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With tax filing deadlines on the horizon, over the next few 
weeks you should be identifying opportunities to save tax 
inside and outside the farm gate. Now is also the time to 
review your business structure and check if any changes 
may need to be made, particularly if you intend to expand 
your business and/or apply for finance.

Inside the farm gate
Key areas to look at inside the farm gate include expenses 
and add-backs, family wages, farm repairs, stock relief, 
capital expenditure and income averaging.

The first thing to check is that you have captured all your 
expenses including cash expenses. Review any outstanding 
amounts on bills and ensure that all relevant expenditure is 
accounted for. 

On add-backs, resist the temptation to copy what you 
did last year. Instead, take a closer look to work out what 
percentage of your total bill for utilities like electricity is 
business expenditure— one third, one quarter, one fifth? 
Any downward adjustment in your profit for the personal 
element of motor, electricity and telephone expenses will 
reduce your taxable income so it is important that your add-
backs for these expenses are not too high.

Our Irish Farm Report 2019 (see ifac.ie) confirmed that 
while most people have thoughts on what they want to do 
with their assets, just one in ten have a clear documented 
succession plan. In our Food and AgriBusiness Report 2019 
(see ifac.ie) our survey respondents, some 200 owner-
managers, confirmed that just one in five businesses in the 
food and AgriBusiness sector have a clear and documented 
succession plan. 

The “average farm” in Ireland is now 75 acres with a value of 
over €750,000, in most cases, this value is a “net value” as 
average on-farm borrowings remain low in comparison to 
asset value. If you are the owner of a valuable asset, there 
are some key questions you need to consider; are your 
assets properly insured? Are you properly insured? Can you 
invest some time in preparing for the future? We can help 
you to take action on a plan that will protect your future, 
please read Martin Glennon’s article for more information.

Beef farmers have had another poor year and many are 
feeling despondent, some are even considering whether 
they have a future in beef farming. Beef farmers need to 
earn a living and be paid for the work they do, a fair share of 
the market price of their product is a very reasonable ask. 

The dairy and pig sectors have had a decent year so far. And 
long term positives remain; the market for good quality food 
is continuing to grow, world population estimates suggest 
10 billion people will need to be fed by 2050. 

The back end of the year is a great time to think about the 
future; so where should your focus be?

Seek out your marginal gains, they will be found inside your 
farm gate or business door, optimize your tax structure, 
carry out a review of your expenses and borrowings, are you 
paying too much for core products or carrying high-interest 
rates on borrowings? Start your succession plan, and make 
your financial future a priority, small savings now can 
provide big comforts in the future. 

With sound advice from those you can trust, all things are 
possible.

Top Tips for 
the October 
Tax Deadline
With the tax deadline 
approaching, now is the 
time to identify tax-saving 
opportunities.

A time to plan

John Donoghue

CEO €5k
Worth per annum for up 
to five years provided 
you and your successor(s) 
continue to meet the 
qualifying conditions.

Declan McEvoy,
Head of Tax 
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Family wages should also be considered. 
Paying wages to family members who 
make a commercial contribution to the 
farm can be worthwhile provided proper 
procedures are followed. 

If you have incurred expenses on farm 
repairs, these can be set against tax but 
remember that the VAT on these expenses 
cannot be reclaimed.

Consider whether purchasing extra stock 
to avail of stock relief may be a viable 
option. But bear in mind the cumulative 
lifetime cap of €70,000 of tax relief that a 
young trained farmer can claim for stamp 
duty relief, stock relief and the succession 
farm partnerships tax credit.

If you are planning any capital 
expenditure, discuss this with your 
accountant before making any purchases 
so that you can time the expenditure to 
optimise any relevant capital allowance.

If you have opted into income averaging, 
consider whether you need to temporarily 
step-out for a single year. This would allow 
you to pay tax based on your actual profits 
for the year in question. 

Off-farm opportunities
Contributing to a pension is the main area 
to consider when it comes to off-farm 
opportunities. Research for ifac’s recently 
published Irish Farm Report found that 
only a third of farmers have a pension plan 
in place for themselves and their spouse 
despite payments from taxable profits to 
an approved pension scheme being fully 
allowable against tax. Putting money 
into a pension should be a ‘no-brainer’ 
but bear in mind that rental income 
and deposit interest are excluded when 
calculating taxable farm profits.

