
Allegis Group
Case Study
Experts in project-driven organizations successfully 
implement fully integrated solution with Oracle P6 EPPM &
PeopleSoft Enterprise Service Automation (ESA).
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Allegis Group is the global leader in talent solutions, who take pride in what they do, connecting great people to
great opportunities, helping businesses win and careers soar.Today, with $13.4 billion in revenues and 500+
global locations, Allegis Group and its network of specialized companies provide a full suite of complementary
talent solutions that solves nearly every workforce challenge to empower business success while consistently
delivering an unsurpassed quality experience. Their companies include Aerotek; TEKsystems; Aston Carter;
Allegis Global Solutions; Major, Lindsey & Africa; Allegis Partners; Market Source; EASi; and Getting Hired. EASi
(now Actalent Services) delivers engineering services to multiple clients, including American Electric Power (AEP)
who is one their largest clients.

As part of a business transformation effort
toward increased growth and service offering
expansion, the Actalent Services team identified
a need to improve their project management
processes and supportive software applications.

Actalent Services needed a ‘scalable, innovative
solution that delivers the ‘promised value’ and allows
for continuous improvement Broadpin delivered a fully
integrated project and portfolio management solution
that is scalable, flexible, and automated. This robust
end-to�end solution is successfully meeting the needs
of their growing business. 

In particular, Actalent’s integrated solution:
reduces redundant data entry efforts.
ensures synchronized data between P6 EPPM and
ESA.
allows increased visibility into project budgets and
actual billings as well as overall project
performance metrics in a single solution.

Custom solution for contract-specific rates to be
managed in P6 EPPM and to assist project managers.
Migration of data from two data sources: 1) PSA for
project management; 2) Schedule information and
ESA for actual costs and hours. 
Design and delivery of a bi-directional integration
solution (P6 EPPM to ESA for projects, activities, and
resource assignments. ESA to P6 EPPM for actual
costs and hours). 
Assistance with design and development of
Analytics dashboards and reports.

Broadpin worked with Actalent’s team to design and
deliver an integrated project management solution
which included the following:

P6 EPPM solution design and implementation

Broadpin was engaged to replace the company’s
existing Salesforce Professional Services
Automation (PSA) solution with a comprehensive
project management solution, which included
Oracle Primavera P6 EPPM (P6 EPPM) SaaS and a
bi-directional integration with their existing
enterprise resource planning (ERP) system
(PeopleSoft Financials). There were limitations
within the existing project management solution
that did not offer the advanced scheduling,
resource management, and performance metrics
reporting necessary for business growth.
Additionally, time entry was ‘dual entry’ and did
not transfer actual costs or hours from the
current system.
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