Risk Assessment
The table below sets out the identified risks to the safety of children and young people involved in Church activities in Mercy International Association and the steps taken to minimise the risks of abuse.

	Risk Identified
	Procedure in place to manage risk identified

	Risk of harm (as defined in the Children First Act 2015) of a child by MIA personnel
	Procedures to meet Indicator 1.1 (the Church body follows effective practice guidelines and legislative requirements in the recruitment of all Church personnel and in assessing their suitability to work with children) of the Child Safeguarding Policy available from Mercy International Association.

	Risk of harm through bullying (as defined
	Procedures to meet Indicator 1.2 (the Church

	in the Children First Act 2015) of a child by
	body implements effective practice on the

	MIA personnel or peers
	expected	standards	of adults' behaviour towards children) of the Child Safeguarding

	
	Policy  available from Mercy International

	
	Association.

	
	Procedures to meet Indicator 1.3 (the Church

	
	body	implements	effective	practice	in

	
	encouraging children's positive behaviour) of

	
	the Child Safeguarding Policy available from

	
	Mercy International Association.

	The environment in which work with children is facilitated fails to protect them from harm (as defined in the Children First Act 2015)
	Procedures to meet Indicators 1.4 (the Church body implements effective practice in safe care for all children, including those with specific needs) and 1.8 (the Church body implements effective practice for Church personnel on assessment of hazards when working with children) of the Child Safeguarding Policy available from Mercy International Association.

	The environment in which work with
	Procedures	to  meet  Indicators  1.4  (the

	children is facilitated fails to meet effective
	Church body implements effective practice in

	safeguarding practice
	safe care for all children, including those with
specific needs) and 1.8 (the Church body

	
	implements effective  practice  for Church

	
	personnel on assessment of hazards when

	
	working	with	children)	of	the	Child

	
	Safeguarding Policy available from Mercy

	
	International Association.

	External groups who use Church property are unsafe to do so
	Procedures to meet Indicator 1.5 (the Church body ensures that the safe use of Church property by external groups complies with effective child safeguarding practice) of the Child Safeguarding  Policy available from
Mercy International Association.
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	Risk of harm (as defined in the Children First Act 2015) to a child during activities or trips away from home from MIA personnel or other adults
	Procedures to meet Indicators 1.6 (the Church body has in place clearly written whistle-blowing procedures to support and assist Church personnel to raise concerns about possible dangerous or unethical conduct by others towards children involved in Church activities) and 1.7 (the Church body has a clearly written complaints procedure regarding safeguarding concerns that are not allegations of abuse) of the Child Safeguarding Policy available from Mercy International Association.

	Risk of harm (as defined in the Children First Act 2015) through the use of digital media (photography, video and social media)
	Procedures to meet Indicator 1.9 (the church body implements effective practice for the appropriate use of information technology, including social media by Church personnel and by children) of the Child Safeguarding Policy available from Mercy International Association.

	MIA personnel fail to report an allegation, suspicion, concern or knowledge appropriately
	Procedures to meet Indicator 2.1 (the Church body has clearly written child safeguarding procedures and access to the personnel to implement them if suspicions, concerns, knowledge or allegations are received about the abuse of a child. These procedures specify that all suspicions, concerns, knowledge or allegations that meet the threshold for reporting to the statutory authorities (apart from those received in the Sacrament of Reconciliation) will be reported. In addition to reporting to the statutory authorities: if the allegation relates to a Church authority, the National Board must be informed; if the allegation relates to a cleric or religious, the National Board and the Church authority must also be informed; if the allegation relates to a lay member of Church personnel, the Church authority must be informed) of the Child Safeguarding Policy available from Mercy International Association.

	MIA personnel fail to take action during and following any investigation into allegations of abuse against MIA personnel to ensure children are protected from harm (as defined in the Children First Act 2015)
	Procedures		to meet Indicators		4.1 (the Church authority has access to appropriately trained personnel - lay, religious or clergy - whose clearly defined roles are to listen to and represent	the		pastoral	needs		of	 the respondent. This is done in consultation with the respondent), 4.2 (the Church authority has arrangements	in	place	 to	inform	the
respondent  that  an allegation  has been



	
	received about them, and has a procedure for deciding whether an interim management plan needs to be put in place for the respondent), 4.3 (when statutory authority investigations and assessments have been completed, the Church authority resumes the preliminary investigation/collecting the proofs as provided for in Canon 1717 (1)-(3)(cleric) and Canon 695 (non-ordained religious)) and
4.4 (the Church authority has in place suitable arrangements for the monitoring of a respondent, where there is a case to answer, until (and if) the Church authority no longer has responsibility for monitoring the respondent) of the Child Safeguarding Policy available from Mercy International Association.

