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‘We can never say  
it is enough.’

Catherine McAuley
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ABOUT THE 
ASSOCIATION

In 1827 Catherine McAuley, an heiress of considerable wealth, used her 
inheritance to provide a building and a ministry to address poverty and suffering 
in the Dublin of her time. Four years later she founded the Sisters of Mercy to 
serve those in need through education, health care and social services. The Sisters 
ministered first in Dublin, then throughout Ireland and later in other countries. 
The House of Mercy that Catherine McAuley established opened the door of 
Mercy to those in need. It provided a home both for those who were poor and 
those who were committed to an emerging Mercy spirituality.

For nearly two centuries, Sisters of Mercy have established foundations across 
the world. Many of these foundations put in place ministries that now involve 
large numbers of ministry partners inspired by the work and life of Catherine 
McAuley. All our partners in ministry continue the work of responding in new 
ways to the need for Mercy for their time. Today, Mercy ministry is a fruitful 
collaboration between the Sisters of Mercy and hundreds of thousands of lay 
women and men serving together.

MIA was incorporated in the Republic of Ireland on 12 October 1992 as a 
company limited by guarantee. It is a registered charity. MIA links the Mercy 
Institutes, Congregations and Federations throughout the world. While MIA 
shares a bond with all Mercy organisations, it is separate and autonomous from 
the governance structures and responsibilities of these organisations.

MIA was established to:
•	 foster unity among the Mercy communities and to increase awareness and 

experience of the interdependence of these groups;
•	 facilitate collaboration among Mercy communities in addressing root causes 

of needs and injustices experienced locally but with global causation;
•	 encourage and nurture Mercy values among those who seek to live out these 

values and to promote the flourishing of the Mercy charism in services operated 
in the name of Mercy; 

•	 restore and maintain the founding House of Mercy, now known as Mercy 
International Centre (MIC), which was reopened in 1994 as a Heritage Centre 
and a central place to support the operations of MIA.
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GOVERNANCE 
STRUCTURE STRATEGY 
2026 – 2030

Area Membership Duration Lead

FROG Fire Remediation Board, staff and 
External

1 year CEO

Comms 
Advisory

Communications 
and Campaigns

Board, Staff and 
Mercy World

Ongoing Comms Head

Formation 
Resource Group

Opening Doors Staff and Mercy 
world

Ongoing Opening Doors 
Head

Youth Task 
Force

Opening Doors Staff, board and 
Mercy world

Ongoing Opening Doors 
Head

Water Coalition 
Working Group

MGA Staff, board and 
Mercy world

3 years Research and 
Advocacy 
Associate

Operational Groups

Finance and 
Risk Committee

Heritage and 
Spirituality 
Committee

Mission 
Committee

Governance and 
Safeguarding 

Committee

Board of Directors

Members
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Deeply rooted in the Gospel and the legacy of Catherine McAuley, MIA seeks 
to gather the inspiration and energies of the Sisters of Mercy, our associates, 
colleagues and partners worldwide toward the creation of a Mercy Global 
Presence.

Standing with the displaced, we will model a world of welcome and inclusion.

Actively engaged in the protection of our Common Home, we will witness to the 
sacredness of all creation.

Through the work of the Association and through the longings and efforts of the 
entire Mercy family, we will strive for the globalisation of compassion and the 
recognition of God’s Mercy as present and active in our world.

This vision keeps alive the founding spirit of Catherine among people of the 
world most in need of God’s compassion and Mercy.

Members and Directors of MIA at Mass in the Chapel in Baggot Street following their joint meeting in 
May 2025. 

MIA VISION 
STATEMENT
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Last year’s Board Chair report ended with the words: “With the assurance that our 
God of Mercy continues to accompany us, we embrace 2025 with its challenges 
and opportunities.” The prediction of challenges and opportunities could not have 
been more accurate as the board has undertaken this year a number of significant 
projects all aimed at a vibrant future for Mercy International Association (MIA). 

The most dramatic of these endeavors has been the Essential Works in Catherine’s 
House in anticipation of the 200th anniversary of its foundation in 1827.  
Essential to this process is the updating of the fire prevention systems requiring 
the invading of walls and floor and ceilings. The MIA website and social media 
channels provide occasional walk-throughs highlighting the significant extent of 
this work. Once the project is completed, several rooms will have been restored to 
their original purpose so that visitors will experience the house as Catherine and 
her early companions lived in it. It is perhaps most fitting that the first program 
following the reopening will be Young Mercy Leaders, filling the house with 
vibrant energy and a face toward the future.

Another forward – facing effort took place at the November board meeting when 
the directors spent significant time articulating a new strategic plan to carry us 
from 2026 – 2031. Composed of a vision statement and three goals, the heart of 
the plan reads as follows:  

BOARD  
CHAIR REPORT
Sr Sheila Carney rsm

Essential Works began on Catherine’s House in November 2025. The unmistakable 64a number is still 
visible on the door through layers of protection and the section of the house above the chapel which 
had been opened up for fire remediation works. 
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Strategic Vision
By 2031 MIA will represent the future of the Mercy mission worldwide. It will 
serve as the repository of Mercy formation and work and will actively support 
the global Mercy objective of delivering practical justice for those who are poor.

