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AgriBusiness

Irish agribusiness faces challenging times
ahead. However, Ireland is increasingly
being seen as a gateway to the EU – a
stable location with guaranteed access
to the single market. This has appeal and
provides sector specific opportunities.
		 Businesses need to engage in scenario
planning to work out the potential
pressure points and put a plan in place to
manage the challenges and opportunities
Brexit may bring.
John Donoghue
ifac Chief Executive

AgriBusiness
experience
Irish agribusinesses are dynamic, growing and
meeting the needs of customers, both in Ireland and
globally. ifac is very much part of the Irish agribusiness
sector. Established over 40 years ago, we are a top
10 professional services business specialising in the
farming, food and agribusiness sector.
We understand the opportunities that dairy
expansion, ag tech and a growing global
population are creating. With opportunities
come challenges — from financing growth
to making sure that your tax structure is
optimised, as well as planning and managing
for succession to build wealth for this
generation and the next.
Our approach means that each client
has access to a national team of experts with
the knowledge and skillsets to help your

agribusinesses grow. We have significant
expertise in tax, accounting, audit and financial
services. This is combined with our commercial,
digital and agribusiness know-how as well as
deep farming knowledge.
This year we are only taking on a select
number of clients. We only want to work
with the businesses where we can add the
most value. As such we are currently seeking
expressions of interest from agribusinesses
who would like to work with our team.

We have the experience,
knowledge and insights to
help your business grow.
sector specialist

David Leydon
Head of Food & AgriBusiness
e
p

davidleydon@ifac.ie
(01) 4551036 | t (087) 9908 227
@ifac_FoodAgri
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ifac Growing Froward Together

Terra
Liquid
Minerals

AgriBusiness

Based in Athy, Co. Kildare, Padraig and Tom Hennessy, cofounders of Terra Liquid Minerals, are building a business
to provide a fully serviced, smart liquid mineral injection
system required in dairy and beef herds both in Ireland and
internationally.
Terra Liquid Minerals are a rapidly expanding AgTech
business with significant growth plans for a range of
products. Over the next three years Terra Liquid Minerals
plan to grow the business significantly, launch new products,
enter new markets, increase research and development
investment, grow their team and invest significantly in
marketing activity both in Ireland and overseas.

“Getting the benefit of all the ifac
specialists with one point of contact
has been great for us. We’re a growing
business so having a partner who brings
an external perspective is highly valuable.”
Padraig Hennessy
Co-Founder Terra Liquid Minerals

The right partner
Padraig and Tom were looking for a professional
services partner to work with them on their
growth journey. They need a partner who can
help structure their business to minimise risk
and maximise opportunity for growth.
The right team
We started by gathering an understanding
of their business needs and objectives. This
knowledge was combined with ifac’s deep
understanding of both the wider agri sector and
their customer base.
We then built a team which comprised of
the Head of Food & AgriBusiness, Tax Partner,
Accounting Partner and Financial Services
Partner. This approach, made up of experienced
specialists, gives Terra Liquid Minerals multiple
benefits.
Ongoing support
Padraig said, “We like the team approach.
Getting the benefit of all the ifac specialists with
one point of contact who meets us on a monthly
basis is great for us. We’re a growing business

so having a partner who brings an external
perspective is invaluable. ifac is working with
us on a range of issues from our tax structure to
monthly management account analysis, future
financial planning for Staff and Directors as well
as exploring a range of funding opportunities
and commercial matters with us.”
Padraig also notes that, “ifac’s
professionalism and preparation for meetings
on any given topic give us complete confidence
that we have chosen the right partner to help
drive our business in the right direction”.
As part of our ongoing support, we are
providing advice on corporate structure, tax
advice on construction projects and assistance
on cashflows and funding options. Terra Liquid
Minerals also sought advice on R&D tax credit
structures which have since been put into
action and are proving a very effective means to
develop new products and refine existing ones.

KE Y STATISTICS

2012

Terra Liquid Minerals
established.

35,000

Cows in the Terra
Liquid Mineral system.

€14.7k

Average saving for
a herd of 200 cows
using the Terra Liquid
Mineral system.

We’re delighted to be working with such an
ambitious and forward thinking business and
look forward to partnering with Terra Liquid
Minerals for many years to come.
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Padraig and Tom Henessey,
co-founders of Terra Liquid Minerals.

02

Terra Liquid Minerals analyse the herd to create a
custom programme of mineral supplements.
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David, Padraig and Tom regularly meet
on site as part of the ongoing support .
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FitzGerald
Nurseries
& Beotanics

Constant innovation is the hallmark of Kilkennyheadquartered FitzGerald Nurseries, a specialist ‘trade only’
business producing and delivering young plants as plug
liners and stage 3 tissue cultures to 28 countries worldwide.
Originally a traditional dairy and beef farm, today
FitzGerald Nurseries focuses on originating crops and
creating a market for them. The business, which has 20 staff
and one exclusive contract grower, can produce 1.5 million
liners and 2.5 million plug rooted cuttings per nursery
rotation. Production is carried out using 2.25 acres of
glasshouse and 3.5 acres of poly-houses.

Daring to be different
Technology and concentrating on the things
that others don’t do have been a key focus
for Pat and Noirín FitzGerald. Through their
innovative approach they have successfully
secured 11 patents which earn royalties from
licensing around the world. While FitzGerald
Nurseries specialises in the propagation,
breeding and development of plants, the
FitzGeralds have established a partner
company, Beotanics Ltd to concentrate on
brands, plant IP and evolving plant product
development into niche food crops. Low GI is a
particular focus of their food crop strategy. All
of the crops they grow have important health
and nutrition attributes and nutrition trends
have been very beneficial to the business.

