not usually  
work together). 

2. Write six get-to-know-you questions  
on the board. Here are some examples, 
but feel free to come up with your  
own questions:

 ► What’s your favorite _______  
(e.g., food, game, book)?

 ► What’s something that makes you laugh?

 ► What’s something you like to do outside  
of school?

 ► What’s something that makes you frustrated?

 ► Who lives in your house, including your pets?

 ► What school subject is easiest or most  
difficult for you?

3. Ask students to introduce themselves 
and then take turns rolling a die and 
answering two or three questions that 
correspond to the number they rolled.

4. Bring the class together and have each 
student introduce their partner and 
share one interesting fact about them.

Activity: That’s Me! 
1.  Gather students around in a circle. Have 

one student say something about them-
selves (e.g., what do they like to eat or 
their favorite hobby).

2. If the statement is true for someone  
else, have them stand up and say,  
“That’s me!”

3. The next person beside the first state-
ment speaker goes next, sharing a state-
ment about themselves. If the statement 
is true for someone else, they stand up 
and say, “That’s me!”

4. Continue around the circle until every-
one has the opportunity to participate 
and share a statement.

5. Debrief after the exercise: Did you learn 
something new about your classmates? 
How did it feel to be standing at the 
same time as others? What about  
standing alone or only with a few  
students? Sometimes we like to be  
part of a group, but there is always  
value to being unique.

Step 1: Introduction
Explain to your students that as a class, you’ll be working together to create a 
classroom where we all feel we belong. They will all have a chance to share 
their ideas and take action to create the kind of classroom they can all enjoy 
and feel safe in.

Step 2: Community Builder (Optional)
This group activity helps students identify similarities with each other and 
improve group cohesion in the classroom. Here are two games you can play 
with your class.

SERVICE-LEARNING + SOCIAL-EMOTIONAL LEARNING = GROWTHWHAT IS SERVICE LEARNING
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Part 2: Investigate and Learn
Step 1: Introduce the Topic
Using the following guiding questions, lead students in a discussion about the concept of 
community and invite them to write their ideas on the board. Through this exercise,  
students can access their previous knowledge about the subject.

1. Ask students: What is a community?

2. Have students write their ideas on the board.

3. Ask students to look up the definition of the word “community” or provide them with it. 
The Merriam-Webster Dictionary describes “community” as a group of people with a 
common characteristic or interest who live together within a larger society. Write the 
definition on the board.

4. Ask students the following questions using the Popcorn Strategy/Share, a collaborative 
way to engage all students to share their ideas with each other by going around the class.

a. How does this definition relate to our classroom?

b. What do we have in common?

c. Why are we all together here?

d. What is our purpose as a community? Eventually, the class will work toward the goal   
     of agreeing on, “We are here to learn!” or “We are a community of leaders!”

5. Invite students to share their ideas again, using the Popcorn Strategy/Share, on the fol  
    lowing question based on their previous answers:

a. What are some things we should include (in our definition of a community)?

b. Ensure that the following ideas are included if they do not come up in discussion:

i. How we speak to each other.

ii. How we solve problems or disagreements.

iii. How we want to feel in class (e.g., calm, connected, belonging).

Step 2: Think-Pair-Share
Continue your class discussion from Step 1.

1. Ask students to take a moment to write down their initial thoughts about the  
characteristics they would like to see in their classroom community: What do we  
want our community to be like? Write down some key things that are important to you.

2. Give students a few minutes to write down some of their ideas on their own.

3. Have students share their ideas with a partner (one minute for each partner to share).

Step 3: Building Our Community
The purpose of this activity is to collect students’ ideas about what a caring classroom looks, 
sounds and feels like.

1. Place three large pieces of chart paper around the room with the following headers:

a. What does a caring classroom look like? (E.g., how the room is organized with  
    desks, chairs, etc.)

b. What does a caring classroom sound like? (E.g., what do the voices, language  
     and communication sound like?)

c. What does a caring classroom feel like? (E.g., how do you want to feel in our  
     classroom—calm, happy, engaged, interested?)