	MIA personnel fail to support those who are victims of abuse
	Procedures to meet Indicators 3.1 (the Church authority offers appropriate pastoral care and support to the complainant, which recognises their unique needs), 3.2 (the Church authority has access to appropriately trained personnel - lay, religious or clergy - whose clearly defined roles are to listen to and represent the pastoral needs of the complainant) and 3.3 (the Church body works in cooperation with relevant organisations and seeks specialist advice from statutory child protection services when necessary) of the Child Safeguarding Policy available from Mercy International Association.

	Church personnel fail to understand their responsibilities to safeguard children
	Procedures to meet Indicators 5.1 (the Church	authority	takes	responsibility		to ensure that the induction of all personnel - lay, religious or clergy - includes training in the Church's Child Safeguarding Policy and procedures), 5.2 (the Church body conducts an	annual	training-needs	analysis	that identifies all Church personnel who require training and develops a training plan based on this), 5.3 (the Church body ensures delivery at a local level of basic training programmes that are identified and approved by the National Board, as outlined in the National Board's Training		Strategy, where this has been identified as necessary through the annual training-needs analysis) and 5.4 (the Church body ensures that Church personnel who have		 specific		child			safeguarding responsibilities have appropriate, role-specific training that is identified and approved by the National Board, as outlined in the National
Board's  Traininq	Strateqy)	of  the  Child




	
	Safeguarding Policy available from Mercy International Association.

	Children and their parents do not understand MIA's policy, procedures and structure to safeguard children and protect them from harm (as defined in the Children First Act 2015)
	Procedures to meet Indicators 5.5 (the Church body provides children who access Church-related activities and their parents/guardians with information, advice and support on keeping children safe, and involves them in Church child safeguarding training initiatives wherever possible and appropriate), 6.1 (the Church body has a written plan, which details how the Church's child safeguarding message will be communicated), 6.2 (the Church body makes information regarding how to safeguard children available to all), 6.3 (the Church body ensures that it communicates the Church's child safeguarding message to people whose first language is not English, as well as to people who have specific needs) and 6.4 (the Church body establishes links with other local organisations in order to promote a safe and caring community for children and to share best Child Safeguarding practice) of the Child Safeguarding Policy available from Mercy International Association.

	The procedures for safeguarding children from harm (as defined in the Children First Act 2015) fail to be implemented
	Procedures to meet Indicators 7.1 (the Church authority: puts in place arrangements to ensure and evaluate its compliance with the safeguarding standards at local level; produces a report on the level of compliance established through this audit exercise; notifies the National Board in writing of the completion of this annual audit report), 7.2 (the Church body produces a three-year child safeguarding plan that: outlines the actions that will be taken to keep children safe; identifies who is responsible for implementing these actions; specifies the time frame within whi9ch actions are completed; identifies the resources to ensure that the plan's objectives are realised) and 7.3 (the Church authority invites the National Board to carry out and independent review of its safeguarding practice in relation to the applicable indicators of the seven safeguarding standards, in accordance with standard terms of reference at a frequency agreed with the National Board) of the Child Safeguarding Policy available from Mercy International Association.




	MIA fails to ensure the appointment of a
	Procedures to meeting Indicators 1.1 (the

	relevant person and maintain a list of
	Church	body	follows	effective	practice

	mandated persons
	guidelines and legislative requirements in the
recruitment of all Church personnel and in

	
	assessing	their	suitability	to	work	with

	
	children), 6.1 (the Church body has a written

	
	plan, which details how the Church's child

	
	safeguarding	message	will	be

	
	communicated), 6.2 (the Church body makes

	
	information	regarding	how	to	safeguard

	
	children available to all), 6.3 (the Church body

	
	ensures that it communicates the Church's

	
	child safeguarding message to people whose

	
	first language is not English, as well as to

	
	people who have specific needs) and 2.1 (the

	
	Church	body	has	clearly	written	child

	
	safeguarding procedures and access to the

	
	personnel to implement them if suspicions,

	
	concerns,	knowledge	or	allegations	are

	
	received about the abuse of a child. These

	
	procedures	specify	that	all	suspicions,

	
	concerns, knowledge or allegations that meet

	
	the threshold for reporting to the statutory

	
	authorities (apart from those received in the

	
	Sacrament of Reconciliation) will be reported.

