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Encompass Health is the largest owner and operator of rehabilitation hospitals in the United States. With a
national footprint that includes more than 170 hospitals in 39 states and Puerto Rico, the Company provides high-
quality, compassionate rehabilitative care for patients recovering from a major injury or illness, using advanced
technology and innovative treatments to maximize recovery.

Encompass Health Corporation's design and
construction management team is
responsible for planning and executing the
capital improvement plan for all new and
existing facilities. Previously, they utilized
different systems, such as PeopleSoft
Financials, MS Excel, and a data warehouse,
to plan and manage their projects.
Encompass Health needed a solution that
standardized and centralized its project
management processes to spend less time
gathering information and more time
managing its projects. ​

Reduced errors in tracking and approving
contract and invoice information in Unifier before
it is interfaced with Fusion. 
Decreased manual efforts, leading to improved
efficiency in project management and ultimately
resulting in cost reductions. 
Enhanced reporting capabilities. 

The Broadpin team:  

 Implemented the Oracle Primavera Unifier
Accelerator package. 
 Migrated all the project-related data from
Peoplesoft to Unifier as part of rolling out
the new Project Management Information
System (PMIS). 
 Integrated Oracle Fusion PPM with Unifier. 

The successful implementation of Encompass
Health's cloud-based PMIS solution hosted on
Oracle Cloud Infrastructure (OCI) assists the
project controls team in managing projects
more effectively.
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