2. Have students move around the room in small groups to add their ideas to each  
of the three categories.

PART 2: INVESTIGATE AND LEARNPART 2: INVESTIGATE AND LEARN
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Part 3: Reflecting on 
Community
With this activity, students will have the opportunity to reflect on the three topics from  
Step 3 of Part 2.

1. Ask students as a class or in small groups to take a moment to read each of the three 
topics (What does a caring classroom look like? What does a caring classroom sound like? 
What does a caring classroom feel like?) and find common themes.

2. Bring the class together to have a concluding discussion using the following  
guiding questions:

a. What do you notice about our lists?

b. Are there common themes?

c. Is there anything missing?

Next time, as a class, you will make a plan to create our caring community.

Optional Activity Modifications
You can use the following ideas to adjust this lesson to fit the needs of your students.

GENERAL SUGGESTIONS

• During partnered activities, pair stronger students with students who have  
more difficulties.

• For independent activities (e.g., writing tasks), checkin with students and make sure  
they have processed and understood the directions by having them recite them  
back to you.

• Allow students who struggle with overstimulation to go to different parts of the  
room during partnered activities to achieve calmer/quieter working spaces.

SIMPLIFICATIONS

• Add symbols/images to any written directions to help developing readers.

• Instead of having students write down their ideas about what they would like their  
community to be like, have them discuss with a partner.

• When creating “Caring Classroom” lists, limit kids to writing one to two words, or  
have them call out answers for you to write in.

CHALLENGERS

• When introducing the concept of “community,” explore the different levels of community 
and where the school community fits into those layers. Placing the idea of community in 
the greater context may help students better internalize its impact.

• Your home as your nuclear community.

• Your extended family as a community.

• Your neighborhood, town, province/state and country as a community.

• When reflecting on the three themes from Step 3 of Part 2 (What does a caring classroom 
look like? What does a caring classroom sound like? What does a caring classroom feel 
like?), specifically guide them toward the concepts of safety, trust, engagement and  
support. Ask students:

• Why are these four qualities important in a classroom?

• What may happen if they’re missing?

PART 3: REFLECTING ON COMMUNITYPART 3: REFLECTING ON COMMUNITY
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Lesson 2: Creating a Caring 
Classroom Community

Purpose and Objective
Bring students together to work on planning their initiatives to create a caring  
classroom structure.

Students will engage in collaborative learning, create a plan of action to create a caring 
classroom community together and consider how to support actions to increase inclusion 
and belonging in their classroom.

Materials

• Chart paper

• Markers

• Whiteboard, chalkboard or 
SMARTboard 

Estimated Time

• 50 minutes (or split into 
multiple sessions depending on 
the group)

• One or more class periods

Skills Learned

• Critical Thinking

• Creative Thinking

• Communication Skills

• Collaboration Skills

• Reflection Skills

LESSON 2: CREATING A CARING CLASSROOM COMMUNITYLESSON 2: CREATING A CARING CLASSROOM COMMUNITY
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Part 1: Preparing to Take Action Part 2: Planning Session
1. Group students to outline their action plans to create a caring classroom environment.

2. If students are struggling to come up with ideas independently, here are suggestions  
for ways to support their thinking to reach their goal:

a. Use prompting questions: “It sounds like you think _____ are important  
    qualities to have in a caring classroom. Can you think of an activity or classroom alter- 
    ation that reminds everyone or allows the class to practice them?” Or, “Can you think  
    of any challenges or boundaries that would make completing this activity difficult?”

b. Encourage students to use their prior knowledge: “What have you done in previous  
    classrooms or years that you found useful?”; “Are there any models you’ve seen outside  
    of school (e.g., religious institution, sports practice) where a caring environment was  
    established?”; “Try working backwards. Have you had experiences where you didn’t  
    feel as comfortable? Can you identify why? What could have made it feel better?”

c. Provide opportunity for exploration. Have students research ideas.  
    Encourage them to come up with their own appropriate or helpful search terms.

d. Guide students to manage their resources.

i. Time. E.g., Ask students, “We’ll have one class period to enact our action plans.  
    Do you think we’ll have enough time for your activity?”

ii. Materials. Set limits based on what you feel is appropriate. E.g., “What is in the    
    classroom only or already in your home that you can bring in?”

iii. Identify strengths or preferences for task assignments.

e. Support disagreements by providing resolution-centered language.

i. Offer communication repair prompts such as, “I hear you saying ____.  
                   Is that correct?”

ii. Encourage children to identify how they’re feeling so they can name it and move  
                    on. E.g., “I see that your arms are crossed and your body is turned away. It looks  
                    to me like you’re frustrated. Is that right?”