	
	In addition  to reporting  to  the  statutory

	
	authorities: if the allegation  relates to a

	
	Church authority, the National Board must be

	
	informed; if the allegation relates to a cleric or

	
	religious, the National Board and the Church

	
	authority  must  also  be informed;  if  the

	
	allegation relates to a lay member of Church

	
	personnel, the Church authority must be

	
	informed) of the Child Safeguarding Policy

	
	available	from	Mercy	International

	
	Association.

	Risk of harm of a child (as defined in the
	The  Sacrament	of  Reconciliation is  not

	Children First Act 2015) being disclosed
	provided by MIA in any of its programmes.

	durinq the Sacrament of Reconciliation
	



Localised Risk Assessment
Alongside the risks listed in the table above, MIA personnel individually risk assess their activities with children and put in place procedures to manage these risks.

	Risk Identified
	Procedure in place to manage risk identified

	Local activity with children is risk assessed in each location in which the activity takes place as part ol Indicator 1.8 (the Church body implements effective practice for Church Personnel on assessment 01 hazards  when  working  with  children)  01
Safeguarding Children Policy and Standards for the
	For full details of localised risks and the procedures in place to manage these please refer to the hazard assessments stored at Ml.I'.!

	Catholic Church in Ireland 2016
	


WILL HAVE TO DO THIS FOR EACH OF THE ACTIVITIES GIVEN
Procedures
All procedures outlined in the risk assessment above are available at Mercy International Association.
The procedures listed above include the following:
· 	Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a child
· availing of our service. This is part of Indicator 2.1 (the Church body has clearly written child safeguarding procedures and access to the personnel to implement them if
suspicions, concerns, knowledge or allegations are received about the abuse of a child. These procedures specify that all suspicions, concerns, knowledge or allegations that meet the threshold for reporting to the statutory authorities will be reported. In addition to reporting to the statutory authorities: if the allegation relates to a Church authority, the National Board must be informed; if the allegation relates to a cleric or religious, the National Board and the Church authority must also be informed; if the allegation relates to a lay member of Church personnel, the Church authority must be informed) which is available from Mercy International Association.
· 	Procedure for the safe recruitment and selection of workers and volunteers to work with children. This is part of Indicator 1.1 (the Church body follows effective practice
guidelines and legislative requirements in the recruitment of all Church personnel and in assessing their suitability to work with children) available from Mercy International Association.
· Procedure for provision of and access to child safeguarding training and information, including the identification of the occurrence of harm. This is part of Indicators 5.1 (the Church authority takes responsibility to ensure that the induction of all personnel - lay,
religious or clergy - includes training in the Church's child safeguarding policy and procedures), 5.2 (the Church body conducts an annual training-needs analysis that identifies all Church personnel who require training and develops a training plan based on this), 5.3 (the Church body ensures delivery at a local level of basic training programmes that are identified and approved by the National Board, as outlined in the National Board's Training Strategy, where this has been identified as necessary through the annual training-needs analysis) and 5.4 (the Church body ensures that Church personnel who have specific child safeguarding responsibilities have appropriate, role-specific training that is identified and approved by the National Board, as outlined in the National Board's Training Strategy) available from Mercy International Association.
· Procedure for the reporting of child protection or welfare concerns to Tusla. This is part

of Indicator 2.1 which is available from Mercy International Association.
· Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons. This is part of Indicator 2.1 (the Church body has clearly written child safeguarding procedures and access to the personnel to implement them if suspicions, concerns, knowledge or allegations are received about the abuse of a child. These procedures specify that all suspicions, concerns, knowledge or allegations that meet the threshold for reporting to the statutory authorities (apart from those received in the Sacrament of Reconciliation) will be reported. In addition to reporting to the statutory authorities: if the allegation relates to a Church authority, the National Board must be informed; if the allegation relates to a cleric or religious, the National Board and the Church authority must also be informed; if the allegation relates to a lay member of Church personnel, the Church authority must be informed) which is available from Mercy International Association.
· 	Procedure for appointing a relevant person. This is part of Indicators 1.1 (the Church body follows effective practice guidelines and legislative requirements in the recruitment of all Church personnel and in assessing their suitability to work with children) and 6.1 (the Church body has a written plan, which details how the Church's child safeguarding message will be communicated) which is available from Mercy International Association.
Implementation
Mercy International Association is committed to safeguarding children through the implementation of Safeguarding Children Policy and Standards for the Catholic Church in Ireland 2016. This Child Safeguarding Statement and our practice supports our desire to keep children safe from harm while in our ministries. As part of our annual audit against the relevant indicators of the child safeguarding standards, we will review the effectiveness of our practice as outlined in this statement and will revise, as appropriate.
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Signed
Church Authority

Date



For any queries relating to this statement please contact the Chief Executive Officer of Mercy International Association at ceo@mercyinternational.ie
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