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Supporting those at risk
of homelessness

At Home in Guernsey

Association of Guernsey Charities Conference 2026
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- Homelessness in Guernsey

2020

2021

2022
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Supporting those at risk
of homelessness

e Concerns over anecdotal reports of a rise in number of rough sleepers

e Research project carried out by the Guernsey Community Foundation (GCF), part-funded by Maison St
Pierre (MSP)

e Objective:
* (1) Determine scale and nature of homelessness in Guernsey
* (2) Recommend ways to fix the problem

ePublication of Homelessness in Guernsey

*1000 men, women and children “insecurely housed”, at risk of homelessness, or homeless.
This translates as 1 in 60 people

*‘Sofa surfing’ and people sleeping in cars, bunkers, North Beach, Candie Gardens is common
*| ed to reprioritisation of housing/homelessness within government
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At Home in Guernsey

Following this extensive research by the Guernsey Community Foundation, the
need for a charity dedicated to ending homelessness in Guernsey was
established. In February 2024, with the support of Specsavers, the Guernsey
Community Foundation launched At Home in Guernsey.

We believe that everyone living in Guernsey in entitled to somewhere secure,
affordable and adequate to live.
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What Is your favourite thing about
your home?
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What is Homelessnhess?

* Apersonis experiencing homelessness if
they have no accommodation available

oritis not reasonable to occupy the LaCk Of 3 Safe &

accommodation

* |nthe UK, the statutory definition of Sta ble plaCG tO Ca ll

homelessness extends beyond

rooflessness or sleeping rough and can hOme
include situations where people are sofa-

surfing or where their current home is

unaffordable. Guernsey has no statutory

definition of homelessness.
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Rough Sleeping

Poor conditions /
Over crowding

At risk of
experiencing
homelessness

of homelessness



What pushes people into homelessnhess?

Rare that 1 thing pushes
people into homelessness,
every journey is unique and

complex.
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Who is at risk of experiencing homelessness? “ N

Supporting those at risk

* Lack of affordable and social housing * Life events ofhomelessness
* Not enough being build * Job loss

Domestic abuse

Relationship breakdown

Physical and mental health

Substance misuse

* Pressures of private rental
* Breakdown in tenancy
* No fault evictions
* Rentalincreases

* |nequality and discrimination
 LGBTQ+
* [eaving prison
* Leaving care
* Global majority
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What is the
cost of
homelesshess?

Human
Cost

Inability to thrive

Exposure to
violence

Decrease Life
Expectancy

Economic
Cost

Cost of temporary
accommodation

Unable to
contribute to
labour force

Increased cost to
services



Who is responsible for homelessnhess?

* Who would you contact in Government?
* What would you ask for?

* What should be the single biggest priority?
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Framing

Police officer filmed dragging
homeless refugee on ground to
have punishment reviewed

Video also shows policewoman stepping on man’s stomach as he
lies on pavement

O Saiftthisanticlefree &

Will Bolton
Crime correspondent

06 March 2024 3:32pm GMT

Charities criticise treatment of homeless
man by security guard in London

Organisations call for more action to get people off streets
after footage showed McDonald's guard soaking man's
bedding

<« o

@« McDonald's security guard soaks homeless man's sleeping bag in London - video
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Water thrown at homeless man at Sutton
station

Three station staff members are being investigated after they were caught on
camera soaking a homeless man with dirty water.

The footage, which was taken outside Sutton station on Sunday, shows a member
of staff pouring a bucket of water onto the man as he lay on the ground.

The staff can be heard telling him to "get up and go".

Specsavers




If you were pushed into homelessness,
where would you go?
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Supporting thos risk
of homelessness

At Home in Guernsey's vision is to
end homelessness.

We believe that everyone living in Guernsey in entitled to somewhere secure,
affordable and adequate to live.
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July 2024

Where to begin...

We couldn't do everything. So, what did we do first?"
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Where we are now....

We know that not every
adult has somewhere
affordable, adequate and
secure to live in the
Bailiwick.

Through our three year
research project, we have
gained a deep
understanding of

Homelessness in Guernsey.

