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The 13 roles

Strategy - big picture, direction and values

Backstop - when the unexpected happens

Pre-digester & Sounding board - for ideas and developments
Scrutineer in chief - help the board hold staff to account
Gracious host - and thanker in chief

Manager of the CEO - just like any other role

Manager of the board - utilising roles and skills
Nudger/nagger - for trustees and staff

Meeting maestro - on time and inclusive

. Ear to the ground - to find out what everybody thinks

. Brutus - despatching colleagues

. Cat-herder - moving boards forward on important decisions
. Meritocratic succession - keeping to the rules of term limits and governance
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