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What is a strategy and why have one?

• No charity can do everything
• The world is changing so priorities should also change
• A strategy should be the foundation of accountability
• A strategy looks forward, while the annual reports look 

backwards
• A strategy makes decisions easier and individuals less important
• Charities don’t need to be large or have lots of staff to have a 

great strategy
• A great strategy is like having a bigger income



Three ways to see the job of a strategy

• How will the organisation or its work, be different in 
three or five years’ time? 

• How will an organisation get from where it is now, to 
where it wants to be? 

• What will remain constant over period of plan, and 
what will reduce and what will change? 



Preparing for a new strategy
• Form a project group to drive the strategy.

• Decide the respective roles of staff and trustees 

• Review the last strategic plan. 
• Rate progress in key priority areas since the last plan. 
• Look at timings and key internal or external events on timing
• Ask key internal groups what they are expecting from the strategy
• Compile  overview of recent research about stakeholders.
• Horizon scan the outside world for relevant info. 
• Research views of key internal stakeholders.  
• Research views of key external stakeholders. 
• Give enough time to draft and redraft 



The components of a strategy



Components of a strategy part 1:
the foundations



Components 
of a strategy 
part 2 – the 
priorities



What do people say about strategy?



Agreement with statements about strategy

“Please indicate how much you agree or disagree with each of the following statements: from strongly disagree to strongly agre e?”
Source: Survey on strategy in charities and non-profits, Apr 23 | Base: Between 75 - 87
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Our strategy is critical to our future planning

Our strategy is critical to our decision making now

We refer to our strategy on a regular basis

Our strategy was written by the CEO/senior management team

Covid meant we have had to redo/adjust our strategy

Our strategy is up to date for the current world in which we are working

Our strategy is inspirational

The cost-of-living crisis meant we have had to redo/adjust our strategy

Our strategy is "owned" by the whole organisation

Our current strategy is pretty similar to our previous strategy

I worry that we don't really keep to our strategy

Our strategy was written by our trustees

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree Not sure/don't know



Some examples of great charity strategy



Objective 
setting 
from RNLI
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Income and 
people 
objectives 
from Cherie 
Blair 
Foundation
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Putting 
strategy 
on the 
web
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Some final thoughts on strategy 

• Please find the AoC strategy here 
https://www.associationofchairs.org.uk/2024/07/23/our-
new-strategy/ 

• Do look at my report on strategy ‘Where are we going?, its 
free to download: https://www.heyheyjoe.info/post/where-
are-we-going
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There are lots more 
examples at 
Heyheyjoe.info
Any questions?
Joe Saxton

joe@heyheyjoe.info

www.heyheyjoe.info
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