We understand the local
landscape of services, the
challenges individuals face

and are well placed to
galvanize a community
response to this “hidden”
issue.

AT HOME IN GSY

We will listen to our clients
and value them as
individuals

We will treat people with
dignity and respect

We will build trust with
clients, stakeholders and
the community

We will use our expertise
to influence and improve

services

We are ambitious for our
clients and system change

How we will work...

N——"

Theory of Change

We will...

Provide direct support to clients
through advocacy, signposting and
emotional support

Raise awareness of homelessness
and our services to de-stigmatise
homelessness in our community

Campaign for a statutory definition of
homelessness and associated
statutory obligations

Collate data to increase our
understanding of homelessness and
collaborate with partners

Become local experts, with our clients
in all aspects relating to
homelessness

Secure funds to sustain our work for
as long as it is needed

/ And ultimately...

More able to manage...

I. Where they are living

2. Caring for themselves
& their space

3. Their money

4. Their Friends and
relationships

5. Their health

6. Their well-being

7. How they spend their
time

8. Alcohol and drug use

9. Safety and crime

[1 8 Trust and hope

So that individuals feel....

N

Clients feel
happy
where they
live
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1. Provide to clients through advocacy, signposting and emotional support

of homelessness and our services to de-stigmatise homelessness in
our community

for a statutory definition of homelessness and associated statutory

obligations
to increase our understanding of homelessness and collaborate with
partners
5. Become , with our clients in all aspects relating to homelessness

to sustain our work for as long as it is needed
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Stakeholder Map

IN
A
(KEEP COMPLETELy INFORMED) E (MANAGE MOST THOROUGHLy) Suppa:ting tlhoseal risk
E&l HSC i GHA Clients
ESS E Staff and volunt
SoG Civil Servants : AFC arr andvolunteers
Housing Forum : . . States Housing
= St Julians and other providers
MAPPA / MARAC Media
*  Signposting Charities Relevant Charities
Churches Home Affairs :
: Current Donors
E NS NN NN NN NN NN NN NN NS NN EEEEEEEEEEE NN NN I NN EEEEEEEEEEEE s s s s NN RN NN NN NN NSNS EAEE A EEEEEEEEEEEEEEEEEEER )
(REGULAR MINIMAL CONTACT) :  (ANTICIPATE AND MEET NEEDS)
Police :

. . Sarnia Housing
Maison St Pierre

Public Jersey and UK peers

GP d health
Landlords s and hea

| Potential Donors
Deputies Lodging Houses

Employers GPRLA Land Owners .
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Matrix

Reinstate Housing Forum
Recruitment
Safeguarding Policy
Operational Delivery
Direct payments to landlords
Social Media platforms
Visual Designs

Tenancy re-form
Symposium
Pre election campaign
Simplifying Information
Universal Carpet Policy
Uolunteers
Premises
Prevention Model
Deposit Scheme
Statutory Definition of homelessness
Day Centre Provision

Passage Support
g e Website Content
Accommodation Provider
Campaigns
Merchandise Deputy disputes / social media chat
Finance Planning IDP
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*safe space, infernet, printing, phone, hot meals, washing, showers

ONLINE RESOURCES

Self referral Professional referral

FACT FINDING
Signposting person centred approach Safeguarding
Referral Crisis Support

Ad-hoc problem solving Intervention / Mediation

Day Centre* Advocacy
Practical Emotional
Support Support

ONGOING SUPPORT

CLIENTS ARE HAPPY
WHERE THEY LIVE

) 4
HOME
IN

Supporting those at risk
of homelessness

LISTEN
RESPECT
TRUST
EXPERTISE
AMBITIOUS
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Soft launch of our support services ﬁ"‘

Supporting those at risk
of homelessness

 Launched the Homelessness Forum Quarterly

* Embedded our data management system

* Build partnerships and awareness with established agencies
* Started to try to understand pathways and support available
* Developed our understanding of housing stock

* Supervision from Director at The Passage in London

* Trips to UK, Jersey etc

September 2024

Ready for our official launch in January 2025
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Support Service

