Hult Future Leaders Challenge
Team Leader Role Description

The Hult Future Leaders Challenge is an 11-week, challenge-based learning experience where
students work in teams of four to six. All teams participate in the first four weeks, developing their
initial proposals. In Week 5, these proposals are assessed, and selected teams move forward to
Weeks 6 and 7 for further development and preparation. After the Live Regional Presentations,
teams are evaluated again in Week 8. The top 10 teams are then chosen to advance to Weeks 9-11,
leading up to the Live Global Finals.

Every participating team of students must include a team leader who is a teacher or counselor from
the school. Team leaders can represent multiple teams from the same school.

Role Overview:

As a Team Leader in the Hult Future Leaders Challenge, you will serve as a mentor and coordinator
for student teams participating in this dynamic global competition. You will guide your team
through the Challenge; help facilitate collaboration and ensure timely completion of deliverables.

Key Responsibilities:

e Leadership & Mentorship
o Inspire, motivate, and coordinate a team of high school students
o Foster collaboration, creativity, and a solutions-oriented mindset within the team.
o Encourage inclusion and ensure every member has a voice and role.
¢ Project Management
o Oversee team progress, ensuring deadlines are met and deliverables meet high
standards.
o Break down large challenges into actionable tasks and assign responsibilities.
e Communication
o Serve as the main point of contact between your team and HFLC organizers.
o Provide feedback to the HFLC organizers as needed and encourage teams to
complete feedback surveys