•	 Goal One
Protect and renew Catherine McAuley’s first House of Mercy and open 
the doors to current and future generations seeking hospitality, heritage, 
spirituality and pilgrimage.

•	 Goal Two
Create channels and opportunities for Mercy people worldwide to connect 
and actively participate in the life of MIA so that we may carry Catherine 
McAuley’s legacy and the Mercy Charism into the future together.

•	 Goal Three
Provide resources and services to Mercy organisations bringing the gift of 
Mercy to the world through ministries and advocacy in response to the needs 
of our time. 

•	 Long Term Goal
Become an international campus for Mercy heritage, pilgrimage and 
spirituality and be the trusted guardian of the legacy of Catherine McAuley, 
and the wellspring of the Mercy Charism.

While this plan is intended to guide the ongoing work of the Board, the engage-
ment of the entire Mercy world in its fulfillment will contribute to the realization 
of Mercy Global Presence – a goal of the Mercy International Reflection Process.

As we anticipated the beginning of the revitalization of Catherine’s house, Mary 
Wickham RSM gifted us with a poem entitle “The House Has Her Say.”  In it, 
64A Lower Baggot Street reflects: 

“There will be a brief pause when humans close my fine red door
And I will be myself, by myself, in stillness

And will take sage stock of all that has happened within me …
When my door is closed I will rest in deep contentment.”

While Catherine’s house is, indeed, resting in stillness and contentment, I hope 
that this report reveals a vibrant energy flowing through the Mercy world drawing 
us together and sending us out, transforming the world with Catherine’s vision 
spurring us on.

Sr Sheila Carney rsm 
Mercy International Association Board Chair 
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CEO MESSAGE
Mary O’Donovan 

As I reflect on 2025, I am struck by the remarkable combination of continuity 
and transformation that shaped the work of Mercy International Association 
(MIA) this past year. 

Across our global Mercy network, we have seen innovation, dedication, and 
collaboration converge in ways that both honour Catherine McAuley’s legacy 
and point boldly toward the future.

A defining feature of this year has been the Essential Works in Catherine’s 
House, a project that has captured imaginations, hearts, and hands across our 
Mercy community. While the essential upgrades to fire prevention systems 
necessitated a temporary invasion of walls, floors, and ceilings, what is emerging 
is a living testament to the house’s enduring spirit. As we move closer to its 200th 
anniversary, these works promise to restore spaces to their original purpose, 
allowing future visitors - from students to Sisters, Associates, and partners - to 
experience the home as Catherine and her early companions might have. In these 
rooms, history and future converge, creating a palpable sense of both heritage 
and possibility.

Beyond bricks and mortar, 2025 has been a year of strategic visioning and 
renewal. The Board devoted significant attention to articulating a new five-year 
strategy (2026 -2031) designed to guide MIA into a vibrant and sustainable 
future. At the heart of this strategy is a vision that by 2030, MIA will not only 
preserve and share the treasures of our Mercy heritage but also actively support 
the global objective of delivering practical justice for those who are poor. The 
plan encompasses three interconnected goals: to protect and promote Catherine 
McAuley’s First House of Mercy, creating a dynamic space for pilgrimage, 
hospitality, and formation; to cultivate meaningful engagement opportunities 
so that people of Mercy worldwide can participate in the renewal of Catherine’s 
legacy year after year; and to provide practical resources for those living out the 
call to respond to human need in their own communities.
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What excites me most about this strategy is 
the way it opens new avenues for connection, 
enrichment, and shared action. We are 
imagining a Mercy world where every Sister, 
Associate, and partner can engage meaningfully 
with the mission, whether through formation 
programs, advocacy initiatives, or direct service 
and ministry. We are working purposefully 
to embed equity, fairness and compassion in 
our everyday actions. Our work this year has 
demonstrated that the energy and creativity 
already present across the Mercy world are 
formidable. Programs like the Young Mercy Leaders’ Pilgrimage and the 
global Emerging Leaders Fellowship illustrate how formation, reflection, and 
engagement can intersect to build networks of skilled, committed, and inspired 
Mercy advocates. These programs do more than educate; they create relationships, 
deepen understanding, and provide practical tools for transforming communities.

This year has also reminded us that the Mercy mission is always lived in ministry. 
From social enterprise initiatives empowering marginalized women, to advocacy 
work on water justice, migration, and inclusion, 2025 has been a year of active, 
concrete engagement. These ministries are expressions of the charism Catherine 
McAuley entrusted to us, translated into contemporary contexts. Each initiative, 
whether local or global, is a thread of compassionate action that demonstrates 
Mercy’s relevance in today’s world and keeps alive the Founding Spirit of Catherine 
among people of the World most in need of God’s compassion and Mercy. 

Deeply rooted in the heritage, spirituality and legacy of Catherine McAuley, 
Mercy International Association seeks to gather the inspiration and energies of 
the Sisters of Mercy, our associates, colleagues and partners worldwide towards 
the renewal of our Mercy Global Presence. 

As we look to 2026 and beyond, we do so with anticipation and confidence. 
The projects, programs, and strategy set in motion this year position Mercy 
International Association to serve as a hub for formation, connection, and 
mission, enabling the Mercy world to respond creatively and effectively to those 
who are most in need in our time. 