“We’ve managed extremely well to de-risk
from Brexit, we only sell to one customer
in sterling, and the rest are in euro. We
have de-risked by going out into 27 other
different countries which are growing.”

Looking forward
With a continuing focus on innovation and
strong international opportunities for their
products, the future looks bright for FitzGerald
Nurseries and Beotanics. Exports will continue
to be the lifeblood of this business. From
a succession point of view, Pat and Noirín
FitzGerald would like their family take over the
business but that will depend on what the next
generation wants to do.
ifac continue to work very closely with the
FitzGerald’s on a range of commercial, tax and
accounting matters.

KE Y STATISTICS

2.5m

Plug rooted cuttings
per nursery rotation
produced.

26

The number of
countries Pat FitzGerald
Nurseries export to.

20

The number of
staff, including one
exclusive contract
grower, employed.

Ongoing consulting
and support for a
growing AgriBusiness

Pat FitzGerald Founder
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01 Pat FitzGerald, Founder.
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02 Production is carried out using
2.25 acres of glasshouse and 3.5
02 FitzGerald Nurseries specialises in
acres of poly-houses.
plant propagation, breeding and
development.
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Sound advice,
independent solutions

We specialise in a number of key areas
which provide you with expert advice and
services to help your business grow;

Whether you’re looking to access funding,
export to new markets or seize on a new
opportunity – our approach means that we
have the expertise and access to independent
advice at every stage.
Our process
Nobody knows your business better than you— by
getting to know you and your business we can fully
understand the challenges you face, your plans for the
future and how you want your business to run. Through
listening we gain deep understanding and insight into
your business. With this knowledge we can offer advice,
plan and look to opportunities that may lie ahead.
Once a clear plan has been put in place, we take the
time to regularly check in with you, review performance,
track, monitor and make adjustments. This approach
allows us to anticipate any challenges on the horizon, so
you can be confident that you’re always one step ahead.

Our process of ongoing
monitoring and support
means that your business is
always one step ahead.

Strategic Management
We bring multiple perspectives
and competencies to your
strategic planning process.

Funding & Corporate
Finance
Whether it’s peer-to-peer
lending, bank finance, equity
investors, funding from
Enterprise Ireland, LEO or
Intertrade Ireland or an EIIS we
have experience to help you
navigate your way to success.

Tax Planning
Our specialist tax team ensure
your corporate structure works
for your business and operates
in the most tax efficient manner.
Our significant succession
planning experience has helped
family owned businesses navigate
this challenge from start to finish.

Research & Development Commercial Management

Management Accounting

When you invest in R&D we
are there to ensure you claim
your R&D tax credits or avail
of Knowledge Development
Box relief. Careful planning,
preparation and documentation
are needed.

We bring extensive experience
and commercial knowledge from
sales and marketing to digital
development, e-commerce,
export and distribution.

We bring disciplined financial
management from both a
revenue and cost perspective,
variance analysis and margin for
each line of business.

Tax Advice

Financial Planning

Making Connections

From compliance and review of
VAT, BIK and PAYE to assessing
and advising on your corporate
structure our tax team will work
out the optimum solution for you.

Managing and looking after the
wealth and succession plans of
directors and founders.

After 40 years in the farming and
agribusiness sector the ifac team
have unrivaled contacts and
connections in the sector.

Our approach
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The ifac Head of
AgriBusiness is first point of
contact between each client
and our team of service and
sector specialists – giving
you access to the expert
knowledge and specialist
advice through a single
point of contact.
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AgriBusiness

We’re here
to help
Speak to David or any of the
AgriBusiness team or call into
your local branch to find out how
we can help your business grow.
e
p

davidleydon@ifac.ie
(01) 4551036 | t (087) 9908 227
@ifac_FoodAgri

our offices

Leinster

Munster

Connaught

Carlow, Co. Carlow

Bandon, Co. Cork

Athenry, Co. Galway

Bluebell, Dublin 12

Blarney, Co. Cork

Balla, Co. Mayo

Drogheda, Co. Louth

Cahir, Co. Tipperary

Roscommon, Co. Roscommon

Enniscorthy, Co. Wexford

Dungarvan, Co. Waterford

Collooney, Co. Sligo

Kilkenny, Co. Kilkenny

Ennis, Co. Clare

Kilkenny SME, Co. Kilkenny

Limerick City, Co. Limerick

Ulster

Lucan, Co. Dublin

Mallow, Co. Cork

Cavan, Co. Cavan

Mullingar, Co. Westmeath

Mogeely, Co. Cork

Monaghan, Co. Monaghan

Portlaoise, Co. Laois

Nenagh, Co. Tipperary

Raphoe, Co. Donegal

Trim, Co. Meath

Templemore, Co. Tipperary

Tullamore, Co. Offaly

Tralee, Co. Kerry

Wicklow, Co. Wicklow
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David Leydon is ifac’s Head of Food
& AgriBusiness. David has a wealth of
experience in the food and agribusiness
sector. David and his team work with
progressive businesses helping them to
achieve their goals.
David worked with the Irish Farmers
Journal for 11 years and was Commercial
Director for the group from 2013 to 2017. He
has extensive Board level experience in the
media and agribusiness arena. David has an
MSc in Business & IT from DCU and an MBA
from Henley Business School in London.

About ifac
For over 40 years ifac has supported Irish
food, farm, and agribusiness companies and
played an integral part in the lives of farming
communities all over Ireland. We have grown
and evolved to better deliver on the needs of
our clients.
At the heart of our approach is our
commitment to bringing the full depth and
breadth of our expertise and experience
when working with each of our clients. We
provide consultation, advice and planning to
anticipate issues, identify opportunities and
support our clients businesses as they grow.
ifac is a national team of over 380 operating
from over 30 branch offices.

ifac.ie