Tax credits
Check that you are claiming all available 
tax credits and allowable medical 
expenses. Since 2017, an income tax credit 
has been available for DAFM registered 
farm partnerships that transfer to the 
Succession Farm Partnership register. 
This is worth up to €5,000 per annum 
for up to five years provided you and 
your successor(s) continue to meet the 
qualifying conditions. A full list of tax 
credits and reliefs is available on the 
Revenue website, www.revenue.ie.

Business structure
Once you are satisfied that you have 
taken advantage of all relevant tax-saving 
opportunities, you should discuss with 

your accountant whether it would be 
advantageous to switch from sole trader 
or partnership status to limited company 
structure. Factors that could make 
incorporation relevant include being on 
the higher tax band, planning to expand 
your business or needing to borrow to 
fund future development.

Capital taxes
If you have bought, sold or otherwise 
disposed of land, shares or other assets, 
you will need to comply with the relevant 
reporting requirements and ensure that 
the correct capital gains tax and/or stamp 
duty has been paid. 

Prepare now
Reviewing your expenditure, profits, 
borrowing requirements and future 
development plans now will give you 
time to make any necessary adjustments 
before the filing deadline. Contact your 
local ifac office to schedule your review. 
We will help you maximise your tax saving 
opportunities and ensure that you make 
the correct preliminary tax payment to 
avoid future problems or penalties.

Paying wages to family members who 
make a commercial contribution to the 
farm can be worthwhile provided proper 
procedures are followed. 
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First time 
employments
How to avoid being on emergency tax for the long-haul!

In January 2019 Real Time Reporting was introduced by 
Revenue, better known as PAYE Modernisation. As part of 
this programme, Revenue is encouraging all employees 
to register for My Account “a single access point for secure 
online services for individuals”. 

“My Account enables you to access PAYE services 
(including Jobs and Pensions), Local Property Tax, Home 
Renovation Incentive and many more services using a 
single login and password.”

It is imperative that people commencing employment 
in Ireland for the first time register for My Account. This 
includes family members in receipt of wages e.g. family 
farm as well as non-nationals. Not registering will mean 
emergency tax – having to pay up to 52% of PAYE, USC and 
PRSI. An example would be an employee earning €500.00, 
taking home pay of €240.00.

In the case of an Employer who has agreed net pay figure 
with an employee, it could mean incurring  up to an 
additional 62.95% to cover the taxes.

To avoid emergency tax, one must sign up to My Account 
using a MyGovID or another option is to register at www.
revenue.ie /myaccount. Once registered, an employee can 
add details of their job in the jobs and pensions section. 

This is also an efficient tool for an employee to manage 
his/her own tax affairs; e.g. he/she can claim for medical 
expenses online and any refund due will be paid directly 
into his/her bank account.

1. Go to Revenue.ie and select My Account in the top 
right hand corner of the site

2. Select the Register Now button

3. Then click on Start Registration and complete the 
subsequent form

4. Once registered, you can manage your tax by 
selecting it on the left hand side of the page

5. Add job or pension. Ensure you have your employer's 
Tax Registration number before starting  the process. 
You will get the number from your employer. It is 
usually a 7 digit number followed by a letter at the 
end

1. Sign in 

2. Register

3. Start registration

4. Manage your tax

5. Add job

Mary McDonagh
Head of Payroll 
Services
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Growing Forward 
Together

We understand the value of having 
a team of experts available locally 
which is why we have over 30 
locations nationwide – and are 
continuing to grow! 

It has been a busy 2019 so far for ifac as we have opened 5 new 
offices around the country, including our new Shared Service 
Centre in Kilkenny.

Our teams around the country have been working with farming 
communities for over 40 years, using the full depth and breadth 
of our financial expertise to provide top quality services and 
professional advice to our clients. Our new offices, located in 
Mullingar, Carlow, Trim, Kilkenny and Raphoe, have allowed for 
the continued growth of our local teams in these areas.

The new Shared Services Centre in Kilkenny is home to our Agri, 
SME and Audit teams in addition to our new Payroll Services 
department. This Centre is a major investment for ifac in the 
region, and in Ireland, and a real testament to the quality of the 
professional services we continue to provide to our valued clients 
to help them prepare for the future.
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However, it’s not all negative, with 25% of companies 
looking to employ more staff and 70% expecting to 
retain the same number. Despite an overall decline 
in confidence, 59% of companies are still optimistic 
about the future. In addition, those businesses who 
sought bank finance tended to be more successful 
than last year. 

It is also clear that food and agribusinesses are taking 
their social responsibility seriously with 74% of 
businesses taking action on climate change. The main 
actions being taken centre on waste management 
and sustainable packaging.

The move to sustainable packaging is being driven 
by consumer demand for more environmentally 
friendly options and a reduction in the use of plastic. 
Sustainable packaging, along with veganism and  
food provenance, are the major trends impacting  
on food producers. 

Despite a range of supports being available to engage 
in R&D, many indigenous companies are not investing 
in this area. This is a missed opportunity as R&D 
and the associated Intellectual Property can enable 
companies to compete very successfully abroad. 

Technology continues to play a greater role in 
business. Some of the technologies that are widely 
discussed, including making better use of data 
analytics, sensors and robotics, still have a low level 
of take-up. 

When it comes to personal finance, only 49% of 
respondents have a pension plan in place. Given the 
effort that goes into running a business, pension 
planning and a secure financial future should be top 
of the agenda for all business owners. 

It is also noteworthy that only 19% of companies 
have a clear succession plan in place. Documenting a 
clearly thought-out succession plan is a piece of work 
the other 81% of respondents should try and address 
over the coming 12 months. 

Finally, we admire and respect the entrepreneurs 
who create and build their own business. These 
businesses make a significant contribution to the 
Irish economy and their local community. We wish 
them every success over the coming 12 months and 
are here to support them on their journey.

From Brexit to climate change, 
trade deals and changing consumer 
behaviour, Irish food and agribusiness 
owners have much to contend with.
Given this context, our 2019 Food & AgriBusiness Report sets out to take the 
pulse and sentiment of the sector. A range of indicators are pointing to a less 
positive outlook among leaders in the sector when compared to this time last 
year:

 • 20% decrease in optimism
 • Brexit concern is up 100%
 • Businesses seeking bank finance is down 30%
 • For 4 out of 5 businesses margin is being maintained or decreasing

Food and AgriBusiness 
Report 2019

David Leydon, 
Head of Food and 
AgriBusiness, 
highlights key 
findings from 
this year’s Food 
and AgriBusiness 
Report.

#ifacReport 
ifac.ie/ifacreport

r e p o r t



Key takeaways

Optimism levels are down 20% year-
on-year to 59% reflecting ongoing cost 
and employment pressures as well as 
Brexit uncertainty.

O P T I M I S M B R E X I T

2 0 1 8 2 0 1 9

S U C C E S S I O N

Download the full report from 
ifac.ie/ifacReport  

Contact David Leydon to receive a hard copy of 
the full report at davidleydon@ifac.ie 

100% increase in concern about Brexit. 
42% expressing concern in our latest 
research compared to 21% in 2018.

81% of companies do not have  
a clear succession plan in place.

74% of food and agribusinesses are 
taking initiatives to reduce their  
impact on climate change. Managing 
waste and by-products is the most 
common action.

Fewer businesses are looking for 
bank finance — down 30% year-on-
year. 1 in 4 companies (26%) now 
use State grants to help grow  
their business.

Sustainable packaging, veganism and 
local provenance are key emerging 
trends for food businesses in Ireland.

1 in 4 companies plan to recruit in 
the next 12 months with 59% of all 
employers saying it is somewhat or 
very difficult to find the right people to 
run the business.

48% of companies do not invest in 
R&D. Only 13% of SMEs in the sector 
have patent protection.

66% of companies have no plans  
to sell online, as online selling does  
not currently feel like a genuine  
route to market for many food  
and agribusinesses.

C L I M A T E  C H A N G E R E C R U I T M E N T

R & D

F I N A N C E  A N D  S U P P O R T

D I G I T A LF O O D  T R E N D S

74% -30%1in4

48% 66%

All statistics and facts in this article and report are copyright of ifac Autumn 2019   |  7
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Farmers spend too much time compiling 
the information after the year end for 
their tax accounts and don’t take the time 
to analyse them. We think differently in 
ifac, we spend the time with our clients 
discussing their accounts and financial 
performance.  

A financial analysis process should begin 
with consideration of the farm business 
as a whole. What is the financial condition 
as evidenced by the balance sheet and 
a review of net worth? How much debt 
is there? Is the debt manageable given 
the requirements for obligations such 
as taxes, family living expenditures, and 
business expansion? Where are my profits 
going year to year? Am I increasing my 
net worth? Have I the “cash” to meet 
my weekly/monthly commitments 
throughout the year? 

Does the income statement indicate that 
the business is profitable? Are resources 

(land, labour, capital) efficiently used by 
the business? Knowing the answers to 
these questions will allow the farmer to 
gain control. To pave out a path they are 
ready and able for. 

Most farmers keep accounts to satisfy 
other people, such as the tax man or 
bank manager. We believe that accounts 
shouldn’t be seen as an obligation for a 
third party but rather as a management 
tool to make informed decisions on your 
farm business. 

If your accounts are not accurate, any 
advice you may seek will be flawed. The 
key of future planning is knowing where you 
have come from. The quality of the advice 
can only be as good as the quality of the 
information provided in the first place. 

Many farmers are continuing to make 
serious financial decisions without having 
sufficient information to diagnose the 

current financial state of health of their 
farming business. Farmers in the past have 
restructured loans or made deals with the 
banks but have still ended up in financial 
difficulty, this arose because they did not 
have sufficient information to accurately 
measure the level of borrowings the farm 
could service on an on-going basis even 
after restructuring or settlement.

In ifac, we believe that it’s not just about 
discussing the past performance of the 
farm but looking forward to the future 
and analysis profitability. The perception 
in farming is often that budgeting is a 
complicated process as the majority of 
the time spent on the budget is compiling 
information rather than analysing and 
discussing the budget. We have technology 
solutions to allow quick and easy budgeting 
and therefore allow our farmers to 
have discussions on accurate, reliable 
information on the future of their farm.

Are you planning for profit or just hoping it will 
happen? Farmers are businesspeople, but most 
farmers tend to think of themselves as working the 
land and don’t put enough emphasis on the financial 
aspect of the business.

What you don't 
know can hurt you

Philip O'Connor
Head of Farm 
Support



If they do make contact, it is usually because a 
family member, neighbour or friend has been 
diagnosed with cancer, suffered a heart attack 
or has died suddenly. We experience how 
quickly life can change. These shocking events 
cause us to question our own position. What 
would happen for my family? How would we 
cope?

Maybe we push such thoughts to the back of our 
minds and think it won’t happen to me.

But death is certain. It’s the when and the how 
we don’t know. The chances of suffering a 
serious illness such as cancer and heart disease 
are frightening. The Cancer Society  
of Ireland project that by 2020, one in two 
people in Ireland will develop cancer during 
their lifetime.

We protect the things that our income provides 
through insurance, our cars, homes and travel 
plans. Even our pets! We do this to protect 
our families and our lifestyle. But the biggest 
threat to our lifestyle is the loss of our income. 
Should our income stop due to an unforeseen 
event, it can have a devastating effect. So, the 
big question is - wouldn’t it make more sense to 
protect our Income first?

How can we protect our families? 
Life Cover pays a tax-free lump sum or regular 
income to beneficiaries in the event of a death. 
The sum assured should be able to clear all 
loans and then replace the regular income 
that has been lost. Yet, according to an Irish 
Life survey, almost half of Irish Parents (45%) 
with children aged under 17, have no life cover 
in place.

 

Specified Illness Cover pays a tax-free lump 
sum to you if you are diagnosed with an illness 
specified under the plan. Most claims made are 
for cancer and heart disease. In an ideal world 
you would have enough cover to clear all debt 
and replace your income for three years.

Income Protection will replace a percentage of 
your annual income if you are unable to work 
due to an illness or injury. The benefit kicks 
in after an initial period of absence from work 
(called a deferred period) and is usually payable 
until you are fit enough to return to work, or, 
you reach retirement age. Premiums are eligible 
for tax relief but because of the broad nature 
of this benefit, not all occupations can get this 
type of cover.