I am grateful to the Members, Board, staff, and global Mercy community for the 
energy, imagination, and faith that have shaped this pivotal year. Together, we 
move forward, grounded in heritage, enlivened by innovation, and inspired by 
the enduring vision of Catherine McAuley.

Mary O’Donovan 
CEO

Mary O’Donovan CEO, with Sheila 
Carney RSM, Board Chair in the 
International Room of Mercy 
International Centre, Dublin. 
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Young Mercy Leaders 
in Dublin for the YML 
Pilgrimage in July.

Issues of 
Mercy eNews

Our Reach on Social 
Media in 2025

MELF Fellows 
graduated in  
Dublin in September.

Episodes of the Mercy 
Echoes Podcast

New pieces of 
content on the 
MIA website

Areas in Catherine’s 
House packed up ahead 
of Essential Works which 
began in November.

OUR YEAR  
IN NUMBERS 

New CEO of MIA with 
Mary O’Donovan 
joining us in April.

Young Mercy Leaders in 
the YML Comms Crew 
recording and reporting 
on the event.

Letter from Pope Leo XIV 
telling us he has been 
a devoted follower of 
Mother McAuley during 
his entire life. 

New MELF Fellows 
in Cohort Five of our 
Mercy Emerging Leaders 
Programme

Gatherings of the Mercy 
Communications Café 
online on Zoom

1 50

12

6

10

9

3

9

400

35

500,000

1
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OUR YEAR 
IN REVIEW

Introduction
In 2025, Mercy International Association (MIA) continued to steward the 
legacy of Catherine McAuley while preparing for our 2026–2030 Strategic 
Plan. Grounded in the values of spirituality, service, justice, hospitality, and 
community, our work throughout the year reflects a commitment to sustaining 
Mercy heritage and advancing practical justice for those most in need.

Heritage and Spirituality: Sustaining the Mercy Story
The House of Mercy on Baggot Street remains at the heart of MIA’s mission, 
serving as a place of pilgrimage, formation, and spiritual renewal.

Key Impact in 2025
•	 Delivered a wide range of formation programmes for pilgrims, schools, 

Mercy organisations, and local communities 
•	 Hosted international group visits, offering house tours and guided experiences 

of Mercy heritage in Dublin 
•	 Maintained daily access to spaces for prayer and reflection, including the 

Chapel, Oratory, and Sacred Garden
•	 Continued development of the Heritage Centre and digital access through 

the Preservica Heritage Portal. 
•	 While the House closed to the public from the end of September 2025, we 

continued to provide access to the house online and to various programmes 
and webinars

Impact
These initiatives ensured that the Mercy story remains a living tradition, 
accessible to a global audience and grounded in contemporary relevance.
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Formation and Engagement: Opening Doors to Mercy
MIA strengthened its role as a centre for formation and global connection, 
supporting the renewal of the Mercy charism across diverse audiences.

Key impacts in 2025
•	 Expanded formation experiences focused on Mercy spirituality and 

leadership; scriptural foundations of Mercy and building cultures of Mercy 
in contemporary contexts

•	 Increased access to heritage resources, archives and storytelling
•	 Engaged a wide range of Mercy participants including: young people; 

Educators; Leaders in Mercy Ministries, Sisters, Associates and Partners. 

Impact
MIA enabled deeper global participation and connection, ensuring that Mercy 
identity continues to evolve while remaining rooted in its founding vision.

Mercy Global Action: Advancing Justice
Mercy Global Action (MGA) continued to lead MIA’s global justice work, 
engaging with international systems and grassroots realities.

Key Impact in 2025
•	 Active participation in United 

Nations advocacy, including: 
•	 Commission for Social 

Development 
•	 Commission on the Status of 

Women 
•	 High-Level Political Forum 

on Sustainable Development 
•	 Leadership in key NGO 

coalitions on: 
•	 Migration 
•	 Homelessness 
•	 Mining and environmental justice 

•	 Contribution to global policy through: 
•	 Written and oral UN statements 
•	 Shadow reporting on human rights 
•	 Engagement in major global gatherings, including the Second World 

Summit for Social Development 

MGA's Cecilie Kern pictured at the Second World 
Summit for Social Development in Doha, Qatar in 
November. 
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Impact
MGA amplified the Mercy voice in global decision-making spaces, contributing 
to systemic change aligned with the UN 2030 Agenda and Mercy priorities.

Mercy Emerging Leaders: Building Future Leadership
The Mercy Global Action Emerging Leaders Fellowship (MELF) continued as 
a flagship leadership initiative.

Key Impact in 2025
•	 19 fellows engaged across two cohorts 
•	 Representation from 9 countries across 6 continents 
•	 Delivery of: 

•	 3 international immersions (Cambodia, New York, Dublin) 
•	 12 global webinars 
•	 21 mentorship relationships 
•	 Completion of 10 justice-focused research projects, with 9 ongoing 

Impact
MELF continues to form globally connected women leaders, equipped to 
address complex justice issues through a Mercy lens.

Communications: Expanding the Mercy Voice
In 2025, Mercy International Association made significant strides in strengthening 
its global communications strategy, recognising communication as a vital tool for 
connection, formation, and advocacy across the Mercy world.

