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2020
• Concerns over anecdotal reports of a rise in number of rough sleepers

2021

• Research project carried out by the Guernsey Community Foundation (GCF), part-funded by Maison St 
Pierre (MSP)

• Objective: 
• (1) Determine scale and nature of homelessness in Guernsey
• (2) Recommend ways to fix the problem

2022

•Publication of Homelessness in Guernsey
•1000 men, women and children “insecurely housed”, at risk of homelessness, or homeless. 

This translates as 1 in 60 people
•‘Sofa surfing’ and people sleeping in cars, bunkers, North Beach, Candie Gardens is common
•Led to reprioritisation of housing/homelessness within government

Homelessness in Guernsey



At Home in Guernsey 

Following this extensive research by the Guernsey Community Foundation, the 
need for a charity dedicated to ending homelessness in Guernsey was 
established.  In February 2024, with the support of Specsavers, the Guernsey 
Community Foundation launched At Home in Guernsey.

At Home in Guernsey's vision is to end homelessness.  

We believe that everyone living in Guernsey in entitled to somewhere secure, 
affordable and adequate to live. 



What is your favourite thing about 
your home? 



What is Homelessness? 
• A person is experiencing homelessness if 

they have no accommodation available 
or it is not reasonable to occupy the 
accommodation 

• In the UK, the statutory definition of 
homelessness extends beyond 
rooflessness or sleeping rough and can 
include situations where people are sofa-
surfing or where their current home is 
unaffordable.  Guernsey has no statutory 
definition of homelessness. 

Lack of a safe & 
stable place to call 

home 





What pushes people into homelessness? 

Rare that 1 thing pushes 
people into homelessness, 
every journey is unique and 

complex.



Who is at risk of experiencing homelessness? 
• Lack of affordable and social housing 

• Not enough being build

• Pressures of private rental 
• Breakdown in tenancy 
• No fault evictions 
• Rental increases

•  Life events
• Job loss
• Domestic abuse 
• Relationship breakdown 
• Physical and mental health 
• Substance misuse

•  Inequality and discrimination 
• LGBTQ+
• Leaving prison
• Leaving care
• Global majority 



What is the 
cost of 
homelessness? 

Human 
Cost 

Economic 
Cost 

Increased cost to 
services

Unable to 
contribute to 
labour force 

Cost of temporary 
accommodation 

Decrease Life 
Expectancy 

Exposure to 
violence 

Inability to thrive 



Who is responsible for homelessness?

• Who would you contact in Government?
• What would you ask for?
• What should be the single biggest priority?



Framing



If you were pushed into homelessness, 
where would you go? 



At Home in Guernsey's vision is to 
end homelessness.  

We believe that everyone living in Guernsey in entitled to somewhere secure, 
affordable and adequate to live. 



July 2024 

Where to begin…
We couldn't do everything. So, what did we do first?"
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1. Provide direct support to clients through advocacy, signposting and emotional support 
2. Raise awareness of homelessness and our services to de-stigmatise homelessness in 

our community 
3. Campaign for a statutory definition of homelessness and associated statutory 

obligations
4. Collate data to increase our understanding of homelessness and collaborate with 

partners 
5. Become local experts, with our clients  in all aspects relating to homelessness
6. Secure funds to sustain our work for as long as it is needed

Objectives
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Soft launch of our support services
• Launched the Homelessness Forum Quarterly 
• Embedded our data management system
• Build partnerships and awareness with established agencies
• Started to try to understand pathways and support available 
• Developed our understanding of housing stock 
• Supervision from Director at The Passage in London 
• Trips to UK, Jersey etc 

Ready for our official launch in January 2025 
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Support Service

• 125 people supported in our first year 
• Started our Drop Ins with Guernsey 

Welfare and Edward T Wheadon House 
• Reactive Outreach
• Partnered with Housing Justice in the UK 

to develop a Supported Lodgings Model 

20
25

 



Election Campaign 
20

25
 



Homelessness Delivery and 
Implementation Plan 
• Signed agreement with the Committee for E&I to co-produce the 

Homelessness Delivery and Implementation Plan 
• Since transferred to the Committee for Housing 
• Resource from Government and At Home in Guernsey 

• November 2025 
• Launched the Homelessness Notification form
• To date has received 215 referrals 

20
25

 



The frustration…
20

26



Business as usual 
20

26

• Supporting people at risk or experiencing 
homelessness 

• Creating the Homelessness Delivery and 
Implementation Plan 

• Developing a small supported lodgings scheme 

• World Homelessness Day 2026 



Accommodation 
20

26

Why did a charity initially focused on advice and support decide it needed 
to become an accommodation provider?

• February 2025 – Paper to the Board to consider becoming an accommodation provider.  It was agreed at the stage we would 
start exploring opportunities but continue our focus and energy on support work. 

• June 2025 – An opportunity to secure Brockside began. Unfortunately, the charity responsible for Brockside went into 
voluntary solvent liquidation, however, we are still the benefitting charity once the process has been finalised.

• January 2026 – At Home assumed responsibility for the operational management of Victoria Homes, providing 34 units for 
people over 55 years. 

• February 2026 – Proposal for the acquisition of La Grande Lande. 
• October 2026 – work developing with private landlords to be able to offer accommodation to our clients
• October 2026 – a substantial private donation for the future purchase of a property was received 
• Ongoing work which will see At Home become an accommodation provider by 2027 



What this means for us 
20

26

• Have we got the right skills?
• Is our Governance Structure sufficient?
• Do we have capacity?
• Does it align with our vision?
• Is it sustainable? 



Specsavers



Seven things we've learned from building 
At Home in Guernsey 

1. Start with the 
need, not the 

solution.

2. You cannot do 
everything, 

especially at the 
beginning.

3. Relationships are 
your greatest asset.

4. Build your 
foundations before 

you need them.

5. Be prepared to 
change direction 

without losing sight 
of your vision.

6. Look after the 
people doing the 

work.

7. Celebrate 
progress, even 

when the problem 
feels overwhelming.



If you were starting your charity 
again tomorrow, knowing you 

couldn’t solve the whole problem… 
where would you begin? 
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