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The Challenge Phase 1

Start.  Each Team selects one of these two fields  

1.Smart Technology in Sports — innovations that enhance performance, 
strategy, or fan experience using tech (e.g., wearables, data analytics, 
AR/VR)

2.Athlete Health & Recovery — solutions that improve physical/mental 
recovery, injury prevention, or long-term athlete wellness.

Complete . Create a new Product Services using the Innovators Canvas 







Assessment Alignment with the Challenge Objectives

Challenge Objective Linked Canvas Area What Judges Are Looking For 
Market Research Metric That Matters / 

Customer Segment / 
Gains & Pains 

Clear market need supported by 
evidence and stakeholder 
understanding. 

Innovation in Advanced 
Sports 

Brand Promise / Value 
Proposition / Products 
& Services 

Novel idea that leverages 
technology, data, or design to 
improve sports performance or 
recovery. 

Strategic Thinking & 
Differentiation 

Unfair Advantage / 
Channels / Customer 
Relationships 

Competitive insight, positioning 
clarity, and potential for scaling. 

Coherence of the 
Canvas Submission 

Integration Across All 
Sections 

Logical, well-reasoned 
connections demonstrating 
strong conceptual and strategic 
thinking. 

 



Do you have any 
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