MELF Cohort 5 and MGA Staff in Cambodia.
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Key Developments in 2025

Digital Expansion and New Platforms
MIA expanded its digital presence through the launch of several new platforms 
designed to reach wider and more diverse audiences:

•	 A new podcast Mercy Echoes, creating space for deeper reflection on Mercy 
spirituality, leadership, and justice 

•	 A YouTube channel, offering accessible multimedia content including talks, 
stories, and resources 

•	 A presence on TikTok, engaging new and younger audiences with short-form, 
values-driven content 

Community Engagement and Capacity Building
•	 Introduction of the Mercy Communications Café, providing a space for 

shared learning, collaboration, and strengthening communication capacity 
across the Mercy network 

•	 Ongoing support for Mercy organisations seeking to enhance their own 
communications and storytelling 

Publications and Storytelling
•	 Publication of 12 issues of Mercy eNews, continuing to serve as a key channel 

for sharing news, reflections, and global Mercy initiatives 
•	 Increased focus on storytelling, highlighting the lived experience of Mercy in 

action across different contexts 
•	 Greater integration of content from across MIA’s ministries, including heritage, 

spirituality, and justice work 

The Mercy Communications Café on social media which took place in November.
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Growth in Reach and Engagement
•	 Achieved almost 500,000 organic social media reach in 2025 
•	 Growth in subscriber numbers and audience engagement across platforms 
•	 Increased visibility of Mercy issues, particularly in relation to justice, advocacy, 

and global solidarity 

Strategic Impact
Communications in 2025 played a critical role in:

•	 Connecting a global Mercy community, enabling greater participation and 
shared identity 

•	 Amplifying voices from the margins, particularly through integration with 
Mercy Global Action initiatives 

•	 Supporting formation, by making Mercy spirituality and resources more 
widely accessible 

•	 Strengthening MIA’s global profile, positioning it as a central hub for Mercy 
storytelling and engagement 

Through these developments, communications has become an increasingly 
strategic function within MIA, supporting both the preservation of heritage and 
the advancement of justice in a rapidly evolving digital world.

Conclusion
Across 2025, Mercy International Association demonstrated a strong integration 
of heritage, formation, justice, and communication. From the House of Mercy 
in Dublin to the global stage of the United Nations, MIA continues to both 
preserve and reimagine the Mercy charism for today’s world.

This work lays a solid foundation for the 2026–2031 Strategic Plan, positioning 
MIA to safeguard Mercy heritage, deepen global engagement and deliver practical 
justice for the poor. 
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GOVERNANCE 
AND LEADERSHIP

The Members of MIA
The twelve Members of MIA are the 
Leaders of the Mercy Congregations, 
Institutes and Federation from around 
the world. Members appoint a Board 
of Directors to direct and manage the 
business of MIA.

Powers reserved to the Members are:
•	 Appointment and removal of the 

CEO;
•	 Appointment and removal of the 

Trustees;
•	 Appointment of the chairperson of 

the Board of MIA in accordance 
with the provision of Article 19; 

•	 Ratification of the Strategic Plan and 
Annual Budget for MIA;

•	 Consideration of the Financial 
Statements of MIA at the Annual General Meeting; 

•	 Consideration of the Auditor’s Report for MIA at the Annual General 
Meeting;

•	 Review of the affairs of MIA at the Annual General Meeting; 
•	 Appointment of Auditors at the Annual General Meeting;
•	 The winding-up of MIA.

The grave of Catherine McAuley in the 
Autumn sunshine.
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Members of MIA in 2025

Sr Peta Goldburg rsm  
Congregational Leader, 
Sisters of Mercy Brisbane 
Congregation

Sr Denise Fox rsm 
Congregational Leader, MIA 
Recorder, Congregation 
of the Sisters of Mercy of 
New Zealand

Sr Diane Smyth rsm  
Congregation Leader, 
Congregation of the Sisters 
of Mercy of Newfoundland

Sr Margaret Jones rsm  
Congregation Leader, 
Sisters of Mercy Parramatta 
Congregation

Sr Susan Sanders rsm  
Institute President, Institute 
of Sisters of Mercy of the 
Americas

Sr Karon Donnellon rsm  
Institute Leader, Institute of 
Sisters of Mercy of Australia 
and Papua New Guinea

Sr Jennifer Ryan rsm  
Congregational Leader, 
Sisters of Mercy North 
Sydney Congregation

Sr Miriam Kerrisk rsm 
Congregational Leader, 
Congregation of the Sisters 
of Mercy (Ireland)

Sr Angela Vergara rsm 
Superior General, 
Congregation of the Sisters 
of Mercy (Philippines)

Sr Bernadette Holmes rsm  
Institute Leader, The 
Institute of Our Lady of 
Mercy (United Kingdom)

Sr Geraldine Lawlor rsm  
Congregational Leader, 
The Union of the Sisters of 
Mercy of Great Britain

Sr Paula Thomas rsm  
Federation President, The 
Federation of the Sisters of 
Mercy (United Kingdom
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BOARD OF 
DIRECTORS

As specified by the MIA Constitution, the Board can have up to fifteen Directors 
with a third of Directors being Sisters of Mercy. The Board is responsible for 
the governance of the Company which is a Company limited by guarantee, not 
having a share capital. They therefore have all of the responsibilities for MIA 
as determined by law and the Constitutions. Directors ensure that the mission 
of MIA is safeguarded and carried out and are responsible for determining the 
specific values and standards for the organisation, building on the core values. 
The Directors are collectively responsible for the business of MIA and are the 
trustees of its assets. They are also responsible for ensuring that the funds of 
MIA are applied for the purposes for which they have been provided. Individual 
Directors are expected to show leadership by promoting the values and standards 
of the organisation. The Directors, all of whom are non-executive, perform their 
roles voluntarily. 

Sr Sheila Carney rsm (USA) – Chair
Sheila is a member of the Institute of the Sisters of Mercy of 
the Americas. She brings extensive experience of the life and 
activities of Mercy in the Americas and in Mercy Education. 
Sheila is Special Assistant to the President, Mercy Heritage 
and Service at Carlow University, Pittsburgh.

Sr Maria Lawton rsm – vice Chair (AUS)
Maria is Congregation Bursar of the Sisters of Mercy 
Parramatta Congregation, Australia. She brings the 
experience of life and activities in Mercy in Australia 
including experience in a variety of settings in clinical and 
education roles in her Nursing ministry. She has served in 
leadership and governance roles on Boards for the Parramatta 
congregation and other organisations.
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Yvonne Camacho (USA)
Yvonne has spent her career as a finance and accounting 
executive, primarily in the multi-family housing industry. 
Yvonne retired in 2016 as Executive Vice President, Finance 
and Administration from Simpson Housing LLP. She is 
currently involved in several non-profit boards, including 
Mercy Housing, Inc.’s National Board of Trustees and 
Mercy Investment Services, Inc.’s Board of Directors. 

Susan Clarke (GBR)
Susan brings the experience of working as a laywoman in a 
Mercy ministry in England. As well as her skills in School 
Leadership and Management, she brings the experience of 
formation work with Staff and Students in Mercy ethos. 
Susan brings a range of skills especially from the position 
she held as Head Teacher at Broughton Hall Catholic High 
School in Liverpool.

Kevin Hoy (IRL)
Kevin has been a lawyer for 38 years, most of which have 
been in Mason Hayes & Curran, a leading Irish law firm 
based in Dublin. Over the years, Kevin was Head of Real 
Estate Law, Head of Financial Services Law and Chair of the 
firm. Now he is a consultant concentrating on charity law 
and talent development within MHC. Kevin holds a degree 
in canon law and a degree in civil law, as well as a masters 
in executive coaching and transformational change. He is a 
non-executive member of the board of Sport Ireland and he 
is active on the committees of various charities and not for 
profit organisations

Sr Suzanne Ryder rsm (IRL)
Suzanne is a member of the Congregation of the Sisters of 
Mercy. She has wide-ranging experience of Mercy worldwide 
from her time in mission in Perú and her ministry as Justice 
Coordinator for the Congregation. Suzanne has an MA in 
Applied Spirituality, ministers as a Spiritual Companion and 
has served as a mentor to presenters of Centering Prayer.
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Sr Paula Thomas rsm (GBR)
Paula is Leader of the Sisters of Mercy in Midhurst and 
President of the Federation (UK). She is a trained teacher 
who worked in Peru for three years, ministering to people 
in over thirty remote villages. As an experienced school 
governor and now an Independent Schools Inspector, Paula 
has a sound knowledge of Governance especially with regard 
to Educational Quality, Safeguarding and Compliance in 
schools.

Yonette Alexis Stephens (Guyana)
Alexis is a Communications Specialist and Mercy Associate 
from Guyana. She brings a wealth of experience in communi-
cations and social justice advocacy to the board. She 
previously taught at the University of Guyana and has led 
communication initiatives across academic, corporate and 
non-profit sectors in her capacity as a consultant. Alexis has 
worked on the critical concern of racism for the last 15 years 
and continues to provide anti-racism training for Mercy 
communities in the Americas through her work with the 
CCASA Anti-racism Commission. She is an independent 
consultant and has degrees in Media Studies, Education and 
Mass Communication. She is a graduate of MIA’s Emerging 
Leadership Fellowship Programme.

Tylia B Oladipo (USA)
Tylia is the Executive Director of the Institute Office of 
Association and a Mercy Associate with the Sisters of 
Mercy of the Americas, leading 3,000 Associates across 11 
countries. As an Anti-Racism and Racial Equity facilitator, 
she champions justice and inclusivity. In her church, she 
serves as a Pastoral Care Minister and Spiritual Director, 
guiding people toward a deeper connection with God. She 
holds a BA in communications, a Master of Arts in Faith 
and Leadership Formation. She is also a Mercy Emerging 
Leaders Fellow. She is a graduate of MIA’s Emerging 
Leadership Fellowship Programme.
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Sr Cóirle Mc Carthy rsm (IRL)
Cóirle has a wide experience in Education, Leadership 
and Healthcare. She was teaching at second level and 
ministered for many years as Diocesan Advisor in Religious 
Education. Cóirle served in leadership at local, Provincial 
and Congregational levels. She was also leader of the 
Congregation from 2006 – 2012. Cóirle is currently the 
Branch Leader for the Southern Branch of the Congregation. 
She is deeply rooted in the Mission and Values of Mercy. 
Cóirle has wide experience as director of various CLG’s and 
other Companies.