Step 1: Review Student-Generated Ideas
Using the three topics from the previous lesson, display the topics and have a short  
class discussion. Review the key themes.

1. What does a caring classroom look like? (E.g., how the room is organized with  
desks, chairs, etc.?)

2. What does a caring classroom sound like? (E.g., what do the voices, language and  
communication sound like?)

3. What does a caring classroom feel like? (E.g., how do you want to feel in our  
classroom—calm, happy, engaged, interested?)

Step 2: Overview of Skills for Collaboration
1. Provide students with guidelines for collaboration. Foreshadow the next activity and ask 

students what skills they might need. For example, tell the class, “Next, together, we are 
going to make a plan to create our classroom community. To do this, we are going to 
work collaboratively.”

2. Check in with students on the meaning of the term “collaboration,” which, for our  
purpose, means to work together with others to make or produce something. Ask  
students, “What skills would you need to collaborate?”  
Have students write their ideas on the board.

Additional resources on collaborative learning are on page 23.

PART 2: PLANNING SESSIONPART 1: PREPARING TO TAKE ACTION

Make sure to document the planning process by taking pictures or videos. 
This documentation will be shown to students during their reflection and 
celebration in Lesson 4.
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Optional Activity Modifications
You can use the following ideas to adjust this lesson to fit the needs of your students.

GENERAL SUGGESTIONS

• Be mindful of groups by trying to diversify them. (E.g., gender, ethnicity, skill, ability, etc.)

• For students who struggle with writing, using a voice recorder that they can use to go back 
and re-listen to the planning session may be useful.

SIMPLIFICATIONS

• For students who have difficulty organizing their thinking, it may be useful to provide 
them with copies of the chart paper lists and/or themes developed in Lesson 1 for them to 
write on directly.

• Offer concrete examples for students to build out (e.g., class meetings, a class charter, 
games for relationship building, etc.).

• Provide a visual organizer that helps students identify what information they need  
to create. Find an example resource on page 16.

CHALLENGERS

• Have students provide a written rationale for their action plan.

• Have students consider how their plan could be extrapolated to other rings of community 
based on the optional Challenger modification from Lesson 1.

Resources
For more examples on collaborative learning, check out the following links:

• www.edutopia.org/topic/collaborative-learning

• www.teachhub.com/quick-guide-cooperative-learning

• www.resourced.prometheanworld.com/collaborative-learning-primary-schools

• www.teachthought.com/pedagogy/20-collaborative-learning-tips-and- strategies

RESOURCESPART 2: PLANNING SESSION
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Caring Community Action  
Plan Organizer

CARING COMMUNITY ACTION PLAN ORGANIZER

Action Steps: 

 

Person(s) Responsible:  

 

Materials Needed:  

 

Time It Will Take:  

 

Potential Challenges:  

 

Action Step:  

 

Person(s) Responsible:  

 

Materials Needed:  

 

Time It Will Take:  

 

Potential Challenges:  
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Lesson 3: Taking Action  
to Create a Caring  
Classroom Community

Purpose and Objective
Help students advance their plan to bring a caring classroom structure into action.

Students will engage in active learning and take action to create a caring classroom  
community together.

Materials

• Materials will vary depending 
on the students’ action plan.

Estimated Time

• 50 minutes (or split into 
multiple sessions depending on 
the group)

• One or more class periods

Skills Learned

• Critical Thinking

• Creative Thinking

• Communication Skills

• Collaboration Skills

• Reflection Skills

LESSON 3: TAKING ACTION TO CREATE A CARING CLASSROOM COMMUNITYLESSON 3: TAKING ACTION TO CREATE A CARING CLASSROOM COMMUNITY
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Part 1: Preparing to Take Action Part 2: Taking Action
Provide time for students to put their plan into action to create a caring classroom  
environment. If students are struggling to complete the assignment, here are suggestions  
for ways to support their thinking to reach their goal:

• Use prompting questions: “What should you do, first, next, last?”; “It looks like you’re 
stuck. Can you identify the problem? Is it a time issue? A material issue?”; “It sounds like 
you’ve identified the problem, what element can you change to try and find a solution?”

