Business Case in 5 Steps
TIAS Business School, affiliated with Tilburg University and Eindhoven University of Technology (TU/e), translates academic knowledge into your professional practice. You question assumptions, test your own insights against new frameworks, and discover what previously went unseen. As your perspective shifts, knowledge turns into behavior that makes a tangible difference.
Where perspectives challenge and complement each other, breakthroughs emerge that you could not achieve alone. Insight becomes action. Impact becomes visible—to your team, your organization, and society.
TIAS Business School. Expand your perspective.
 Business Case
We have found that the following questions often help participants sharpen their business case for a TIAS program. The more concrete your answers, the easier the decision. Link each point to your organization’s goals and describe the return for your team or organization.
Are you getting stuck on any of the questions, or do you feel your answers could be more compelling? Our experienced Program Advisers are happy to help you refine your business case—
for example, by reviewing your draft and strengthening your story.
1. Why now?
Context: Briefly describe why this is the right moment to invest in this program. Connect it to developments within yourself, your team, your organization, or the market. Also mention what it might cost or which opportunities you risk missing if you wait.
Example: My team is becoming increasingly experienced, and I am more often involved in C-level discussions on portfolio and capacity. Investing now will accelerate my transition from operational management to strategic leadership. Waiting increases the risk of decision delays and talent loss, while key strategic initiatives for H2 2025 may lose momentum.
✍️ Input field:
 



2. Which challenges will you address?
Context: Identify up to three concrete challenges currently present in your work or organization. Focus on issues where the program can directly help with new insights, skills, and methods.
Example:
· Accelerate and make C-level decision-making more predictable.
· Strengthen ownership and autonomy among senior team members.
· Manage stakeholder expectations more effectively to minimize course changes.
✍️ Input field:
1)   
2)  
3) 


3. Which skills create lasting impact? (both soft and hard skills)
Context: Think beyond your current challenges. Which skills do you want to develop to create lasting value for your team, organization, and environment? Include both personal and professional competencies.
Example:
· Executive presence and strategic communication for sustained influence at senior level.
· Coaching leadership and team development to strengthen ownership and agility.
· Data-driven decision-making and scenario analysis to stay on course in changing contexts.
✍️ Input field:
·  
·  
· 




4. Implementation and integration
Context: How will you ensure that the program is manageable alongside your work? Describe study hours, task division during class days, and how you avoid peak periods. Also specify how you will share progress and ensure results are embedded.
Example:
· Study load of 6–8 hours per week, with an average of two class days per month.
· Team leads cover operational stand-ups and escalations on class days.
· We avoid peak workload periods around quarterly closing.
· I provide monthly updates to my manager on progress and results.
✍️ Input field:


5. The request and decision moment
Context: Be specific. How much time and budget are you requesting? When do you want to start, and when must the decision be made to arrange everything in time?
Example:
I am requesting approval for a study commitment of one day every two weeks and 6–8 hours of self-study per week, plus the tuition fee as per quotation. Preferred start date: September 2025. Decision deadline: August 31, 2025, to ensure timely planning and capacity alignment.





✍️ Input field:



