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IDEO U | What is Design Thinking? — YouTube



https://www.youtube.com/watch?v=ldYzbV0NDp8
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Implilementation Getting
and Alignment Started

STRATEGIC
PLANNING
PROCESS

Environmental
Scan

Objectives,
Tasks, Metrics

Vision, Mission, SWOT
Strategic Goals Analysis



SCOPE

NICHE MARKET § TOTAL MARKET

COMPETITIVE ADVANTAGE

LOW COST DIFFERENTIATION

COST
LEADERSHIP

STUCK IN THE MIDDLE

DIFFERENTIATION

DIFFERENTIATION
FOCUS






Lean Start Ups & Design

Ideate Sprint planning

Sprint
execution

Shipable
increment

Customer PROBLEM - Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE

#GartnerSYM Ga rtnen




Construct a Build a
point of view representation
that is based on of one or more
user needs & of your ideas to
insights show to others

N N

% 7

Learn about the Brainstorm and

Return to your

audience for come up with original user
whom you are creative PrOtOtype group and testing
designing solutions your ideas for

feedback



START UP PROCESS “
IDEATION?”

Self ‘Managing
Understanding Discove T 2
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.Feasibility
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4 Types f
Marketing Channels
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Digital Traditional
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SWOT Analysis

WEAKNESSES THREATS
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STRENGTHS OPPORTUNITIES
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PRIMARY RESEARCH VS SECONDARY RESEARCH

Primary Research Secondary Research

Research from previous ©

First-hand data 01
research
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Raw data 02 Analyzed and filtered
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Collection 04 Selecting the best

Inexpensive

Consumes a lot of time 06 Comparatively time saver
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How to Conduct A Feasibility Study

Conduct a Create a case for Evaluate the results

preliminary support. of your studly.
assessment.

Interview key
stakeholders and
supporters.

|dentify key
stakeholders.
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REALITY OF NEW IDEA

Owner/Manaéer’s Ability to Do
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VALUE
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Natural
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TIME —>




<2

MANAGEMENT

=

i

DISTRIBUTION PRODUCTS
BUSINESS
\ MODEL ’
CONCEPT
Q L=
SERVICES & REVENUE

—=

CUSTOMERS COMPETENCIES



Description

Key Questions

Key Outcomes

0

N\
\

Mission of the \ Business Execution
Business / Analysis / 4
Description of Internal analysis  Analysis of Description of Descriptionof ~ Strategy
where you are of the business  external the future key initiatives deployment plan
today environment
What is the What are our What are Where are we How will we get ~ What actions do
mission of the unique strengths  opportunities going? there? we need to take
business? and weaknesses?  and threats? Where to play?  How to win? to realize our
plan?

Understanding of ~ Assessmentof ~ Assessmentof  Objective and Strategiesand ~ Action plan with
business scope, competitive industry goals measures caretakers and
products, markets, position and attractiveness & timelines
geographies identification of identification of

strengths and opportunities

weaknesses and threats

.\\

.'. : o
\ :
N\
\
\
\
\l \.
) )
” Plan
4
/
/
/
/



~ SEGMENTATION STRATE@




CUSTOMER

Age
PROFESSONAL
Male / Female ® ®
INCOME $%$$%
22222272
Health / Medical

Family / Children
ADDRESS Interests



Demographics

Customer Persona

Individual Identifiers

Age

Gender
Geo-location
Marriage status
Kids? Ages?
Echnicity
Education

Socioeconomics

Job ritle

Company details
Income

Debt

Mode of transportation
Disposable income

Type of housing

Persona Name

Psychographics

Interests, Passions
e Conferences
° Blogs
e Books
* Movies
e Music

e Influencers

Pain & Gain

e Whar they want
e Whart they want ro avoid

at all costs



A 4
What are the 5 most effective customer segments
and how do | use them?

Gender
Location |  Dislikes

A Income { Interests

lis SO Values

S
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UNIQUE
VALUE
PROPOSITION

WHAT YOUR
CUSTOMER
NEEDS AND

CARES ABOUT

WHAT YOU
DO REALLY
WELL

WHAT YOUR
COMPETITION
DOES REALLY
WELL
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