* 125 people supported in our first year S ‘o hel
* Started our Drop Ins with Guernsey parca room to acip

Welfare and Edward T Wheadon House  tackle homelessness

Charity’s new Supported Lodgings scheme offers ‘dignity and
respect’ for the homeless and £10,000 tax-free for householder

L]
e Reactive Outreach ySinigo Rty _ wpitiesy i
Belng in somebaly'’s home yihing moee than & wom haw the chiree to mest virtn
pruvides a lot more digeity and  rent ally. and agnin in persan befoe
A LOCAL charity &5 hopeful respect and gives people St We want # 10 be 3 outually making thewr decision. Ether
th Lindders & wor (hes tance 1o move forward and  beneficl 1T Argy Mt she  Dow > ' i} '
bnd 4 o waal any t

2025

* Partnered with Housing Justice in the UK
to develop a Supported Lodgings Model

Continued on page 8
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Election Campaign

GUER

FRIDAY 6 JUNE 2025 ERS b
NEWS | :

Charity puts homelessness
Issue on the election agenda

: - ir support
Home in Guernsey writes open letter to all candidates asking for their support

; did ty's CEO.
nd "More im

EW local charity 15 utt are homeless or at risk of home  vide and Sup- & to commit to
3.»’75.‘3: o homamlosm) ess o 3:5 lessness, ihcluding “sofa xurfarl;' port u‘z& hameless peop| ::; to create mwbo gmwm luvporl*n STt Tt
election agenda who are Mm{ tempararily wi eno ‘e ousing, Hossness 2 =

At Home in Guernsey was  other households, and aduits try.  work to eradicate social hous-  in mtl':hgd’ Yok ol discotod Mr:‘lsa N;m ha tre
latinched in February last year by ing to Jeave nzdequate accommo. ing waiting list; and to a There “housing crisis”, the fo . adequa
the Guernsey Community Four, dation. homelesaness d.ellwrx tmple-  about o n rst.time buyers, and live. % you do
dation withy fnancial backing It has written an letter to mentation plan that t) 0 charity is  struggle Y Worker acosmimota: ‘Wha mulnl!“ts :
from Spocsavers all' candidates Inﬂm suppart """“‘3::’,"’"" the States. ~ 4 lack 'ﬁﬂ o2 & lie Cox, the chari- homelessness

1ts alm is to support people who  for four specific pledges - to pro- The ty has said that it will tion, Char

‘Everything that we

by Tom Porter
Dorierpuemseypress com

MORE than 50 {slanders have boen assisted
by At Hom In Gu?mse' e mﬁ:{: la‘; started
accepting referrals o e t year.
But the charit. sald it was stj]l learnj;
;h::b Ilull oxtent J Guernsey's hmmng
em.

‘Evzrg:hlng that we probably hag feared

s :’ruo. ut | iculating the need

probably had feared is tru

Commission CEO and
Referral manager Charlje a)
pointed as CEQ Jast Summer, alongside two

oir roles primarily involys providing

information, advice, guidan and practi-

ccﬂ’ and emotional support to the charity's
ents.

‘If you are experiencing homelessness
or the risk of homelessness, often the last
thing you can cope with mentally s having
to make sense of the benefit System, having
10 make sense of the social housing pro.
Cess, having to engage with multiple other
dpencles and toll and retell your story," said
director Jim Roberts,

i ‘The prarstlcal :nd emotional suz’)poﬁ: that
the support wor) BIS give is part of wi t At
HCI a ms«yccrtxhd:"‘m % R Jmﬁ%“:hkohmdwmmmumlnw
lents in contact the referr;
Process represent 5 mixture of de; ph- ‘We thought there were a fow people ‘I'm not confident we've Kot to all those
ics, situations and backgronnds. id Mrs doing this, but lctuauymrfwisthnl this  people L he sajd.
St Pier, ) cohort s in the tens of people, rather than People on the States' most urgent waiting
Some are Seeking Information, while oth. single numbers.’ housing