• Encourage students to use their prior knowledge: “Have you done an activity like this 
before? Can you remember any issues that came up that could be avoided by doing  
something differently?”

• Guide students to manage their resources through time reminders, flexibility  
about materials and task assignment reminders.

• Support disagreements by providing resolution-centered language.

• Offer communication repair prompts such as, “I hear you saying _____ .  
Is that correct?”

• Encourage children to identify how they’re feeling so they can name it and move on. 
E.g., “I see that your arms are crossed and your body is turned away. It looks to me 
like you’re frustrated. Is that right?”

Step 1: Review Student-Generated Ideas
1. Review collaboration skills and guidelines. Have students break into their action plan 

groups from Lesson 2. Remind students of the main goal: Creating a caring, safe  
classroom environment.

2. Allow students the chance to review their plans and remind themselves what they will 
need to do to create their caring community. Be available to questions and keep an eye 
out for a lack of engagement/participation to offer support/reminders.

3. Have one representative from each group share with the class. This is the opportunity  
to address any overlapping ideas.

4. If there are significant overlaps, merge groups. Have students manage reviewing the 
similarities and differences of their plans and combining them into one. Encourage  
flexible thinking and compromise.

Make sure to document the planning process by taking pictures or videos. 
This documentation will be shown to students during their reflection and 
celebration in Lesson 4.

PART 2: TAKING ACTIONPART 1: PREPARING TO TAKE ACTION
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Optional Activity Modifications
You can use the following ideas to adjust this lesson to fit the needs of your students.

GENERAL SUGGESTIONS

• Provide a visual reminder such as steps written on the board with the words  
“first,” “next” and “last.”

SIMPLIFICATIONS

• Provide students with a handout for them to fill out to stay organized before  
embarking on the tasks.

• Offer concrete examples for them to build out, such as class meetings or class charter.

CHALLENGERS

• Have students write their projections for how their action plan will make a  
positive difference in the classroom.

Resources
For more examples on collaborative learning, check out the following links:

• www.edutopia.org/discussion/how-put-self-directed-learning-work-your- classroom

• www.ferndaleschools.org/academics/elementary/self-directed-learning

• www.missiontolearn.com/self-directed-learning-success

• www.study.com/academy/lesson/self-direct-learning-definition-strategies.html

RESOURCESPART 2: TAKING ACTION
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Lesson 4: Reflect on  
Your Community

Purpose and Objective
Bring students together to reflect on their work in creating a caring classroom.

Students will engage in self-reflection and listen to one another’s reflections on their shared 
experiences building community.

Materials

• Photos or videos from the 
planning and action steps of 
this module

• Whiteboard, chalkboard or 
SMARTboard

Estimated Time

• 50 minutes

Skills Learned

• Critical Thinking

• Communication Skills

• Reflection Skills

LESSON 4: REFLECT ON YOUR COMMUNITYLESSON 4: REFLECT ON YOUR COMMUNITY
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Part 1: Reflect Part 2: Connect
Step 1: Reflect with Another 
1. In a Think-Pair-Share activity like in Lesson 1, have students share with a partner  

their reflection on their community-building experience.

2. Instruct students, “With your partner, share a reflection. It can be something that you  
noticed, something more you would like to do or something you felt during our  
work together.”

Step 2: Shared Reflection
1. Facilitate a class discussion focused on sharing students’ reflections with one another. 

Ensure students are engaged in respectful, active listening for one another. Tell students: 
“Now, we’ll share our ideas as a community. Please share your reflections about our work 
building connection in our classroom.”

2. Facilitate student discussion in the Popcorn Strategy/Share and write student responses 
on the board. After students have had an opportunity to share, pose new questions. Here 
is an example of a guiding question: “Now that we have worked together to build the 
community we would like to be a part of, what would be some next steps to keep our 
classroom community strong?”

