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DESIGN

FORESIGHT ACADEMY 2024-2026



WE ARE THE LEADING FORESIGHT COLLABORATIVE.

Company Visit @ Novartis

WE DO FORESIGHT. TOGETHER.



FROM COMPANIES

FOR COMPANIES.

Academy @ SwissRe

WHAT IS OUR VISION?



EXCHANGE RESEARCH

TRANSFER

FORESIGHT ACADEMY 5

E X C H A N G E

R E S E A R C H

T R A N S F E R

HOW DO THE PARTNERS
WORK TOGETHER?



Jan 2017 – April 2018 Feb 2019 – Jan 2021 May 2021 – Dec 2023
Study

»How do we want
to live in 10 years?«

Sept 2024 – Sept 2026 2027 +

BUILDING ON 9 YEARS
OF COLLABORATIVE FORESIGHT

AUDI
BSH
ESTEEMED FURNITURE COMPANY
HORNBACH

ADIDAS
ALLIANZ
AUDI
BSH
FERRERO
HORNBACH
GLOBAL TOY COMPANY
PORSCHE
SONOVA
SWISS RE
DEUTSCHE TELEKOM
UBS
VR-BANK

ADIDAS
ALLIANZ
AUDI
DEUTSCHE BANK
E.ON
FERRERO
HORNBACH
INFINEON
MCDONALDS
NOVARTIS
PEPSICO
PORSCHE
SAP
SONOVA
SWISS RE
DEUTSCHE TELEKOM

ALLIANZ
A GLOBAL BEVERAGE COMPANY
AUDI
BEIERSDORF
BSH
E.ON
FERRERO
HORNBACH
ESTEEMED FURNITURE COMPANY
LIDL
PORSCHE 
SAP
SCHWARZ GRUPPE
SIEMENS
STRÖER
SWISS RE

NEW 
& 
OLD
BRAND PARTNERS

CALL FOR ENTRIES



Oct 24

Co-Creation 
Academy

Apr 25

Academy Meeting 
Frankfurt, March 23-25

Academy Meeting 
Hamburg, June 24-26

May 25
Feb 25

Mar 25

Kick-Off 
Academy
Zurich/
Swiss Re

Key 
Questions

Poly-
change

Trend 
Receiver 
Dialogues

Trend 
Receiver 
Report

Quantified 
Customer 
Foresight

Futures of Longevity

Next Billion Middle Class Consumers

Cities of the Future

Alternative Futures

Workshop on 
Polychange 
usage

Academy 
Meeting & 
company 
visits at 
Siemens 
and BSH

House of 
Beautiful 
Business 
(Tangier)

Research-
Trips 
Mumbai & 
Berlin

COMMUNICATION
📝

🌐

🎤👥

Twelve Magazine Article   |   WHITEPAPER LONGEVITY   |   ARTICLE ON QCF   |   Conference papers & contributions (e.g., ISPIM, Futuromondo) …

LinkedIn posts   |   Ströer “Breakthroughs”   |   FSA SharePoint   |   FSA Website

Open Foresight Hub   |   Beiersdorf Connect   |   House of beautiful Business   |   Siemens AI Summit   |   Futuromondo   |   ISPIM   |   Academy Meetings

Envisioning AI driven industries (SAP x FSA)

Implications for 
societies, 
industries and 
companies

Future of 
Corporate 
AI Applications

Future of 
Customer 
Engagement & 
Retail

Future of 
Business 
Models & Global 
Value Creation

C-Level Meeting

Final Event

Executive Meeting
Munich, Oct 22

Final Event
Munich, Oct 23.10

CENTRAL 
PRESENTATION

& 
MOVIES

YEAR 1
HOW DO WE WANT TO LIVE IN 10 YEARS 
UNDER THE ASSUMPTION OF POLYCHANGE?

YEAR 2
FROM FORESIGHT TO BUSINESS – 
HOW DO WE APPLY OUR OUTCOMES? 

Oct 25
Mar 26

Jun 26
Oct 26



Q U A N T I T A T I V E  
R E S E A R C H

F R A M I N G B A S I C  
R E S E A R C H

Q U A L I T A T I V E  
R E S E A R C H

C O M M U N I C A T I O N
A S S E T S

S C O P E C O N T E X T

D E E P  D I V E S
H O T  T O P I C  S P A C E S

D E S I R A B L E  
F U T U R E S

M A I N S T R E A M
C H E C K

T R A N S F E R

gravity

FSA Core Team

Kantar

SAP, LIDL, Allianz, 
Ströer, Esteemed 
Furniture Maker

gravity

Participation open 
to all brand 
partners

POLY
CHANGE TREND 

RECEIVER
REPORT
30 Trend Receivers
17 Countries
2 Trips

QUANTIFIED
CUSTOMER
FORESIGHT
8.500+
14 Countries

KEY
QUESTIONS

CENTRAL
PRESENTATION
HOW DO WE WANT TO LIVE IN 10 YEARS?
UNDER THE ASSUMPTION OF POLYCHANGE
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MOVIES
1. Lifeworlds
2. Disruptions
3. Business
4. Summary

gravity

FSA Core Team

gravity

FSA Core Team

gravity, 
HSG / BMI.Lab

SAP, Siemens, 
Alllianz, Audi, 
Beiersdorf, BSH, 
E.ON, Infineon, 
Hornbach, LIDL, 
Ströer, SwissRe

brainvalue

Audi, Beiersdorf, 
BSH, Porsche, Global 
Beverage Company, 
Esteemed Furniture 
Maker

Themis Foresight

Allianz, Audi, BSH, 
E.ON, Porsche, 
SwissRe, Global 
Beverage Company, 
Esteemed Furniture 
Maker

Uranos

Allianz, Audi, BSH, 
Beiersdorf, Porsche, 
Siemens, Ströer, 
Global Beverage 
Company, Esteemed 
Furniture Maker

BLUEMORROW

Audi, BSH, E.ON, 
Ströer, SwissRe, 
Global Beverage 
Company, Esteemed 
Furniture Maker

ENVISIONING 
AI-DRIVEN 
INDUSTRIES
16 Experts

THE FUTURES
OF 
LONGEVITY
9 TR

ALTERNATIVE
FUTURES
8 TR

NEXT BN 
MIDDLE 
CLASS
CONSUMERS
7 Experts

CITIES OF
THE FUTURE
4 Experts
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1. Lifeworlds
2. Disruptions
3. Business
4. Summary

gravity

FSA Core Team

gravity

FSA Core Team

47 Trend Receivers 
in 20+ countries

8.500+ Respondents QCF

27 Experts

7 Agencies

16 Brands
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H O T  T O P I C  S P A C E S
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THE FUTURE
4 Experts

ARE WE IN A BUBBLE 
OF WESTERN 
LIBERAL THINKING? 
WHAT DO WE 
DO TO COUNTER 
OUR BIASES?

The project has a European 
starting point. The Academy’s 
participating brands are large 
international companies with 
European roots.

That being said, there are 
many work streams that 
actively counter biases in 
perspective. 
They do so by:
1  selecting topics beyond the
    Western liberal mainstream
2  recruiting a diverse set of 
    respondents worldwide
3  quantifying the core findings

32
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D E E P  D I V E S
H O T  T O P I C  S P A C E S
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COMPANY VISITS

PORSCHE NOVARTIS SWISS RE SIEMENS

HORNBACH E.ON DEUTSCHE TELEKOM BSH



C-LEVEL MEETINGS

C-Level Conversation 
@ Allianz Arena

C-Level Conversation 
@ adidas







Foresight Academy
Website

Foresight Academy
LinkedIn


