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4.2 The Club Leader
General

Appointed by and from the Club Council under Article F3. Automatically appointed
a member of the Association Board of Directors under Articles D19 and F6.

Notes:

a. The Club Leader will ordinarily be elected for a term of office of 3 years, by
means of a vote amongst those present at the first meeting of the Council
after the AGM. This 3-year period should not run in parallel with those of the
Treasurer or Club Council Chair.

b. Unless removed from office under Article F3, the Club Leader will remain in
office until the close of the first meeting of the Club Council following the
AGM in the year in which the term of office expires.

Eligible to Attend
In a voting capacity
The Club Council
The Association Board of Directors
The Club Management Group
In a non-voting capacity:
Interest Group Meetings

Any Sub-Committee were permitted by its Terms of Reference.

Responsibilities

1. To lead the formulation of Club Policy & Strategy and to ensure their
embodiment in Club business plans, programmes and processes.

2. To represent Club interests on the Association Board of Directors.

3. To provide liaison between the Council & the Association Board, the Council
& the Governors, and the Council & the Club Management Group.

4. To build a strong Club ethos within the Council.
5. To lead and shape the Council so that the delegates work together as a team.

6. To ensure that key messages are communicated to the Council, the Board,
other key Stakeholders and the wider Club membership.

7. Tointeract with the ICMs to identify issues and set remits requiring their
independent input.
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To oversee all aspects of Club operations and, where needed, provide a focal
point for issues requiring Council decisions/intervention.

To lead the Club input to setting the requirements for the recruitment and
appointment of permanent staff in the Club Support Team at Brighton.

10.To maintain and develop the Club relationship with the permanent staff

providing services to the Club and its constituent Committees and Panels.

11.To provide feedback to Senior Management in Brighton on the performance

of the Club Support Team staff for their annual reviews.

12.To carry out duties required by the Code of Conduct.

Authorities

FPUWNRE

To provide leadership to the Council.

To represent Club interests on the Association Board of Directors.

To represent Club interests in liaison with the Governors.

To represent Club interests in liaison with the Club Management Group.

Accountabilities

FPUWNPRE

To the Club Council as Club Leader.

To the Association Board of Directors for the Club.
To the Association Board of Directors as a director.
To the Members.
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