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Approaching “balanced tourism”
Core principles of “balanced tourism” in urban areas

Strategies and recommendations for a more “balanced tourism”
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“Balanced Tourism focuses on achieving an equilibrium 
between the economic, social, and environmental aspects of tourism 
while balancing growth and preservation. 
It seeks to optimize benefits for the destination 
while minimizing negative impacts, as well as reducing the leakage factor 
to drive inclusive economic growth.”

https://balancedtourism.com/about/, 
a website owned by «c/o Chameleon Strategies» 

(Incorporated in: Bangkok I Hong Kong I Singapore I Vancouver)

https://balancedtourism.com/about/


“Balanced Tourism focuses on achieving an equilibrium 
between the economic, social, and environmental aspects of tourism 
while balancing growth and preservation. 
It seeks to optimize benefits for the destination 
while minimizing negative impacts, as well as reducing the leakage factor 
to drive inclusive economic growth.

Sustainable Tourism, on the other hand, emphasizes long-term 
sustainability, where tourism is managed in a way that it can be 
maintained indefinitely without degrading the natural and cultural 
environments.

While both approaches aim for responsible tourism, Balanced Tourism 
specifically targets an equilibrium among various aspects of tourism to 
balance growth and preservation, whereas Sustainable Tourism is more 
focused on long-term conservation and responsible management of 
resources.”

https://balancedtourism.com/about/
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future 
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2.
Approaching “balanced tourism”

Core principles of “balanced tourism” in urban areas
Strategies and recommendations for a more “balanced tourism”



Real-time 
equilibrium

Equitable 
growth
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3.
Approaching “balanced tourism”

Core principles of “balanced tourism” in urban areas
Strategies and recommendations for a more “balanced tourism”



1. Integrate Multi-Stakeholder Governance
Local partnerships

(Cape Town / 
South Africa)

© Cape Town Magazine



© IRBACT

1. Integrate Multi-Stakeholder Governance
Community-led 

platform
(Europe)



© NBTC

1. Integrate Multi-Stakeholder Governance
Regulation of 
short-term rentals
(Amsterdam / NL)



© Travel Weekly

2. Manage Carrying Capacity Dynamic pricing
(Venice / Italy)



© Notre Dame

2. Manage Carrying Capacity Timed entry system
(Paris / France)



© Visit Berlin

2. Manage Carrying Capacity
Neighborhood-Level 

Rediscovery
(Berlin / Germany)



© Catalunya Turisme

3. Diversify Tourism OfferingsTrail development
(Besalú / Spain)



© Edinburg.org

3. Diversify Tourism OfferingsItinerary development
(Edinburgh / Scottland)



© Visit Croatia

3. Diversify Tourism OfferingsYear-round festivals
(Dubrovnik / Croatia)



© Gardens by the Bay

4. Prioritize Regenerative Practices
Eco-friendly infrastructure, 
energy & water cycles
(Singapore)



4. Prioritize Regenerative Practices

© Visit Finland

Net-zero in 
tourism emissions

(Helsinki / Finland)



4. Prioritize Regenerative Practices

© Visit Gent

Path towards a 
climate-neutral city

(Gent / Belgium)



© Gamma AI

5. Strengthen Policy Frameworks
Limit for tourist-centric 

businesses
(Amsterdam / Netherlands)



© The Asian Affairs

5. Strengthen Policy Frameworks
Regulation of 
short-term rentals
(Barcelona / Spain)



© Kyoto Travel

6. Increase Stakeholders Awareness
Visitor etiquette 

campaigns
(Kyoto / Japan)



6. Increase Stakeholders Awareness
Eco-friendly behavior 

rewards 
(Copenhagen / Denmark)

© Visit Copenhagen



© Sensorregister Amsterdam

7. Measure & Monitor Impact
Sensor-based 

crowd management
(Amsterdam / Netherlands)



7. Measure & Monitor Impact
Congestion/ comfort 
forecast
(Kyoto / Japan)

© Kyoto Travel



7. Measure & Monitor Impact
Congestion/ comfort 
forecast
(Florence / Italy)

© agendadigitale
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Final reflections
What to keep at your heart when developing and/or managing 

“balanced tourism”

4.An ad-on



Christian Baumgartner

christian.baumgartner
@responseandability.com

Thank you 
very much 

for your attention!

© Gamma AI
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