Worryingly, recent research by Irish Life found 
that only 45% of women have any form of cover 
(Life, Specified Illness or Income Protection) 
compared with two thirds of men. This might be 
linked to the CSO figures that confirm that 98% 
of the 454,700 people who work in the home are 
women. The perception, maybe, is that there 
is no income to protect. A recent cost-analysis 
research from Royal London, however, reports 
that average pay value for the “stay at home” 
job is about €42,000 per annum.

For more information on how you can protect 
your income and family, please contact your local 
ifac office and ask to speak with a  
Financial Advisor.

It is seldom that a client contacts a Financial 
Advisor looking to arrange Specified Illness 
Cover or Income Protection Cover. And, if 
they are looking for Life Cover, it’s because 
they need it for a loan or mortgage.

Protect your family
— They're worth it

Autumn 2019   |  9

Martin Glennon
Head of Financial 
Planning
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Grow your 
Career
with ifac

From Accountants and Tax 
Advisory to Audit, Payroll and 
Consultancy, we are looking 
for quality people to join our 
teams around the country.

www.ifac.ie/about/careers



Finance 
Access the right finance 
opportunities to start, 
develop or expand your 
enterprise. 

Food and AgriBusiness 
Whether you’re looking to 
access funding, export to 
new markets or seize on a 
new opportunity, our  
Food & AgriBusiness team 
can help you maximise your 
potential for growth. 

Capital Planning 
Optimise your asset 
ownership, succession, 
acquisition or divestment 
strategy.

Financial planning 
Choose from the best 
investment solutions 
available with independent 
advice from our financial 
specialists, supported by our 
accounting and tax teams. 

Payroll 
Make sure that payments 
are made accurately, on 
time, and in compliance with 
legislation in this critical part 
of your enterprise. 

We understand that every business has its individual needs 
and opportunities. Our team of experts can offer you the most 
comprehensive independent advice and specialist solutions 
tailored to fit your needs. Our key solutions are: 

Sound advice,  
independent solutions

Taxation 
Ensure that your taxes are 
structured as efficiently 
as possible by planning 
your affairs with one of our 
specialist tax advisors. 

Audit and assurance 
Our audit, assurance 
and compliance team 
understand that every 
business is unique and strive 
to strengthen and add value 
to your business.

Specialist advisory 
Increase profits and 
drive growth with advice 
and consulting from our 
committed teams of highly 
experienced professionals. 

Accounts 
Keep track of your financial 
transactions and gather vital 
information for planning 
your financial future. 

Speak with one of our experts 
and see how we can help your 
business grow on 1800 33 44 22 
or visit www.ifac.ie

Grow your 
Career
with ifac

From Accountants and Tax 
Advisory to Audit, Payroll and 
Consultancy, we are looking 
for quality people to join our 
teams around the country.

www.ifac.ie/about/careers



A national team  
of dedicated experts.
With over 30 offices across Ireland, our clients have access to a 
national network of expertise across a broad range of sectors 
- from agribusiness and farming to wind energy and food 
production. Our roots within each of our communities means 
we have deep local understanding and knowledge.

Speak with one of our experts and  
see how we can help your business grow  
on 1800 33 44 22 or visit www.ifac.ie

Stay in touch for updates and news:

@Ifac_Ireland @Ifac_Ireland @ifac-ireland

Leinster
Bluebell, Dublin 12

Carlow, Co. Carlow

Drogheda, Co. Louth 

Enniscorthy, Co. Wexford

Kilkenny, Co. Kilkenny

Kilkenny SME, Co. Kilkenny

Lucan, Co. Dublin

Mullingar, Co. Westmeath

Portlaoise, Co. Laois

Trim, Co. Meath

Tullamore, Co. Offaly

Wicklow, Co. Wicklow

Munster
Bandon, Co. Cork

Blarney, Co. Cork

Cahir, Co. Tipperary

Dungarvan, Co. Waterford

Ennis, Co. Clare

Limerick City, Co. Limerick

Mallow, Co. Cork

Mogeely, Co. Cork

Nenagh, Co. Tipperary

Templemore, Co. Tipperary

Tralee, Co. Kerry

Connacht
Athenry, Co. Galway

Balla, Co. Mayo

Collooney, Co. Sligo

Roscommon, Co. Roscommon 

Ulster
Cavan, Co. Cavan

Monaghan, Co. Monaghan

Raphoe, Co. Donegal

our of f ices