Gaby Kinsman (AUS)
Gaby is experienced in leading programs for young people in 
Australia that provide pathways to connect with local Mercy 
communities and justice initiatives by spending time in 
shared action and reflection. Gaby holds a bachelor’s degree 
in Media and also works in Marketing and Communications 
for St Aloysius College Adelaide, where her journey in Mercy 
began as a high school student. She is a graduate of MIA’s 
Emerging Leadership Fellowship Programme.

The Board continued to give considerable attention to Governance in 2025 and 
was pleased to be able to report compliance with the Charities Good Governance 
Standards.

Suzanne Ryder RSM and Sheila Carney RSM pictured after the MIA Board Meeting in Rome in 
November. 
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COMMITTEES 
OF THE BOARD 

In 2025 the MIA Board made some 
changes to the structure of Committees. 

•	 The Governance and Safeguarding 
Committees were merged. 

•	 The Finance Committee was 
renamed as the Finance and Risk 
Committee 

•	 The Communications Committee 
was wound down, having completed 
the work it was tasked to do. 

•	 A new Heritage and Spirituality 
Committee was established. 

The Committees that will underpin the 
new MIA five-year strategy are: Finance 
and Risk, Mission, Governance and 
Safeguarding and Heritage. Each of these 
Committees is chaired by a Member 
of the MIA Board. Appointments to 
Committees are approved by the Board. 

Finance and Risk Committee
Yvonne Camacho (Chair)

The Committee normally meets at least three times a year and the Chair keeps 
in regular contact with the Finance Manager and CEO. The Finance Committee 
undertakes regular review of the accounts and liaises with the investment managers 
to oversee the investments and ensure compliance with ethical considerations. It 
monitors fundraising projects and ensures that MIA complies with the Statement 
of Guiding Principles for Fundraising to which MIA is a signatory. The Committee 

MIA Carol Service on 12 December 2024.



Committees of the Board      25

keeps abreast of Charity Law to ensure that the financial practices of MIA are in 
line with its directives. MIA has an Internal Financial Control Policy and an 
Ethical Investment Policy in place. Risk Management oversight responsibility is 
shared with the Governance Committee.

The Board as a whole takes responsibility for Risk Management and seeks input 
from its Finance and Governance committees. A comprehensive review of Risk 
Management was done in 2021 at the Board’s request and revisited in 2022. 
Particular attention was paid to compliance generally.

Mission Committee
Tylia B Oladipo (Chair)

The Mission Committee has the responsibility of safeguarding the mission by 
engaging the Board and Executives on Mission awareness. The Committee brings 
to the board an understanding of the main activities of MIA and how these are 
linked directly to the objectives of the organization. It has a role in assessing the 
changes that need to be made so that the organisation remains faithful to its 
mission. 

Governance and Safeguarding Committee
While the Governance and Safeguarding Committees were merged in 2025, for 
the majority of the year their work was carried out as separate committees as 
follows:

Governance: Sr Paula Thomas rsm (Chair)

The Governance Committee oversees all compliance issues arising from the 
Charities Governance Code and other elements of law in Ireland. It reports to 
the Board and alerts it to any actions that need to be taken to strive to be fully 
compliant with the Charities. MIA meets the requirement to report on Governance 
to the Charities Regulator Authority and is able to report full compliance with 
the Standards.

Safeguarding: Sr Coirle McCarthy rsm (Chair)

MIA is not a constituent part of the Catholic Church in Ireland but it intends to 
act fully in accord with what is required by the National Board for Safeguarding 
of Children of the Catholic Church in Ireland. The Board established the 
Safeguarding Committee to ensure that MIA is fully compliant with what is 
expected of it under the law in Ireland and to foster awareness of how this issue is 
strongly related to the Christian mandate to treat all persons with respect.  In line 
with the new National Board of Safeguarding Children in the Catholic Church 
in Ireland (NBSCCCI), the safeguarding committee conducted a full review of 
all MIA safeguarding documents in 2024.
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The following suite of documents is available on mercyworld.org/safeguarding.

1.	 MIA Code of Behaviour
2.	 MIA Risk Assessment
3.	 Mercy International Association (Information on Statutory Compliance)
4.	 MIA Statement on Children and Vulnerable Adults 
5.	 Child Safeguarding Policy & Standards 2024
6.	 MIA Vulnerable Adults Policy 2024
7.	 Other Contacts - Useful Links

Communications Committee (concluded its work in 2025)
Gaby Kinsman (Chair)

The Communications Committee of MIA played a key role in ensuring effective 
communication across the Mercy network. It worked to develop strategies 
to enhance the visibility and impact of the Mercy community’s initiatives 
worldwide.  The committee offered guidance and support to the MIA Head of 
Communications and is united in their commitment to the Mercy charism and 
social justice work. A new Communications and Campaigns Advisory Group 
will pick up from where the Communications Committee concluded. This group 
will be coordinated by MIA’s Head of Communications. 

Heritage and Spirituality Committee
Gaby Kinsman (Chair)

The new Heritage and Spirituality Committee will guide and inform the 
development and provision of programs, workshops, retreats, pilgrimage 
encounters, prayer opportunities and resources to enrich and support Mercy 
organisations and Mercy people around the world. Additional members will be 
invited onto the Committee in due course.
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RELATIONSHIP 
WITH STAKEHOLDERS

MIA has identified the following as Stakeholders: 
•	 The Leaders and membership of the twelve Mercy entities which are Members 

of MIA.
•	 The Staff and Volunteers that undertake the work of MIA.
•	 The hundreds of thousands of partners who serve in Mercy ministries around 

the world.
•	 Those lay people with some type of formal association with the Member 

groups.
•	 The participants in MIA pilgrimages and programmes.
•	 MIA donors and supporters.
•	 The MIA online community.
•	 The interested public.

In order to foster good relations with its stakeholders, MIA:

•	 maintains the www.mercyworld.org website which is a significant means of 
promoting interconnection among the Mercy global family, of providing 
educational and spiritual resources and a platform through which stakeholders 
can engage with issues of global concern;

•	 distributes a monthly newsletter reporting to its readers on various aspects 
of how the MIA vision is inspiring action. It also provides a platform for 
stakeholders to report on matters of interest to them;

•	 seeks the views of stakeholders for example, through annual meetings of the 
Members, asking for feedback from participants in programmes, involvement 
of Executive Team members in Board meetings and staff meetings;

•	 maintains regular contact with donors through updates and reports;
•	 has in place policies which allow for stakeholder concerns to be presented, eg 

Complaints procedures, Whistle-Blower policy, Safeguarding policy, GDPR 
policies.
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OUR YEAR IN PICTURES

Berneice Loch RSM, Brenda 
Drumm, MIA Head of 
Communications and Angela 
Reed RSM pictured at the 
launch of the MIA podcast 
Mercy Echoes on 25 February.

Mary Trainer RSM from 
Philadelphia USA paid a visit 
to Mercy International Centre 
in April and spent time in the 
Sacred Garden where she is 
pictured with the statue of 
Catherine McAuley.

On 9th April we marked the 35th anniversary of Catherine McAuley being declared Venerable 
by Pope John Paul II with a Prayer Service in the Chapel at Baggot Street. Pictured (left) are Mary 
O’Donovan, Srs Rosemary Wanyoike RSM and Miriam Kerrisk RSM from the Congregational 
Leadership Team and Brenda Dolphin RSM, Postulator for the Cause for Canonisation. Also pictured 
are Srs Ailish O’Brien RSM, Patricia O’Donovan RSM, Frances Kennedy RSM and Marie Cox RSM our 
musicians for the Service.

On 24 April we welcomed a group from Mother McAuley High 
School in Chicago, USA for a house tour, a visit to the Catherine 
McAuley and the Mission of Mercy exhibition, and some time at 
Catherine’s Grave.

Members of the Faculty of the School of Nursing at the University 
of Detroit paid a visit to us on 22 May where they planted a holly 
shrub in our Sacred Garden in memory of Sr Judith Mouch RSM 
who passed away in December 2024.

The Directors and Members of Mercy International Association are 
pictured outside Baggot Street following their joint meeting in May.

MIA Board Members Tylia 
Barnes Oladipo, Alexis Stephens 
and Gaby Kinsman in the 
Chapel of Mercy International 
Centre after Mass with the MIA 
Members in May. 
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Young Mercy Leaders gathered with programme 
co-ordinators Margaret Daly RSM and Patricia 
O’Donovan RSM in the Chapel at Mercy 
International Centre for  the Opening Prayer 
Service on 1st July.

The six members of the Young Mercy Leaders 
Comms Crew pictured in the International Room 
at Mercy International Centre as they began 
their task of recording and reporting on the YML 
Pilgrimage from 1st to 4th July.

Angela Reed RSM and Margaret 
Daly RSM are pictured in 
Merrion Square Park in Dublin 
during the Young Mercy 
Leaders Pilgrimage in July.

The Fellows from MELF Cohort Four are pictured 
outside Mercy International Centre in Dublin on 
day one of their immersion experience.

Pictured in the International Room at Mercy International Centre, 
Dublin (centre) are Mary O’Donovan with guest speaker Patricia 
Lambert with members of the MELF Team and the Fellows on the 
occasion of their graduation on 3 September.

The Fellows of the Mercy Emerging Leadership 
Programme are pictured in Cambodia as they 
took part in their first immersion experience in 
September. Also in the photo are MGA Team 
Members Angela Reed RSM, Marietta Latonio 
and Cecilie Kern along with MELF Graduate Paula 
Anamani RSM.

Mass for Mercy Day took place in the Chapel at MIC on 22 September. Pictured (left) are Bishop Paul 
Dempsey of Dublin Diocese with Mary O’Donovan, MIA CEO, and Staff, Students and Sisters from 
Coolock. Also pictured after the Mass are Mary O’Donovan, Dolores Heery, Mater Hospital Dublin Head 
of Mission, Bishop Dempsey and the CEO of the Mater Hospital Dublin Ms Josephine Ryan Leacy.
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FINANCIAL REVIEW

In 2025, MIA’s total income was €2.3m (2024: €1.4m) and expenditure of 
€1.4m (2024: €1.6m), resulting in a surplus of €915K (2024: Deficit of €220k).