Step 1: A Walk Down Memory Lane
1. Display the photos or videos from the previous lessons to help students remember their 

work in fostering their community connection. This can be made into a slideshow or 
video, or you can display photos around the room for students to view as a gallery.

2. Guide students to look at the pictures or videos and notice how they feel as they  
remember their work building their community connection.

Step 2: Reflect
1. Invite students to take a few minutes to reflect on their own personal experience  

working with their classmates to build connection and care in their classroom.

2. Have students take a few minutes to write down their reflections about their own  
experience building their classroom community. Use the following questions as a  
starting point:

a. How did it feel to work together?

b. How are you feeling now, after our work together?

c. What more would you like to contribute to our community?

PART 2: CONNECTPART 1: REFLECT

Make sure to document the planning process by taking pictures or videos. 
This documentation will be shown to students during their reflection and 
celebration in Lesson 4.
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Part 3: Reflect Again and 
Simple Actions

PART 3: REFLECT AGAIN AND SIMPLE ACTIONS PART 3: REFLECT AGAIN AND SIMPLE ACTIONS

Step 1: Making Connections
1. Invite students to reflect once more and write down some connections they see between 

their initial reflection and those from their classmates.

2. Ask students to take a few minutes to add to their reflections the connections they  
see between their initial reflections and their classmates’ experiences about their  
community building.

3. You can also ask students to note any next steps they think they could take to continue 
building care and connection in the classroom.

Step 2: Simple Actions to Strengthen Community
Finish the module by introducing Simple Actions. You can tell students that over the next 
few weeks, the class will be taking some simple actions to continue to build their community 
and strengthen their connection to the larger community.

Simple Actions to Build Community
Simple actions are designed to promote transferable learning by inviting students to explore 
the module topics across four life domains: Self, School, Community and Home. After  
completing this module, students should be provided time to explore each of the following 
simple actions and write a personal reflection of their experience applying them.

SELF: Students explore what community means to them.

Example: Students write reflections or create an art portfolio identifying aspects of  
community that foster their sense of connection.

SCHOOL: Find ways to foster a sense of belonging across the school community.

Example: Organize buddy classroom activities for older and younger grades to help foster 
connection, leadership skills and community.

COMMUNITY: Invite students to use the four steps of the WE Schools service-learning 
framework (Investigate, Action Plan, Take Action, Record and Celebrate) to organize  
an initiative to build connections to the larger community.

Example: Connect with a local high school to help build a bridge for students during  
the transition from elementary to high school.

HOME: Build a bridge from classroom to home, asking students to think of creative ways  
to build and extend the classroom community to home.

Example: Create a student-led newspaper that shares classroom and school news with  
families, inviting families to contribute.

Invite students to come up with their own ideas using the four steps of 
the WE Schools learning framework to build and strengthen their  
connection to community!
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Next Steps: Jump Into  
WE Schools
Now that you and your students have finished the WE Schools Foundational Module and 
established a caring classroom environment for all, you’re ready to embark on the next step 
of your WE Schools journey!

It’s important that we build and foster an environment that is supportive and inclusive so 
that students can thrive. A safe space to share ideas and make others feel that they are a 
part of a community is also a space that supports learning. When students are heard and 
respected, they have the room to grow, develop and succeed.

Acknowledgments
Program Writers

Dr. Molly Lawlor, Lead Advisor on Social-Emotional Learning and 
Primary Author of the WE Schools Foundational Module, PhD in 
Educational Phycology

Nicole Novak, Supporting Author of the WE Schools Foundational 
Module, Masters in Education

Social and Emotional Learning Advisors for WE Schools 

Dr. Kimberly Schonert-Reichl, Professor, University of British  
Columbia, PhD in Educational Psychology

Maria LeRose, award-winning television producer and interviewer,, 
Masters of Education

Lisa Pedrini, Education Consultant, Masters in Leadership  
and Adult Learning

Marna Macmillan, Educator and Safe Schools Coordinator,  
Masters of Education

Maureen Dockendorf, Former Superintendent of Reading/Literacy 
and Early Learning, Masters of Education

NEXT STEPS: JUMP INTO WE SCHOOLS ACKNOWLEDGMENTS



40

WE SCHOOL S FOUNDATIONAL MODULE