o list for were facing a wait of 12 take a holistic approach.
embadbeendgnpos ty by Mrﬂoberuuldnldndot‘modemhom& ths plus. 2 o0t want to do s dissy;
Gg'“ Or other charities ¥ lessness’ exist Roberts

mon! t we d
ed in Guernsey, where some- T don't think that means that these peuple!mmeom.lngto * Mr X
l::o sald nmo‘t mw mmbn;&iﬁb w;u uvmgl“xl: thelrlw ple mb'bomaml:?,hbul that g E’:\m l{bweremn't gwey‘;a'ﬂmkpynol n
Was a cohort of people n Dot staying in one place somewhere truly Te are other ways <
theumandmoﬂngbetwoenwparks for too long. Mr Roberts sajd. m 8 -

¥s we can b
i b
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Homelessness Delivery and HOME
IN

Implementation Plan

of homelessness

* Signed agreement with the Committee for E&l to co-produce the
Homelessness Delivery and Implementation Plan

* Since transferred to the Committee for Housing
* Resource from Government and At Home in Guernsey

2025

* November 2025
e Launched the Homelessness Notification form
 To date has received 215 referrals
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The frustration...

2026
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Supporting those at risk
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Business as usual

* Supporting people at risk or experiencing
homelessness

* Creating the Homelessness Delivery and
Implementation Plan

* Developing a small supported lodgings scheme

2026

* World Homelessness Day 2026

S A
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Why did a charity initially focused on advice and support decide it needed
to become an accommodation provider?

Accommodation

* February 2025 - Paper to the Board to consider becoming an accommodation provider. It was agreed at the stage we would
start exploring opportunities but continue our focus and energy on support work.

June 2025 - An opportunity to secure Brockside began. Unfortunately, the charity responsible for Brockside went into
voluntary solvent liquidation, however, we are still the benefitting charity once the process has been finalised.

2026

* January 2026 — At Home assumed responsibility for the operational management of Victoria Homes, providing 34 units for
people over 55 years.

* February 2026 — Proposal for the acquisition of La Grande Lande.

* October 2026 — work developing with private landlords to be able to offer accommodation to our clients
* October 2026 — a substantial private donation for the future purchase of a property was received

* Ongoing work which will see At Home become an accommodation provider by 2027

é ;&Z‘ GUERNSEY
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What this means for us

* Have we got the right skills?
e |s our Governance Structure sufficient?

* Do we have capacity?
* Does it align with our vision?

2026

e |s it sustainable?

o
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Only three
payslips away
from being pushed
into

In Guernsey, everyone knows

everyone, but not everyone knows

that around 1 in 60 people are
homelessness.

That's why we're calling on the
States of Guernsey to commit

to ending homelessness in all

its forms. We're asking election
candidates, should they be voted
in, to use their influence to help:

AT
HOME
IN

1. Provide practical and
emotional support to those
experiencing homelessness

2. Create sufficient
emergency housing
3. Eradicate the social
housing waiting list

4. Support the Homelessness
Delivery and Implementation Plan

AT
HOME Donate here

Support for those at
risk of homelessness

Get in touch with our team for information and support

Seeking help

If you are currently experiencing homelessness or if you're at risk of losing your home, you should seek
advice immediately Please register for support through our Notification Form.

At Home in Guernsey can provide emotional and practical support as well as connect you with other
agencies and services who can help

We are working with the States of Guernsey to end homelessness and your experience is important for
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World Homeless Day 10 October 2026

1in 60 people in Guernsey
are experiencing homelessness

hat are here t help

This World Homeless Day, please remember:
homelessness can happen to anyone

e e ey
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Seven things we've learned from building
At Home in Guernsey

. 2. You cannot do .
o SLEIREIE ) U everything, 3. Relationships are =0
especially at the your greatest asset.

beginning.

foundations before
you need them.

need, not the
solution.

5. Be prepareo! to 6. Look after the 7. Celebrate
change direction eoble doing the progress, even
without losing sight peop 8 when the problem

of your vision. LS feels overwhelming.
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couldn’t solve t
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