MIA received a significant donation in 2025 of €1.1m, to help fund the fire 
remediation and essential works of Mercy International Centre (MIC) that is 
occurring in 2025 and 2026. Investment income was slightly lower in 2025 due 
to slightly lower interest rates. Income from activities in MIC dropped, due to 
the house closure for the latter part of the year. Expenditure was also lower in 
2025, due to decreases in salary and travel expenses related to Mercy Global 
Action and MIC operating expenses due to house closure.

Audited accounts set out on the following pages provide further details.

Income
Levies or payment of services 
MIA’s Members - Congregations, Institutes and Federation pay either a levy or 
payment of services each year to support MIA to help deliver programmes to 
different Mercy audiences.

Income from investments
MIA’s appointed Investment Manager, Goodbody’s, maintain and manage the 
Endowment fund, to produce investment income and capital appreciation to 
assist in funding a significant portion of the operations of MIA. 

Donations and legacies
Donations received from donors provide resources and services to support 
mission and Mercy projects.

Income from activities at Catherine’s house in Baggot Street
Catherine’s first house (now known as MIC), in Baggot street, generates income 
from programmes, tours, Mercy merchandise and hospitality.
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Expenditure
MIA’s main expenditure is salaries and associated costs, which delivers mission. 

Support costs of governance increased due to changes and increase in staff, and 
the cost of meetings held off-site due to house closure. Other cost reductions are 
consistent with reduced activity.

Catherine’s first house at Baggot Street
Fire remediation and essential works started in November 2025 and are expected 
to be completed during 2026. Costs incurred to end of December were capitalised 
in the 2025 accounts and reflected as an increase in the building value, by €666k. 
Total expenditure for the project is estimated to be €4.0 million.

Investments
MIA has four funds: Endowment, Centre Deposit, MIC, and Douglas.

The total value of all the investments at the end of 2025 was €35.6m (2024: 
€33.3m).

The Endowment was established as a long-term permanent source of funding for 
MIA and its operations. The MIC fund is a restricted long-term fund intended 
to maintain Catherine’s House and surrounding grounds. The Douglas fund is 
restricted medium to long term funds intended to further missions aligned with 
the Mercy charism. The Centre Deposit funds are used for MIA operations and 
its working capital reserve.

Realised and unrealised gains in 2025 was €1.8m (2024: €3.9m).

MIA’s funds are managed to maximise return and appreciation in the market 
value but avoid directly profiting from any products, services or activities that are 
materially inconsistent with Mercy values. 

Guidelines and rules are in place to ensure the various funds and investments are 
safeguarded. These guidelines and rules are reviewed periodically by the Finance 
Committee and approved by the Board of Directors. Minimum guidelines are 
set at the beginning of each year for operating cash and investments (OC&I) 
balance (which include the Centre Deposit funds) to not fall below a level that 
approximates 2 years of working capital. In 2025 OC&I guideline balance was 
€2,996,500 and its actual balance was €3,906,474. Guidelines also exist for the 
Endowment fund balance not to fall below the original principal plus inflation. 
A decrease in the Endowment fund below this level (whether from a downturn 
in the financial market or authorised expenditures) is monitored by the Board 
of Directors closely. In 2025 the Endowment fund guideline balance was 
€22,750,000 and its actual balance was €27,511,597. Total withdrawals from the 
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Endowment each year for the support of MIA operations activities is currently 
approved by the Board of Directors as no more than 3.5-4.5% of the prior twelve 
quarter average outstanding fund balance (as calculated each September 30th 
for the following calendar year approved budget). Any withdrawals above this 
amount must be approved by the Board of Directors. 

Finance Committee
The Finance Committee of the Board are committed to ensuring MIA’s future 
financial viability, with constant monitoring of investments and review of 
finances. The finance committee meet at least four times a year, with Investment 
Managers and Auditors attending at various times.

Accounting Records
The measures taken by the Directors to ensure compliance with the requirements 
of sections 281 to 285 of the Companies Act 2014, with regard to the keeping 
of accounting records, are the employment of appropriately qualified accounting 
personnel and the maintenance of a computerised accounting system. The books 
of account of the charity are kept at Mercy International Centre, 64a Lower 
Baggot Street Dublin 2. 

Relevant Audit Information
In the case of each of the persons who are directors at the time the report is 
approved in accordance with section 332 -

(a)so far as the director is aware, there is no relevant audit information of which 
the MIA’s statutory auditors are unaware, and

(b)the director has taken all the steps that he or she ought to have taken as a 
director to make himself or herself aware of any relevant audit information and 
to establish that the MIA’s statutory auditors are aware of that information.

“Relevant audit information” means information needed by the MIA’s statutory 
auditors in connection with preparing their report.

Auditors
In accordance with section 380 to 385 of the Companies Act 2014, the 
independent auditor, Robert J Kidney & Co. have indicated their willingness to 
continue in office. 

This report was approved by the Board of Directors on 28th February 2026.
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